


of the tasks that they have assumed is fund raising for
our Indo-Leste mission office. We promote our lay
partners’ group by visiting parishes and introducing
its vision and mission to the parishioners and encour-
aging them to join the group.
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INDONESIA-TIMOR PROVINCE

Official Language: Bahasa Indonesia

Vision Statement

To become a community of the Divine Word religious
missionaries as witnesses and models of Trinitarian
unity in the world.

Mission Statement
We commit ourselves:

o To place Christ, the Word of God, at the centre
of community life;

o To live the three vows consistently;

o To develop a spirit of kenosis in community
life with love, peace, and concern for our con-
freres, who come from different cultural back-
grounds;
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o To support the superiot, to lead in a spirit of
“Servant leadership”; to undertake our mis-
sionary duties and various apostolates as ways
to proclaim the Word of God;

o To make use of mass-media facilities as means
to promote truth, moral principles, and toler-
ance in proclaiming biblical values;

o To build a unity of people from different reli-
gions; to promote lay mission partners, and to
nurture a good ecological environment.

1. Societal Setting

The IDT province is located at the eastern part of
Indonesia and directly bordering the East Timor
State as well as involving two territorial provinc-
es, namely Sulawesi and East Nusa Tenggara. East
Nusa Tenggara province is one of the dry regions,
lacking good rain fall and having a very dry land
scape. Most of the population are farmers. Conse-
quently, this province is known as underdeveloped
and one of the poorest parts in Indonesia. Fur-
thermore, this province faces many problems and
challenges such as poverty, migration and also hu-
man trafficking. Fortunately, the government has
a greatly developed infrastructure in this area to
address the economic concerns. The other problem
is corruption at the local level which influences the
economic and political issues.



Among Indonesian provinces, East Nusa Tenggara
has the highest percentage of Christians - 89.8%:
the Catholics are 53.6%, and the Protestants 36.2%.
The Muslims are 8.4%. Now-a- days the number
of Muslims is increasing because of migration.
Muslims are coming up in this State. Muslims and
Christians are living together without any prob-
lems. The greatness of our Timor province is the
relationship among the different ethnic groups
and religions, which is generally good and people
are living together in harmony. At times, there are
problems, too, with a few radicals.

2. Ecclesial Setting

The IDT province renders missionary service in
three settings: Atambua Diocese, Kupang Archdio-
cese and Makassar Archdiocese. The local Church
is vibrant and self-reliant both in finance and per-
sonnel. We are grateful for the many vocations for
priesthood and for any religious life. It is a blessing
for us.

Currently, many religious congregations are com-
ing to this province to promote and to recruit new
members. Lay people and parishioners are gener-
ally aware of their call and actively participate in
Church activities. We, the SVDs are grateful be-
cause we are still blessed with many vocations. We
have two formation houses in this province: St. Jo-
sef Novitiate Nenuk and Blessed Gregory Brothers
Community in Kupang.

We have been working in parishes for many years,
and many of the parishes have been handed over to
the diocesan priests. Now, we render our services
in six parishes in Atambua Diocese, two parishes in

Kupang Archdiocese, and one parish in Makassar
Archdiocese.

3. Rooted in the Word

The biblical apostolate is carried out in each of our
communities, parishes and in the small Christian
communities. The confreres read the following day
Gospel every day in each community and do bi-
ble sharing once a week. The important activities
coordinated by our bible coordinator are, conduct-
ing Lectio Divina groups for all ages, and a bible
course and retreat for all confreres in the province.
We also collaborate with diocesan priests and the
Indonesian Catholic Biblical Association. We have
a retreat house in Noemento which helps to deepen
our reflections.

We see a solid commit-

ment to the dynamics of Our

daily spiritual and com- education

munity life, as revealed ministry is

gl hco,rrimunét‘/ t,PraYer% aware of the
ucharist, adoration o Christian

the Blessed Sacrament, . .

) identity
recollections and retreats, g |
reading Gospel for the fol- and mora
lowing day, community values.
meals, and recreation. We
also have made significant

efforts to enhance mutual understanding, support
for each other, and the spirit of forgiveness. None-
theless, confreres need to increase their fidelity
to their religious vows, and open their hearts and
willingness to embrace whatever mission entrusted
to them. They maintain solidarity and fraternity,
become more responsible for using the common
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good, and safeguarding the reputation and the
good name of the Congregation.

4. Committed to His Mission

4.1. Intercultural Life — Ad Intra

MEMBERSHIP 2024 2018 2012

Bishop 1 1 1
Clerics 83 81 85
Brothers (final vows) 29 29 29
Brothers (temporal vows) | 7 12 6
Scholastics 5 5 2
Novices 76 113 63
Total 201 241 186
AGE AND
COUNTRY
Average age 53.1 | 51.8 | 50.8
Nationalities 7 4 5

Community Life: Our identity as SVD religious
missionaries is community life and spirituality. In
general, community living is good and comfort-
able. We create a good atmosphere in each com-
munity in which all confreres feel at home, accept-
ed, loved, etc. Almost all confreres are happy with
community life; intercultural relationships among
confreres are also good, and tensions rarely hap-
pen. Currently, most confreres are Indonesians,
particularly from Timor and Flores. The presence
of more international missionaries would be better
for the intercultural characteristic of the province.
Leadership: The leadership of the province follows
the leadership of Jesus, Word of God, who came
to serve and not to be served (servant leadership).

134 ASPAC  SVD MISSION 2024

All members of the IDT province have been en-
couraged to learn and practice servant leadership
at every level, through regular meetings, personal
talks, and discharging responsibilities. Leaders of
the province, communities, districts, and apostol-
ic units, including parish priests, have been moti-
vated to become effective animators, coordinators,
and administrators.

Finance: The IDT province still relies heavily on
subsidies from the Generalate to cover the deficit in
its annual budget. We have put forth many efforts
to attain financial self-reliance: forming a finance
and investment team, inviting expert consultants,
pushing forward the mentality of transparency and
accountability and financial management of vari-
ous units, incorporating internal and external au-
ditors, animating confreres to live a simple lifestyle,
rendering the income received from their work and
ministry to the community, and making transpar-
ent and accountable financial self-reliance plans,
implementations, and evaluation. Financial self-re-
liance became a special concern during last year’s
General Visitation. Using SVD land in Kupang for
financial self-reliance programs and meaningful
pastoral services is highly recommended.

Initial and Ongoing Formation: St. Yosef Nenuk
Novitiate and the formation house in Beato Brud-
er Gregorius Kupang Community manage initial
formation programs based on the Formation Man-
ual for the SVD Indo-Leste Subzone. The novices
and brothers in formation are accompanied by 6-8
formators (priests and brothers). The formation
atmosphere is good, with regular spiritual exercis-
es, lessons, and animation programs. Starting this
year, in line with the recommendation of the 2022



General Visitation Protocol, the Novitiate of St.
Yosef Nenuk formed its own community (St. Yosef
Nenuk Novitiate Community), separate from the
main community of St. Yosef Nenuk Community.

An urgent need is to organize ongoing formation
programs in the province and each community.
So far, all confreres have been encouraged to keep
learning and developing necessary skills for their
lives and apostolate. We have assigned many young
confreres for higher studies, training and courses.

4.2. Intercultural Mission — Ad Extra
Those in Final Vows (118)

IN ACTIVE Per- 2024

MINISTRY  sonnel %
Parish 17 14.4 18.9 | 24.8
Education 25 21.2 18.2 | 15.2
School 7 -
Universities 18 -
Formation/
SVD Vocation 10 8.5 19.6 | 21.1
Administra- |, | 127 | 49 | 25
tion/Support
Other
Apostolates 20 16.9 20.3 | 25.5
JPIC 1 -
Bible 1 -
Commu- | i
nication
Mission
. . 1 -
Animation
Others 16 -

NOT IN Personnel 2024 2018 2012
MINISTRY % % %
Studies/

Orientation 7 >9 3.5 3.2
Retired/Sick 11 93 11.9 5.7
Others 13 11.0 | 28 | 20

Educational Apostolate: In our province we have
three educational institutions:

« St. Arnold Janssen High School Kupang. Two
hundred students are studying in this school
this year. Two confreres serve in the school as
principal and teacher.

o St. Yosef Nenuk Technical High School
(STM). The school accommodates 196 stu-
dents this year. Five confreres are working in
the school as principal and teachers.

« Widya Mandira Catholic University, Kupang.
The university has seven faculties and 23
study programs. It accommodates 7600 stu-
dents. There are 20 confreres working in the
university as administrative staff and lectur-
ers.

Our education ministry is aware of the Christian
identity and moral values. Therefore, we encour-
age our confreres who are assigned in education
ministry to promote Christian values on campus
through the initiative of the campus ministry, First
Friday Mass, and seminars and workshops. We ed-
ucate the young generation to safeguard their dig-
nity through moral values. We also introduce SVD
spirituality to the students and build up self-aware-
ness and self-respect for the mother earth.
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Family and Youth Ministries: The confreres are
encouraged to actively participate in various fam-
ily and youth ministries such as family visits and
counselling, and Marriage Encounter. They accom-
pany youth groups, including self-defence (pencak
silat) groups, Lectio Divina groups for all age cat-
egories, and charismatic groups. They need to be
actively involved in diocesan youth programs, and
work with groups that promote underprivileged
women’s empowerment programs.

Putting the Last First: The province serves the peo-
ple in need and builds a partnership with the poor,
suffering and the marganilized. Putting the last first
through humanitarian concerns is the biggest chal-
lenge in the province. For example, reaching out to
illegal domestic workers abroad, and people affect-
ed by natural disasters in Malaka, Palu, Danggala,
Kupang and Sabu, challenge us to live our ideals.
It is our concern as a province to help people and
those who are suffering.

Eradication of Human Trafficking: Human Traf-
ficking is one of the biggest concerns in the prov-
ince. In practice, human trafficking impacts in-
dividual insecurity and human rights violations.
More than a hundred people per year become vic-
tims. The province has cooperated with the local
goverment to bring back those who are working
illegally outside the province. We realize that the
response to this call has not been successful, be-
cause of the lack of education. Therefore, the IDT
province also cooperated with the Radio channel
of SVD Timor to educate people to know more
about the danger of human trafficking; it is the lack
of public undertanding which makes them victims.
Besides that we had seminars and training in our
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parishes with the involvement of local goverments
and famillies.

Tirilolok Radio Verbum - the Voice of the
Voiceless: Radio Tirilolok was conceived by our
confreres and was born on December 16, 1987.
Tirilolok Radio, the voice of Verbum, stands as
the sole Catholic radio station and the oldest in
Kupang, East Nusa Tenggara. Its vision, “the voice
of the voices”, is driven by a mission to enhance the
development of humanitarian values, harmonious
religious life, and justice and peace across various
aspects of community life. Tirilolok Radio serves
as a platform and tool for people from all walks of
life, be it urban or rural, regardless of education-
al backgrounds, catering to both elderly and the
youth. This inclusivity is evident through the Fan
Club Tirilolok Radio, which brings together indi-
viduals from diverse backgrounds, religions, and
races. Tirilolok Radio collaborates with various en-
tities: governmental bodies, both private and public
universities, both private and public high schools,
and a range of business entities — both small-scale
enterprises and large corporations.

Integrity of Creation: Most of the confreres are in-
volved in promoting the integrity of creation. On
various occasions such as meetings, workshops,
recollections and retreats we educate people in an
understanding of Laudato Si and JPIC. We have
planted trees in 15 hectares of land in Fatuktomak
in collaboration with the government of Belu re-
gency. We have an official agreement with the gov-
ernment in a memorandum of understanding. Be-
sides this area we have also planted trees in other
places. We have done some activities such as legal
protection and assistance for those who are treated



unjustly, and empowering some people who have
low incomes. During the pandemic, we distributed
food items to fulfill their basic needs.

Digital Era: The digital era helps us to preach the
word of God effectively and efficiently. We can send
our reflections and activities in YouTube format.
The challenge is that most of our confreres have
not used it much as a medium for preaching and
missionary activities. We have not done much in
this field. We also cautioned our members regard-
ing the misuse of social media.

Collaboration with SSpS and Others

We realize that collaboration with the SSpS con-
gregation is very important. Our good collabora-
tion with the SSpS is expressed in some activities:
formation and Arnold Janssen Spirituality (AJS)
retreat both for initial formation and ongoing for-
mation. We have started collaboration with SSpS in
JPIC activities particularly in facing the migration
and human trafficking which are increasing in the
province. We also have good collaboration with the
local Church, lay people and other religious con-
gregations.

SVD Lay Partners

The 17" and 18" General Chapters have paid par-
ticular attention to the role of lay partners. Ground-
ed in this commitment, the mission secretary, in
collaboration with community rectors, Ex-SVDs,
and families of SVD missionaries from Timor, have
formed and revitalized SVD lay partner groups
with the name Soverdia in Kupang, Soe, Kefamena-
nu, dan Atambua. They are enthusiastic and active,

although the number of registered members still
has not reached our expectations. We need to give
formation to them more effectively and appoint a
spiritual animator for each group.
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INDIA - CENTRAL PROVINCE

Official Languages: Hindi and English

Vision Statement
“That They All may be One.” (John 17:21)
Mission Statement

We, the members of the India Central Province of the
Society of the Divine Word, strive to foster unity and
harmony in our multi-cultural, multi-religious and
diverse situations characterized by light and dark-
ness, life giving and non-life-giving forces through
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dialogue of life and action with all people and so, be-
come healers and bridge builders.

We strive to involve all stakeholders in planning, de-
cision making and implementation of projects, pro-
motion and evaluation of apostolates to make the
poor and the marginalized communities to be self-af-
firming and self-reliant.

1. Societal Setting

India’s population in 2023 is estimated at 1.43 bil-
lion. Indian population is equivalent to 17.76% of
the total world population. Hinduism is the major-
ity religion in India, accounting for about 80% of
the population. Islam is the second-largest religion
at 15% of the population. Other major religious
groups in India are Christians (2.4%), Sikhs (1.9%),
Buddhists (0.8%) and Jains (0.4%). Some sources
suggest that Christians may be undercounted due
to caste issues. There are over 20 million Catho-
lics in India, representing around 1.8% of the total
population, and the Catholic Church is the single
largest Christian Church in India. The Catholic
population in India is mostly concentrated in the
South and the Northeast regions.

Religious fundamentalism and communalism have
grown stronger in recent years. Vigilantism, domi-
nation by a majority religious group, and manipu-



lation of electronic media to advance a communal
agenda in the name of development have become
familiar strategies and frequent scenarios in the
country. The minorities, especially Muslims and
Christians, are viewed with suspicion and their ac-
tivities are closely monitored and regulated at ev-
ery level by the Central Government which came
to power with a very strong majority in the last two
general elections. Turning India into a Hindu Na-
tion seems to be the hidden agenda by the present
government.

The activities of all the Non-Governmental Orga-
nizations (NGOs) are strictly regulated; most of
their overseas funding is cut off or reduced to a
bare minimum by the new Foreign Contribution
Regulation Act (FCRA) brought about by the Cen-
tral Govt. In this scenario we need to focus on gen-
erating funds from within for all the activities of
the missions. Missionary activities are looked upon
with skepticism and violence is used to intimidate
the religious activities.

2. Ecclesial Setting

Although Christianity in India is believed to be as
old as the time of the apostles, it is faced with many
challenges: the Church still struggles to establish it-
self. Due to resistance, opposition and interruption
in missionary activities, direct evangelization is
almost impossible. However, the SVD missionary
activities are being carried out in seven dioceses
situated in the four states of Central and North In-
dia, namely, Madhya Pradesh, Gujarat, Rajasthan,
and Delhi. This has made a definite difference in
the lives of the Tribals and Dalits, among whom we
mainly work. Of these, 7.3% belong to scheduled

tribes while 30.6% fall under the category of Dalits.
The overall literacy rate in the area is 75.6%. Visible
progress is seen among the people we serve in the
aspects of education, employment, economic sta-
tus, social awareness, etc. Today, after 90 years of
our engagement, the local Church has grown and
become vibrant with many institutions adminis-
tered by the diocesan clergy. At present most of the
parishes are managed by diocesan priests. There
are also many scholastics in the diocesan formation
houses.

The Catholic population of our mission areas con-
sists of mainly Tribals and Dalits, from whom we
have bishops, priests, religious and lay activists. The
province is striving to be self-reliant in financial
resources and religious vocations. Over the years,
during its memorable missionary journey in the
service of the Word, the province has given birth to
several ministries, communities, institutions, prov-
inces and dioceses. Currently 126 confreres are en-
gaged in the above ministries with the collabora-
tion of several religious sisters, catechists, and lay
collaborators as mission partners. At present, there
are two dioceses which have SVD bishops - Indore
and Bhopal - in which we have been working from
the beginning.

The Post-Pandemic Situation That Needs Our
Creative Response

Three aspects come to the fore due to the pandem-
ic, namely, (1) Loss of dear ones, (2) Mental health
conditions and (3) economic and job losses. For
some time, our missionary efforts were directed to
those families who lost their loved ones. We tried
to find such families, visit them and show solidarity
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with them. There are also children who lost both
their parents and needed help with education and
daily support. There are also those who lost their
mental peace and balance and needed counselling.
The most needed comprehensive, or holistic, re-
sponse requires not just the medical attention, but
the entire community of believers uniting, setting
aside personal, church, organizational agendas to
focus on all aspects of care for the community at
large. This will require sacrifice - notably of human
and financial resources - where together, in a co-
ordinated manner, the medical, material, social,
mental and spiritual needs of the people can be met
to the possible extent.

3. Rooted in the Word

Christ is the center of our life. In our coming to-
gether for the celebration of various spiritual activ-
ities, we proclaim Christ’s life, death and resurrec-
tion, deepen our bond with him and draw strength
for our missionary service. Participation in daily
prayer, in regular bible sharing or faith sharing and
meditation open our hearts in response to the rev-
elation of God for our time. Annual retreat and re-
treats with the perspective of SVD spirituality, plus
days of recollection are the occasions to spend time
in prayer and common reflection to review our life
as individuals and community. The Eucharist is the
fountain of Christian life. It is the source and sum-
mit of the Christian life and Church. It enriches us
with divine life on our earthly pilgrimage, as well
as assures us of eternal life. Praying the rosary indi-
vidually or in community provides an opportunity
to converse interiorly with Jesus and Mary. The ro-
sary allows us to focus on the life of Christ as the
incarnation of God. Thus, rooted in prayer, fed by
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the Word, refreshed by the liturgy in continuous
renewal of spirit to listen and to serve and strength-
ened in community, we become a gift to the whole
Church and to the human society.

4. Committed to His Mission

4.1. Intercultural life - Ad Intra

MEMBERSHIP 2024 2018 2012

Bishop 4 5 4
Clerics 110 | 120 | 114
Brothers (final vows) 13 18 22
Brothers (temporal vows) 4 6 0
Scholastics 65 52 84
Novices 22 15 38
Total 218 | 216 | 262
AGE AND 2024 2018 2012
COUNTRY
Average age 57.7 | 56.6 | 54.1
Nationalities 1 3 2
Community Life

Intercultural community life is one of the hall-
marks of SVD identity. In the province, most com-
munities are intercultural, and these intercultural
communities are places to celebrate our similari-
ties but also our differences. The communities are
making a conscious effort to have regular commu-
nity prayers, bible sharing and community meet-
ings. Simple lifestyle, hospitality, fraternal care and
collaboration among confreres are edifying signs
of our communities. However, we also admit that
some communities need to invest more in these



aspects and promote better communication and
dialogue among their members and become trans-
parent in their dealings. There is a felt need for
communities to develop the habit of documenta-
tion, regular update of their inventory, and main-
taining minutes of their meetings, etc.

Leadership

It is encouraging to see in the province, active, cre-
ative, vibrant, and humane leadership at every level
combining with vision, mission, and goal-setting.
Following the process of discernment and dialogue
together with the principles of subsidiarity and del-
egation, leaders animate

the communities. The ori- The orientation
entation program for the program for
superiors at the beginning the superiors

of every academic year is at the begin-

a sure help for the leaders ning of every
in the province tq be ac- academic
quainted with their roles, .

: yearis a sure
requirements and respon- helo for th
sibilities. Leaders need to elp Or_ €
create an atmosphere of Ieodgrs in the
trust and facilitate team- province.

work in the respective
communities.

Finance

The province has taken several steps to generate
income and is on its way to financial self-reliance.
The measures taken by the province to mobilize
local resources have started paying dividends. Our
city schools are gradually becoming more efficient
and growing in excellence; a lot of investment still

needs to be made in the rural sector. The province
can support most of its running expenses from its
local resources.

However, given the plan and the scope of the mis-
sion activities and endeavors, raising adequate fi-
nancial resources is still a challenging task. Careful
and collective planning of the community budgets,
bringing greater transparency and accountability,
productive use of our premises, facilities, farm-
lands, etc., are some of the areas that could be at-
tended to for better resource mobilization.

Initial and Ongoing Formation

INC province hosts five formation houses: Minor
Seminary, Juniorate, Graduation Centre, Novitiate
and Institute of Philosophy and Religion. It has
also been shouldering the responsibility of admin-
istering the Madhya Pradesh Regional Philosophy
House since 1981. The province has identified and
trained many confreres to form the young minds
both for the worldwide missions and the local
Churches. It could be said that major portion of the
formation to SVD missionary-religious life takes
place in INC, the Mother Province of the Indian
SVDs. We take care to impart quality formation
and education to the young and enthusiastic candi-
dates who aspire to become religious missionaries
in our international and intercultural society.

The triennium of 2020-2023 witnessed not many
seminars and workshops due to the outbreak of the
pandemic. With much caution and safety measures
in place as required, a few renewal programs were
conducted to provide occasions for the renewal
and updating of the confreres. As noticed for some
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time now, we are faced with a dwindling number
of vocations, significant dropouts after graduation
and lack of religious motivation, perhaps because
of want of personal accompaniment and shortage
of effective formation personnel.

5.2. Intercultural Mission = Ad Exira
Those in Final Vows (127)

IN ACTIVE Per-

2024 2018 2012

MINISTRY sonnel % % %

Parish 32 252 | 189 | 24.8

Education 20 15.7 | 182 | 15.2
School 20 -

Universities - -
Formation/SVD | 165 | 19.6 | 21.1
Vocation
Admlmstra- 4 3.1 49 )5
tion/Support
Other
Apostolates 34 26.8 | 20.3 | 25.5

JPIC 3 -
Bible 7 -
Communi- 4 i
cation
1'\/[1ss%on 10 i
Animation
Others 10 -

NOT IN Personnel 2024 2018 2012
MINISTRY % % %
Studies/ 2 16 | 35 | 32
Orientation
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Retired/Sick 13 102 | 11.9 | 5.7

Others 1 0.8 2.8 2.0

Main Ministries

The province’s activities include primary evange-
lization in remote villages, providing quality and
value based education both in cities and villages,
encouraging more and more students to pursue ed-
ucation by providing hostel facilities in rural areas,
fostering communal harmony through dialogue
and formation of interfaith groups; ministering to
the marginalized and migrants through justice and
peace outreach programs; providing pastoral care
for the faithful in parishes and mission stations
assigned to the congregation’s care by the bishops;
preparing personnel for overseas missions; con-
ducting retreats and counselling; promoting con-
templative spirituality through our ashrams and
spirituality centers; administering a state-of-the-art
dental clinic with our own well trained confreres
as dentists; webcasting religious programs through
Radio Veritas Asia; answering queries on the Bible
and Christian faith through correspondence, and
promoting agro based, eco-friendly activities.

We have four Centers dedicated for JPIC concerns
namely (1) Jan Vikas Kendra, Indore; (2) Samman,
Bhopal; (3) Matruchaya, Muvalia and (4) Social
Welfare Centre, Jhalod. These Centers mainly work
for the poor, migrants, waste pickers, construction
workers, unemployed youth, school dropouts,
street children, etc. Our two major communication
Centers - Satprakashan, Indore and Maitri Sadan,
Udaipur - are trying to cope with the new tech-
nologies in audio/video productions. These cen-



ters also regularly organize courses, seminars, and
workshops on communication. The Word Among
Us, a biblical magazine, has been a major endeavor
of our province.

In the light of the last general chapter, as a prov-
ince we are committed to taking care of the peo-
ple on the margin through our hostels, educational
institutions, parishes, and social work institutions.
Apart from giving concessions to children coming
from an economically poor background, the prov-
ince supports the hostels and schools and the cause
of primary and higher education of needy students.
Parishes are better places for evangelization and
the means of reaching out to the needy through the
efforts of various pious associations. Family visits
and BCC prayer meetings are platforms to know
the reality and struggles of life of the faithful and
take concrete steps to help them. In recent times,
the BCC prayer meetings have become a regular
feature of every city parish in Central India.

Integrity of Creation

Awareness classes and seminars are regularly ar-
ranged in our formation houses and other institu-
tions. Efforts are made to keep all our premises and
campuses green. Every new facility being built in
the province is mandated to go for water harvest-
ing, harnessing of solar energy and use of biogas.
There was even an environmental retreat organized
last year to stress the aspect of caring for the envi-
ronment.

Digital Era

India has progressed much in digital transactions
and payments. Much of the urban population

and almost every family in rural India, own mo-
bile phones and use online payment facilities. As a
province we have considerably reduced print me-
dia. Most of our documents, Newsletters and other
information are shared through digital media. The
need of the hour is to do much more in our mis-
sions using modern technology in this ever-grow-
ing digital age.

Collaboration with SSpS and Others

Although our collaboration with the SSpS is at the
moderate level, our working together in the minis-
tries, such as education, migration, JPIC, bible, and
vocation promotion, has proven to be effective and
impacts our witness value. For the last few years,
we have been steadily progressing in building a
spirit of collaboration and family feeling with our
SSpS sisters. Twice every year - on the eve of 8th
September and 15th of January - we come together
to celebrate the foundation day of our Society and
the feast day of our Founder. A day of recollection,
praying together, concluding it all with a dinner
really fosters family spirit. In all our mission sta-
tions where SSpS are present, there exists a good
record of working together. Both SVDs and SSpS
have formed a team to work together bringing the
richness of St. Arnold’s spirituality to its members
as well as formandi. All the schools in the province
are named St. Arnold’s School, and we have wom-
en congregations as partners in the daily running
of the school. The very presence of religious sisters
adds value and recognition to the school as an in-
stitution imparting quality education. Such is the
public perception built over the years here in our
province.
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In INC, we have also formed several Non-Govern-
mental Organizations to bring development to ur-
ban and rural people who are underprivileged. One
such NGO is ‘Janvikas’ in Indore city which collab-
orates with many agencies and imparts skill devel-
opment courses to the urban poor and also helps
them to get jobs based on their training. Its work
among the rag-pickers and slum dwellers is well
recognized in the city. Another replication of ca-
tering to the poor is called ‘SAMMAN’ in the capi-
tal city of Bhopal. There are also Matruchaya Social
Service Center in Muvalia, Social Welfare Centre
in Jhalod and Sambhav in Daiya Ambassa helping
the rural poor. Their main concern is to alleviate
hunger and disease through various schemes of the
Government and through the subsidies provided
by our Congregation and Diocesan Social Service
Centers. Vocational training is also given to the
youth to empower them to get jobs. They also en-
sure that proper wages are given to those who are
employed in these institutions.
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SVD Lay Partners

The province has one lay partner group consist-
ing of 15 motivated lay associates from Indore;
the group is called/named St. Arnolds Lay part-
ners. Having duly initiated Arnoldus spirituality
through animation and guidance, the members
are showing positive interest in our mission. They
come together periodically with an SVD animator
for prayer and animation. Though their contribu-
tion is not significant as yet, a well-structured plan
to include them in our ministry and mission would
open new possibilities. They have a long way to go
to establish themselves as independent Lay Associ-
ates with their own statutes and mission activities.
The future plan is to form, encourage, motivate and
strengthen new lay partner groups in districts oth-
er than Indore.



INDIA - EAST PROVINCE
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Official Languages: Oriya, Hindi and English
Vision Statement
Committed to embodying the Divine Word, we cre-

atively address the world’s woundedness actualizing
the Reign of God.

Mission Statement

Guided by the light of the Word, we, the members of
the INE province, as faithful disciples of the Word,
extend our hands to all of goodwill, building bridg-
es and fostering a civilization of love and friendship,
with a special focus on the impoverished and mar-
ginalized, particularly Dalits and Tribals.

1. Societal Setting

INE province consists of four States in India - Odi-
sha, Jharkhand, West Bengal, and Chhattisgarh.
In Odisha, Hindus are 94% and Christians 2.8%,
in Jharkhand, Hindus are 68% and the Christians
4.3%, in West Bengal, Hindus are 70.5% and Chris-
tians 0.7%. The Muslim population in Jharkhand
is14.3% and in West Bengal 27%; the other States
in this province are not significant in numbers. In
Chhattisgarh State, we have only a piece of land
and no progress is made in this State. Economical-
ly, these States are rather poor compared to other
States in India.

The province activities are mostly concentrated
among the Tribal and Dalit population who are
disadvantaged socially, economically and educa-
tionally. Industrialization and the exploitation of
the mineral rich areas of the land for mining have
displaced many people and have forced them to
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migrate to urban slums for their livelihood. Fast
growing industrialization has eroded the moral,
cultural and religious values that have been the
characteristic mark of these communities.

Discord and conflicts between religions, created by
fanatic groups, cause disturbance and hindrance to
the faith of the people. Though religious intoler-
ance is on the rise, we work with renewed strength
and help the faithful to walk towards actualizing
the values of the Kingdom of God.

The COVID-19 pandemic, which covered the whole
world quickly and continued for a long time dis-
turbed the life of the peo-
JPIC ple in the province. Many

department is people from our regions

actively go out to other States to
involved in work. The pandemic rules

; : d regulations wreaked
migration, | "¢ €8

ghum an havoc in the lives of the
frafficking migrants. Though the

government, the NGOs,
and many helping hands
fal concerns, tried to support the affect-

land rights, ed people; there were hor-
and | rible stories of many who

environmen-

education | suffered the loss of jobs,
of the poor | land, and life itself.
through
remedial Many migrants have gone
classes. out or are going to oth-

er parts of the country
in search of jobs. We are
helping them to migrate
safely through the JPIC and Migration coordina-
tors. We have established a Migrants Help Desk
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with 2000 migrants associated with it and will cov-
er more persons in the future.

The regular ministries and mission work got sus-
pended due to the pandemic. The province was
badly affected as we lost nine confreres. The post
COVID-19 symptoms took away the life of the
then Provincial Superior Fr. Petrus Kullu, SVD.
We have started normal activity and are striving to
help as many people as possible to cope with the
post-pandemic crunch.

2. Ecclesial Setting

The local Church basically consists of Tribals and
Dalits who are the most marginalized sections of
the region. They are economically poor, education-
ally backward and socially marginalized. We, the
SVDs inherited a part of the Chotanagpur Mission
of the Jesuits, called Gangpur Mission. We concen-
trated on the pastoral ministry in this mission giv-
ing a special place for education. Thus, in the initial
years, we bought tracts of land to establish parish-
es, schools and hostels for the less privileged. We
also established a technical school to train the un-
employed youth. Together with the pastoral care,
we gave attention to the socio-economic develop-
ment of the area. This region has become a cradle
for many vocations to priesthood and religious
life. Due to the steady increase in local vocations
to priesthood and religious life, many from this re-
gion are working as missionaries in different parts
of India and the world.

This province began as a mission of the then In-
dore Region. In 1948, seven SVDs arrived in this
area and began the mission work. In 2023, we cel-



ebrated the Platinum Jubilee, the province has 131
confreres from seven states of India. So far, this
province has fostered around 184 local SVDs out
of whom 39 have died, 62 are serving in INE, 46
in other Indian provinces and region, and 37 are
working in various countries in the world. Among
the 184 members, four were ordained bishops, out
of whom one passed away, one is an emeritus and
two are active.

Relationship Between SVD and local Church

The SVD and the diocese were almost identical in
the initial stages in Odisha. In 1948, we received
five parishes in this State and we have developed
54 parishes in Odisha. Today, among the 6 dioceses
where we work, 5 dioceses are shepherded by na-
tive bishops. As for the personnel, the dioceses are
self-sufficient. As the number of the local clergy
rose, we were requested to hand over the parish-
es and all their properties to the dioceses. In this
process till date, we have handed over 34 parishes
to the dioceses. As of now we are working in 20
parishes in Odisha, three parishes in West Bengal
and two parishes in Jharkhand. In all the places, the
SVDs are actively engaged in pastoral work and in
diocesan activities. The relationship between SVD
and the local Church is reasonably good.

3. Rooted in the Word

The previous general chapter and the provincial
chapter brought out the importance of being root-
ed in the Word of God and prayer. Confreres de-
cided to have weekly Bible Sharing and Adoration.
We make serious efforts to come together to pray
at least once a day. Regular community prayers are

given utmost importance, and the members are
present for prayer. Spiritual direction is a personal
effort/interest and is not an area reserved for ini-
tial formation only. Confreres make full use of the
two province level retreats and recollections, and
the two district recollections to approach the Sac-
rament of Reconciliation.

We as messengers of the Divine Word make a con-
scious effort to meditate and ruminate on the Word
of God daily. This fruitfully serves as a preparation
for the daily Eucharistic celebration and break-
ing of the Word. Special prayer services and “En-
thronement of Bible” is done during various pro-
grams, district meetings, recollections and retreats,
and in the parish liturgical celebrations.

4. Committed to His Mission

4.1. Intercultural Life — Ad intra

MEMBERSHIP 2024 2018 2012

Bishop 3 4 3
Clerics 117 | 124 | 117
Brothers (final vows) 10 11 12
Brothers (temporal vows) | 1 0 0
Scholastics 13 18 17
Total 144 154 | 156
AGE AND 2024 2018 2012
COUNTRY
Average age 58.2 | 55.6 | 54.2
Nationalities 1 1 2

Spirituality: In our communities we give impor-
tance to community prayers, Bible sharing, partic-
ipation in the daily Eucharist and the sacrament
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of reconciliation. At the province level and district
level regular retreats and recollections are orga-
nized for the spiritual well-being of the confreres.
Community Life: We show care and concern for
confreres, especially for the young and the old. We
share responsibilities among the community mem-
bers to bring about transparency in dealings and
relationships.

Leadership: The Principle of Subsidiarity is fol-
lowed in terms of overseeing the smooth function-
ing of the province. We actively involve the district
superiors and their councils as per the Constitu-
tions and Superiors’ Manual. Various committees
are formed, and regular suggestions and delibera-
tions are sought to make the provincial administra-
tion more collegial.

Finance: In the province, we are taking initiatives
for proper utilization of land and properties, in-
come generating projects, and better investment of
the resources so as to achieve self-sufficiency. Every
confrere is asked to contribute for self-sufficiency —
personally, community-wise and institution-wise.
Regular internal audit by the finance committee is
helping the confreres and communities to be trans-
parent and accountable. We do our best to reduce
expenses and eliminate wasteful expenditure.

Initial and ongoing formation: In our formation
program we organize out-reach programs to stay in
villages, slums and to give opportunities to our for-
mandi to get involved in JPIC issues. We have three
formation houses - Major Seminary for Theolo-
gians, Clerics Minor Seminary, and Brotherhood
Minor Seminary. We accompany the candidates
with utmost care, giving them freedom with re-
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sponsibility. As far as ongoing formation is con-
cerned, we organize a yearly program for updating
and renewal of the young confreres for the first five
years and periodic programs for other confreres
belonging to different age groups. Efforts are made
in initial formation and ongoing formation for
spiritual renewal.

4.2. Intercultural Mission - Ad Extra

The main ministries in our province are pastoral,
education, youth, lay apostolate, biblical, commu-
nication, and JPIC ministries which include care
for leprosy patients, rehabilitation of different-
ly abled children, vocational training centers and
work among slum dwellers.

Those in Final Vows (132)

IN ACTIVE Per- 2024 2018

MINISTRY sonnel %
Parish 40 30.3 28.2 37.5
Education 31 23.5 19.7 | 20.5
School 31 -
Universities 0 -
Formation/
SVD Vocation 11 8.3 9.2 10.0
Administra-
1 4.2
tion/Support 8 6 7.0
Other
Apostolates 24 18.1 20.4 15.9
JPIC 9 -
Bible 1 -




Commu- | i
nication
Mission
. . 1 -
Animation
Others 12 -
NOT IN Personnel 2024 2018 2012
MINISTRY % % %
Studies/ 3 23 | 70 | 41
Orientation
Retired/Sick 13 9.8 9.9 5.0
Others 2 1.5 1.4 0
Pastoral Ministry

In the province approximately 40 confreres are
working in the parishes of six dioceses. In Tribal
dominated areas, we have large parishes with many
village Churches. Even today many of our parish-
ioners are poor and powerless. In the dioceses in
which we work, the parish pastoral committee, fi-
nance committee and other committees are formed
inall the parishes. We are keeping up the initial stage
of pastoral ministry which was three-fold - pasto-
ral, education, healthcare. We have developed two
dioceses namely Sambalpur and Rourkela with this
threefold agenda. All the parishes we established
have, besides the parish, a school for basic educa-
tion, and a dispensary for primary health care. The
confreres are actively engaging themselves in these
areas. The strict anti-conversion laws not only re-
strict our movement but also make it difficult for
the people who want to embrace Christian faith.

Education Ministry

All our schools cater to the needs of students ir-
respective of caste, creed, and social status, with a
special preference to the less privileged. The poor
and marginalized get concessions in fees in all our
English medium schools. Besides this, boys and
girls (Tribals and Dalits) are chosen from the re-
mote areas and are given hostel facilities and ad-
mitted to an English Medium School (St. Arnold’s
School, Jhartarang) with minimum charges. We
also administer vernacular medium schools with
hostel facilities. The students are given facilities for
holistic development by actively engaging them in
various academic and sports competitions.

The Divine Word Educational Society (DWES) or-
ganizes at regular intervals a seminar for the teach-
ers wherein they come to know about the activities
that happen in the other schools that we admin-
ister. Besides this, every year, the secretary of the
DWES organizes inter-school sports events for the
children of all of our schools. These help the chil-
dren to go to different places and display their cali-
ber in various fields.

Putting the Last First

We actively promote JPIC concerns. The well-es-
tablished centers like Community Welfare Society
(CWS) Rourkela, United Progressive Agricultur-
al Youth Association (UPAYA) Rajgangpur, Vikas
Bhavan Bargarh, Karunalaya Puri, Dinabandhu
Technical and Vocational Training Institute (DTV-
TI) Jharsuguda, Divya Seva Sang (DSS) Jharsuguda
and Gonpada Navjeevan Welfare Trust (GNWT)
Bezda cater to particular concerns according to
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the local place. The JPIC department is actively
involved in migration, human trafficking, environ-
mental concerns, land rights, and education of the
poor through remedial classes.

People who are disabled, very old, or who are bed-
ridden are often ignored. The province is reaching
out to 400 such persons in and around Rourkela
through free Community Based Palliative Care, or-
ganized by Community Welfare Society, Rourkela.
We plan to start such a service in Jharsuguda soon.

Integrity of Creation

In Odisha, being a natural mineral rich state, many
companies have set up huge industries to extract
and process these minerals. In this process, many
people are displaced, forcing them to lose their
ancestral property and the green forests are being
cut down for minerals. Pollution of air, water and
land remains a major problem and it is appropriate
action by the government which can address this
problem effectively. We have taken some steps to
deal with these problems in our schools, institu-
tions, and parishes. In this concern, our English
medium schools have been the most successful.

Our campaign, ‘Say no to Firecrackers and non-de-
gradable Plastic’ has been effective in areas where
our schools are located. Many children have be-
come so conscious of air pollution that they prevent
their parents from buying even sparklers during the
festivals. The sale of chocolates, junk food, and car-
bonated drinks is banned in many of our schools.
Children are advised to bring only healthy food in
their tiffin boxes. Cloth bags and other reusable
bags are encouraged, and thin plastic carry bags
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are totally banned in the school premises. All the
waste generated at the school is segregated at the
source and biodegradable waste is composted and
the rest is sent for recycling or incinerated. Waste-
water is reused for the school garden and vegetable
cultivation. Where space is available water harvest-
ing structures are made in the school compound
and the whole campus is made green with trees of
native species. We promote tree planting in collab-
oration with the forest department. Big institutions
use solar energy while smaller ones are moving in
that direction.

Digital Era

Communication ministry is a priority in the prov-
ince as it engages in effective proclamation of the
Word through various communication techniques.
Confreres individually and in collaboration with
the communication department of the province
undertake various outreach programs, seminars,
training programs, etc., through audio-visual pro-
grams and print media. The coordinator leaves no
stone unturned for capturing all the important
events of the province. He maintains the digital
photo archives of the province with the help of his
staff at Vikas Sanchar, Jharsuguda.

Mission Animation

Some of the main activities that were conducted by
the mission secretary are the following: organiz-
ing mission awareness programs for the laypeople,
mission animation of the confreres, ongoing for-
mation/renewal programs for the confreres in dif-
ferent age groups, conducting mission awareness
activities in the formation houses, formation and



animation of SVD lay partners groups, celebration
of the SVD Mission Week, raising funds for mis-
sion and striving to build up a group of local bene-
factors.

Biblical Apostolate

As SVDs, proclaiming the word of God to all is our
priority. We have a full-time biblical coordinator,
who conducts seminars and retreats in our parish-
es. He is also actively involved in social media, pub-
lishing reflections on the daily readings, especially
the Sunday readings. About 1000 bibles in Hindi
were distributed in many parishes. Bible enthrone-
ment in homes, daily reading of the bible, sharing
of biblical reflections, bible quiz, etc., are promoted
in the parishes.

Collaboration with the SSpS Sisters and others

At present, we work with the SSpS in the pastoral
field in three parishes. In our JPIC concerns, we
work in collaboration especially in the ministry
of migration and human trafficking. Another ma-
jor congregation with whom we collaborate is the
Handmaids of Mary (HM). In the pastoral field,
we work with them in seven parishes. They also
collaborate with us in the ministry of education
in some schools. In most of the other parishes and
other institutions, we collaborate with other reli-
gious congregations which enriches our mission-
ary activities.

SVD Lay Associations

At present, we have four lay partner groups in the
province. These groups are in their initial stages of

formation. We also plan to start some new groups
in the parishes. The mission secretary promotes
and gives guidance to these groups. The ALMA
(Arnold Lay Men Association) — an Ex-SVD group
has taken a concrete step in registering their asso-
ciation with the government as an NGO. We have
given them office space in Arnold Seva Sadan, Bas-
anti Colony, Rourkela. In the near future we will
be collaborating and working with them in various
ministries.
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seek God in all things and promote peace and recon-
ciliation with God, people and creation. Therefore,
we commit ourselves to do the following:

o To deepen the experience of the divine in us
and our people through creative and transfor-
mative presence.

o To share the life-giving Word through our
characteristic dimensions.

o To foster intercultural living in our communi-
ties.

o To safeguard the life and dignity of the most
vulnerable.

o« To engage in mentoring missional living, mis-
sional loving and missional leadership.

o To respond to the cry of mother earth and to
preserve the integrity and sanctity of creation.

o To foster a spirit of prophetic dialogue with
people of other faiths, traditions and cultures.

o To join hands with people of goodwill and in-

ING

Roing

Official Languages: Hindi, Assamese, English and vite lay partners to promote our mission and
Bangla ministries.

o To nurture and transform young minds for a
Vision Statement better world.
“I have come that you may have Life” (Jn 10:10) 1. Societal Setting
Mission Statement Northeast India, though politically an integral part

of India, is culturally and ethnically a world apart.
Rooted in the Triune God and impelled by the Di- It accounts for 8% of the total geographical area of
vine Word, to be mystics in spirit, we discern and the country and has 3.9% of the total population.
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There are 300 distinct tribes who speak around
400 dialects and languages. It is estimated that 32
million people live here, among whom 9.1 mil-
lion are made up of indigenous people. The state
of Meghalaya has 81% of the population as tribals
while Arunachal has 70% and Tripura has 29%.
Northeast India is surrounded by countries such as
Bangladesh, Bhutan, Tibet, China and Myanmar.
Land and natural resources, customary laws, and
cultural identity, inter-cultural living, a deep sense
of the sacred, community centered living, openness
to face new challenges, and human resources are
the strengths of the region. There are various prob-
lems of development — problems of economic dis-
parity, illiteracy, intolerance based on religion and
caste, regionalism, desire for political self-rule, mi-
gration, joblessness, displacement of peoples from
their land, etc. People in this region follow the tra-
ditional religions like Hinduism, Buddhism, Chris-
tianity, Islam and Animism. Compared to the rest
of the country, the Northeast India Region has a
larger following of Christianity. The Catholic pop-
ulation stands at 12%.

In recent months, we have witnessed very shock-
ing and disturbing events of ethnic violence in the
State of Manipur which has adversely affected the
people of the State. Normalcy is yet to come. Peo-
ple are displaced from their villages leaving behind
every belonging which has been looted by the rival
groups. Many have moved to other States of the
region for shelter and livelihood. Many have taken
shelter in the relief camps. There is so much inse-
curity being experienced because of the conflicting
groups. Trust building among these groups is a
distant dream to be realized.

The post-pandemic situation in the Northeast has
been on the trend of recovery and reshaping the
lives of the people. It has affected the general health
condition of the people due to various reasons. Life
in general is back to normal.

2. Ecclesial setting

The Church in the Northeast consists mainly of
the tribal population. The area is economically un-
derdeveloped and therefore most of the people are
poor. The Church looks to us for the socio-pastoral
development of the people. There are great possi-
bilities of local vocations in some of the dioceses.

Christianity has its richness and impact due to
the presence of many denominations. Collectively
they outnumber the Catholics. There is cordiality
among these denominations. They have respect
for the Catholic Church. Ecumenical movements
are prevalent in some areas due to individual ini-
tiatives. Unlike in some other parts of India, the
Northeast is rather free from conflicts based on re-
ligions.

What is peculiar to the SVDs’ mission presence
in this area, as elsewhere, is that we are known to
be primary evangelizers. We form believing com-
munities in the areas that are entrusted to us. Our
primary focus is on this aspect of mission. The
other developmental works are done according to
the need. The bishops are inviting SVDs to work
in their dioceses. There is great acceptance on the
part of Church for the SVDs in the Northeast as we
are actively involved in the diocesan level as well as
in the regional level.
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3. Rooted in the Word

We realize and recognize our identity and call in:
“Our name is our Mission!” Divine Word is our
name and mission. We are challenged to live by
this mandate by being rooted in the Word and
committed to his mission. As individuals as well
as community, this is a call to renew ourselves
through the spiritual activities of bible sharing in
our regular community meetings and reading the
Word of God of the daily liturgy in the communi-
ty. Praying together in the morning and evening is
a regular practice in our communities. Confreres
who work in the dioceses attend the monthly cler-
gy meetings and the recollections of the diocese
. These are occasions for them to receive the sac-
rament of reconciliation. Celebrating the Titular
feast of the Society (25th March) in a meaningful
way energizes us. During our district meetings and
regional meetings, we spend time meaningfully
in sharing of the word of God. This helps us to a
meaningful discernment guided by the Holy Spirit.
It helps us to make meaningful decisions, especial-
ly in the council meetings. When we gather with
the word of God, as the Arnoldus Family, it keeps
us more united in our missionary activities.

4. Committed to His Mission

4.1. Intercultural Life — Ad Intra

MEMBERSHIP 2024 2018 2012

Clerics 39 34 30
Brothers (final vows) 1 1 1
Brothers (temporal vows) 0 0 2
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Average age

Scholastics 2 2 0

Total 42 37 33
AGE AND 2024 2018 2012
COUNTRY

45.2 | 46.1 | 44.0

Nationalities

Community: Our communities are small except
the regional house. Periodically the members in
the communities come together in districts for

prayer and fellowship,

. . : Protection
sharing our life and mis-
sion. These are occasions of The
for appreciating and en- environment
couraging the efforts of | through tree
our confreres. Being geo- planting and
graphically distant from | organic
each other in different farming is @
states of the Northeast re- given priority.
gion we have formed units

in the districts of Itanagar

and Brahmaputra. One of

the beautiful things about our communities is that
practically all of them are intercultural communi-
ties. At times we have problems too. As far as pos-
sible issues are sorted out in the community itself.

Leadership: We organized leadership animation
programs before the election process during the
previous two regional elections that helped con-
freres understand the leadership roles of the su-
periors and their responsibilities. The leadership
team also animated the regional council members.
Finance: The region is far from being self-reliant
in finance. We make a lot of efforts towards self-re-



liance. We have succeeded in making a few of our
mission centers self-reliant regarding the person-
al maintenance of the members. Efforts are being
made to achieve this goal in other centers too. The
spirit of self-reliance needs to be the responsibility
of every confrere of the region.

Formation: There is one minor seminary in this
region. We strenuously work to recruit vocations
within our region. We are in the process of the con-
solidation of our efforts to recruit more vocations.
We have begun a new mission in Imphal Archdi-
ocese where we are looking for a good number of
vocations in the future. We are also hopeful that
we could make inroads in the diocese of Kohima.
The bishops of these dioceses have welcomed us to
open mission centers and to promote vocations.
Now a vocation promoter is appointed in the sem-
inary for this region.

4.2. Intercultural Mission — Ad Extra
Those in Final Vows (42)

IN ACTIVE Per-

MINISTRY  sonnel
Parish 17 40.5 35.1 | 50.0
Education 12 28.6 | 29.8 | 14.0

School 12 _

Formation/
SVD Vocation 3 7.1 10.8 | 84
A.xdmlmstra- s Lo 108 | 166
tion/Support
Other
Apostolates 2 4.8 2.7 | 5.55

JPIC 1 -
Bible 0 -
Commu- 0 i
nication
Mission 1 i
Animation
Others 0 -
NOT IN Personnel 2024 2018
MINISTRY % %
Studies/ 2 48 | 27 | 55
Orientation
Retired/Sick 0 0 0 0
Others 1 2.4 2.7 0

The Anthropological Institute Sanskriti is one
of the specialized ministries we are engaged in.
During the past 13 years we have contacted sev-
eral scholarly institutes with reference to universi-
ties and organized 11 national seminars. Based on
these seminars we have brought out more than 25
comprehensive volumes in English. Most of them
are reference books in universities and major gov-
ernment libraries in India.

One of our confreres has just completed his stud-
ies in Fine Arts (BFA) which will also be a unique
contribution to the Church and the culture of
the Northeast, sharing the message of the Gospel
through visual images in a creative way.

SVD missionaries are “like us;” they are “one
among us;” they “feel for us” are common sayings
and feelings among the tribal people of the North-
east. A simple lifestyle, people-first approach, and
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inroads into the tribal frontiers are the success
paths through which they accept our missionaries
as their own tribesmen.

The ING region has four registered organizations
for the purpose of social work activities in the
region. We collaborate with NGOs both of other
religious congregations and civil agencies for the
promotion of socio-economic development of the
most deserving of the people in the region. Protec-
tion of the environment through tree planting and
organic farming is a given priority.

Primary and New Evangelization: The ING region
is an area with immense possibilities for primary
evangelization. It is a challenging mission too on
account of the difficult terrain, poor roads and lim-
ited communication facilities. We had planned to
do evangelization through retreats and video films
on biblical themes, biblical seminars, constructing
village chapels as visible signs of faith, promoting
lay leadership, reaching out to the poor and mar-
ginalized through our social apostolate. We were
largely successful in implementing these action
plans.

We have made mission expansion in the State of
Manipur. At present one of our confreres is work-
ing there in a mission center. It is a challenging sit-
uation for SVDs as we have newly begun our mis-
sionary activities there. A new parish (Iongshiwiat)
was formed in the diocese of Jowai of the Megha-
laya State and a new mission center (Ganganagar)
in the diocese of Agartala of the Tripura State; these
have been due to the missionary initiatives of our
confreres.
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Family and Youth: Family and youth ministry is an
integral part of the life and mission of the SVDs in
the Northeast. We have been training our confreres
in Psychology. Our confreres are guiding retreats
for parents and youth in the parishes. The pilgrim-
ages organized for the parishioners have helped to
strengthen their faith and devotion.

To guide our disoriented youth, we are also in the
process of setting up a de-addiction center at Do-
bam, Arunachal Pradesh. The seminars have been
conducted at different places such as schools in col-
laboration with the sisters to bring awareness about
the evils of drug abuse.

Social Justice and Eradication of Poverty: We are
in direct contact with the real- life situations of
the poor in our missions. In various ways the peo-
ple are deprived a lot, and they are left to fend for
themselves for their survival. Thus, the following
activities and programs as JPIC measures are being
carried out in the region: education, health care,
farmers’ development program, irrigation facilities
for farmers, community based inclusive develop-
ment initiatives among children with disabilities
and their families, livelihood support, COVID-19
Emergency relief work, Green Sunday observation
with a plantation drive to care for creation and var-
ious capacity building trainings, workshops and
seminars for women, youth, adultS, children, farm-
ers, intellectuals and stake holders.

Collaboration With SSpS and Others
The SVDs and SSpS are collaborating in one of our

mission centers where they help in the school and
village missions. Wherever we are working in the



parishes there are regular monthly meetings for
pastoral planning with the parish council and the
lay leaders. We maintain a good relationship with
the local administration who extends good support
in our missionary activities. We have good contact
with other religious congregations, and they are ef-
fective mission partners in our region.

SVD Lay Partners

In recent years, efforts have been made to promote
lay partners in one of the districts of the region. A
lay partners group with the name Apostles of the
Divine Word (ADW) was recognized and formed
on 15th January 2023 with 14 members of the dis-
tricts, from of three parishes. They are in the initial
formative stage, but actively involved in different
activities of the parishes.
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INDIA - HYDERABAD PROVINCE

Official Languages: Telugu, Tamil and English
Vision Statement

Sharing intercultural life and the mission of Jesus
Christ towards integral human development.

Mission Statement

Called to holiness and life-giving relationships, we
are committed to building intercultural communities
in the footsteps of Arnold Janssen: namely to nurture
faith, to share the Word of God with all, to educate
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and empower the marginalized and to promote di-
alogue with religions and cultures and enhance the
integrity of creation.

1. Societal Setting

The INH province renders missionary service in
the states of Telangana, Andhra Pradesh and Tamil
Nadu in India. In Andhra Pradesh and Telangana
people speak the Telugu language while in Tamil
Nadu people speak the Tamil language. The total
population of the above three states is 191.9 m. In
Andhra Pradesh it is 84.5 m., in Tamil Nadu it is
72.1 m., and in Telangana State it is 35.1 m. Most of
the people in these states belong to the Hindu reli-
gion. In Andhra Pradesh 90.87% are Hindus, 7.33%
are Muslims, 1.38% are Christians, and 0.42% are
others. In Tamil Nadu, 87.58% are Hindus, 5.86%
are Muslims, 6.12% are Christians, and 0.44% are
Others. In Telangana, 85.10% are Hindus, 12.69%
are Muslims, 1.27% are Christians, and 0.94% are
Others. The literacy rate of the three states is also
rather good when compared to the overall litera-
cy rate of the country. The literacy rate is 67.0% in
Andhra Pradesh, 80.1% in Tamil Nadu and 66.5%
in Telangana.

The main social concerns that require our attention
in these three states where we work are the ever-in-
creasing religious fundamentalism, discrimination



based on the caste system, abject poverty, migra-
tion and the related human rights issues, unem-
ployment and drug addiction. The notable trends
in all the states are secularization in the religious
sphere and nationalism in the political sphere. The
COVID-19 pandemic affected every sphere of life.
In the post pandemic era, the issues that need our
attention in our province are spiritual renewal of
the people who are becoming more and more sec-
ular and are feeling less the need for God and reli-
gion. Providing quality education to the children
and youth, especially belonging to the poor and the
marginalized groups is another need of the hour.
Finally, JPIC issues like defending the rights of the
poor and care for the mother earth are important
issues that need our missionary interventions.

2. Ecclesial Setting

The province is engaged in missionary activities
in four dioceses in Telangana, three dioceses in
Andhra Pradesh and eight dioceses in Tamil Nadu.
Like the rest of India, the context of these dioces-
es is marked by religious and cultural pluralism.
There are people belonging to different religions
and cultures and languages. Thus, in all these di-
oceses, missionary work is among people of differ-
ent religions, caste, tribes, languages and cultures.
According to the local context and need, various
pastoral, educational and social ministries are un-
dertaken.

There is cordial relationship with the local bish-
ops and diocesan clergy. The province collaborates
well with them in all missionary activities, build-
ing their local Churches in terms of spirituality,
personnel, vocations and finances. It collaborates

in faith formation, mission animation, developing
and finding financial resources and personnel and
making them self-reliant. In the last six years, at
the request of the local ordinary, after having de-
veloped them, four parishes have been handed over
to the dioceses. But we have ventured into two new
parishes.

3. Rooted in the Word

To be rooted in the Word, all our communities
come together regularly for common prayers. Eu-
charistic celebration is the center of our spiritual
life and therefore there is regular eucharistic cel-
ebration in all the com-
munities. To remain
rooted in the Word, con-
freres take time for per-
sonal prayer and medi-
tation. To root ourselves
deeply and constantly in
the Word, which speaks
to us through Scripture,

IN Nnew mission
stations where
the people
have been
neglected, we
work for them
through

we conduct regular bible
Sharing in the communi-
ties as well as in the units
and districts. The annual
retreat is faithfully orga-
nized, and confreres make
every effort to participate
in it and get rooted in the
Word. Regular recollec-

regular
pastoral family
visits,
sacramental
liturgical
activities,

bible seminars.

tions, especially during the important seasons like
advent and lent are organized and the confreres
participate and become rooted in the Word. The
Word of God also speaks to us through other reli-
gious traditions, cultures and people of good will.
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Therefore, we celebrate the important festivals
like Deepavali, Pongal, Ugadi, etc., in our parish-
es, institutions and communities. We remember
our SVD spiritual heritage and celebrate our SVD
feasts like St. Arnold Janssen and St. Joseph Frein-
ademetz and our Foundation Day, etc., in a mean-
ingful and creative way and use our society prayers
and devotions during important liturgical seasons.
This helps us to become rooted in the Word and
cultivate an intimate relationship with the Word.

4. Committed to His Mission

4.1. Intercultural Life — Ad Intra

MEMBERSHIP 2024 2018 2012

Clerics 95 96 90
Brothers (final vows) 5 6 5
Brothers (temporal vows) 0 0 1
Scholastics 0 1 1
Total 100 103 97
AGE AND 2024 2018 2012
COUNTRY
Average age 53.2 | 52.0 | 50.5
Nationalities 1 1 1

Community: God’s love and mission invite us to
live in intercultural communities. Our province is
rich in interculturality as we have members from
different cultures and languages. It is a blessing to
have such a diversity of members. There is a ba-
sic attitude of respect and appreciation for cultural
differences. In spite of the differences, we cherish
them and value them. Of course, there are chal-
lenges too. Yet, we come together regularly for
community meetings and common prayers. Con-
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freres actively participate in all the unit, district
and province meetings, recollections, retreats and
renewal programs to foster nourishing communi-
ty life and discern together about communal life
and mission as Divine Word Missionaries in our
province. There is a common desire to have as far
as possible at least two confreres in every parish/
center. However, due to the dwindling number of
active confreres, we still have more than ten parish-
es/centers where there is only one confrere.

Leadership: In the spirit of our Constitutions, we
are committed to assume servant leadership and
responsible membership in our province. Con-
freres who hold leadership positions at various lev-
els, try to take it as a responsibility to serve. We give
inspirational and helpful leadership to the faithful
with whom we work to build communities that
foster fraternal relationships, openness to cultural
diversity, and generous service to people. By and
large, most members respect and collaborate with
our confreres in leadership positions. Realizing the
importance of leadership training, seminars and
workshops on leadership and management are or-
ganized, especially for young confreres, to develop
leadership skills and management techniques.

Finance: The province is committed to working
towards financial self-sufficiency. Efforts are made
to make the confreres contribute to the province
from the institutions that can make financial con-
tributions. Realizing the importance of transpar-
ency and accountability in the use of finance and
administration of temporal goods, annual auditing
by the auditor and periodic internal auditing by the
appointed team are conducted. To live our vow of
poverty in a concrete way, confreres try to live a



simple lifestyle. Efforts are made to safeguard our
properties. Steps are taken to identify and utilize
our infrastructure/properties to generate funds
for the mission of the province. In order that our
confreres have professional competence to handle
financial matters and knowledge of accounting,
training programs and seminars on accounting
and financial management are conducted for trea-
surers and young confreres. However, as the prov-
ince works mostly with the poor and marginal-
ized, it still remains partially dependent on foreign
funding to sustain itself and its mission enterprise.
Definitely, we are in the process of building a pro-
gressive financial self-reliance.

Initial and Ongoing Formation: The common ac-
tion plan for the initial formation program of our
province states that: “Following the footsteps of a
Divine Master we strive to prepare the seminari-
ans, fit for the challenges of the time with spiritu-
al and human development, spiritual growth and
academic excellence to respond to the demands of
our time as Divine Word Missionaries.” We have 14
confreres rendering their valuable services to about
125 young men in the formation houses. We have
three minor seminaries (two for clerics and one
for brotherhood) and one graduation center. We
still get a good number of new seminarians in the
minor seminaries, thanks to the staff at the minor
seminaries and especially the Vocation Promot-
ers. Unfortunately, of late, a good number of them
leaving after graduation has been a concern. Not
only our province but the India subzone formation
board is concerned with and thinking about how
to overcome this challenge; it has also been a chal-
lenge to get qualified and experienced formators.
We also give emphasis for ongoing formation. We

organize many ongoing formation programs for
various groups of confreres and encourage them to
attend these renewal programs. We also encourage
them to attend the other renewal programs orga-
nized by the SVD India Subzone and the genera-
late.

4.2. Intercultural Mission - Ad Extra
Those in final vows (100)

IN ACTIVE Per- 2024

MINISTRY  sonnel %
Parish 28 28 314 | 29.9
Education 20 20 17.7 | 22.8
School 20 -
Universities 0 -
Formation/
SVD Vocation 13 13 10.8 | 14.3
Administra-

2.
tion/Support 3 3 ? >
Other
Apostolates 23 23 245 | 19.0

JPIC 3 -

Bible 2 -

Commu- | i
nication
Mission

. . 1 -
Animation

Others 16 -
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NOT IN Personnel 2024 2018 2012
MINISTRY % % %
Studies/

Orientation 4 4 4.9 7.1
Retired/Sick 8 8 5.9 0
Others 1 1 1.9 1.5

In the light of the last general chapter, we have
strengthened many existing ministries and initiat-
ed a few new ministries. All these are geared to-
wards putting the last first.

Through our pastoral ministry we reach out to the
people of different castes, languages and religions.
We conduct ongoing catechesis programs for our
parishioners, pastoral animation programs to em-
power our lay leaders, and bible conventions every
year for Christians, and for people of other faiths
once in two years. We build basic Christian com-
munities. In new mission stations where the people
have been neglected, we work for them through
regular pastoral family visits, sacramental liturgical
activities, bible seminars, activities for empowering
lay leaders, women’s groups and helping poor cath-
olic students with educational scholarships.

Through youth ministry we reach out to the
youth of our society, especially those of poor and
marginalized families. The youth coordinators in
Tamil and Telugu speaking states organize annu-
al youth seminar with different themes for all the
youth of our parishes, to help motivate them. Our
schools are the main platform through which we
reach out to the youth as well as their parents and
teachers. The province runs 14 primary and high
schools situated in rural or semi urban contexts.
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Thus, we reach out to around 10,000 families es-
pecially of the poorer classes regardless of creed or
ethnic belonging. Sensing the need of the hour, we
have started upgrading our schools by opting for a
change of curriculum (Central syllabus) and also
upgrading the infrastructure to meet the demands.
This will also help us in the long run to attain fi-
nancial self-sufficiency. We also reach out to school
dropouts in two centers. One is Janssen social cen-
ter at Edulla Bayyaram and the other one is Arnold
Bala Vikas Ashram at Nizampet - a school home
for children deprived of former schooling either
because their parents cannot afford it or because
they have been left on their own in the streets to
survive on their own as beggars or child laborers.
Still another center is Jeevodaya that offers shelter
and training to physically challenged children so
that they can daily fend for themselves and even
find future employment to some extent.

We have very well organized JPIC ministries in
our province. Through this ministry we reach
out to the least of society. Asha Jyothi is the Cen-
tre which propagates awareness at the grassroots
about HIV/AIDS. It is also a Centre that takes care
of victims of the disease. Furthermore, it saves
babies from acquiring HIV through their infect-
ed parents. Children of adult AIDS victims are
provided with board and lodging in a modest yet
healthy environment and are helped to enter near-
by schools. St. Antony Leprosy Health Centre in Jo-
gipet conducts rehabilitation programs for lepers.
It also reaches out to sick people in poor distant vil-
lages by organizing medical camps. Many special-
ized doctors and nurses from Hyderabad City vol-
unteer for these mission camps. The Divine Word
Social Service Society helps men and women in



rural areas with awareness programs, distribution
of cycles to school going children and through self-
help groups to generate income for their families as
well as for community development. The Centre
is partly sustained by generous funding agencies.
Guru Nilayam, Bhongir, is continuing its medical
mission for the poor and marginalized people who
are neglected by the government. It also undertakes
medical missions in neighboring villages. Arnold
Social Service Centre, Malayadivaram, Trichy is
renovated, and new activities have begun catering
to the poor people in Trichy as well as coordinat-
ing and networking with other small social work
centers in Singampunary and Oothu in Tamilnadu.

As we are in digital era, our communication min-
istry is another medium through which we reach
out to the people in need. Through print materials
(Yesuvin Arul Mozhi in Tamil, Living Word in En-
glish, and Sajeeva Vakku in Telugu) the province is
engaged in proclaiming the Word to faith seekers.
The province also has ventured for the last three
years to bring out Bible Diaries (daily liturgical
readings with a short reflection) in Tamil, English
and Telugu. More teamwork is needed to make it
a great success and fruit-bearing. The prayer and
retreat centers, Arockia Annai Shrine in Vadipatti
(Tamil Nadu) and Divine Word Centre in Muthan-
gi (Telangana), do remarkable service in proclaim-
ing the Gospel, also producing printed, and au-
dio-visual resources for proclaiming the Lord on
YouTube channels and TV broadcasts. Sensing the
need, we have ventured to start a Charismatic Re-
treat Center, at Vijayarai, Eluru in Andhra Pradesh,
we have just purchased the required land and plans
are there to build necessary structures with the
help of donors and devotees.

Collaboration with SSpS and Others

There is good collaboration with different religious
congregations in the province. The SSpS sisters col-
laborate with us in our mission. We also have other
women religious congregations collaborating with
us in our mission work. We likewise network with
a few GOs and NGOs in our JPIC ministries.

SVD Lay Partners

There are two lay partner groups in our province.
They are well organized and very active. The first
one is in Tamil Nadu and the other one is in Hyder-
abad City. The first one is formed only by ex-SVDs.
Both these groups bring their love and resources
and help us in our formation ministry and JPIC
ministry.
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INDIA - MUMBAI PROVINCE

Changanacherry %

Official Languages: English, Hindi, Marathi, Kan-
nada, Konkani and Malayalam

Vision Statement

Rooted in the love of the Father and led by the Holy
Spirit into the Mission of Christ.
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Mission Statement

We, the Divine Word Missionaries of India Mum-
bai Province, commit ourselves to be faithful and
creative disciples to witness to the Reign of God in
our wounded world by building communities of love,
peace, justice and reconciliation through fourfold
prophetic dialogue with the poor, people of other
religions and cultures, and faith seekers in all our
ministries — family apostolate; spiritual and mission
animation; biblical apostolate; formation; educa-
tion; communication and research; and promotion
of justice, peace and integrity of creation.

1. Societal Setting

INM province works in four states of India com-
prising Maharashtra, Goa, Karnataka and Kerala.
Following are the details of the population as well
as the segments of religions.
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Literacy %

82 [79.83 |11.54

Maha- 112 096 |7.67
rashtra
Goa 1.6 87 166.08 18.33 [25.1 |0.49

Karna- |64 75 | 84 1292 11.87 |1.21
taka

Kerela |35 94 (54.7 |26.6 |18.4 (0.3

These four states are some of the economically de-
veloped states of India with many industrialized
cities such as Mumbai, Pune, Bangalore and Co-
chin. These States have a strong emphasis on ed-
ucation and boast some of India’s highest literacy
rates. The region is home to prestigious education-
al institutions and universities. These States often
have regional parties that play a significant role in
state politics and influence national politics as well.
One can notice growing nationalistic sentiments
and also stifling religious freedom of minorities.

Social concerns that require attention of SVDs in
INM province are, social and economic empow-
erment of tribals and vulnerable populations; ed-
ucation of the tribal community; pastoral care of
migrants and assisting them to get social security
identification cards; urban and rural healthcare fa-
cilities; organizing medical camps and advocating
for health equity; and advocacy of the rights of mi-
grants, women and children.

The post-pandemic situations that need our cre-
ative response in INM are the following. Mental

health support: The pandemic has had a profound
impact on mental health. SVDs can develop pro-
grams and resources that provide emotional and
psychological support to individuals, families and
communities struggling with the aftermath of the
pandemic. This is done through our parishes and
institutes. Education transformation: Address the
challenges in education, including remote learn-
ing disparities. We explored innovative approach-
es to education and technology to ensure quality
education is accessible to all through our schools
and social service centers. Poverty alleviation: The
pandemic has pushed many into poverty. We de-
veloped strategies to alleviate poverty and support
economic empowerment of vulnerable popula-
tions. Crisis preparedness: We developed proto-
cols and support systems to ensure preparedness
for future crises, whether they are health-related or
other emergencies. Spiritual accompaniment: In-
dividuals and families experienced isolation, stress,
depression and lack of spiritual care. Through our
parishes, institutes and retreat centers, new initia-
tives were undertaken to accompany the people
spiritually.

2. Ecclesial Setting

The percentage of Christians in India is 2.3%. In
the state of Maharashtra, Christians account for
1,080,073 or 0.96% of the total population, of which
Catholic population is 989,672. Most of the Chris-
tians are Catholics and Protestants. There are also
Goan, Mangalorean, Keralite and Tamilian Chris-
tians in the urban pockets of Mumbai and Pune.
There are eight Latin-rite and three Syro-Malabar
rite dioceses in Maharashtra.
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About 25% of Goans are Christians. Among Chris-
tians, the majority of them are Roman Catholics
(Latin rite) with a total number of 615,400 Cath-
olics. The Christian population of Goa has been
facing a continual decline. This is caused by migra-
tion of Goan Catholics to other places in India and
abroad.

In Karnataka Christianity is a minority reli-
gion with 1.9% of the total population. There are
ten Latin rite, three Syro-Malabar and one Sy-
ro-Malankara rite dioceses with a total population
of 1,089,408. The state had a relatively high number
of anti-Christian attacks.

In Kerala, numerically, the Christians are the small-
est among the three major religious groups with
6.14 million Christians i.e., 18.4 percent of the total
population of the State. The 6.14 million Christians
consists of 3.74 million Catholics (61.0 percent of
the total Christians), and others include Jacobite/
Orthodox Syrians, Mar Thoma Syrians.

The relationship between the SVD and the lo-
cal church is typically one of collaboration. SVDs
work closely with the local diocese and the local
church authorities. They assist and collaborate with
the local bishops and clergy to address the spiri-
tual needs of the community. This collaboration
includes helping to establish and strengthen local
churches and participating in pastoral activities.

The SVD is involved in educational institutions,
such as schools and colleges, which contribute to
the overall development of the local community.
Additionally, SVD members are involved in social
services, especially in migration ministry which
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support the vulnerable and marginalized of the so-
ciety.

3. Rooted in the Word

We are aware of the danger of activism in our mis-
sionary life, therefore; we take time for common Eu-
charistic celebration and prayers and bible sharing
in our communities. We incorporate prayers from
our heritage in our common prayers and celebrate
our saints’ feasts along with the benefactors and
people. Arnoldian spirituality themes increasingly
find place in our communitarian spiritual exercises
as well as in the spiritual outreach of the confreres
such as in novenas, preaching of retreats, homilies
and conducting seminars.
The province organizes
two retreats every year to

Evaluation of
confreres and

facilitate the participation Co_mm‘?n'w
of all the confreres. They onlmo’rlon are
are encouraged to attend cqrned _OUT
the renewal programs and | With a view

to enhancing
personal and
community life
and ministry.

they attend the programs
organized at the province
and subzonal level and a
few also attend relevant
programs at other centers
and online.

Our seminarians are taught the foundations of the
richness of our Catholic Tradition and Spirituality
through the liturgy, the Eucharist, the Liturgy of
the Hours, etc. Hallmarks of a seminarian’s mature
spiritual life include a deep love for the Eucharist,
Holy Scriptures, personal prayer and devotions to
Blessed Virgin Mary and our saints as well as sim-
plicity of life and obedience. Through devotions,



recollections and retreats, and spiritual guidance
seminarians are provided with the opportunities to
grow as beloved disciples of the Lord.

4 Committed to His Mission

4.1. Intercultural Life - Ad Intra

MEMBERSHIP 2024 2018 2012

Bishop 0 0 1
Clerics 131 | 119 | 102
Brothers (final vows) 2 2 1
Brothers (temporal vows) | 0 0 1
Scholastics 31 51 53
Total 164 172 | 188
AGE AND
COUNTRY
Average age 55.8 | 52.7 | 51.1
Nationalities 1 1 1
Community Life

Our province consists of 27 communities. Each
community has a minimum of two confreres with
a Superior and a Treasurer. Usually each commu-
nity/ministry has a council/team of three confreres
which plans and executes the programs of the en-
tity as per the well-planned vision and mission of
the house/center. The province is divided into five
Local Community Forums (LCFs) to facilitate reg-
ular and frequent interaction among the confreres.
The coordinators of these Forums organize regu-
lar meetings for discussions, sharing and recol-
lections. Interculturality and teamwork are given
utmost importance in the constitution of the com-
munities. Many SVD communities embrace a sim-

ple lifestyle, which may include communal meals,
shared resources, and a focus on modesty and hu-
mility. Decisions within the community are typi-
cally made through a communal process. This may
include discussions and meetings where members
have the opportunity to voice their opinions and
reach a consensus on various matters affecting the
community. Generally, we live and work as broth-
ers being conscious of our calling and mission.
Evaluation of confreres and community animation
are carried out with a view to enhancing personal
and community life and ministry. We attend to the
needs of our senior confreres and provide the re-
quired assistance to make them feel cared for. We
have made available write-ups on veteran confreres
to cherish their contributions and to encourage
ourselves in mission.

Leadership

Decisive steps are taken at all levels for making the
leadership in the province more team oriented and
as per the job description through well planned ac-
tion plans and regular meetings for planning and
evaluation. The provincial leadership team involves
confreres with expertise in different fields to assist
in planning and making studies of all the envi-
sioned ventures. We are aware of the need for bet-
ter personnel planning and better utilization of the
giftedness and specializations of our confreres, and
hence, as per the directive of the Provincial Chap-
ter we have conducted surveys to know the interest
areas of ministries and we hope that it will facilitate
better planning and appointments. We devised a
mechanism to ensure professional handing/taking
over of offices in the province in the presence of a
neighboring superior or his delegate. We keep the
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communication going through the publication of
a province newsletter cum circular every month.
Regular visits to the communities are undertaken
and animation is done to encourage better com-
munity life, teamwork and personal satisfaction.

Finance

The dual principles of financial transparency and
financial solidarity characterize all our efforts in
financial management. Despite the restrictions en-
joined by the Government on the income, expendi-
ture and investments of the Charitable Trusts, our
Finance Committee members and Treasurers are
on the lookout for innovative ways of investing and
generating financial resources for our communities
and ministries. Efforts are made to find ways of op-
timum utilization of land and immovable property
in the province for income generation. Thanks to
the planning and vision of our predecessors, and
the directions from the generalate, the province has
certainly moved forward in financial stability.

Formation

Formation is one of our important and major min-
istries and we are happy that we are able to make
a significant contribution to the Society in terms
of forming new missionaries and making them
available for world mission. The province has four
minor seminaries, one seminary at Mysore for col-
lege studies and a major seminary at Pune. The
minor seminary formation begins with one year
of orientation. At all levels of formation conscious
efforts are made to ensure that the candidates are
grounded in the spiritual traditions of the Congre-
gation as well as in the spiritual practices of India.
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Overall development of the person with a mission-
ary thrust is the focus of the formation program.
Under the directions of the Formation Board of the
SVD India Subzone, every effort is being made to
make SVD formation contextualized and relevant
to the changing times.

4.2. Intercultural Mission - Ad Extra
Those in Final Vows (133)

IN ACTIVE Per- 2024 2018 2012

MINISTRY sonnel % % %
Parish 12 9.0 9.7 15.2
Education 14 10.5 12.2 7.7

School 13 -
Universities 1 -
Formation/
SVD Vocation 22 16.5 18.7 | 25.2
Administra-
tion/Support 8 6.0 >.7 7.7
Other
Apostolates 51 38.3 35.0 | 34.6
JPIC 21 -
Bible 10 -
Commu- ) ]
nication
Mission
. ] 2 -
Animation
Others 16 -




NOT IN 2024 2018 2012

MINISTRyY rersennel o % %
S 7 53 | 65 | 7.7
Orientation
Retired/Sick 17 12.8 12.1 1.9
Others 2 1.5

Putting the Last First

The province has taken a collective decision to make
JPIC the hallmark of our way of life. Every commu-
nity is asked to identify specific initiatives in line
with JPIC and include them in their annual plan. A
substantial number of confreres, centers and finan-
cial resources are earmarked for the social minis-
try. There are 10 centers in the province which are
in the forefront of social ministry addressing issues
of justice, empowerment and emancipation of peo-
ple and communities. We are striving to evolve a
research and right based approach to our social in-
terventions. Issues of land rights, making statutory
documents of citizenship, education of the people
on the move are addressed along with reaching out
to street children, rag pickers, women, senior citi-
zens, alcoholics as well as HIV infected and affected
people and tribals. Organizing women to demand
their rights as well as formation of groups for micro
finance are also taken up on a priority basis. Our
centers and confreres involved in social ministries
actively support the initiatives of VIVAT India and
the generalate by attending the programs, drawing
up the action plans, supporting the advocacy ini-
tiatives and working for the migrant and domestic
workers.

Schools

Education is one of the most important ways
through which we reach out to the people of other
faith, and it has a high witness value and outreach
scope. The province has invested much in building
up the infrastructure for our five schools and the
increasing number of children seeking admission
in our schools is one indication of the quality ed-
ucation that we provide. Our educational institu-
tions take special care to emphasize the Christian
character through the use of symbols, prayers as
well as meaningful observance of Christian festi-
vals. Our confreres are actively pursuing ways and
means of making optimum use of the space for reg-
ular courses as well as for remedial classes for the
poor.

Parishes

We administer six parishes in the province. Spe-
cific initiatives such as celebration of the Mission
Sunday, forums for collaboration in mission out-
reach for the laity as well as talks and sessions given
by missionaries working abroad provide a unique
missionary flavor to our pastoral involvement in
these parishes. Today we minister at six parishes
and are striving to instill among the parishioners
the SVD characteristic dimensions. In collabo-
ration with diocesan Pro-Life cells, our parishes
continue to take lead in organizing programs for
conscientization of people towards adoption of a
pro-life culture and lifestyle. Refresher programs
organized for the teachers at our schools have a
component on gender sensitization and strategies
towards eradication of violence against women.
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Specialized Research Centers

Institutes of Indian Culture and Ishvani Kendra
institutes do mission animation, studies on the
inter-relationship between culture, religion and
society, efforts at inter-religious dialogue and in-
ter-spiritual understanding and harmony, training
in performing arts, and rendering of liturgical and
devotional music in regional languages and Indian
classical and folk genre.

Digital Era

We do not have advanced programs particularly
on the digital era, but we have a mixture of tradi-
tion as well as modern communication ministries.
Gyan Ashram has grown to be a dynamic center
for training in music, dance and drama where con-

freres explore new ways .

, We are striving
of adapting the message
of the Gospel to the lo- fo evolve a
cal culture. Arnold Lalit rgsec:rch and
Kala Academy, Vasai has | fight based
similar programs. The approach to
communications depart- our social
ment at Ishvani Kendra, | interventions.
Pune, continues to con-

tribute in significant ways

to mission animation through its documentaries,
and audio and video productions of devotional
music. The communication department of Divine
Call Centre, Mulki, produces spiritual programs
which are regularly aired on the local cable net-
work. Many confreres in their individual capacity
produce audio-visual programs on various topics
to animate the people.
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Collaboration with SSpS and Others

Collaboration with the SSpS is often based on
shared values and mission. Joint initiatives have
been taken in the Tala Mission of the INM province
to address social issues like poverty, hunger, and
health concerns. Collaboration on social service
projects can have a more significant impact on the
communities we serve. We also plan to have collab-
oration in healthcare. The SSpS sisters plan to start
a diagnostic center close to our missions. They will
be providing healthcare services, especially in ar-
eas with limited access to medical facilities. We will
be able to create awareness in the areas we work in
and encourage people to utilize these facilities. We
also collaborate with other religious congregations
in our province. Specific areas of collaboration are
in social ministries and parish ministries.

Promotion of SVD Lay Partners

Disciples of the Divine Word (DDW) is the first
officially recognized lay partner group of the prov-
ince. In the last three years, we have formed an-
other two groups in Pune and Mumbai, and the
Pune group is now officially recognized. They are
formed under the supervision of the mission sec-
retary and the guidance of Spiritual Directors. We
have formation programs and resources specifi-
cally designed for lay partners. These programs
include spiritual formation, recollections, and
practical guidance on living out the SVD mission
in daily life. DDW members, besides reaching out
to the mission stations, social centers and institu-
tions in the province, visit and contribute to the
missions in other Indian provinces/region. We en-
courage lay partners to actively participate in SVD



ministries and outreach efforts. This involvement
includes volunteering, fundraising, or contribut-
ing their expertise in areas like education or social
services. One of the major programs run by DDW
is “Feed the Hungry”, which has gained impetus
and is much appreciated by the beneficiaries. Lay
partners are invited to participate in the provincial
assembly and chapter and other planning sessions
as per need.
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JAPAN PROVINCE

Official Language: Japanese (Nihongo)

Vision Statement

To be a religious missionary in Japan nourished by
the Word and Sacrament.

Mission Statement

We commit ourselves:
o Toexperience the love of God through the grace
of the Holy Spirit and the light of the Word.
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o To live as a loving community and be united
in the Word.

o To know the reality of interculturality as it ex-
ists in present day Japanese society and go out
to meet it in order to proclaim the Word.

1. Societal Setting

Japan is an archipelago located off the eastern coast
of the Eurasian continent stretching 2,500 km from
Hokkaido, near Russia, in the northeast to Okina-
wa near Taiwan, in the southwest. With a popula-
tion of 123 million, Japan is the twelfth most popu-
lous country in the world. Most of the population,
manufacturing and commercial centers are con-
centrated on the main island of Honshu, while the
economics of the other major islands of Hokkaido,
Shikoku, and Kyushu are based on agriculture and
fishing.

Japan’s modern society emerged in the second half
of the 19th century under pressure from American
and European colonial and commercial expan-
sion into East Asia. Feudalism was dissolved and
Western-style political, economic, legal, and edu-
cational systems were adopted. By the early 20th
century, Japan had become a major economic and
military power. Its expansionistic policies created
conflicts of interest with the European powers and
its Asian and Pacific neighbors, leading to World



War II. After the war, Japans economic, political
and educational institutions were reconstituted on
liberal democratic and capitalistic principles under
the occupation policy of the United States.

After a rapid post-war economic recovery, Japan
has grown into the world’s third-largest economy.
It is among the most highly educated countries in
the world, with a literacy rate of 99 percent. How-
ever, in the last two decades, a declining birth rate
has caused a decrease in population, a smaller
number of school-age children, an increase in the
proportion of elderly and labor shortages. To make
up this shortfall, Latin Americans of Japanese-de-
scent, mostly Brazilians and Peruvians, as well as
Filipinos and other foreigners, have been admitted
as migrant laborers. Recent years saw the influx
of trainees from many countries, especially from
Vietnam. Along with this development came also
some issues concerning migrants that require our
attention as SVDs.

Economic slowdown since the 1990s and a cata-
strophic earthquake and tsunami in 2011, as well
as the COVID-19 pandemic have led to a stagna-
tion in the standard of living, abandonment of tra-
ditional life-time employment in favor of part-time
employment with fewer social and health benefits,
and an overall sense of growing social and eco-
nomic disparity.

2. Ecclesial Setting

The proximity of China has greatly influenced
Japanese culture, thought, customs and language.
Confucian thought continues to influence the Jap-
anese value system, which stresses deference and

obedience to parents, older persons, and superiors,
as well as loyalty, diligence, and perseverance. Bud-
dhism, also introduced from China, and Shinto, an
indigenous animistic religion, are the main reli-
gious traditions. There are also a number of “new;’
mainly syncretistic religions, such as Sokagakkai
and Tenrikyo. Statistics vary according to methods,
but about 50% of Japanese identify themselves as
Shinto, 44% as Buddhist, and 1% as Christian. For
most Japanese, however, religion is not connect-
ed to daily life or regular participation in religious
activities, but rather is a matter of observance of
traditional customs or “rites of passage”. Many Jap-
anese will visit both Shinto Shrines and Buddhist
Temples for the New Year and other holidays, are
married in Shinto or even Christian ceremonies,
and are buried with Buddhist funeral rites. The cat-
astrophic earthquake and tsunami of 2011 have led
many people to reconsider the inadequacy of mate-
rial prosperity and the importance of more perma-
nent spiritual values.

Christianity, first introduced by St. Francis Xavier
in 1549, flourished for almost a century before un-
dergoing persecution until the middle of the 19th
century. Several groups of Japanese martyrs, in-
cluding the 26 Martyrs of Nagasaki, have been can-
onized or beatified, and are widely venerated. After
the prohibition of Christianity was lifted in 1873,
Catholic missionaries returned to Japan, discover-
ing groups of “hidden” Christians descended from
the converts of the 16th and 17th centuries in the
Kyushu area, where the Catholic population is con-
centrated even today. Catholic missionary efforts
were led by French missionaries of the Missions
étrangeres de Paris and several orders of women
religious, who were eventually joined by missionar-
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ies of other nationalities and orders, including the
SVD in 1907 and the SSpS in 1908. Both Protestant
and Catholic missionaries established parishes and
schools, some of which have developed into pres-
tigious secondary and university level institutions.
After World War II, a new wave of missionaries ar-
rived from abroad. Many Japanese, seeking a new
spiritual basis, converted to Christianity in the
1950s and 1960s. During this period, many parish-
es and schools were established, and new dioceses
erected. According to the 2022 statistics, there are
16 dioceses with 29 bishops, 1,263 priests and 773
parishes, with a Catholic population of approx-
imately 422,450 or 0.3% of the total population,
many of them immigrant Filipino and Latin Amer-
icans. Other Christians number over a million, or
about 1% of the population. Catholic schools in-
clude 515 kindergartens, 53 primary schools, 215
secondary schools, and 30 universities.

The Society continues to work in the first mission
area begun in Akita and Niigata in 1907, building
up the area in the 1920s and 1930s under two Pre-
fects Apostolic, Msgr. Joseph Reiners, SVD and
Msgr. Anton Ceska, SVD. The largest SVD pres-
ence is in the Nagoya area, which was entrusted to
the Society in 1922. Msgr. Reiners, SVD, the first
prefect apostolic of Nagoya, built up many parish-
es and founded the Nanzan School Corporation in
1932. After World War II, the SVD was invited to
the Nagasaki area, where a new parish and second-
ary school were established. Many Japanese SVD
confreres are originally from the Nagasaki or Ni-
igata areas. It is an honor that at present Archbish-
op Isao Kikuchi, SVD is serving in the Archdiocese
of Tokyo and Bishop Daisuke Narui, SVD in the
Diocese of Niigata.
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3. Rooted in the Word

The annual retreat provides an opportunity to re-
affirm the spirituality of our founder and to reex-
amine how we live it out in our own personal spir-
itual lives and daily activities. Spiritual activities
of the province such as retreats/recollections are
planned in cooperation with the JPN spirituality
team, which is a collaboration between the SVD
and the SSpS. A few years ago, the combined Ar-
noldus Family Spirituality Team of JPN published
a prayer book in Japanese, called Tabi no Tomo
(Travel Companion) which includes prayers from
the Vademecum and other sources. On the com-
munity and district levels, recollections are helpful
to remain rooted in the Word. The weekly Sunday
reflections posted on the net by the biblical aposto-
late Team is also a helpful tool.

4. Committed to His Mission

4.1. Intercultural Life - Ad Intfra

Bishop 2 1 1
Clerics 110 | 118 | 122
Brothers (final vows) 2 4 4
Brothers (temporal vows) 2 0 0
Scholastics 12 13 11
Novices 1 0 1
Total 128 136 | 139
AGE AND 2024 2018 2012
COUNTRY
Average age 56.6 [ 55.3 | 53.1
Nationalities 19 22 24




Community life

We are blessed with a very international and in-
tercultural community in JPN. However, it is easy
to be influenced by the typical lifestyle in Japanese
society where people get caught up with their busy
schedules, thus, impelling confreres to be stuck
with their work and eventually lose zeal or even
interest for community-related activities. Geo-
graphical separation, differences in work and ac-
tivity schedules, areas of specialization, etc., tend
to create a feeling of isolation among confreres, es-
pecially those who live and work alone. This makes
finding time for a common life of fellowship and
prayer all the more important. Regular meetings
in the districts would allow confreres to meet for
Mass, meals, sharing and fellowship. Furthermore,
there are a growing number of retired confreres in
the province. While they continue to share in the
province’s activities as far as possible, there is an
urgent need to put in place a clear policy on the
provincial level concerning the care for elderly and
sick confreres, providing a comfortable and ade-
quate living conditions for them, including nursing
care and rehabilitation support.

Leadership

More confreres are needed in the education apos-
tolate, whether as teaching staff, research worker,
or administrative personnel. Although there are
confreres currently pursuing higher studies who
are expected to play important roles in the schools,
their number proves to be still inadequate. Senior
confreres who have taken lead in the ministry are
retiring one after another and it will take some time
to be able to replace them. Confreres also need to

be systematically trained to assume administrative
posts in the future, especially in the field of ac-
counting and management. The small proportion
of confreres in the schools makes it a high priority
to cooperate with the lay faculty and staff to en-
sure a missionary orientation and a philosophy of
education appropriate for a Catholic institution.
Among confreres, it is necessary to animate the
province and to delegate tasks in order to encour-
age everyone to actively participate and collaborate
in accomplishing the mission we have discerned
for the province. Allowing young confreres to
take lead in the districts and community activities
would especially prepare them for future leader-
ship positions as well.

Finance

Over the years, JPN has also been blessed to have
acquired and/or inherited properties and large
structures. However, some of these cause concern
for the province, especially many of the buildings
are already old and worn out, they need to be in-
vestigated properly. There is an urgency to assess
thoroughly these properties such that the province
can benefit most from them. There has been much
discussion on how to make better use of the facil-
ities and resources at Tajimi. In terms of financial
stability, there is an urgent need to come to a de-
cision since the salaries of the confreres working
in the schools provide the only steady source of
income for the province, and the number of con-
freres in the schools have been continuously de-
creasing. Confreres are informed of the state of the
province’s financial situation in order to heighten
solidarity and motivation for economizing at both
the community and personal level.
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Formation

With the decline in the birth rate, and with merely
less than one percent Japanese Catholic population,
it is easy to understand the difficulty to recruit local
vocations among the Japanese. In 2020, JPN closed
the St. Ludovico Minor Seminary in Nagasaki due
to lack of vocations. As of 2023, Divine Word Sem-
inary in Nagoya has 3 deacons and 5 confreres in
temporary vows (only one of them is Japanese, in
the brotherhood program), as well as 2 seminari-
ans in OTP and 3 in ESP (one of them a brother
candidate). Some of the OTP seminarians remain
in Japan to study theology, which is an important
source of vocations for the province.

The formation program is being strengthened
through better coordination with the Pontifical
Faculty of Theology at Nagoya and the Depart-
ment of Christian Studies and Graduate Schools of
Christian Thought and Religious Thought of Nan-
zan University. The Province Committee for For-
mation and Education is currently reevaluating the
Province Formation Program and will be coming
up with the revised Formation Handbook.

Regarding spiritual renewal, seminarians at the ma-
jor seminary in Nagoya choose and meet regularly
with an individual spiritual director. The annual
workshop for recently ordained, recently perpetu-
ally professed, and recently appointed missionar-
ies, is an important means of ongoing formation
for younger confreres, providing an opportunity to
reexamine their spiritual lives in view of their mis-
sionary experiences and to deepen fellowship with
other confreres.
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4.2. Intercultural Mission - Ad Extra

Those in final vows (118)

IN ACTIVE Per- 2024 2018 2012
MINISTRY sonnel % % %
Parish 29 24.6 37.3 | 30.3
Education 32 27.1 26.6 | 26.8
School 17 -
Universities 15 -
Formation/
SVD Vocation 2 L7 4.2 3.2
Administra-
tion/Support 8 6.8 4.2 1.6
Other
Apostolates  |° 68 | 42 | 33
JPIC 0 -
Bible 0 -
Commu- 0 ]
nication
Mission
. ) 1 -
Animation
Others 7 -
NOT IN Personnel 2024 2018 2012
MINISTRY % % %
Studies/ 12 102 | 51 | 146
Orientation
Retired/Sick 22 186 | 195 | 17.0
Others 5 4.2 1.2 3.2




Parish Ministry

The Society in Japan is entrusted with 25 parishes —
1 in Nagasaki, 10 in Aichi, 2 in Gifu, 1 in Toyama,
1 in Tokyo, 1 in Fukuoka, 1 in Saga, 1 in Yamagata
and 7 in Akita. At the request of the bishops, three
confreres have been assigned to work in the Dio-
cese of Fukuoka, and another three confreres in the
Diocese of Niigata. Many of the parishes minister
not only to Japanese, but also to the Filipino, the
Vietnamese and Latin American communities.
Many parishes also have kindergartens. All parish-
es face the same problem of a decreasing birth rate
and the aging of the population, which results in
declining Church membership and declining en-
rollment in kindergartens.

Migrants Ministry

With the growing number of foreigners working
and living in Japan, JPN also took as one of its
priorities for mission the care for migrants, espe-
cially of Filipinos, Brazilians, and Vietnamese. We
have established the Mikawa Catholic Center with
two confreres especially working full-time in the
ministry to particularly coordinate and address
the concerns of migrants, whether sacramental or
legal. We also collaborate with the SSpS, the Mis-
sionaries of Charity, and other congregations and
groups on this endeavor.

Educational Apostolate

Education has always been a high priority for the
province, and this is reflected in the many schools
it runs, totaling 21 educational institutions. 24 con-
freres work in the Nanzan School Corporation (two

kindergartens, one primary school, one junior and
senior high school for boys, three junior and senior
high school for girls, one university); 3 confreres
in Nagasaki Nanzan School Corporation (one ju-
nior and senior high school for boys); and 1 con-
frere in Fuji University in Hokkaido. Apart from
the above-mentioned schools, many confreres who
work in parishes are also involved in the educa-
tional apostolate. They are
as follows: 3 confreres of
Nishimachi Church run
Nagasaki Nanzan Second

All parishes
face the same
problem of a

SFhool Corporation '(one decreasing
kindergarten, one prima- birth rate

ry sc'hool), 2 kindergar- and the aging
tens in Nagoya have one of the

confrere as head and one .

as chaplain, 6 confreres of popula’rlon,
Akita district run 6 kin- Wh|Ch 'je'SUHS
dergartens, and our 2 con- | N declining
freres in the parish in the Church

Diocese of Fukuoka both
take charge also of the
kindergarten.

membership.

Cooperation with SSpS and Others

The province has been cooperating with the Holy
Spirit Sisters since their arrival in Japan shortly af-
ter our Society. Apart from cooperation in teach-
ing and administrative posts of the Nanzan School
Corporation, which merged with the Nagoya Holy
Spirit School Corporation in 1995, there is a joint
SSpS-SVD  Spirituality Committee, which orga-
nizes joint retreats, workshops, recollections, and
Founder’s Day celebrations. The JPIC team of both
SVD and SSpS also come together and work to ad-
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dress social, as well as environmental issues. The
leadership team of both Congregations also have
regular meetings for bible sharing, life sharing and
fellowship. For many years, the major seminary in
Nagoya has been hosting seminarians, both Jap-
anese and foreigners, from the various congrega-
tions such as Passionists, Oblates and Viatorians
during the years of their Japanese language or the-
ology studies at Nanzan University.

SVD Lay Partners

The province has not yet officially approved any
group as official SVD lay partners. However, there
are many lay collaborators who support our con-
freres and our missionary activities. One group is
the Formation Sponsors Association, whose mem-
bers support the province’s formation programs
with regular donations and prayers. Our mission
secretary is also actively promoting the formation
of lay partners reaching out to our mission support-
ers, particularly through the mission news contact,
social media, prayer gatherings, retreats/recollec-
tions and other mission animation activities.
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Official Language: Korean
Vision Statement

Loved by the Father, rooted in the Word, empowered
by the Holy Spirit, we, the Divine Word Missionar-
ies of Korea Region are to witness to the Kingdom
of God, to be with and to serve the Korean Church,
people, and environment.

Mission Statement

o As a religious missionary Society, we commit
to foster and promote the formation of all con-
freres to live and witness to the internationality
of the SVD and the universality of the Church.

o Open to the prompting of the Holy Spirit and
attentive to the signs of the times, we strive to
serve and cooperate with the Korean Church
in its endeavour to understand and accomplish
its local mission and to devleop a wider vision
of its universal calling. We do this through pro-
moting mission awareness and prophetic dia-
logue with all people.

o In the spirit of dialogue with people of differen
religions and cultures, we commt ourslves to
promote justice and peace especially the well-
being of migrants and refugees and the mar-
gianlized.

1. Societal Setting

South Korea is one of the few countries in the
world in which ethnicity and nationality coincide.
As one of Asia’s economic tigers, South Korea takes
pride in being the 10th strongest economy in the
world and 4th in Asia. For this reason, since the
early 1990s, workers from Asia Pacific, Africa and
South America have been coming in search of jobs.
The present overall social and political situation of
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Korea is stable. But there is always a threat from
North Korea’s communist regime. South Korea’s
population is about 51.8 million. Its population is
equivalent to 0.6% of the total world population.
The population density in South Korea is 533 per
Km. The total land area is 97,230 Km. The urban
population is 81.7%. The median age in South Ko-
rea is 44.5 years.

The culture of Korea has deeply rooted in tradi-
tional values for the past five thousand years. But
this culture has been influenced by Confucian ide-
ology and Buddhist religion for the past 2000 years.
Now the culture is being influenced by the arrival
of Christianity over the past 250 years. However,
half of the population does not have any official re-
ligion.

Korea is a homogeneous nation, but gradually it
is becoming a multi-cultural nation due to the in-
flow of foreign workers and Korean men marrying
women from Southeast Asia. This trend started
about 15 years ago.

There is more division between North and South
Korea. The tension between North and South Ko-
rea is at its height this year. The inflow of migrant
workers and the intercultural marriage with South-
east Asian women is leading to various cultural and
religious concerns and also problems of exploita-
tion and maltreatment in the places of work and
families. The role of the SVD in Korea is very im-
portant in the multicultural situations of family
and places of work.

The pandemic had a huge impact on the life of the
people. Very strict regulations imposed by the gov-
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ernment controlled the situation. The worst of the
pandemic was on the migrants and the poor people
who suffered a lot. The situation is now normalized.

2. Ecclesial Setting

In the late 18th century, Korean scholars in Chi-
na learned about Christianity and some eventual-
ly were baptized there. These scholars brought the
Christian faith to Korea. In 1794 when Fr. Jacob Ju
Mun Mo arrived as the first priest in Korea from
China, he already found some 4,000 practicing
Catholics in the country. After his martyrdom in
1801, the Korean Catholic Church was under lay
leadership till 1836. Then,
the Paris Evangelical Mis-
sion Society priests came
to Korea. In the early and
later 19th century thou-
sands of Christians were

At present
the main
thrust of our
ministry in this

vred for followi region is for
martyre or Iollowing a .
foreign religion. The first the migrants
K - from other
orean prlest was or- X
countries.

dained in 1845 in Shang-
hai and was martyred the
following year.

The Korean local Church is predominantly dioce-
san oriented. The religious do not get much chance
to play a role in the local Church. Most of the mis-
sion of the Church is done by the diocesan cler-
gy. The religious, especially men congregations are
given less importance. There used to be plenty of
vocations to the local dioceses. But now it is de-
creasing due to secularization, fewer children in the
families, a kind of materialization of the Church in-
stitutes, and so on. There are hardly any vocations



for the male/female religious congregations. The
Korean Church is financially very affluent, and it is
helping the poorer dioceses in the world. It is also
helping the dioceses in the world where there is
shortage of priests. There is ecumenical and inter-
religious collaboration, but it is at a minimal level.

3. Rooted in the Word

The KOR region has been putting into practice the
annual retreat based on the bible, AJS retreat, and
on other topics, along with quarterly bible sharing/
other topics. Every local community is devoted to
daily Mass/meditation/common prayers, month-
ly meetings and bible sharing before the monthly
meetings. We have organized annual retreats on
A]JS spirituality, biblical and on other themes. We
have various devotions/spiritual activities in our
region for lay associates and we enrich the variety
of spiritualties with each other.

4. Committed to his Mission

4.1. Intercultural Life — Ad Intra

MEMBERSHIP 2024 2018 2012

Clerics 21 16 18

Brothers (final vows) 02 2 2

Scholastics 02 0 1

Total 25 18 21
AGE AND 2024 2018 2012
COUNTRY

Average age 489 | 46.0 | 43.6

Nationalities 7 5 7

Community

The Korean region has 7 nationalities. We con-
stantly strive to have an integral and intercultural
way of life at the regional and local level. To pro-
mote genuine sharing and brotherhood, we have
bible sharing during the quarterly recollection at
the regional level, and once a month at the local
community level. We also have social gatherings
once a week at the local community level, quarter-
ly at the regional level, once a year at family feast;
we also have workshops on various topics to pro-
mote intercultural community awareness and liv-
ing. We dedicate time during the regional meetings
for strengthening fraternal acceptance and respect
among all the members in the communities.

Leadership

The regional council is trying to put into practice
an attitude of solidarity, empowerment and shared
leadership. Leadership workshops were conducted
twice during the past five years for all the local su-
periors and coordinators of the four Characteristic
Dimensions.

Finances

The region has been going through various prob-
lems regarding finance. The main income comes
from regular remunerations and mass stipends to
the region. We do not have a proper local benefac-
tors’ system that is functional. We have a very few
benefactors to raise funds for world mission, but
the mission secretary office is trying its best to do
better in the coming years. The region has not had
any income generation projects until now, and we
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feel that it is the need of the hour to start something
very particular for self-sufficiency.

Formation

The Korean region, as of March 2008, is no longer
admitting Korean candidates. However, the con-
freres in basic formation will continue their educa-
tion, professional training and spiritual integration
programs. The present policy will be re-evaluated
during the KOR regional assembly from time to
time. The Korean Church is diocesan oriented;
the religious find it hard to get vocations. We have
an OTP/CTP program for Korea. We will invite
scholastics from other countries for this program.
During the past 10 years we did not have any OTP/
CTP members. We have a systematic program
for the newly arrived missionaries. Once a year
we have a workshop on various topics for all the
members of the region as part of the ongoing for-
mation program. At present, we have three finally
professed brothers. It is almost impossible to get
vocations in Korea for the brotherhood in this very
clerical Church, but our brothers are exemplary in
this situation.

4.2 Intercultural Mission — Ad Exira

Those in Final Vows (25)
IN ACTIVE Per- 2024 2018 2012
MINISTRY  sonnel %
Parish 1 4.0 22.2 | 10.0
Education 0 - - 5.0
School 0 -
Universities 0 -
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Formation/
SVD Vocation 1 4.0 11.1 | 10.0
Admlmstra— 3 120 o7 | 150
tion/Support
Other
Apostolates 13 52.0 | 38.9 | 55.0
JPIC 8 }
Bible 1 }
Commu- . ]
nication
Mission . ]
Animation
Others 2 3
NOT IN T, oope AU 2
MINISTRY % % %
Stu‘dles/ . A 60 o -
Orientation
Retired/Sick 0 0 ] -
Others 3 12.0 - -
Migrant Ministry

As thousands of migrants (from the Philippines,
Indonesia, Vietnam, East Timor and some Afri-
can countries) are flocking to Korea to find jobs,
the Korean region is actively involved in migrant
ministry in 8 dioceses. During the past 5 years we
have expanded this ministry into more dioceses. At
present the main thrust of our ministry in this re-
gion is for the migrants from other countries. We
also cater to multicultural families through coun-
seling and addressing other problems. At present
eight confreres are involved in this ministry.



Social Justice and Poverty Eradication

The coordinator of justice and peace is actively in-
volved in the national/international issues of jus-
tice and peace with the collaboration of the local
Church. One of the confreres is involved in the
ministry for the abandoned old people and the
homeless. We need to expand the ministry of pov-
erty eradication at the local level.

Family and Youth - Retreat/counseling Ministry

Our region has tried to put into practice the min-
istry centered on family and youth. This is mainly
done through retreats and counseling of lay people.
Through retreats and counseling we get deeper into
the problems of the families, including the youth.
At present two confreres are involved in this min-
istry. Since we have our own center at Naechon, we
will do this ministry in a professional way and on a
full-time basis.

At present we are not working in any parish in any
diocese. Among our SVD members, only one is do-
ing his parish exposure after his language study.

In all the above ministries, the four Characteristic
Dimensions are put into practice directly or in-
directly. Bible/communication is used for retreat,
counseling or pastoral ministries; justice and peace
is practiced in our migrant ministries and mission
animation is done in all our ministries.

Collaboration with SSpS
Our collaboration with SSpS is limited. Twice a

year we have the combined SVD/SSpS celebration
of the feasts of St. Arnold and St. Joseph Freinade-

metz. The sisters from the local community close
to the Seoul house participate in the daily liturgy.
We work together with SSpS in some migrant cen-
ters run by diocesans. Our confreres occasionally
go to the SSpS convents and places of ministries for
Mass.

SVD Lay Association

We have five lay association groups with different
functions, mainly centered on spirituality. These
spiritual activities help them to interact with one
another: healing Mass, family Mass, Mass for
priests/religious, and devotion to the Sacred Heart
and Mary. They help the mission office financial-
ly. The total number of lay associates would be ap-
proximately 250.
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Official Languages: English and Filipino
(Tagalog)

Vision Statement

A religious missionary community of priests and
brothers inspired by the Holy Triune God proclaim-
ing the reign of God by sharing intercultural life and
mission among ourselves and our dialogue partners
following the example of St. Arnold Janssen and St.
Joseph Freinademetz.
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Mission Statement

To witness to God’s love as told in the Scriptures
sending us to transform all creation through self-giv-
ing and dialogue.

1. Societal Setting

The population of the Philippines is 117.3 mil-
lion and the literacy rate is 97%, but 4 out of 10
learners who enter Grade 1 end up leaving school
by Grade 10. The following are the religious affilia-
tions: 78.8% Roman Catholics, 9% other Christian
groups with 2.6% Iglesia in Kristo, 6.4% Islam, 4%
no report of religious affiliation, including indige-
nous faiths.

There are 182 ethnolinguistic groups, the largest
ethnic group is the Tagalog people (28%). Many
are classified as “Indigenous Peoples”, among them
include: Palawan Tribes and Mangyan (Iraya, Al-
angan, Tadyawan, Tawbuid, Bangon, Hanunuo and
Ratagnon).

Notable events: Ferdinand “Bongbong” Marcos
Jr, the son of the namesake of the late Philippine
dictator, won the country’s presidency by 60% of



the vote in 2022, a remarkable reversal of fortunes
for a political dynasty that 36 years ago, marked by
martial law, human rights abuses, and corruption,
was ousted by “People Power”.

The appointment of Fr. Pablito Tagura, SVD as new
Apostolic Vicar of the Apostolic Vicariate of San
Jose in Occidental Mindoro in December 2022; he
succeeded the late Bishop Antonio Palang, SVD
who resigned in March 2018.

The social concerns that require the attention of
the SVDs are the following:

1. Social inequality and poverty;
Nurturing values in establishing a resilient
family environment;

3. Access to education, its declining quality, and
sustaining Catholic education;

4. Moral degradation related to corruption, hu-
man rights abuses, and the dignity of life;

5. Effects of climate change and natural disas-
ters;

6. In the post-pandemic situation, the follow-
ing needs our creative response;

7. Poverty and health care issues and its impact
on families and society;

8. Mental health issues;

9. Learning gaps and the digital divide between
poor and rich.

2. Ecclesial Setting

The Philippines celebrated 500 years of Christian-
ity in 2021. The Church is alive. There is high par-
ticipation of the lay faithful. We could see inspiring
commitment of the ordained and members of the

consecrated life and there are a variety of minis-
tries and apostolates. At the same time, the Church
is still distant, ambivalent, and confusing for the
faithful, especially the poor and those in “existen-
tial peripheries”. Her pastoral programs and cate-
chism are too theological, heavy, not fully utilizing
popular religiosity. It failed to maximize the use of
new technology and social media. She remains ex-
clusive, hierarchical, and authoritative. The poor, in
many places, still feel that they are not welcomed,
nor do they feel they belong, or are even wanted.
Sectors such as the LGBTQ, families in irregular
situations, Differently Abled Persons, victims of
human rights abuses still feel alienated from and
abandoned by the church.

The Church lacks aggres- Establishment

sive and systematic ap- and growth

proach to the national of the

issues involving extra ju- SVD

dicial killings, fal'<e news, Laudato Si

trolls, and massive cor- .

. Farmin

ruption. Sacraments are

merely officiated and not TGg,OyTOy'

celebrated meaningfully; which hF’S

there is a lack of bridging ecotourism,

between faith and daily | Spirifuality,

life. formation,
and income

The PHC province serves genergﬂng

in three Apostolic Vicar- components.

iates and eight dioceses

characterized with collab-

oration, mutual respect, harmonious relations and
strong communications with local clergy and bish-
ops.
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3. Rooted in the Word

We have regular Holy Mass with relevant preach-
ing, bible Sharing and BEC groups, Liturgical Bible
Study, and online social media evangelization, for-
mation and education programs on ministries and
bible, recollections, retreats, seminars, talks and
outreach mission activities and programs.

4. Committed to his Mission

4.1. Intercultural Life - Ad Intra

Bishop 2 1 1
Clerics 110 | 118 | 122
Brothers (final vows) 2 4 4
Brothers (temporal vows) 2 0 0
Scholastics 12 13 11
Novices 1 0 1
Total 128 136 | 139
AGE AND 2024 2018 2012
COUNTRY
Average age 48.9 | 46.0 | 43.6
Nationalities 7 5 7

Regarding intercultural life, we have the following
activities:

1. Regular and constant gatherings in local
community, in prayer, meals, and meetings;

2. Consultation, setting and owning of provin-
cial directions, priorities, plans, programs
and their monitoring and evaluation;

3. Coordinated and constant communication
and linkages using various platforms;
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4. Creation of varied committees and offices
which execute and follow up on activities,
policies and directions;

5. Formation and education of diocesan and
religious seminarians in philosophy and the-
ology with strong mission and intercultural
orientation, and lay certificate programs on
theology, mission and bible, including Di-
vine Word Institute of Mission Studies for
licentiate and doctoral programs.

4.2. Intercultural Mission - Ad extra

IN ACTIVE Per- 2024 2018

MINISTRY sonnel %
Parish 47 24.1 29.0 | 28.2
Education 28 14.6 18.0 | 11.0
School 28 -
Universities 0 -
Formation/
SVD Vocation 41 214 15.0 15.7
Administra- | ) 208 | 6.0 | 100
tion/Support
Other
Apostolates 8 4.2 13.0 13.9
JPIC 2| -
Bible 1 -
Commu- ) )
nication
Mission
. ) 2 -
Animation
Others 1 -




NOT IN Personnel 2024 2018 2012
MINISTRY % % %
S 8 42 | 50 | 70
Orientation
Retired/Sick 20 10.4 9.0 1.2

In parish leadership and administration, we have
29 parishes with strong community building, large-
ly appreciated homilies, and programs aligned with
diocesan plans and priorities.

In the educational ministry, we have three Col-
leges, two Basic Education Schools, one Indig-
enous Peoples High School, and 84 Alternative
Learning System centers for dropouts. All deliver
quality Catholic education, largely for low-income
families and ethnic minorities and do community
outreach services.

We have concentrated the following activities in
the province:

1. Four characteristic dimensions with their
key programs: JPIC for homeless and victims
of extra judicial killing, social media aposto-
lates of Word and Eucharist, promotion of
SVD lay partners, and Liturgical Bible Study;

2. Various community and in dividual initia-
tives on use of social media for evangeliza-
tion, education, and fund-raising projects;

3. Supporting the SVD and JPIC office for vic-
tims of extra-judicial killing and the home-
less, despite the threats on the life of Fr. Fla-
viano Villanueva;

4. Establishment and growth of the SVD Lau-
dato Si Farm in Tagaytay, which has ecotour-

ism, spirituality, formation, and income gen-
erating components;

5. Expansion, sustaining and supervision of a
“second chance” education and skills train-
ing through Alternative Learning System
(ALS) for school dropouts;

6. Advocacy for the 1 billion Bamboo project.
Collaboration with the SSpS/SSpSAP and Others
Primarily, we serve as chaplains and regular mass
presiders at SSpS/SSpSAP community convents
and chapels. And we do have operational collab-
oration and linkages on GOs, LGUs, NGOs, and
with other congregations on all levels and minis-
tries, particularly in personnel and resource shar-
ing, governance, and project accomplishments.

SVD Lay Partners

The existing Lay Associations are intrinsically ori-
ented in supporting SVD missions; among those
officially recognized include the Lay Society of
Saint Arnold Janssen, SVD Friends, XVD Associ-
ation, Hearts of Jesus and Mary Prayer Commu-
nity, and Divine Word Institute of Mission Studies
alumni and students. The mission animation office
has SVD lay partners as its priority program, to or-
ganize, design and conduct formation programs,
and assist in their mission initiatives. It has a lay
executive director and staff with an executive com-
mittee tasked to fulfill its purposes.
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PHILIPPINE - NORTHERN PROVINCE

Official Language: English

Vision Statement

We the Divine Word Missionaries of the Philippines
Northern Province characterized by our Trinitarian
and Incarnational spirituality, envision an intercul-
tural community in prophetic dialogue with our peo-
ple. We do this under the patronage of the Holy Spirit
and through the intercessions of St. Joseph, husband
of Mary and the patrons of the Society.
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Mission Statement

We firmly commit ourselves to dialogue with:

» Indigenous Peoples and their concerns and we
preach and witness to the Word of God to pro-
mote peace and strengthen them...

» Poor and marginalized, who are deprived po-
litically, socially and economically...

o Faith seekers, who are alienated, misunder-
stood, and are searching for truth and mean-
ing in life...

»  Youth, belonging to broken families and ex-
posed to disintegrating family bonds. ..

» Migrants, who face many problems. ..

«  We work for the total human development of
all these people.

1. Societal Setting

The Philippine-Northern Province has three po-
litical regions with fourteen provinces and nine
cities. The ethnic groups like Ilocanos and Pan-
gasinanenes live in the plains and coastal areas of
the regions. The indigenous peoples live in Cagay-
an and Cordillera region (Abra, Kalinga and Apa-
yao). Thus, the PHN province has both lowlanders
and indigenous peoples. The lowlanders live in the
coastal areas and plains while the indigenous peo-
ples live mostly in the mountains and hilly areas.
The lowlanders speak Ilocano, Pangasinan and Ta-



galog, while the upland folks have their own moth-
er tongues. The coastal languages are spoken in the
market and school, in government and liturgical
celebrations. The indigenous peoples’ languages
are spoken at home and in communities. Mas-
tery of language fosters good communication and
development in a community. Laxity in learning
a language blocks relationships and community
building.

The SVD presence in multicultural communities
highlights the necessity of mastering the languag-
es of the people. The early formation of confreres
should focus on the fluency in the local languag-
es “to bring them closer to the heart and home of
the people”. Mastery of the local languages gives a
deeper understanding of cultural values and chal-
lenges. Speaking the mother tongue facilitates ef-
forts of inculturation of the sacraments, education,
and pastoral programs. The inculturation process
leads us to the “depth, height and width” of cultural
heritage. It aids us to proactive approaches to chal-
lenge the culture of corruption and violence and
also toward a more profound sensing of the silence
and tranquility of Peace already present in peoples’
lives. Every Confrere should know the Indigenous
Peoples Right Act (IPRA).

2. Ecclesiastical Setting

The Catholic Church in the Philippines began in
1521 with the coming of the Spanish colonizers
who conquered “with the cross and the sword”. The
missionaries left their countries to evangelize the
pagans in an “Ad Gentes” commitment to spread
the good news and save souls. A nine-year themat-
ic Pastoral program of renewal activities was set

up in preparation for the quinquennial celebration
in 2021. Evangelization was done mainly through
schools and traditional parishes, and later through
advocacy and social action programs for justice,
peace and integrity of creation. People are very
much sacramentalized but are not yet fully evan-
gelized. The spirituality is devotional, disconnected
from the socio-cultural-political and religious re-
alities. Today, the local churches are mobilized to
renewed commitment for the formation of Basic
Christian communities (BEC). The PHN province
highlights the centrality of the word of God in ev-
ery (BEC) and facilitates the movement of the Holy
Spirit for renewal and transformation. The ad gen-
tes mission approach deepened by the inter gentes
approach brings success to the process of working
with peoples, among peoples in different situations
and realities.

The PHN serves in three ecclesiastical territories
with seven dioceses in the Cordillera Autonomous
Region, and Regions 1 and 2 in Northern Luzon.
In all these areas, we are working with indigenous
peoples. It behooves therefore the PHN to deepen
efforts in the inculturation of faith with the four
characteristic dimensions, thus doing research in
Missiology and Anthropological documentations.
The Church and communities will be more alive
when we are rooted in people’s living heritage.

Our Seminary was closed some years back. We are
tapping the help of lay mission partners from the
families of Divine Word Missionaries, from SVD
Friends and members of the XVD (former mem-
bers of the SVD) for responding to vocations. The
parishes are making a lot of efforts in finding means
to be viable through pledge commitment offerings
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in kind or in cash in the Basic Ecclesial Communi-
ties. Volunteerism in doing pastoral and catecheti-
cal services is very helpful. An ongoing formation
program to sustain the groups is needed today.

3. Rooted in the Word

San Isidro, Abra is a “parish in perpetuity” being
the cradle of the SVD in the Philippines. Confreres
are building it up as a center of mission in the light
of the Arnold Janssen Spirituality and the four
characteristic dimensions. The retreat center in Ba-
guio District promotes community prayer among
confreres with an annual gathering for prayer and
formation of the Arnoldus Family (SSpSAP and
Mission Sisters SSpS) in a Kapatiran (fellowship).
Making the celebration of the sacraments in a more
enculturated way is a challenge among confreres.

4.1. Intercultural Life — Ad Intra

MEMBERSHIP 2024 2018 2012

Bishop 1 1 1
Clerics 70 79 76
Brothers (final vows) 7 6 4
Scholastics 4 0 0
Total 82 86 81
AGE AND 2024 2018 2012
COUNTRY
Average age 56.6 | 53.4 | 52.7
Nationalities 8 8 6
Community

The five nationalities in the PHN add to good
dynamics in our communities; they are posi-
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tive contributors to the local churches where we
work. There are more things in common which
are experienced in community: bonding, sharing,
meetings, recollections, retreats, picnics, excur-
sions, visits and so forth. We celebrate differences
and diversities to refresh relationships. Learning
to recognize cultural signals in the dynamics of
cross-cultural communication is an art. Our com-
munities are rapidly influenced by increasingly in-
dividualistic societies due
to urbanization, globaliza-
tion and uncontrolled use
of digital gadgets. We are
called to witness to tradi-

The efforts are
intensified by
an affitude of

tional values of family, re- prophe’nc .
lationships, conversations lelOgue_ with
and hospitality. Despite por’mgrg in

the demands of varied fhe mission

apostolates, our desire to | fhrough the
participate in community four

functions - meals, prayers, | characteristic
community meetings, dimensions.
celebrations and recollec-
tions - is a priority.

Leadership

The confreres in leadership lead the members in
dialogue as servant-leaders who are compassion-
ate, proactive and selfless. They lead by good ex-
ample and promote participation by empowering
others. The communication from the provincial
superior must be done regularly and systematically.
The leadership needs to oversee the four character-
istic dimensions together with their respective co-
ordinators. People in authority are respected more
when they are able to lead confreres into meaning-



ful dialogue - into prophetic dialogue - as proph-
ets, and as confreres exemplifying dialogue.

Finance

The province has employed a creative and respon-
sible approach in managing our financial resources
and assets: a Revival of the Finance Committee with
experts; financial transparency; a Board of Trustees
in School apostolates that directed the President(s)
to study the salary scale of their constituents. An
essential part of good financial management is the
practice of responsibility and accountability in all
the ministries in parishes, schools and institutions.
Good maintenance of buildings (schools, convents,
retreat and youth centers) and churches (chapels),
provides a healthy space to practice transparency
in the care, administration and generation of ma-
terial and financial resources. Engagement in in-
come generating projects in the communities is
encouraged. With this attitude of simplicity in our
fidelity to live the vow of poverty and being faithful
stewards, we are moving more and more towards
self-reliance.

Formation

The individual and community witness of con-
freres contributes a lot to a favorable ambiance for
the initial formation and for the ongoing formation
of members. The witness starts right in the family.
This is why confreres continue valuing the role of
families of SVD priests, brothers and seminarians
as our co-promoters for vocations to our religious
missionary life. The quarterly meetings are oppor-
tunities for common reflection on the characteris-
tic dimensions and Arnold Janssen spirituality. It

is also a space for ongoing formation and profes-
sionalization in inculturation- in- process. As the
programs become more acceptable and under-
standable, they can own it and move forward ac-
cordingly as districts in collaboration with the local
Church.

4.2. Intercultural Mission - Ad Exira
Those in Final Vows (79)

IN ACTIVE Per- 2024

MINISTRY  sonnel %
Parish 28 354 38.0 | 30.7
Education 17 21.5 23.0 | 23.5
School 17 -
Universities 0 -
Formation/
SVD Vocation 0 L1 3.9
Administra- | | 13 | 22 | 11.0
tion/Support
Other
12 15.2 114 14.7
Apostolates
JPIC 1| -
Bible 1 -
Commu- | i
nication
Mission
. . 1 -
Animation
Others 8 -
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NOT IN Personnel 2024 2018 2012
MINISTRY % % %
Studies/

Orientation 0 0 L1 1.9
Retired/Sick 7 8.9 9.2 3.9
Others 14 17.7 14.0 104

After a series of Orientation Seminars about Pro-
phetic Dialogue Through Four Characteristic Di-
mensions, in all districts, each dimension was giv-
en a pilot area. Mission Animation was given to
the parish of San Isidro, “cradle of the SVD”; the
biblical apostolate to Sta Praxedes, Cagayan; JPIC
to St. Joseph Mudeng, La Paz, Abra; and Commu-
nication to Divine Word College, Laoag. They were
supposed to contextualize the four characteristic
dimensions in their own area.

In the light of the PHN Action Plan, the selected
priorities among the Congregational Directions Ad
Extra are the following: New Evangelization and
Education, Family and Life, and the Indigenous
Peoples.

New Evangelization and Education

This is a priority in pastoral work using new meth-
ods and expressions that are rooted in people’s
faith-life experiences. The efforts are intensified by
an attitude of prophetic dialogue with partners in
the mission through the four characteristic dimen-
sions.

The education apostolate carries the “Tatak SVD”
(SVD-mark, SVDness) particularly among the
young and the whole school community. This
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“Tatak” translates the four core values. I-S-E-E to
all on campus; Integrity (I), Social Responsibility
(S), Excellence (E), and Evangelization (E). JPIC
is integrated in the school’s community outreach
programs for the poor and the needy communities.
Youth formation for justice, peace and integrity of
creation, and for living prophetic dialogue is given
importance.

Family and Life

The province adheres to the traditional family val-
ues of protection of life from conception to natural
death. We uphold the teachings of the church and
respect cultural family traditions of respect for the
elderly, youth and children.

A way of strengthening family and life is an ongo-
ing gathering of family members of SVD confreres
into reunions, through meaningful recollections
and retreats, along with SVD friends. Confreres are
encouraged to urge their family members to visit
each other and to join groups that adhere to fam-
ily and life, like the Couples for Christ, the Circles
for Christ and many more family and life-oriented
groups.

Indigenous People

Indigenous peoples abound in the Philippine
Northern Province. Our province administers par-
ishes which belong to indigenous peoples. These
groups have their own ethnolinguistic origins with
their own distinct languages, customs, rituals and
world views.

The first love of our founder, St. Arnold Janssen,



was for the indigenous peoples of the Cordillera,
the Tinggians in Cagutungan, San Isidro, Abra. The
province needs to appreciate the efforts of veteran
missionaries among indigenous peoples by reread-
ing their mission stories.

A collection of research and documentation, to-
gether with the schools and formation centers in
coordination with the Divine Word Institute for
Missiological Studies in Tagaytay, would enhance
the PHN priority on indigenous peoples and could
facilitate a meaningful process of inculturation.

Collaboration with the SSpS/SSpSAP and Others

We have an annual gathering with the SSpS and
SSpSAP, on the occasion of the feast of either St.
Arnold Janssen or St. Joseph Freinademetz or for
the Christmas celebration. Our coming together
is a moment of greeting and thanking each other
for mutual moral and spiritual support in the mis-
sion. It is also a way of promoting awareness in the
community of the unique mission contribution of
the members of the Arnoldus Family. We also join
common vocation promotion efforts together with
other religious congregations. We also collaborate
with them in other pastoral activities like feeding
programs and extending help to victims of calami-
ties like typhoons and earthquakes.

SVD Lay Partners

The lay partners in our province do various kinds
of services for the mission and for the SVD mis-
sionaries: praying for missionaries and offering fi-
nancial donations during the SVD mission month
and for medical care and maintenance of the mis-

sionaries. SVD lay partners organize medical mis-
sion outreaches with a team of medical personnel
for the medical services, surgeries and medication
needed in remote and poor mission stations. They
are a powerful support to our missions.
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PHILIPPINE - SOUTHERN PROVINCE

(Y

*
Angusan del Sur

PHS

*Balut Island

Official language: English
Vision Statement

We, members of the Society of the Divine Word, an
international religious-missionary congregation of
brothers and priests, founded by St. Arnold Janssen
and named after the Divine Word, envision a world
where dialogue is possible because people, inspired
by the Word of God and empowered by the Spirit,
respect the uniqueness of each person and accept all
nations and peoples.
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Mission Statement

As confreres belonging to the SVD Southern Philip-
pines Province, we promote and integrate in our lives
and apostolates the following: Bible; justice, peace,
and integrity of creation; mission animation; and
communication. We commit ourselves as individu-
als and communities:

o To nurture the contemplative dimension of our
religious-missionary vocation by prayer, read-
ing, sharing and living the Word of God, so
that we may be able to promote acceptance of
others as well as respect for the uniqueness of
other confreres in our religious communities;

o To show concern for the poor and marginal-
ized in their aspirations and their struggle for
liberation as active subjects of their own devel-
opment;

« To promote, and to preserve in all our under-
takings, the integrity of creation;

o To make it our special concern to sow the seeds
of awareness of our common missionary re-
sponsibility among the people we work with;

o To actively contribute to the Societys forma-
tion apostolate and vocation animation;

« To work for the financial self-sufficiency of our
communities through optimum use of the So-
ciety’s assets, sharing of common resources and
transparency in handling of funds;



o To deepen our involvement in the communi-
cation ministry at the service of prophetic di-
alogue.

1. Societal Setting

According to the 2023 report of the Philippine Sta-
tistics Office (PSO) the current Philippines Pop-
ulation is 118 million. 21 million come from the
Visayan regions, 26 million come from Mindanao
regions, and the rest are from Luzon regions. The
PHS confreres are working in both the Visayan
and Mindanao regions: among the Visayas in Cebu
City, Bohol, and Leyte; in Mindanao - Davao, Sa-
rangani (Balut Island), Agusan del Sur, Surigao,
Zamboanga Sibugay (Olutanga Island and Payao).
The Combined population of the places where our
confreres are working is approximately 3.2 million.
In all our apostolate areas in the Visayas and Mind-
anao, Cebuano is the language used except in Leyte
(Waray). We are also engaged with the indigenous
population, but they are using Cebuano language.

In Zamboanga Sibugay, the main social concern is
security and order because of the presence of the
Abu Sayyaf extremists. Poverty is also the main is-
sue that we are facing in all our ministry areas.

Poverty and homelessness, especially in Cebu City
remain a societal concern. Mental health issues are
also prevalent, especially among the young pop-
ulation. This is perhaps the aftermath of the digi-
tal and social media platforms which isolate them
from their normal physical and social activities. As
a missionary response to these prevailing problems,
we continue our community building and housing
projects. As a response to mental health issues, we

established the Kauban Psychological Center to of-
fer psychological profiling, providing counselling
and psychological therapy for people with mental
health conditions.

2. Ecclesial Setting

The PHS province confreres are working in 6 dio-
ceses and fully engaged with 16 parishes. The PHS
main apostolate platforms are the schools and the
parishes. Currently we have two universities (Cebu
City and Tagbilaran) and one Basic Education
School in Leyte (Liceo del Verbo Divino), and we
are serving the parishes in Cebu, Bohol, Mindanao
islands.

We collaborate with the programs of the dioceses
where our parishes and schools are situated with-
out forgetting to emphasize our characteristic di-
mensions and SVD identity in dialogue with our
preferred dialogue partners.

Our schools are producing competent and com-
mitted professionals and contribute to the building
up of human capital. These apostolate platforms are
also the sources of our vocations which help our
formation houses with candidates for mission ei-
ther as an SVD brothers or priests. Our relation-
ship with the local Church is mutually beneficial
because the local Church acknowledges our great
contribution not only to the Church’s mission but
to the development of the nation as well. We also
benefit from the openness of the local Church in
giving us enough latitude to do our mission in col-
laboration with their pastoral programs.
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3. Rooted in the Word

In our communities and districts, we try to main-
tain the community reflection on the word of God
and community adoration of the Blessed Sacra-
ment. We usually do this in our regular communi-
ty and district meetings. We also schedule a yearly
5-day retreat and periodic one day recollection to
give each confrere the ample space to pray and rest
from the rigorous demands of the mission.

The new landscape of the mission, which is brought
about by digital technology, makes our mission
more complicated and challenging. We have to
adopt to the new methods of teaching and preach-
ing to be relevant and attractive to our mission
partners. The more we realize these challenges,
the more we feel the need to be rooted in the very
reason why we are Divine Word missionaries. We
gain a lot of inspirations and insights as we deeply
engage with our dialogue partners, particularly the
poor and marginalized, in our liturgical, commu-
nal and social activities. It is in these dialogue part-
ners that we see the face of Jesus who is one with us
in every step that we take in our life.

4. Committed to His Mission

4.1. Intercultural Life - Ad Intra

MEMBERSHIP 2024 2018 2012

Bishop 1 0 0
Clerics 106 | 111 | 105
Brothers (final vows) 14 14 11
Brothers (temporary vows) 7 10 5
Scholastics 3 2 2
Total 131 137 | 117
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AGE AND 2024 2018 2012
COUNTRY
Average age 553 | 53.4 | 52.7
Nationalities 14 11 11

We are blessed with a multicultural membership.
Our 29 foreign missionaries are coming from 11
countries. The increase of confreres coming from
different cultures is both challenging and graced-
filled. Grace-filled because we learn to understand,
embrace and love our in-

ternationality. Our foreign We gain
confreres, however, can- O |OT Of'
not be assigned to Zam- inspirations
boanga Sibugay for secu- | and insights

rity reasons. But they have
contributed a lot in the
other ministries and plac-
es where they are in dan-
ger and their security is
assured. Each culture con-

as we deeply
engage with
our dialogue
partners,
particularly

the poor and

tributes to the beauty and mcrginolize d.

richness of our mission,
realizing that we are all
brothers amidst our cul-
tural differences. Ethnic and cultural differences is
not a hindrance to the proclamation of the Gospel
but rather an enriching and fulfilling experience.

Before, the leadership positions in our province
were mostly occupied by Filipinos. But today, the
foreign missionaries are actively involved in lead-
ership positions. This is a demonstration that the
leadership of the province is the obligation of ev-
erybody and has to be open to every member of
the community. Our brothers are also given equal



importance in terms of leadership responsibilities.
As a matter of fact, our vice provincial in this trien-
nium is a brother.

We take note, however, that leadership is a thank-
less and difficult ministry. Hence the burden of
leadership should be shouldered by everybody in
the spirit of solidarity and co-responsibility. We
always take note that the meaning of leadership is
servant leadership for the benefit of the mission en-
trusted to our province’s care.

We are also aware that financial sustainability is
an obligation of the whole province to be able to
finance its own apostolic operations. From be-
ing a subsidized province, we have now become a
self-sustaining province, able to finance our oper-
ations, our health and retirement expenses as well
as our expenses for initial and on-going formation.
Moving forward, we are now working on possible
means and strategies to contribute to the world
mission of our Society. We realized the fact that
without the support of the generalate when we
were still growing as a province, we now have the
moral obligation to pay back the generalate by con-
tributing financially to the whole SVD mission.

We are also equally aware that the spiritual health
of our confreres is of utmost importance in sus-
taining our mission. It is firstly the responsibility
of every member to take good care of his ongoing
formation and updating by availing of the present
programs offered by the Nemi program in the gen-
eralate and the updating opportunities provided by
the province.

4.2. Intercultural Mission - Ad Extra
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Those in Final Vows (123)

IN ACTIVE Per- 2024 2018 2012
MINISTRY  sonnel % % %
Parish 32 24.0 18.5 | 20.0
Education 29 21.8 39.2 | 30.8

School 9 -
Universities 20 -
Formation/
SVD Vocation 7 >3 11.8 8.3
Administra-
tion/Support 2 1> >-8 3.3
Other
Apostolates 33 24.8 31.5 12.5
JPIC 9 -
Bible 1 -
Commu- | )
nication
Mission 1 i
Animation
Others 21 -

NOT IN Personnel 2024 2018 2012
MINISTRY % % %
Studies/ 7 53 | 150 | 10.8
Orientation
Retired/Sick 10 7.5 142 | 7.5
Others 3 2.2 5.0 6.8
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In the light of the last general chapter, we are man-
dated to put the last first and to preserve the integ-
rity of creation in the digital era. Hence, the prov-
ince strengthened and intensified our engagement
with the poor and the marginalized. We evaluated
and reprogrammed our indigenous people’s apos-
tolate in Agusan by making the apostolate not a re-
sponsibility of a single confrere but integrating the
program in the parish pastoral program to make
it a responsibility of every parish where confreres
are assigned. We also increased our personnel in
the JPIC. There are now 9 confreres assigned in
this characteristic dimension. We also include in
our formation program a weekly immersion of our
seminarians with the people in the margins.

As regards the integrity of creation, in our univer-
sities, we focus our research agenda on food, waste,
water, and energy. Our University of San Carlos has
produced and published an international reference
journal along the lines of these agenda. Our JPIC-
IDC (Justice and Peace and Integrity of Creation
— Integrated Development Center) embarked in
landmark projects such as Organic Farming and
Marine Conservation.

In this digital age, we are becoming aware that the
capabilities of the lay playing a very important role
in our apostolate in terms of leadership, technolo-
gies, finance and management. The enormity of the
present challenges cannot be adequately responded
to by ordained and consecrated missionaries only.
The laity have a lot of things to contribute to our
cause. That is why engaging them in the mission is
a necessity.
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Collaboration with SSpS and Others

In our mission endeavors we are also fully aware
that we cannot do our mission in isolation. In our
work with the poor and marginalized we collabo-
rate with our sisters, the SSpS, the diocesan depart-
ments, the government as well as the non-govern-
ment organizations.

SVD Lay Partners

In the past triennium, we toiled to organize our
lay partners into mission partners. So far, we have
successfully organized three lay partner groups
that are officially recognized by the province. We
are encouraged by the enthusiasm of these lay part-
ners. The challenge now is on how to sustain them
through formation according to our spirituality
and charism.



PAPUA NEW GUINEA PROVINCE
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Mission Statement PNG

PNG is a nation experiencing a time of rapidly
changing values. Therefore, we, the Divine Word
Missionaries commit ourselves to dialogue with:
o People in the parishes remote from big towns,
«  Youth who are looking for the future hope in
our educational institutions,
» Marginalized settlers in the towns,
o Victims of SARV (sanguma accusations relat-
Wibagx " ed violence) and GBV (gender-based violence)
WLHag & Gomike 4 ioni
i who represent a denial of human dignity,
« Those who are seeking the truth and the rev-
elation in traditional village religious culture,
o Other Christian Churches who share with us
a moral view from our calling on the name of
Jesus,
o The leaders of the nation in the development
of the country.
o It is our mission to preach Jesus to the whole
world. Together with our partners we hope to
Languages: English, Tok Pisin and Hiri Motu hear the voice of God who impels us to promote
the Kingdom of God in prophetic dialogue.

Vision Statement
1. Societal Setting
We, the SVD of PNG province, characterized by our
internationality, are gathered by the Divine Word, to  Papua New Guinea is an independent country
joyfully witness to the Kingdom of God among the since 1975. The PNG mainland and its six hundred
people of PNG. islands have a total land area of 452,860 square
kilometers. Most people living in PNG are Mela-
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nesian, but some are Micronesian or Polynesian.
PNG has over 840 known languages. English, Tok
Pisin (Pidgin), and Hiri Motu (the lingua franca of
the Papuan region) are the official languages.

The spectrum of PNG society now ranges from
traditional village-based life, dependent on subsis-
tence and small cash-crop agriculture, to modern
urban life in the main cities of Port Moresby (cap-
ital), Lae, Madang, Wewak, Goroka, Mt Hagen,
and Rabaul. Some 80-85 percent of the population
directly derives their livelihood from farming, and
15-20 percent of the population live in urban areas.
It has an estimated population of approximately 9
million.

The country’s economy is small in global terms but
relatively large in the Pacific context. The substan-
tial deposits of minerals, oil and gas, dense forests,
marine life and agricultural products support the
economy. PNG has a democratically elected gov-
ernment, comparatively a rather stable government
in the region. The political and social issues have
affected the rapid development of the country. Aus-
tralia is the biggest provider of aid and investment
to PNG; China also provides significant develop-
ment and economic support to PNG.

The COVID-19 epidemic put significant strain on
Education and an already stretched public health
system. Corruption and mismanagement of funds
by government and other agencies is still a major
problem. The PNG police, mostly understaffed and
undertrained, have a challenging role in maintain-
ing law and order in a deeply fragmented and of-
ten volatile country. Drug (marijuana) and alcohol
abuse by young people is alarmingly high. HIV/
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AIDS, TB and Malaria continue to be killers of
many people in remote areas where medical facil-
ities are inaccessible. Tribal fights, sorcery accusa-
tion and violence including torture and murder, vi-
olence against women and girls are serious current
social issues.

2. Ecclesial Setting

Papua New Guinea is Christian Country with 97%
of the population professing to be Christian in many
different denominations. In recent years, there has
been a steady decline in membership of “mainline”
churches, i.e., Catholic, Lutheran, United and the
Anglican, while the Pentecostal and Seventh Day
Adventist numbers are increasing rapidly.

The Catholic Church has four archdioceses and
fifteen dioceses. According to the Catholic Bish-
ops Conference (CBC) Directory there were 555
priests, of whom 268 are religious and 287 secu-
lar priests, 733 female religious and 131 brothers.
Most secular priests, women religious, and broth-
ers are Papua New Guineans. Nine dioceses of the
19 dioceses are led by Papua New Guinean bishops,
of whom two are archbishops and one a cardinal.
Catechists always played a significant role in the
evangelization work in PNG. Melanesian Pidgin
language is used for evangelization in many areas,
so they serve as interpreters and teachers for the
local language. The role of catechist is changing to-
day, but with other lay ministers they are often the
only agents of evangelization in remote and isolat-
ed areas without resident priests.

The Catholic Church in PNG confronts many is-
sues today, both pastoral and social. The transi-



tion from expatriate missionary activities to local
Church leadership is well underway, but the prog-
ress is slow in the Catholic Church. In the 6 dio-
ceses of the traditional SVD area of work, there are
three national bishops and three SVD bishops. One
of our SVD bishops was appointed to care of the
diocese of Daru-Kiunga, an unknown territory for
SVDs.

3. Rooted in the Word

Confreres in the province maintain their faith by
following traditional SVD private and communal
spiritual practices. We have annual retreats for
all confreres in the province and each communi-
ty or district organizes recollections and confes-
sions. Daily Eucharist, the Adoration of the Blessed
Sacrament, bible sharing and faith sharing play a
significant role in strengthening their faith. Some
confreres are involved in giving retreats to people
and students in schools to help them strengthen
their faith.

4. Committed to His Mission

4.1. Intercultural Mission - Ad Intra

MEMBERSHIP 2024 2018 2012

Bishop 4 5 5
Clerics 63 72 87
Brothers (final vows) 11 17 32
Brothers (temporary vows) 0 0 0
Scholastics 17 13
Novices 0 0 0
Total 95 107 | 133

AGE AND 2024 2018 2012
COUNTRY
Average age 54.1 | 53.5 | 54.5
Nationalities 18 22 23
Community Life

PNG province consists of confreres from 19 na-
tionalities: Poland with 22 confreres, Indonesia
with 21 confreres, and Papua New Guinea with 10
confreres, while other national groups have small-
er numbers. Confreres tend to mix very well with
each other, especially those from smaller national-
ities, but there is a challenge for confreres from the
larger nationalities. They have to learn how to share
with and respect the confreres of other nationali-
ties. It is especially important in the use of language
to be always sensitive to the presence of confreres
of other nationalities.

Years ago, it was decided that we set ourselves the
goal of serving in dioceses as SVD communities,
hoping in that way to set a good example of team-
work with an international make up. Although we
have succeeded in it to some extent, it requires a
greater cohesion around a common vision and mis-
sion and a greater sensitivity and mutual respect
among ourselves to achieve this goal. We have 13
brothers in Final Vows and one brother in tempo-
rary Vows. More than half of these are elderly.

Leadership and Governance
For the first time leadership of the province is shift-

ed to Asian Confreres. The confreres are at times
reluctant to take up leadership roles as it involves

SVD MISSION 2024  ASPAC 201

>
Z
>
0
N
o
Z
m

PNG



>
%
>
0
N
O
Z
m

PNG

additional workload and travel. Yet through the
experience of leadership, confreres broaden their
horizons and learn to care for their district com-
munities and for the whole province. As the num-
ber of confreres is decreasing there is a need to re-
organize the governance structure of the province,
perhaps combining different districts into one unit.

Formation

Although we have been in PNG for more than 125
years, for various reasons, our SVD vocation work
began only in 1977. It was a slow start and gradu-
ally we learned through experience how to develop
a proper formation program suited to Papua New
Guineans who feel called to become SVD mission-
aries. Of the 26 Papua New Guineans, 15 are work-
ing as missionaries in other SVD provinces. Cur-
rently we have 14 scholastics, so a steady number of
young men joining us; and we constantly improve
the quality of our formation and the number of
trained formators. Vocation work and SVD forma-
tion is a high priority for our province. This is the
guarantee that our province has a future and will
grow, making a social contribution to the evangeli-
zation work of the Society. We have a well-designed
OTP program.

There are also ongoing formation programs such as
annual junior SVD-SSpS meetings (for those five
or less than five years in the country), a leadership
training program, age-group seminars etc.,

Formation of local clergy: The SVD took a leading
role in establishing the first major seminary to ed-
ucate and form local candidates for priesthood. At
present, there are four seminaries in PNG: Boma-
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na, Fatima, Rabaul and Vanimo. Our involvement
in these seminaries is still significant, sharing our
missionary spirit with the future diocesan and reli-
gious clergy in their formation.

Finance

Today the province is financially self-reliant, thanks
to prudent investments of the previous treasurers.
Most of the cash needed to run the province is
generated in the country. There are also more and
more people in PNG taking pride in supporting the
Church financially, especially in the highlands.

4.2. Intercultural Mission — Ad Extra
Those in Final Vows (83)

IN ACTIVE Per- 2024 2018

MINISTRY sonnel % %
Parish 28 33.7 36.2 | 40.5
Education 6 7.2 12.8 | 10.0
School 0 -
Universities 6 -
Formation/
SVD Vocation 9 10.8 6.4 6.4
Administra- |, 108 | 149 | 4.0
tion/Support
Other
Apostolates 15 18.1 17.1 22.0
JPIC 1| -
Bible 1 -
Commu- ! ]
nication




Mission

) ) 2 -
Animation

Others 10 -

NOT IN Personnel 2024 2018 2012
MINISTRY % % %
Studies/ 6 72 | 42 | 40
Orientation
Retired/Sick 5 6.0 4.2 13.1
Others 5 6.0 42 0
Parish Apostolate

During the past 127 years of our service in PNG,
we began as pioneer missionaries, and then worked
in parishes as “parish priests” in a developing local
church. With the development of local diocesan
clergy, our role is changing into one of assisting
the local Church in other capacities. At present we
are working in eight dioceses. The SVD have opt-
ed in theory to give special attention to remote,
isolated areas, and we have also opted to work in
urban areas which challenge us to a different type
of missionary presence. Despite successful work of
confreres in parish-based communities, we need to
strengthen or reinforce these communities so that
we do not remain merely committed to sacramen-
tal ministry but go beyond, emphasizing our char-
acteristic dimensions.

Primary and New Evangelization

Primary and New Evangelization is a focus of the
activities of many of our confreres. We are facing
constant requests from bishops for more priests be-
cause many parishes are without pastors. We would

like to be able to provide means for primary evan-
gelization where it is needed, and yet we are lacking
manpower. We have two confreres, full-time con-
tractors, engaged in this ministry. Often our con-
freres in the parish ministry end up overworked,
tired and even stressed out.

The ongoing formation of laity and the training of
lay ministers are an important part of our evange-
lizing work in PNG. We have a confrere in charge
of a diocesan Pastoral Center. Several confreres are
also engaged in retreat work and spiritual direction.

Family and Youth

Family and youth are supported by our confreres
working in parishes as well as by those in the in-
stitutions. While all confreres support the family
and youth in their immediate environment, we still
need to get involved in the family and youth apos-
tolate in more systematic ways. Youth rallies are a
constant feature in diocesan and parish life and our
confreres are often helping to organize those activ-
ities.

The confreres engaged in the apostolate of differ-
ent characteristic dimensions are all multitasked.
Hence, the activities in the area are minimal, al-
though each of those confreres are doing their best
in their respective responsibilities; we still need to
be engaged much more effectively in these four di-
mensions.

Education Apostolate

Education is very significant for both the social and
economic development of this nation, and our in-
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volvement in higher education is a very important
part of our apostolate in PNG. The Divine Word
University (DWU) has become one of the best and
most prestigious universities in the country. We
would like to maintain a strong presence at DWU;
however, it is more and more difficult to find qual-
ified confreres for this work. We have SVD con-
freres, as the President of the University, Chaplain
and four teaching staff at present at the university.

Learning and knowing the Many of our
cultures of people among confreres are
whom we work has been involved in
an gssentlal part of the helping fo
missionary work of the .
SVD in this country. We resolve fribal
have played a vital role and .

in establishing and run- dom_eShC
ning the Melanesian In- | Cconflicts,
stitute for Pastoral and through
Socio-Economic Service. | mediafion
This Ecumenical Institute and peace-
was established in 1970 keeping.

and we have two confreres
working full time at the
institute in Goroka at present. We have also a con-
frere engaged full time doing research in the histo-
ry of the missionary work of the SVD in PNG.

Mission Animation

Even though materially poor, the PNG Church
leads the people to embrace in their conscious-
ness and prayer, all the children of God all over
the world. Our SVD parishes are centers of mis-
sion awareness and promoting missionary spirit,
especially through meeting with missionaries who
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are sons of this land. The mission secretary and the
superior delegate help to achieve the missionary vi-
sion of the PNG Church.

Biblical Apostolate

Every confrere, no matter what apostolate he is en-
gaged in, is promoting the Word of God as the ba-
sis for our Christian life. Every confrere finds time
for biblical reading and reflection. The coordinator
for the biblical apostolate has the responsibility in
helping us to implement tasks, as outlined in our
Provincial Plan of Action (PPA). We have several
members in the province with various experienc-
es in the biblical apostolate. Our engagements in
the biblical apostolate are made easier because the

people of PNG have a great enthusiasm and respect
for the bible.

JPIC

Lawlessness, tribal fighting, social unrest, drug
abuse, sorcery accusations and murder, violence
against women and children, and corruption in
public life are realities in PNG. The SVD, like ev-
eryone else in the country, have been touched by
these realities in one way or another. Many of our
confreres are involved in helping to resolve trib-
al and domestic conflicts, through mediation and
peacekeeping. Some of our confreres work in rais-
ing awareness about issues associated with witch-
craft and sorcery accusations. Our confreres at the
Melanesian Institute are involved in doing profes-
sional, in-depth research into these areas. Divine
Word University also hosts national conferences
that address such issues.



Communication

Our confreres write articles for local newspapers,
and we have a Word Publishing Company pro-
ducing the Wantok newspaper, which is the only
newspaper in Melanesian Pidgin. All confreres put
in effort to produce our own Word PNG, the prov-
ince newsletter. Modern means of communication
are bringing about great change to PNG. Most of
the places where SVDs work have access to mobile
phones and the internet via a network of commu-
nication towers.

Collaboration with SSpS and Others

One of the major areas of collaboration is in the
apostolate of education. Currently, SVD and SSpS
work together at DWU to provide a better quality
of higher education to PNG. We can improve this
collaboration by getting more members involved in
this apostolate. We also have a house of prayer that
is an SVD-SSpS apostolate. This year the SSpS cele-
brates their 125 years of presence in PNG and there
have been several celebrations in different dioceses
and communities, where SVDs were part of them
and our common mission and collaboration was
well acknowledged and appreciated.

We are also collaborating with the Bishops Confer-
ence of PNG and other congregations to run the
Catholic Theological Institute, Bomana. The Mela-
nesian Institute, Goroka and Word Publishing Ltd.,
are joint ventures, ecumenical in nature.

SVD Lay Partners

At the district level, attempts have been made to
gather the SVD lay partners. The lay partner groups
are formed in Port Moresby, Wewak, Wabag and
Mount Hagen. Occasional meetings with partners
provide the opportunity to give formation to them.
In Port Moresby, the SVD lay partners were part
of the celebration of the Final vows and the mis-
sioning ceremony of PNG confreres. They also as-
sist the province in major celebrations like the 125
Jubilee and other major events.
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CHINA PROVINCE

Mainland China, Hong Kong, Macau and Taiwan

Official languages: Mainland China, Taiwan - Man-
darin; Hong Kong - Cantonese, English; Macau -
Cantonese, Portuguese

Vision Statement

Called by the Father, sent by Jesus, and guided by the
Holy Spirit, we share the Living Word in the China
Province, the frit SVD mission chosen by the Found-
er Saint Arnold Janssen and where Saint Joseph Fre-
inademetz lived and died as a mission pioneer.
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Mission Statement

As SVD missionaries, we are sent to proclaim the
Word to all we meet, in ways that touch the hearts of
the people, and to lead them to Jesus.

We are religious who are committed to living pro-
phetically and meaningfully the evangelical coun-
sels.... We do this, in and through our communities,
with our distinctive characteristics of internationali-
ty, congregational charism, and spirituality.

We are particularly committed:

o to form communities of Gospel values, and in-
vite all to share in the mission of the Church;

o to serve the people, especially those on the
margins of society;

o to dialogue with traditional and modern Chi-
nese culture and religions, with non-believers,
faith-seekers, the youth, and those who search
for cultural identity, human dignity, and au-
thentic human relationships.

o We carry out our commitments through:

o formation, where we prepare candidates for
the missionary service of our Society;

o parish ministry, where we serve the local
Church, particularly in building Christian
communities, empowering the laity, and pro-
moting vocations;



o education, research, and campus ministry,
where we provide quality education and pro-
mote Gospel values;

 special ministries, where we reach out to ethnic
minorities and indigenous people, immigrants,
migrants, sailors, prisoners, etc.

1. Societal Setting

Population: As of 2022, the estimated popula-
tion of China was approximately 1.41 billion peo-
ple. The population of Hong Kong is around 7.5
million people, while the population of Macau is
around 680,000 people. The population of Taiwan
is around 23.6 million people. In principle, all con-
stituent areas of the China province have very low
birth rates, which makes them fast-aging societies.

Religion: In terms of religion, the Mainland China
officially recognizes five religions: Buddhism, Tao-
ism, Islam, Catholicism, and Protestantism. Ac-
cording to the Chinese government, around 12%
of the population practices a religion, with the ma-
jority being Buddhist or Taoist. Christianity, Islam,
and Hinduism are also present in smaller numbers.
In reality, the percentage of the population prac-
ticing religion is likely much higher. Nevertheless,
a large percentage of the population identifies as
atheists or as having no religious affiliations. The
majority of the population in Hong Kong and Ma-
cau practices Buddhism or Taoism. Christianity,
Islam, and Hinduism are also present in smaller
numbers. The approximate religious affiliations of
Taiwan’s population are Buddhist (35.3%), Taoist
(33.2%), Christian (3.9%), folk religion, including
Confucian (approximately 10%), none or unspec-
ified 18.2%.

Literacy Rate: The literacy rate in Mainland China
is estimated to be around 97%. The literacy rate in
Hong Kong is close to 99%, while the literacy rate
in Macau is around 96%. The literacy rate in Tai-
wan is estimated to be around 99%.

Notable events and trends: Notable events in Chi-
na in recent years include the ongoing trade war
with the United States, the growing assertiveness
of China in international affairs, the crackdown
on political dissidents and human rights activists,
and the increasing use of technology for surveil-
lance and censorship. The draconian lock-down
measures, employed during the three-year period
of fighting the pandemic, had won the attention of
the world.

Notable events in Hong Kong and Macau in re-
cent years include the pro-democracy protests in
Hong Kong, the passing of the National Security
Law in Hong Kong, and the increasing influence
of the Chinese government in both territories. In
recent years, many Hong Kong citizens have decid-
ed to migrate to other countries. Notable events in
Taiwan in recent years include the ongoing tension
with China over Taiwan’s sovereignty, the election
of the first female president, Tsai Ing-wen, and the
COVID-19 pandemic.

In the entire Greater China, but particularly in
Mainland China, there are concerns regarding reli-
gious freedom, social justice and inequality, human
rights, including issues such as freedom of expres-
sion, the treatment of prisoners, and the use of the
death penalty.
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Post-Pandemic Situation

The pandemic has taken a toll on people’s men-
tal health, particularly among young people, with
many experiencing stress, anxiety, and depression.
The pandemic has also had a significant impact on
the economy, with many people losing their jobs or
experiencing financial hardship. The pandemic has
highlighted the importance of healthcare, as well as
opportunities to get involved in promoting access
to healthcare and supporting healthcare workers
on the front lines. The pandemic has disrupted ed-
ucation, with many students experiencing learning
loss and struggling to catch up. The pandemic has
also led to social isolation for many people, partic-
ularly the elderly and those who live alone.

As religious missionaries, we shall strengthen our
efforts to provide support and resources for those
struggling with mental health issues and promote
mental wellness in our communities; support
healthcare workers; be generous to those who are
struggling to make ends meet; support efforts of
educational institutions, including tutoring, men-
toring, as well as sharing resources with needy stu-
dents and teachers and to create community spirit
in our parishes.

2. Ecclesial Setting

Mainland China: The local Church has gone
through difficult times since 1949, the begin-
ning of Communist rule on the mainland. It is a
self-proclaimed communist-atheist State. All reli-
gious entities in China had to renounce ties with
any foreign authority, thus with the Pope too. The
situation has somewhat changed since the historic
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2018 Sino-Vatican Provisional Agreement on the
appointment of bishops, which has been renewed
twice since. Although the content of the agreement
is confidential, it is widely held that a bishop’s ap-
pointment now needs mutual confirmation from
both sides, which could be seen as an official rec-
ognition of the ecclesiastical authority of the Pope
by the State.

The government continues to tighten its control
over religion. All Catholic diocesan and religious
personnel are required to report to the government
for official registration to obtain permission to car-
ry out pastoral service in public. Children who are
under 18 years old are officially not allowed to par-
ticipate in any Church activities. Religious groups
are formally forbidden to establish connections
with foreign entities, and international religious
communities are largely banned. The number of
Catholics are estimated to have doubled since the
rise of the Communist regime, but it is minuscule
compared to the total population.

Taiwan: Although pub- quf__ﬂme
licly the majority of Tai- m!n|STry T(?
wan's people claim to have | Migrantsis
no religious affiliations, hallmark of
many in fact practice a | parish work

pboth in Taiwan
and the Hong
Kong-Macau
district.

religious mixture of Bud-
dhism, Taoism, and vari-
ous folk traditions. There
was small a percentage
of Christians in Taiwan.
The second wave of Chi-
nese immigrants (often referred to as mainlanders)
came after 1949 and constitutes on the order of
15% of the population, with a slightly higher per-




centage of Catholics than descendants of the first
immigrants. A relatively large group of Catholics
have recently come to Taiwan as migrant contract
workers and foreign spouses. Local vocations are
few. Hence, the Church in Taiwan is still heavily
dependent on foreign personnel; more than 50% of
religious and priests are from other countries.

Hong Kong and Macau: In principle, the Church
in Hong Kong and Macau enjoys the same free-
dom as in Taiwan. In Hong Kong, the percentage
of Christians (Catholic and Protestant) is in the
order of 10%. The Christians of Macau are mostly
Catholic, in the order of 15% of the population. In
Hong Kong, there is a large number of Catholic and
Protestant schools. People look with hope for more
professional training and values of the Church in
Christian schools.

3. Rooted in the Word

The confreres in Mainland China and Hong
Kong-Macau arrange an annual retreat on the dis-
trict level, while in Taiwan, there is a joint com-
mon retreat with the SSpS sisters once every two
years. For the other year, the confreres in Taiwan
will arrange their annual retreats privately. Taiwan
North has recollections four times a year, during
which confreres also arrange bible sharing. Taiwan
South has its recollections eight times a year and
arranges bible sharing sessions the night before the
recollection. The Hong Kong has community gath-
erings and inputs almost every month. Mainland
China tries to have a community gathering once a
year for four days. Many confreres are additionally
involved in giving bible-related talks, as well as in
bible discussion groups and bible contests at differ-

ent institutions they serve. The provincial council
normally begins its meetings with bible sharing.

4. Committed to His Mission

4.1. Intercultural Life — Ad Intra

MEMBERSHIP 2024 2018 2012

Bishop 3 3 3
Clerics 100 | 103 93
Brothers (final vows) 12 13 13
Brothers (temporary vows) 0 1 2
Scholastics 14 17 29
Novices 0 4 1
Total 129 143 | 151
AGE AND
COUNTRY
Average age 50.5 | 48.6 | 47.7
Nationalities 19 22 20
Community

The main challenge in the China province, espe-
cially for those in parish ministry, is keeping our re-
ligious and missionary identity. A second challenge
is to lead a simple lifestyle amidst a relatively aftlu-
ent society. An additional difficulty for Mainland
China now is the lack of, or much-reduced, per-
sonal contacts with Taiwan and Hong Kong-Macau
districts, let alone with other SVD provinces.

Leadership

We follow the administrative structure of the Soci-
ety. The district superior and his council take care
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of most of the business in their districts. The chal-
lenge is to manage our province, which is spread
over different political and legal settings. The pro-
vincial and his council serve as a supervising board
of the four district administrations. The provincial
and his council organize an orientation workshop
for the newly elected district superiors to become
more familiar with the administrative structure of
the province, and to improve communication.

Finance

The province in Taiwan is financially self-reliant
and offers modest annual support to the worldwide
mission of the Society. Additionally, the SVD oper-
ations in Taiwan are regularly audited by indepen-
dent auditors. Finance management of the Hong
Kong-Macau district is also expected to gradually
prepare for similar scrutiny. However, due to the
political situation, this will be more difficult to
achieve in Mainland. While salaries of confreres
working in some institutions have been structured
in a relatively transparent manner, those serving
in parishes normally receive their living expenses
either directly from the parish or from the dioce-
san bishop. Nevertheless, the province emphasizes
transparency and accountability of all confreres.
This includes requesting written permission from
the provincial council to open a bank account, per-
mission from superiors to have a credit card, and
writing a living will.

Formation
There are three semi-autonomous formation pro-

grams in the province — Taiwan, Mainland China,
and Hong Kong-Macau. In Taiwan and China, there

210 ASPAC  SVD MISSION 2024

are postulant and novitiate programs. For various
reasons, the number of vocations to religious life in
all areas of the province has been decreasing.

Since 1980, Taiwan and Hong Kong have been
welcoming confreres from different countries for
the overseas training program (OTP). After com-
pleting a two-year Chinese language study and a
one-year regency, a large percentage of the OTP
participants have chosen to remain in the province
for theology. Thanks to this program, the province
has remained young in membership and the SVD
is one of the largest male congregations in both
Taiwan and Hong Kong-Macau. On the Mainland,
despite a one-year hiatus in 2016, there continues
to be a robust postulancy and novitiate program. A
large percentage of those who take their first vows
in the Mainland China go overseas or come to Tai-
wan to continue their formation. (Up to now, the
confreres from Mainland China can come to Tai-
wan only for studies).

4.2. Intercultural Mission — Ad Extra
Those in Final Vows (121)

IN ACTIVE Per- 2024 2018

MINISTRY  sonnel %
Parish 61 50.4 47.5 36.4
Education 16 13.3 10.0 | 12.7
School 71 2.5

Universities 91 10.8
Formation/
SVD Vocation 3 11.6 4.3 4.2
Administra-

1 - 10. .

tion/Support 3 08 1 95




Other
Apostolates 14 i 72 >9
JPIC 0 -
Bible 0 -
Commu- 0 i
nication
Mission 0 i
Animation
Others 14 -
NOT IN Personnel 2024 2018 2012
MINISTRY % % %
Studies/ 5 41 | 83 | 180
Orientation
Retired/Sick 8 6.6 8.3 5.9
Others 1 0.8 8.3 7.6

Mainland China: Mainland China comprises the
largest district of the province with 46 members.
All but two are local vocations. The largest number
works in parish ministry, where they are “official-
ly” diocesan priests. The second largest category is
“other ministries,” primarily retreat ministry. The
confreres are divided into far-flung “communi-
ties” from Gansu in the West to Shandong in the
East, Manchuria in the Northeast to Guangdong in
South China. The center of the formation program
is in Hebei Province. International religious con-
gregations are not recognized in China and there

are many restrictions that make the life of confreres
difficult.

Taiwan: The SVD mission in Taiwan began in
1958. At present, confreres in the southern district
serve in the dioceses of Chiayi and Kaohsiung.

They administer eight parishes, including the Alis-
han parish where our confreres have ministered to
the aboriginal Tsou tribe for many years. Recently,
our confreres in the south began to serve in anoth-
er large aboriginal parish of the Paiwan tribe, thus
strengthening our commitment to work among the
Taiwanese indigenous people. In the northern dis-
trict, the SVD has signed four long-term contracts
with the Archdiocese of Taipei to provide parish
services.

A key mission venture of the province was the
re-founding of Fu Jen Catholic University in 1961.
Several SVD and SSpS members, most of whom
hold doctorates in various fields, work in the uni-
versity as professors, administrators, organizers of
student activities, and campus ministers. In Chiayi,
despite financial difficulties, Fu Jen Catholic High
School has been able to maintain a healthy student
enrollment. In the year 2022, the school was finally
able to break even after several years of deficits.

Hong Kong and Macau: Sing Yin (Divine Word)
Secondary School is the flagship SVD institution
in Hong Kong. There is one full-time SVD teacher
in the school and the supervisor is an SVD. Most
of the confreres in Hong Kong work in parishes, as
well as manage the schools attached to them. Sev-
eral others work full-time among migrant domes-
tic helpers (Filipino, Indonesian, and Vietnamese)
and in the seamen apostleship.

Evangelization has always been a primary focus of
the SVDs involved in parish apostolate. Essential-
ly, all the parishes in the province have vigorous
programs to bring non-Christians to the faith, and
adult baptisms are a hallmark of the SVD parishes.
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Since a majority of the people in the province have
no clear religious affiliation, vigorous programs in
direct evangelization can proceed alongside dia-
logue with other Christians as well as with adher-
ents of Buddhism and Taoism.

Family and youth ministry are central to par-
ish ministry across the province. Additionally, in
northern Taiwan, the SVD has set up a center for
family ministry, while in the south an office for the
youth apostolate was established, with the goal of
supporting the SVD parishes in Taiwan. Both of
these entities are staffed with full-time lay employ-
ees.

Migrant ministry is another important service
provided by members of the province. In Hong
Kong-Macau, several confreres are full-time in-
volved in migrant ministry, focusing primarily on
contract workers from the Philippines, Indonesia,
and Vietnam. Part-time ministry to migrants is a
hallmark of parish work both in Taiwan and the
Hong Kong-Macau district. In Taiwan, the minis-
try to recent immigrants from Southeast Asia is an
important focus. In Mainland China, migration is
primarily internal, from the countryside to the cit-
ies. This poses an enormous challenge for both the
urban parishes ministering to new migrants, and
the rural parishes where many of the young people
have left for better employment in the cities.

The education and research ministry has been an
important part of the SVD mission in the China
province. Fu Jen Catholic University has been at
the forefront of this ministry. Currently, among the
founding groups of the university, the SVD has the
largest number of young confreres involved in uni-
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versity ministry. In addition to their teaching, re-
search, and administrative work, they also support
student services and campus ministry. The SVD
confreres also work in universities in Beijing and
Macau, as well as in high schools in Hong Kong
and Taiwan. Several confreres in Mainland China
teach in Catholic seminaries.

For each of the four characteristic dimensions (Bi-
ble, JPIC, mission animation, and communica-
tions), a province-wide coordinator is appointed,
as well as coordinators for the other areas of the
province. They are encouraged to work as teams.
In truth, there are no full-time coordinators for the
characteristic dimensions, partly due to the vast
array of missionary engagements combined with
limited personnel. Moreover, some of the efforts,
especially those in JPIC and communications, are
carried on in cooperation with other religious con-
gregations or with the dioceses. The biblical aposto-
late, in turn, is increasingly becoming an important
component of our parish work. This is particularly
true for northeastern China, where our confreres
hope to develop a Center for the biblical apostolate.
In Taiwan and Hong Kong-Macau, the mission sec-
retaries dedicate their efforts to spreading aware-
ness among the local Catholics about the world-
wide mission. JPIC, in many aspects, dovetails with
the engagement of several confreres in the migrant
ministry.

Collaboration with SSpS and Others

Cooperation with the laity and women religious
has formed an important aspect of the SVD mis-
sionary involvement in the province. In the uni-
versities and schools, the leaders tend now to be



lay persons, and so the SVDs work with them and
other colleagues as equals, or even as subordinates.
Lay participation in parishes, with established par-
ish councils, is very strong, especially in Taiwan
and in Hong Kong-Macau. Moreover, in the Chi-
na province, there are three women congregations
that have a special relationship with the SVD: the
Sister Servants of the Holy Spirit (SSpS), the Ob-
lates of the Holy Family (OHF) founded by Bishop
Henninghaus and the Sisters of Our Lady of Chi-
na (OLC), founded by Thomas Cardinal Tien. In
Taiwan, the cooperation with the SSpS Sisters in-
volves, for example, the Arnold Janssen Spirituality
Team (AJST), and administrative directions of Fu
Jen Catholic University. In Taiwan North, the SVD
cooperates with sister congregations in accompa-
nying two lay organizations.

SVD Lay Partners

Attempts have also been undertaken to form a lay
group for mission animation in Taiwan. A lay part-
ner group is also being nurtured in the northeast-
ern part of Mainland China. Another lay partner
group is in the process of being established in Hong
Kong.
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TIMOR LESTE REGION

2l

TLS

Official Languages: Portuguese and Tetum
Vision Statement

Being called by the Holy Triune God, we the Divine
Word Missionaries in Timor Leste, from various
nations, cultures and languages, live together as an
intercultural fraternity, witnessing and proclaiming
the Reign of God to all people and creatures.
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Mission Statement

To be effective missionaries, we commit:

o To give preference to parish pastoral care of the
baptized Catholics to deepen their faith and
commitment to Christ;

o To provide wholistic growth through quality
education in our schools and institutions, irre-
spective of cultures and creeds;

o To provide hope and a proper worldview by
promoting justice, peace and integration of
creation, through four Characteristics Dimen-
sions;

o To form youth, men and women through hu-
man and religious formation that they may
discover themselves and attain a good educa-
tion for growth in knowledge, moral wisdom
and personal faith in God;

o To promote human rights among Timorese
and migrants to eradicate injustice.

1. Social Setting

Timor Leste has a population of 1.3 million. Basi-
cally, all are Christians, and the Catholics are 97.6%.
The Timorese consist of several distinct ethnical
groups, most of whom are either of Malayo-Poly-
nesian, descent or Melanesian — Papuan. The Te-
tum, who form the largest ethnic group - 30.6%,
are settled mainly on the north coast and around



Dili. The Mambai on the other hand - 16.6%, are
the main tribe of the latter ethnic group that pop-
ulate mainly from the interior of Dili to the south
coast of the territory. The other major groups are
Makasae 10.5%, Teum Terik 6.1%, Baikenu 5.9%
and Kemak 5.8. There is also a population consist-
ing of the Chinese and misticos of Timorese and
Portuguese descent.

East Timor was colonized by Portugal in the 16th
century. In late, 1975 East Timor declared its in-
dependence. But just nine days later, Indonesia in-
vaded and occupied it as its own province. After
a long struggle and fight, Timor Leste was inter-
nationally recognized as an independent State on
20th May 2000.

Economically, it is a poor country, nearly 42% are
below the poverty line, which explains the situa-
tion of the people and their struggles. The literacy
rate is 70%. A quality education is a big concern in
the schools and institutions; moreover, due to the
past traumatic freedom struggle, and continuing
to live with martial art training, students often as-
sault one another, living with anger and revenge,
and looking for opportunities to avenge others. The
post-independence period of Timor Leste contin-
ues to experience unresolved issues and resulting
behavior patterns in the new generation. Migrants
are becoming vulnerable due to the socio-econom-
ic conditions. Human rights and human dignity
are often neglected.

Due to lengthy lock down during the pandem-
ic, people suffered a lot: many could not get their
daily food. Their physical and mental health is
deteriorating too. Confreres also experienced the

economic constraints, and so could understand the
pain and suffering of others, and they have become
spiritually alive in response to the reality of life.

2. Ecclesial Setting

During Indonesian rule, people were guided by the
ideology known as pancasila which required all cit-
izens to worship only one God. Thus, it practically
outlawed the native traditional religion centered
on ancestral beliefs and rituals. Thus, they were
given a choice to choose between the Muslim and
Christian faiths; so many Timorese opted to iden-
tify with the Catholic Church. During the years
of struggle for Independence from Indonesia, the
resistance movement found weighty support from
the Catholic Church - rep-

resented by Bishop Carlos The region is

Filipe Ximenes Belo, the [ making

1996 Nobel Peace Prize continuous

Laureate. efforts to
improve the

These two factors alone quality of

help us to understand why
East Timor stands out to-
day as a predomi-nant-
ly Catholic Country. Yet
only 20% are said to be regular churchgoers. The
constitution of the new nation abides by the prin-
ciple of separation between Church and State while
guaranteeing freedom of religion to everyone.

education of
the students.

Today, the TLS region, in comparison with other
congregations in the country, is serving the largest
number of parishes in three dioceses There are two
parishes, namely Uatolari and Uatocarbau, in the
diocese of Baucau; Balibo and Atabae in Maliana
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diocese; Oesilo and Baocnana in Oecussee enclave,
and Hera in the Archdiocese of Dili. The Higher
Secondary School in Palaca is the new initiative of
SVD mission. The other two diocesan schools are
administered by SVD. Some confreres continue to
teach in the Catholic University, and a few others
as part time lecturers and spiritual directors in di-
ocesan seminaries. Apart from these, two confreres
hold important posts in the archdiocese of Dili.

3. Rooted in the Word

The TLS region continues to be rooted in the Word
through daily prayers in the mornings and eve-
nings and daily masses for the communities. On
every Thursday and first Fridays, adoration is con-
ducted; this is also open to believers living close to
the communities. For the spiritual renewal of ev-
ery confrere, the region organizes two obligatory
alternative annual retreats in English and Tetum.
We are active and alive in sharing the word of God
with the faithful in parishes and mission contexts.
The faithful from different categorical groups are
included in bible sharing and bible courses. A few
confreres are regular in sharing daily reflections
on social media and WhatsApp groups, and ever
ready to attend the people of God with sacramental
needs. The region is also very inclusive in celebrat-
ing the feasts of St. Arnold Janssen and St. Joseph
Freinademetz by conducting spiritual activities
on the level of regions, districts, parishes and in-
stitutions, using bible quizzes, recollections, bible
drama, bible reading competitions and mission
animation, like for the youth, by high lighting the
four Characteristic Dimensions, etc. The commis-
sion on the Family conducts marriage preparation
courses for would-be couples.
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4. Committed to His Mission

4.1. Intercultural Mission - Ad Intra

Clerics 38 35 32
Brothers (final vows) 9 6 2
Brothers (temporary vows) 0 0 2
Scholastics 5 3 0
Total 52 44 36
AGE AND 2024 2018 2012
COUNTRY
Average age 455 | 44.4 | 44.8
Nationalities 8 8 5

Community: The TLS region consists of different
cultures, ethnicities, seven nationalities and the na-
tives. This reflects a deep sense of interculturality
and a wide-open heart to accept the members in
the region. At least two confreres are appointed to
form and encourage life in community. The con-
freres are open to learn and enter local cultural con-
texts by learning the native languages and adapting
to the culture. The differences arising from the con-
freres’ cultural backgrounds and ethnicities do not
become an obstacle to our mission in Timor Leste.
But we find it difficult at times to grow more in the
spirit of fraternity in this region.

Leadership: The leadership teams in the history
of the newly erected region always had the unity
among confreres in mind, in spite of multicultur-
ality, ethnicity and personal differences among the
confreres. Open discussion in the regional assem-
bly is one of the ways members express their ideas



and participate in the growth of SVD mission in
the region. The leaders always stressed and ex-
pressed the true sense of needing to live together in
communities, as SVD identity in the given mission
context. The commitment of confreres in various
commissions has brought a positive response and
has boosted the region.

Finance: The TLS region continues to grow in
transparency and accountability in units, com-
munities and parishes. We encourage the spirit of
self-sufficiency by means of personal contributions
and other means. Every confrere annually con-
tributes 100 USD, through the community, to the
region, for the cause of formation in the region.
Many communities in the region have a sense of
community and are faithful in giving their person-
al income.

The Foundation Verbo Divino has progressed with
higher secondary school. The region is much in-
debted to the Generalate’s help in the effort to con-
struct the permanent school building which will be
soon inaugurated as a new initiative of the region.
The Carpentry shop in Maliana has gained a good
recognition as it has been rendering a great service
in meeting the needs of the mission by providing
jobs for needy locals, necessary furniture for the
houses, religious houses and the local Church.
Moreover, it plays a vital role in supplying emer-
gency coffins to people. The new initiative on the
land at Debunkangkung is bearing fruit. The per-
manent animal and poultry farming and vegetable
plantation have brought in a small income to the
foundation.

Initial and Ongoing Formation: In the past, the
seminarians having finished their initial studies
joined the Indonesian formative studies to contin-
ue their religious formation. However, in the recent
past, the region has set up its formation different-
ly. It has Pre-postulant formation in Batugede and
Postulancy cum Philosophy in Manleuana, Dili
with a well-built permanent formation house. We
send the candidates to the Philippines for the No-
vitiate; most probably they will continue theology
over there or in other countries. Occasionally we
have some ongoing formation programs for the
growth of the confreres.

4.2. Intercultural Mission - Ad Extra
Those in Final Vows (51)

IN ACTIVE Per- 2024 2018

MINISTRY sonnel %
Parish 15 294 295 | 41.3
Education 6 11.8 25.0 | 344
School 6 -
Universities 0 -
Formation/
SVD Vocation 6 1.8 45 0
Administra- | , 59 | 115 | 103
tion/Support
Other
Apostolates 18 35.3 13.5 | 10.6
JPIC 0| -
Bible 1 -
Commu- 0 i
nication
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Mission
) . 1 -
Animation
Others 16 -

NOT IN Personnel 2024 2018 2012
MINISTRY % % %
Studies/

Orientation 1 1.9 4.5 0
Retired/Sick 2 3.2 0 3.4
Others 0 0 11.5 0

The SVDs have been involved in seven parishes in
all three dioceses, which is the largest among the
religious congregations taking care of pastoral mis-
sion in the country. The local Church really appre-
ciates the SVD presence in Timor Leste. The con-
freres’ simplicity, promptness to the mission need,
mission adaptation, the intercultural aspect of the
congregation and missionary approach often bring
a great joy to the faithful.

The education mission is very important in Timor
Leste; we have Colegio Verbo Divino, a higher sec-
ondary school, and Macadique School which is ad-
ministered by the SVD. The region is making con-
tinuous efforts to improve the quality of education
of the students and of the functionaries who are
working with us.

The region is continuing to develop a Center for
Family Accompaniment, which is one of the pri-
orities of mission according to the Characteris-
tic Dimensions. The confreres in Dili continue to
support this Center to help the faithful to receive
formation for matrimony, in collaboration with the
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parishes in all three dioceses. The Center continues
to accompany the alums to help them be responsi-
ble families as well as faithful couples. The Center
also aims to get willing alums to be SVD lay part-
ners.

The four Characteristic Dimensions are well re-
flected in the life of the mission of the TLS region
as the true identity of the congregation.

The Mission Animation Team animates the whole
region to carry out its duties and responsibilities
in a creative way. It prepares the Orientation Mis-
sion Program for newly arrived missionaries and a
re-entry program for the returning overseas mis-
sionaries. It organizes mission dinner and prayers
for the special intention of raising funds for the
needs of local and world mission. In the recent past,
it contributed significant additional financial aid
for the need of the construction of the formation
house. It is active in promoting vocations among
youth for both brotherhood and priesthood. The
commission conducts ongoing formation for the
missionaries in the region for the first five years in
final vows/priesthood.

The Communication Commission plays an im-
portant role in preaching the word of God and pro-
viding mission updates for the world outside. The
commission has created its own website, SVD TLS
Region, a Facebook account with pages for different
commissions and units to update the mission ac-
tivities and to form and inform the faithful.

The JPIC Commission along with bible coordina-
tor carries out the formation based on Laudato Si,
human fraternity and fighting environmental pol-
lution for the postulants in the formation house.



JPIC regularly organizes seminars on human traf-
ficking for both postulants and youth outside. In
the recent past it has collaborated with SSpS and
Claretians and formed a Vivat International Team
in the region for the greater good of the nation. The
Vivat International Team in Timor Leste 2021sub-
mitted a Universal Periodic Review (UPR) Report
on two issues: on clean water and sanitation and,
secondly, on quality education as the voice of the
voiceless. The team participated again with the Vol-
unteer National Review (VNR) in 2023. One of the
team members got the opportunity to represent
Timor Leste online in the UN during the pandem-
ic. The above-mentioned team intervened with the
Government of Timor Leste at its VNR presenta-
tions in the UN. Migrants of Indonesia, the Phil-
ippines and India are brought together for their
respective important national days and religious
feasts. It also reaches out to them through the cel-
ebration of Holy Eucharist in vernacular languages
and in visiting prisons. There is a growing need to
respond to the need of the overseas Timorese espe-
cially in South Korea.

The Bible Commission conducts annual retreats and
prepares the calendar for monthly recollections for
the different units in the region.

Collaboration with SSpS and Others

The mission animation team plays a vital role in
increasing the spirit of family by carrying out mis-
sion animation activities together with SSpS in the
SVD administered parishes; this includes the cel-
ebrations of the important days and feasts of the
society and the region. The Bible Commission cre-
ated a joint activity along with SSpS to deepen the

knowledge of bible through biblio-drama. bible
Sharing, bible Reading Competition, bible quizzes,
bible courses and workshops for SVD candidates,
lay partners, catechists, students, youth and other
groups.

SVD Lay Partners

For the greater collaboration of the lay faithful in
the mission, the region has formed a lay partners
group, namely, Soverdil. The region is accompany-
ing this group with formation, to make it formal
and legal. They are always ready and willing to take
responsibility to help the missions. A few of them
make significant contributions. They also play an
important role in reaching out to people and local
leaders in case of any need for social networking.
In the month of the Holy Rosary, Soverdil is active
in online rosary recitation.
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VIETNAM PROVINCE

Official Language: Vietnamese
Vision Statement

Inspired by the Holy Spirit and joyfully responding
to the call of the Incarnate Word - the Good Shep-
herd, we, as missionaries of the Society of the Divine
Word, witness to God’s Kingdom among the people of
Vietnam and the world.
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Mission Statement

Drawing from the source of the Word and the Bless-
ed Sacrament, we strive to develop a holistic and
life-giving intercultural community of brotherhood
as a sign of the joy of the Gospel.

We earnestly seek to live the missionary spirit of St.
Arnold Janssen, St. Joseph Freinademetz and Bishop
Jean Sion as our models.

We commit ourselves to serving and living the spirit
of prophetic dialogue with the Church, society, espe-
cially with minority ethnic people, and the poor.

1. Societal Setting

Vietnam has several different ethnic groups in the
country, each practicing its own beliefs and spiri-
tual practices. According to the World Factbook,
the current population of Vietnam is approximate-
ly 100 million. The ethnic groups are: Kinh (Viet)
85.3%, Tay 1.9%, Thai 1.9%, Muong 1.5%, Khmer
1.4%, Mong 1.4%, Nung 1.1% and other 5.5%. The
literacy rate is defined as age 15 and above can read
and write.

According to the government’s Committee for Reli-
gious Affairs, approximately 95 percent of the pop-
ulation professes religious beliefs. More than half



of the population identify themselves as Buddhist.
Within that community, Mahayana Buddhism
is the dominant affiliation of the ethnic majority
Kinh (Viet); almost all from the ethnic minority
Khmer group, practice Theravada Buddhism. Ro-
man Catholics constitute 7% of the total popula-
tion; Cao Dai 2.5% - 4%; Hoa Hao 1.5% - 3%; and
Protestants 1% - 2%. All smaller religious groups
comprise less than 0.2% of the population, includ-
ing 50,000 ethnic Cham, who mostly practice a
devotional form of Hinduism in the south-central
coastal area; there are also approximately 100,000
Muslims scattered throughout the country.

In recent years, religious freedom has been grad-
ually eased up. However, the Law on Belief and
Religion approved by the government continues to
focus on the control and management of religious
activities. Religious groups must register with the
local government for gatherings of the annual reli-
gious feasts, conferences, as well as the investiture
and transfer of clerics. Government authorities
have the right to approve or refuse the requests.

Vietnam today is still coping with the negative
effects of rapid industrialization and economic
growth. Environmental pollution is becoming a se-
rious matter in the country. Corruption and social
inequality are also growing. The post-pandemic
situation seems to make these crises worse: as eco-
nomic growth slows down; environmental pollu-
tion and climate change are increasingly serious;
these affect the poorest and marginalized people in
society. Unemployment is increasing, many people
have to leave the country in search of jobs; families
are separated, and their faith lives are disrupted;
parents do not have enough time to pay attention

for faith education. All these need our creative re-
sponses.

2. Ecclesial Setting

Most of the parishes run by the Society of the Di-
vine Word (SVD) are in remote areas, where there
are many ethnic minorities, economic difficulties,
poor spiritual life and poor health; the rate of chil-
dren dropping out of school early is quite high.
Many dioceses invite the VIE province to take
charge of parishes because diocesan priests do not
want to take up the task.

Fortunately, most of our confreres are not afraid of
hardship and are willing to commit themselves to
work in remote parishes. These places have both
poor material facilities and poor living conditions.
Therefore, our confreres must look for benefactors
to help them take care of both their lives and their
pastoral work. Our confreres not only administer
sacramental needs in their ministry sites, but also
do social charity activities, with the purpose of
evangelization.

The VIE province has a pretty good relationship
with bishops and dioceses. They appreciate the
presence and the dedicated services that our con-
freres offer. However, most of the parishes assigned
by the dioceses to the province do not have a con-
crete contract thus dioceses can take them back
whenever they have enough priests of their own.
We keep on asking the bishops to sign contracts,
but they still hesitate for various reasons.
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3. Rooted in the Word

Regularly practicing Lectio Divina and bible sharing:
The formandi from all stages of formation are in-
structed to be familiar with Lectio Divina and bible
sharing right at the beginning as they join the SVD.
They are reminded to continue this throughout
their formation program. Thorough and persistent
instruction together with faithful practice of Lectio
Divina and bible sharing

help deepen our young Community
confreres’ spiritual life and health has
their firm commitment to been signifi-
mission. .
cantly im-

proved in the
mountainous
and remote
areas where
our confreres
have been
working.

Faithful to daily medita-
tion: Our Constitution no.
409.1 states that “The dai-
ly meditation lasts at least
half an hour”. We urge our
confreres to maximize
daily meditation using
daily liturgical readings.
Thus, each new day starts
with spiritual energy and guiding light from the
Word of God through our faithfulness to everyday
meditation.

Writing scriptural reflections for the yearly publica-
tion of a Gospel Diary: All formandi of our Scho-
lasticate are asked to write reflections based on the
daily Gospel texts assigned to each of them. The
publication is distributed not only among the SVD
but also to the SVD lay partners, benefactors and
laypeople. The reflections are also recorded and
published on YouTube, shared on Facebook and
other social media. The SVD presence and mission
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are getting known by many Catholics in Vietnam,
thanks to this kind of ministry.

Writing and publishing homilies: Most of our priest-
ly confreres serving in different ministries are in-
vited to join the ministry of the biblical coordina-
tor and write Sunday and Feast Day homilies and
publish both in hard copy and on the website of our
province. This reminds our confreres of the impor-
tance of rooting their life in the Word of God so
that they might be able to write good homilies not
only for themselves but also for other confreres and
priests who need good inspiration for their homi-
lies.

An Arnold Janssen Spirituality Team (SVD and
SSpS): This was established earlier, but much more
planning and action need to be done in order to
give better guidance for our SVD and SSpS broth-
ers and sisters to help deepen our relationship with
God, with each other, with our lay partners in mis-
sion and with those we serve.

4. Committed to his Mission

4.1. Intercultural Life - Ad intra

MEMBERSHIP 2024 2018 2012

Clerics 103 79 52
Brothers (final vows) 6 8 9
Brothers (temporary vows) 0 2 3
Scholastics 48 53 69
Novices 10 13 11
Total 167 155 144




AGE AND 2024 2018 2012
COUNTRY
Average age 48.7 | 474 | 474
Nationalities 2 4 2
Community

Local communities and pastoral districts hold
regular meetings in their respective places. They
discuss the action plan and the directives of the
provincial council. They also share successful and
difficult stories in their mission. They share and
work out conflicts arising from community liv-
ing. When conflict arises between confreres in the
community, they are reminded of the importance
of community life. The annual retreat of last year,
focused on the theme of community life and mis-
sion, touched the heart of many confreres. These
efforts remind our confreres of the need of renewal
and transformation in their personal behavior for
the benefit of community life.

Leadership

In recent years the leadership of the province has
been carried out in collegial teamwork and in di-
alogue. Workshops on Leadership are conducted
once a year at a provincial level. Sometimes the rec-
tors, district superiors and counselors are invited
to take part in the important meetings in which we
need to hear their ideas for common projects. The
need to visit confreres in different districts and of-
fices, listening to the needs of local people, discuss-
ing and planning projects together for each place/
ministry based on the vision-mission statement
of the province should be more regularly done to

enhance the collaboration between the leadership
team and confreres in the concrete situations of
mission.

Finance

In recent years, we have implemented financial
auditing and developed a plan toward financial
self-reliance. Some of the steps taken by the prov-
ince for financial self-reliance involve the contri-
bution by the confreres from their Mass stipends,
leasing of land, and help from the local benefac-
tors. Confreres are encouraged to lead a simple life-
style in solidarity with the people whom we serve.
Transparency and accountability need be done in
a more persistent and genuine way to foster open
and regular reporting to the local treasurers of
their respective communities. We have been dis-
cussing the idea of a financial committee of lay ex-
perts to give advice to the province in planning and
investing projects but have not yet come to a final
decision due to the political situation and the offi-
cial identity of the SVD in our country which has
not yet been recognized by the government.

Formation

Our scholastic students have been taking courses
at the Theological and Philosophy Institutes run by
the Dominican, Franciscan and Jesuit Institutions
in Ho Chi Minh city. To prepare our young con-
freres for work of worldwide mission, after finish-
ing the philosophical program, we try to send al-
most all of them to different provinces to take part
in the OTP/CTP and to learn another language;
this is to help them experience an intercultural en-
vironment. at this early stage of their formation. In
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the summer months we send our students to re-
mote places to live and work among the poor and
ethnic communities. Some seminars on ongoing
formation are conducted in the province for all
confreres. In recent years, vocations are slowly go-
ing down, drastically for brotherhood, because of
many different reasons. More attention should be
paid to the issues concerning personnel, finance
and strategy, with the hope that the situation can
be turned around.

4.2. Intercultural Mission - Ad Extra
Those in Final Vows (112)

IN ACTIVE Per- 2024

MINISTRY  sonnel %
Parish 41 36.6 29.6 | 35.3
Education 5 45 4.6 1.5
School 0 -
Universities 5 -
Formation/
SVD Vocation 16 14.3 12.5 16.9
Administra- |, - 134 | 318 | 125
tion/Support
Other
22 19. 12.5 15.
Apostolates 26 3
JPIC 1| -
Bible 1 -
Commu- | i
nication
Mission
) . 1 -
Animation
Others 18 -
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NOT IN Personnel 2024 2018 2012
MINISTRY % % %
Studies/ 3 27 | 23 | 155
Orientation
Retired/Sick 8 7.1 5.7 6.0
Others 2 1.8 1.1 0

Putting the last first

The province continues to strengthen the two pri-
orities that are appropriate in the context of the so-
cial, cultural and religious situation in Vietnam: a)
Indigenous and ethnic communities and b) Social
justice and poverty eradication.

Wounds: Most ethnic minority groups often suffer
from lack of food and hunger at home; they earn
their living by cultivating rice, maize, cassava, sug-
ar cane and fruit trees. However, they only produce
these agricultural products on a small scale. The
economic and financial barriers not only result
in hunger, but also lead to poor health, a problem
compounded by lack of adequate health care. Ill-
nesses normally happen to ethnic people including
stomachaches, gastric pains, headaches, and fe-
ver. In addition, most ethnic parents are often un-
aware of the value of education for their children.
They are also in difficulties when they must pay
for school fees and school supplies. Therefore, mi-
nority children have less access to education, have
higher drop-out rates, and less school enrolment.
At our SVD parishes and mission stations where
ethnic minority groups are living, we realize that
many children drop out of school because they are
faced with challenges from language barriers, pov-
erty and the neglect of their parents.



Concrete Projects: Based on the above situations,
we are engaged in the following projects: 1) con-
cern for the education of ethnic minorities and
poor children. 2) Raising public awareness about
health care and providing free diagnosis and treat-
ment to the poor. 3) Providing food, clothing and
building small houses for those who are extremely
poor, with lots of difficulties.

We encourage and support children to go to school
by giving annual scholarships and providing school
supplies such as notebooks, books, uniforms and
stationery. In addition, we also provide bicycles for
children so that they can travel long distances to
schools. Every summer, our seminarians are sent to
SVD parishes and ethnic minority communities to
teach children basic learning skills.

We collaborate with the local social workers to
address the problems of malnutrition among chil-
dren and educating parents, especially mothers to
be able to observe and identify anomalies in child
development. We erected small clinics to diagnose
disease and supply medicine freely for ethnic mi-
nority people. To protect community health and
prevent illnesses related to stomachaches and gas-
tric pains, we established systems of filtered water
and provide fresh water for people.

Supportive policies for the poor in extreme diffi-
culties have been implemented and continue to
be strengthened. Accordingly, mission and so-
cio-charitable funds have been given directly to
poor households to buy plants and animals and to
cover the expenditures for immediate needs such
as food, blankets and mosquito nets, clothes and
production equipment. In addition, housing sup-

port for poor households is given special attention
and considered an important issue in improving
the quality of people’s lives. Many houses have been
repaired and reconstructed.

Positive results: While implementing these two
chosen priorities, we have achieved many encour-
aging results. It was observed that with our support,
ethnic and poor children have had a good chance
to attend school more regularly. It also shows pos-
itive development in parents’ awareness and in-
volvement in their children’s education. Commu-
nity health has been significantly improved in the
mountainous and remote areas where our confreres
have been working with ethnic minority groups.
For poor households in extreme difficulties, now-
adays they are content with their accommodations
and have improved their income from stock rais-
ing, farming and gardening.

Challenges: Although we have achieved some sig-
nificant positive results regarding the poor and
ethnic groups, many difficulties and challenges
lie ahead. Poverty eradication has a long way to
go. Poor people have limited access to assistance
policies. Environmental hygiene and food safety
are not fully under control. Health insurance and
hospital fees for the poor have not been adequate-
ly provided. Ethnic and poor children in rural and
mountainous areas often drop out from schools be-
cause they face difficult conditions such as school
fees, language, poor teaching methods...etc. Reli-
gious and socio-charitable activities in the ethnic
minority communities are often under the control
of local authorities. Nevertheless, we hope that our
projects can help them overcome the difficulties
and improve their material and spiritual life.
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The Integrity of Creation

Through the coordination of the JPIC coordinator
of the province, we try to raise awareness of the in-
tegrity of creation among our confreres, our SVD
partners and laypeople. Based on Laudato Si and
following the guidance of the generalate in the Sev-
en Years to Heal Relationships with God’s Creation,
different steps have been taken to reach the seven
Laudato Si Goals: Raising awareness of the cry of
creation through prayer and education, changing
our attitude, giving priority on buying and using
environmentally friendly items; saving energy,
planting more trees, and using solar energy where
possible.

The Digital Era

The digital era has been transforming the world
and the way people communicate and relate to each
other. We must look for creative ways to do mis-
sion: producing more audio and video to spread
the Word of God on digital platforms, approaching
young people on social networks to promote voca-
tions, raising awareness of the integrity of creation
through digital means. We will try to do more in
the coming years.

Collaboration with the SSpS and Others

The province is collaborating with the SSpS sisters
in running one of our two orphanages. Their pres-
ence as ‘mothers’ and ‘sisters’ directly taking care of
the orphans is a valuable contribution to psycho-
logically balance their life. As the orphans grow,
there is a need to separate boys and girls. We are
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building another orphanage and soon when girls
are separated from boys, we need more collabora-
tion of the SSpS to run the new branch.

At the same time, to run the orphanages, we need
to have contact and collaboration with different
GOs, NGSs and others. We also have the collabora-
tion from the sisters of the Society of Apostolic Life
to help the orphans at Huong Duong house.

In recent years our vocation promotion team has
been inviting the SSpS sisters to join us in our cam-
paign of vocation promotion in different parish-
es. Some of our confreres are teaching at different
Theological and Philosophy Institutes. Recently,
the Rector of the Catholic Institute invited our
province to collaborate with the Institute to open
a Center for Research and Teaching of Missiology
and we have accepted the invitation. We hope that
this kind of collaboration will contribute a little bit
to the evangelization of the Church in Vietnam.

Promotion of the SVD Lay Partners

The province is looking for ways to expand groups
of lay partners by introducing the spirituality and
missionary charism of our Society and organiz-
ing workshops for them to become extended arms
of the SVD in carrying out missionary work. We
have two groups of lay partners consisting of more
than 400 members. Every month they meet at the
SVD community, participate in the recollection
and bible learning organized by our confreres, and
discuss the group’s activity plan based on the four
characteristic dimensions of the Society of the Di-
vine Word.



Specifically, every week they organize visits and
bring gifts to poor people in the area. They also have
charity trips to help people in difficult situations in
remote areas. When there are storms, floods, and
natural disasters, they organize relief, like during
the recent covid-19 pandemic. At the same time,
they also have cleaning campaigns in public areas
in the spirit of Laudato Si. All income and expen-
ditures of the group are contributed monthly by
the members. Furthermore, the groups activities
are becoming more and more known, and others
are willing to help by contributing to the group’s
activities.
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EUROPA:
CHALLENGING MISSION
AND POTENTIAL HOPE

] z urope can be described nowadays as secular-

ized, multi-cultural, pluralistic, post-mod-

ern, post-Christian, and aging. The recent
war between Russia and Ukraine has affected very
much the life on this continent. We have 11 entities
in the Zone: 10 provinces and one region. We also
have the Generalate in Rome, which has a sizable
number of confreres.

EUROPA 2024

Bishop 4
Clerics 780
Brothers (final vows) 129
Brothers (temporary vows) 1
Scholastics 62
Novices 3
Total 979

1. Significance of our Society in the Zone

At our recent Zonal Meeting in 2023, we have stat-
ed and defined a loss of significance of the Society
of the Divine Word in Europe. We, too, are part of
a Catholic Church that lost importance because
of secularization, individualization, a decrease
in Church affiliation, and abuse scandals. But we
can play a vital role in rejuvenating the life of the
Church. We have hope.
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In Europe, our Society still has some academic in-
stitutions like the missiological and anthropologi-
cal institutes, editorials like Editorial Verbo Divino
in Spain, media centers, and our Mission Procures
which continue to offer a significant financial con-
tribution to the worldwide SVD. The number of
confreres in pastoral ministry, mainly in parish
work, is increasing. This is due to nearly 300 con-
freres from other continents working in Europe
thanks to the “Roscommon Consensus,” which
ascertained that the SVD in Europe also receives
missionaries.

Thanks to this insight and forward-looking move,
our European communities are increasingly inter-
national. Many people in the Church and Society
consider this an impressive testimony to a plu-
ri-cultural yet united Church and humankind. In
the context of growing hostility against migrants,
especially from the global South, and increasing
xenophobia, we are a sign of evangelical fraternity
and hope.

2. Challenges

We are in a process of severe yet undefined transi-
tion; we do not know what the results will be but are
tentatively and expectantly prepared to walk this
new exodus. As provinces, we have noted that in
many places, we must let go of our big houses and



institutions, as we no longer need these immense
structures, and frequently, they become a burden
rather than fit for purpose. We are challenged to
form small communities of confreres, inserted in
the realities of our different European contexts.

Our many old confreres need care and accompani-
ment. At the same time, we see the necessity to de-
velop initiatives and endeavors relevant to present
missionary needs with our younger missionaries.
Our structures designed mainly for the formation
of ad gentes missionaries must be transformed into
“mission centers” for the European context, and
our formation communities throughout the Soci-
ety need to form missionaries for Europe.

Some provinces are already more advanced in this
process; others are still facing it as something new
and unexpected. As receiving provinces in Europe,
we, too, need a warm welcome and accompani-
ment program, and a formation program for new
missionaries to Europe is presently one of our main
challenges and concerns. For younger conferences,
it can be challenging to adapt to and integrate into
an aging, individualistic society, where building
relationships and feeling at home is complex. The
temptation then is to stay connected more with
friends and relatives via digital devices than with
confreres and people in the new contextual situa-
tions.

As our confreres from other continents are pri-
marily priests, local Churches easily recognize
their professional qualifications; thus, most of our
confreres are in parish ministry. This, too, is due
to the lack of priestly vocations in the local Eu-
ropean Churches, which urgently need ordained

ministries. By this, we are filling gaps and pro-
longing pastoral structures that neither seem to
work at present nor to have a future in a synodal
understanding as a people of God in mission. Par-
ish communities are aging, and young people and
families are no longer present. We are asking: How
do we dialogue with this situation and become rel-
evant missionary communities?

Because of the dwindling number of confreres in
Europe (some provinces have only a few mem-
bers), what will be their future? Some provinces
have already merged. Other religious congrega-
tions form vast new provinces, covering different
countries, languages, and cultures. Shall we also do
so or focus on exemplary missionary projects and
join our energies for them? It is still being deter-
mined which path to take, and we need continued
discernment and reflection.

3. Unique Characteristics of our Activities

The unique characteristics of our activities or min-
istries have first to do with our understanding of
mission as participation in the mission of God
(Missio Dei) and prophetic dialogue at the service
of the Kingdom of God. This leads to an often-com-
mented observation that SVD are open-minded,
respectful, and teamwork-oriented in their minis-
tries, have a holistic approach and interest in net-
working, and seek social justice and peace.

To these characteristics that result from our
charism and mission spirituality, we add our char-
acteristic dimensions, i.e., bible apostolate, mission
animation, JPIC and communication. There are
special ministries, and our institutions and forma-
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tion should be geared towards these areas as these
are integral aspects of all our missionary life and
action.

Finally, our internationality/intercultural living is a
significant mark of our presence in Europe. It is a
great gift we received, but we must admit that it is
also a big challenge in everyday life.

Another unique characteristic of the SVD in Eu-
rope is the responsibility to take care of the cradle
of our missionary society, nurturing the “holy plac-
es” of Steyl (Germany) and Oies (Italy) as spiritual
centers for all the members of the Arnoldus Fami-
ly and all who want to drink from this fountain of
missionary inspiration.

4. Implementation of the 18th General
Chapter

The core concern of the 18th General Chapter
(2018) was spiritual renewal for our missionary
society. It’s theme “The love of Christ compels us.
Rooted in the Word, Committed to His Mission,”
indicated a renewed focus on personal and com-
munal prayer and listening to the word of God, but
also an effort to reanimate and further develop our
missionary presence and activities.

Ad Intra

During the last six years, there was a notable effort
in most provinces and communities to dedicate
time to spiritual exercises, retreats, and recollection
days, to come together more regularly for prayer
and bible sharing, even though Covid 19 also af-
fected many of these opportunities. The proposal
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to have a special bible-reading plan was not tak-
en up by many. The commitment to pray regularly
for our superiors often leads to personal initiative.
Still, some communities introduced a practice of
an intention for the superiors during the Prayer of
the Hours or the eucharistic celebrations.

Together with the SSpS sisters, we intend to
strengthen our presence and spiritual care at Oies,
the birthplace of Saint Joseph Freinademetz. Some
modest steps in the right direction could be put
into practice. Many provinces tried to intensify
community life as part of the overall process of
transition. Special attention was given to forming
smaller international communities and caring for
older people.

Interculturality continues to be a challenge and a
gift at the same time. Our mission houses can be
a home and a blessing. Still, as we see from visita-
tion protocols, they are a burden and obstacle for
community life when they turn out to be too big or
unhelpful for the development of some individual
conflicts with difficulties in shrinking communi-
ties.

Regarding leadership, our provinces in Europe are
in the process of transition. As native confreres are
getting old, those from other continents assume
responsibilities. Recognizing this necessity, some
provinces have organized specific formation cours-
es for this purpose, sometimes with the help of
specialists. Others will face this challenge sooner
rather than later.

Most European provinces are financially self-re-
liant and contribute to other provinces and the



worldwide SVD. Therefore, there is not an urgent
necessity for fundraising activities. But there are
also some regions where the financial situation is
complex, and that, in a context of increasing eco-
nomic difficulties for its population and the com-
munity members. The confreres should try to raise
funds. Most of the provinces have a financial com-
mittee, or they should be creating one.

Ad Extra

Primary and New Evangelization were the prior-
ities many European provinces adopted after the
17th General Chapter in 2012. Often, they tried
to carry this out through parish ministry. A wide-
ly noted difficulty must

be addressed: the care for our

the aging traditional cath-

: : commitment
olic community allows

little time and room for a and minisiry
particular ministry. Some should
provinces seek help by | COVEr
implementing “mission- | lifestyle

ary parishes,” accordingto | Changes,
previous guidelines of the environmental
Generalate. Others feel | protection,

these guidelines are too and

generic or lack relevance structural
for European missions transforma-
and hesitate to adopt them tion

without further conversa-
tion and discernment.

Another priority chosen by several provinces is
that of family and youth ministries. This priority
of General Chapter 2012 motivates us to contin-
ue pastoral approaches, priorities, and activities

like pastoral care for couples or summer camps for
children and youth. In this field, some notice that
the need for more young confreres in our forma-
tion houses and child safeguarding concerns make
it difficult to organize these events and to accompa-
ny young people.

Another critical priority of many provinces in Eu-
rope is the migrant’s ministry. We have opened
many houses to Ukrainian migrants per the invi-
tation to “put the last first” Pastoral care for immi-
grants like Filipinos or Vietnamese continues but
work with refugees has become more difficult due
to legal and other restrictions imposed by govern-
ments and an increasingly hostile attitude toward
the population. Gypsies (Roma and Sinti) are an
ethnic minority severely affected by racism and
marginalization in Europe. The Hungarian prov-
ince is working with them, giving a testimony of
God’s love to all.

Europe has a historical burden regarding the in-
tegrity of creation and climate change because its
industrialization and economic development con-
tributed to the devastation of the planet and the
accumulation of greenhouse gases. Our commit-
ment and ministry should cover lifestyle changes,
environmental protection, and structural transfor-
mation. In some provinces, we see some awareness
towards sustainable production of energy or envi-
ronmental protection measures, but more advoca-
cy and push for a system change is needed. Many
of our colleagues seem to have little conscience for
the necessity of this profound change of systems
and lifestyles.

SVD MISSION 2024 EUROPA 233

m
c
~
o
>
N
@)
Z
m




m
c
-
o
>
N
®)
<
m

5. Zonal Assemblies and Its Fruits

The EUROPA Zone Provincials Assembly is held
every year. But, the EUROPA Zonal Assembly in
2019 and the recent Assembly of Provincials in
2023 played significant roles in shaping the EURO-
PA Zone.

In 2019, the Zonal Assembly in St. Gabriels,
Austria, brought together 24 participants to delib-
erate on implementing the 17th and 18th General
Chapters. The assembly focused on designing stan-
dard directions for Europe, considering the future
of the Society. The assembly addressed vital issues
such as implementing resolutions from previous
General Chapters, elections, current challenges in
the Zone, and developing an action plan. The ac-
tion plan prioritized spiritual animation, forma-
tion, and follow-up workshops for new missionar-
ies, brother vocation, parish ministry, lay partners,
and zonal structures.

Fast forward to 2023, the recent Assembly in
Duenas, Palencia, Spain, continued the momen-
tum. The assembly reviewed zonal documents and
visitation protocols, taking stock of the Zone’s cur-
rent position, and charting a roadmap for the fu-
ture. The involvement of younger confreres from
different continents emphasized Europe’s transfor-
mation into a missionary continent, aligning with
the 1990 Roscommon Consensus.

Deliberations included an insightful presentation
on the connection between SVD Spirituality and
mission and observations on challenges faced by
the Zone. The assembly revised the Zonal action
plan for 2019-2023 and discussed plans for cele-

234 EUROPA SVD MISSION 2024

brating the Society’s 150 years in Europe, empha-
sizing spirituality as a potential characteristic di-
mension.

Both assemblies demonstrated a commitment to
collaboration, coordination, and addressing the
Zones challenges. The action plans from both
gatherings outlined specific focus areas, reflecting
the collective effort to guide the Society’s mission
in Europe. The involvement of new leaders and the
inclusion of spirituality as a potential characteristic
dimension underscore the continuous evolution
and improvement of the EUROPA Zone.

5. Concerns

Firstly, the evolution of mission animation is high-
lighted. Previously centered on sharing informa-
tion about missionary activities and fundraising
for ventures in the global South, the focus is shift-
ing towards addressing a lack of basic Christian
knowledge in Europe. The imperative of re-evan-
gelization and fostering interreligious dialogue is
emphasized, urging a pivot towards an emphasis
on experiencing God in the contemporary world.

Secondly, the collaborative efforts with lay partners
are undergoing a transition. While a longstanding
tradition of collaboration exists, there is a recog-
nized need for a shift in perception towards a new
concept of “Mission in Europe.” Provinces are ex-
ploring various models, such as associations of lay
partners or groups like “Friends of SVD,” with a
common thread being the importance of providing
formation. Challenges in establishing and main-
taining such groups are acknowledged.



Questions arise regarding the identity of Divine
Word Missionaries engaged in parish ministry, ex-
pressing concerns about assimilation into typical
parish priest roles. The questions posed by the in-
dividualistic culture and complex pastoral realities
in Europe challenge the young confreres. The loss
of young confreres joining a diocese in Europe is
noted. There could be many reasons for this, but
one such attributing factor is economic consider-
ations.

Further, there is a call for the renewal of the JPIC
ministry, mainly focusing on urgent and intercon-
nected issues such as migration and environmental
concerns.

Additionally, challenges in the vocation ministry
are underscored. The difficulty lies in reshaping
this ministry and attracting local vocations, espe-
cially given the rarity of such vocations in apostol-
ic congregations like ours. There are complexities
within the initial formation of European commu-
nities, with a notable absence of European voca-
tions. While acknowledging the benefits of initial
formation in adapting to the European context,
concerns arise regarding the need for a local ele-
ment in the community.

6. The Future Perspectives

The Society of the Divine Word’s future in Europe
has challenges and positive directions. Europe is
changing a lot - becoming less religious, more di-
verse, and having more older people. The recent
problems in Ukraine make things even more com-
plicated.

Things like people being less religious, focusing on
themselves, and the impact of abuse scandals make
it feel less powerful. But the Society is determined
to still be important in the Church. We want to
bring life back to the Church and stay hopeful de-
spite the challenges.

In this changing time, the Society is considering
how it can work. Big houses and institutions that
were important before might be less valuable now.
The focus is on creating smaller, community-based
places that can connect better with different Euro-
pean situations.

A good thing is that the Society is international —
with members from many parts of the world. This
diversity is a valuable gift. The Society’s impact is
seen in academic institutions, writings, and finan-
cial support and our ministries, intercultural life
and mission matters a lot in Europe.

Even though there are problems, like dealing with
an aging society, the Society is sticking to what
makes it unique - being open-minded, working to-
gether, and having a broad approach that includes
justice, peace, and taking care of the environment.

Ultimately, Europe’s Society of the Divine Word is
working hard to move forward. By adapting, stick-
ing to its essential values, and responding to the
changing needs, the Society aims for a lively and
meaningful future in the Zone.

Fr. Franz Helm, SVD
EUROPA Zonal Coordinator
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EUROPE CENTRAL PROVINCE

Austria, Switzerland, France and Croatia

Official Languages: Austria - German, Croatia -
Croat, Switzerland - German, French, Italian, Ro-
mansh, France - French

Vision Statement

As international communities, we live and work in
order to give witness to the Kingdom of God.

Mission Statement

As an open-minded and missionary community of
Brothers and Priests from all continents, we consider
it necessary that lived communion and missionary
endeavors mutually shape, enrich and strengthen
each other. Through dialogue, sharing and network-
ing with other SVD-communities, we strive to bring
our experience of the proclamation and celebration
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of the Good News in other parts of the universal
church into the reality of our SVD communities and
into the local Church. Our communities are spiritual
spaces for us and for people who accompany us in the

fourfold prophetic dialogue.
1. Societal Setting

The situations of the countries in which we work
are quite different from each other due to the var-
ious historical backgrounds and developments. A
political tendency, observed in all four countries,
is that in recent years the number of political right
parties have increased, formed by those who try to
defend their own identity mostly at the expense of
what appears to be “foreign”

Behind this trend, there are mainly the uncertain-
ties triggered by high inflation as a result of the
war in the Ukraine, but also the crisis of “truth”
and “alternative reporting” in the wake of the pan-
demic. The politics and the handling of the mea-
sures against the pandemic led - for example, to
a division of society in Austria and to a high loss
of trust of a considerable part of the population in
the responsible persons of the country, but also of
the Church. The result is a certain political shift
to the right and a strengthening of populism. The
rising cost of energy, housing and food is having a
frightening effect on the purchasing power of ever



larger segments of the population and is leading
them into the poverty trap. This, too, is causing the
traditional parties to lose ground and the extreme
right to gain ground.

Society in France is very diverse, reflecting the
country’s geography and population. In France,
there are many social movements and expressions
of protest that address various issues such as un-
employment, pension reforms, and environmental
concerns. There, populism is also rising due to var-
ious crises. The “losers of globalization” find their
enemies among the privileged and the migrants.
The economic upturn proceeds very slowly. France,
alongside Germany, is once again taking a more
central position in the European Union (EU) after
the exit of Great Britain from the EU.

Switzerland has grown slowly over the years into
a country with different languages, (religious) de-
nominations and cultures. It does not belong to
the EU. The current path of bilateral agreements
with the EU is becoming increasingly complex and
difficult to realize. The Swiss financial center, an
important part of the country, was strongly affect-
ed by the financial crisis as well as by the rather
hesitant adjustment to international tax standards.
Although the country’s unemployment rate is only
2%, there is a great concern of losing more and
more prosperity due to the increasing number of
migrants.

For many Austrians, the consequences of various
crises and of inflation threaten their own prosperi-
ty. The worldwide gap between rich and poor is also
widening for them. Individual parties are (mis)us-
ing the uncertainty of many people for vote-catch-

ing and to undermine a policy of cosmopolitanism
and fraternity with populist slogans.

Croatia is a young state, gaining its “independence”
from former Yugoslavia only in 1991. Since 2013,
it has been a member of the European Union. Es-
pecially in the cities, the hope for economic recov-
ery prevails. The (remote) “islands” are affected by
the increase of an aging population. The attitudes
towards minorities are rather unfavorable and in
various border regions one can strongly feel the
deeply rooted irreconcilability among the various
nations of the former Yugoslavia, once bound to
live together.

2. Ecclesial Setting

Only after many years, there is one Austrian broth-
er making perpetual vows in 2023. In general, the
number of vocations for the SVD is zero. Only a
few, rather “conservative” spiritual movements or
religious congregations, record a small number of
vocations. The dioceses also suffer from the short-
age of priests. The churches are quite empty, and
the congregations are mostly above middle age.
The Church appears with a low profile and has an
unattractive image. The majority of the population
considers her irrelevant and outdated.

France is characterized by a strict separation be-
tween Church and State. The Church is only sup-
ported by donations from the faithful. In urban
areas, she is experiencing a moderate upswing,
mainly due to immigrants from various parts of
the world. A major challenge consists in coming
to terms with numerous Muslim communities in
increasingly anonymous neighborhoods. Many
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young priests either belong to the new “Move-
ments” in the Church or have an immigrant back-
ground.

Due to the shortage of priests, there are “structural”
adjustments in Switzerland that lead to problems in
the “pastoral” care for the faithful. The priest easily
becomes an “administrator of the sacraments” with
rare human contacts with the people whose pas-
tor he is supposed to be. The work he does and the
service he renders seem unattractive and removed
from real life. And working with competent lay
people can be challenging for some priests. There
is little progress in the revision of the theology of
Church offices and ministries.

In the rural regions of Austria, the conditions for
the Church are still more favorable to some extent.
But in the cities, the number of people leaving the
Church is increasing. In any case, the “merging”
of parishes tends to lead to alienation between the
priests and their faithful.

In Croatia, according to one of the local bishops,
there are enough indigenous vocations so that
there is no need for “missionaries from overseas”
The Church still plays an important role in the lives
of many people. Old traditions are important ele-
ments of their piety and spirituality. Nevertheless, a
trend of the younger generation leaving the Church
can also be observed in the cities of Croatia.

3. Rooted in the Word
We strive to grow in being rooted in the Word in

our daily life, with spiritual activities. Each com-
munity is looking for opportunities to share and
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pray together in order to strengthen each one’s own
spirituality and the awareness of togetherness and
belonging to others. Our international presence
makes a valuable contribution to reducing people’s
fear of foreigners. This attempt to live together in
intercultural communities is a deep and necessary
spiritual contribution to the countries of the Eu-
rope Central Province.

4. Committed to His Mission

4. 1intercultural Life — Ad Intra

MEMBERSHIP 2024 2018 2012*

Clerics 82 97 102
Brothers (final vows) 19 25 33
Brothers (temporary vows) 0 0 0
Scholastics 3 3 1
Total 104 | 125 136
AGE AND 2024 2018 2012
COUNTRY
Average age 64.0 | 61.9 | 63.7
Nationalities 18 19 18
*SWI and OES together
Community Life

Living together in our multicultural communities
may remain a challenge. However, our confreres are
ready to give a credible witness to following Jesus
through their genuine and fraternal living together.
Praying together and sharing the word of God with
an honest look at one’s life will enrich each one of
them and sustain him spiritually in his community.



Leadership

To enable the handing over of leadership responsi-
bilities to the young confreres from overseas, many
structures were changed: We got rid of large, empty
houses and institutions, also adjusted the districts
and brought lay people into leadership (e.g. econ-
omists and administrators) to enable confreres to
accept election as superiors in all the four coun-
tries of our province. In this year’s district elec-
tions (2023), 18 of 26 superiors (including vice and
councilors) are non-native confreres. This shows
that leadership is handed over more and more to
young confreres from overseas.

Finance

The province is currently financially self-sufficient.
The number of retired confreres will remain for
some time at the present level. However, the num-
ber of confreres with income may still decrease
slightly. Rental income from the real estate fund
will remain constant, although the Hotel “Gabri-
um’” is still not making gains. The cost of remod-
eling the St. Gabriel Mission House (2016) was
enormous. The hope that these expenses will be
returned by the establishment of our hotel has not
yet been fulfilled. Income from traditional sources
such as the print media apostolate and donations
will further decline.

Formation

In recent years, we had positive experiences with
OTP students in Austria. We want to continue with
this program and keep the door wide open so that
young confreres may get to know the concrete mis-

sionary work in our province. A large part of the
ongoing formation of our confreres working in the
parishes takes place through the educational pro-
grams of the dioceses in which they work. In ad-
dition, our confreres can take advantage of a very
rich array of educational and training programs in
all four countries of the province.

4.2. Intercultural Mission — Ad Extra
Those in Final Vows (101)

IN ACTIVE Per- 2024 2018 2012
MINISTRY  sonnel %
Parish 37 36.6 31.7 | 32.6
Education 1 1.0 0 1.5
School 0 -
Universities 1 -
Formation/
SVD Vocation 0 0 3.7
Administra-
tion/Support 8 7.9 0.8 8.1
Other
Apostolates 11 10.9 9.0 9.6
JPIC 2 -
Bible 1 -
Commu- 1 i
nication
Mission
. . 1 -
Animation
Others 6 -
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NOT IN " | 2024 2018 2012
MINISTRY — coomnet o %  %*
Studies/

Orientation 6 >-8 8.1 3.7
Retired/Sick 38 37.6 | 48.0 | 304
Others 0 0 32 | 104

*Combined from the former Austria and Swiss
provinces.

Priorities Among Congregational Directions

The ECP was officially es-

Our confreres
tablished on 1% May 2016.

It has taken over the pri- TCII’e reOdy

orities of the former prov- o glve_

ince of Switzerland (First | © .Cred|b|e
withess to

and New Evangelization)
and of the province of
Austria (First and New
Evangelization - Migra-
tion - Family and Youth).
These priorities are fo-
cused on pastoral work
in various parishes. The
proclamation of faith in any form is of paramount
importance in the countries of the Europe Cen-
tral Province, where the Christian faith has almost
evaporated or has been strongly in decline.

following Jesus
through their
genuine and
fraternal living
together.

The pastoral ministry in the three parishes in Ros-
ny-sous-Bois, France, takes place in a context of an
extremely multi-cultural and multi-religious envi-
ronment. According to our Chapter documents,
this is exactly the place where the presence of the
SVD is indispensable. In Croatia, the Bishop of Za-
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dar assigned us primarily to the care of small and
older Christian communities in different islands.
The presence of our international religious com-
munity is important in order to keep the view of
the Church universal, alive and to strengthen it in
the local Church of Croatia.

Biblical Apostolate

A confrere is working on his homepage www.bi-
bel-lesen-studieren.at, gives lectures from time to
time, e.g. as part of the St. Gabriel lecture series,
runs a “Bible School” in the parish where he works
(Stidstadt and Hinterbriihl), and writes a Bible Col-
umn in Leben jetzt! and the Bible Word 2024 on
Steyl's homepage. The area animator is also occu-
pied with biblical studies.

Mission Animation

The two mission offices of St. Gabriel's and Stein-
hausen, in addition to the fund raising for various
SVD projects in the global south, put all their ef-
forts into promoting mission awareness as a kind
of sensitization for global solidarity.

JPIC

Three confreres will start to form a team and with
their different talents: first of all to start network-
ing in order to get involved, above all, in the so-
cial-ecological field and to strive for economic
change and transformation in cooperation with
NGOs. They will also work to raise awareness in the
parishes and try to do advocacy work. Some of the
confreres are active in apostolates to groups with
a different language and cultural background. The



youth center Steyle Welt was opened in the mission
house of St. Rupert in Austria in cooperation with
the diocesan youth organization.

Communications

All the different SVD institutions within ECP and
GER have a common website and platform for
social media. During the pandemic, various con-
freres published short videos and reflections as well
as services and celebrations online or via social
media, on their own responsibility. St. Gabriel has
started a YouTube sermon series. A young confrere
currently sends a short daily reflection via various
channels to the interested parties. The magazine
Leben jetzt, formerly Stadt Gottes, is produced in
GER only and still has a high circulation in ECP.
This press apostolate reaches out to 180,000 sub-
scribers.

Collaboration with SSpS and Others

The SSpS are active only in Austria. Fraternal ex-
change and collaboration have developed very well
and are carried out in areas like nursing, pastoral
care and project support in the mission office. A
common project is the “ministry of vocations” in
which at certain times younger confreres and sis-
ters jointly offer programs in parishes.

SVD Lay Association

In Switzerland, there exists a “Circle of Friends of
the Divine Word Missionaries” with 1092 mem-
bers. This network is very important for the prov-
ince, and it should be extended to possibly include
Austria, France and Croatia. Since some months,

there are also first attempts to establish an Austri-
an circle of friends of the SVD. First meetings have

been organized, and of the participants’ “core team”
has already been formed.
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Official Language: Spanish
Vision Statement

We are witnesses of the Divine Word that is incar-
nated among us. We proclaim His Word and live in
communities that encourage people to collaborate in
the Mission of God. We practice prophetic dialogue
among peoples and proclaim the liberating message
of the Gospel. We cross social boundaries and are
present where God and the Church need us.

Mission Statement

We, the Divine Word Missionaries of the Province of
Spain serve God and the people He has entrusted to
us in the following ways:

242 EUROPA SVD MISSION 2024

o Walking alongside the migrants, refugees and
displaced people who have come to our coun-
try. We give them a message of hope by en-
couraging them to document themselves and
we join them in their struggle and effort for life
and justice.

o With the biblical ministry, through publica-
tions and meetings, we foster the love of God’s
people for his Word.

o Through parish ministry, accompanying fami-
lies and young people in their journey of faith
and life.

o Committed to justice, peace, and the integrity
of creation, we work in defense of the poor and
marginalized of society.

1. Societal Setting

Spain occupies most of the Iberian Peninsula, and
its main borders are with Portugal and France. Also,
with Morocco from the two autonomous cities of
Ceuta and Melilla and with Andorra in the North.
Throughout history, Spain has received large mi-
gratory flows, mainly from the Celts, the Iberians,
the Romans, the Visigoths, and the Arabs. Because
of this, the ethnic composition of today’s Spain is
varied and very mixed.

On the other hand, all these migratory flows have
left significant imprints on Spain’s cultural heritage.



A set of seventeen autonomous communities, some
of them of historical character, make up the map of
Spain today. All this has resulted in a very diverse,
though not divergent, cultural symbiosis regarding
languages, customs, traditions, and national senti-
ments.

The population of Spain currently stands at 48 mil-
lion inhabitants as of April 1, 2023, although it is
indicative that, of these, 6.2 million were born out-
side Spain. The central migrant populations today
are Moroccans and Romanians. South Americans
(mainly from Ecuador, Colombia, and Venezue-
la) represent around 10% of all migrants. Filipinos
also have a strong presence, although many are al-
ready second-generation. The Chinese presence is
commercial, and there is an increasing number of
Chinese people living and working in Spain. Spain’s
native population has been aging rapidly. Spain has
one of the lowest birth rates in the world.

The economic crisis experienced in recent years,
from which the country is slowly recovering, led to
massive job losses, especially among young people.
This was the suitable breeding ground for emerging
extreme left and extreme right populisms, breaking
the traditional two-party system.

The pandemic was a terrible plague for the pop-
ulation and the Spanish economys; it resulted in a
significant decline. Society’s response to the pan-
demic was exemplary. The handling went from an
initial state of chaos to quite acceptable efficiency.
Nevertheless, there were thousands of deaths with
the consequent mourning of family members. It is
worth noting that Spanish society came together
in moments of extraordinary fragility to become

aware that we depend on each other. It was precise-
ly the most vulnerable who suffered the most. The
collective conscience now bears the imprint of cit-
izen collaboration and unity to face difficult times.

2. Ecclesial Setting

In Spain, the Church is slowly going through a de-
cline. Many people no longer trust the Church like
they used to. Not as many people go to Church on
Sundays now, and many of the people who do are
older women. Here are some numbers about who
goes to Church: out of people who call themselves
Catholics, only 11% of men and 17% of women go
regularly. For young folks (18 to 24), only 4% go,
and it is similar for those aged 25 to 34. It increas-
es a bit for people aged 35 to 44 (8%) and keeps
changing. More older folks (27%) go to Church
regularly.

Young people are often not very interested in the
Church, but some still believe in God without
going to Church. However, some groups in the
Church, especially the more traditional ones, still
have many young followers. The Church is good at
bringing people together through social activities,
like groups linked to the Church or charities. The
hard times are not just hitting the Catholic Church;
even evangelical Churches are not growing as fast
as they used to.

Spain today is diverse, with people following dif-
ferent religions, including Muslims, who make up
about 5% of the population. The number of Mus-
lims in Spain has grown a lot in the last 30 years.
But most people in Spain do not care much about
religion. Generally, Spanish society today is chang-
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ing; it could be more focused on faith, and there are
many different beliefs.

As a group, we primarily work in rural areas, car-
ing for 11 parishes. Our main job is to keep things
running smoothly. We cannot do everything a
missionary parish would ideally do in the four city
parishes. We follow the rules and guidance of the
dioceses we work in. People appreciate the Society
of the Divine Word, especially bishops and clergy.
We are well-known for our Editorial Verbo Divino
publishing (EVD), and we are praised for our mis-
sionary work and commitment to helping commu-
nities.

We get along well with bishops in the places where
we work. They let us know they are happy with what
we are doing. Our main job is caring for the parish-
es for which we are responsible. And the good news
is we do well at practicing our beliefs and keeping
our traditions alive in these parishes. We can share
our spirituality and keep up with our customs.

In a nutshell, we are not just about publishing; we
are also active missionaries, and we care about pos-
itively impacting the communities we serve. Our
relationships with bishops and our work in the par-
ishes allow us to keep our spiritual practices and
traditions going strong.

3. Rooted in the Word

Being “Rooted in the Word” is not just a saying we
picked up from the 18th General Chapter. It is an
urgent call we have embraced because it is a big
part of our religious-missionary life. This call keeps
us inspired and motivated.
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Community bible prayer: In our living spaces, we
try to keep the spirit of community prayer alive. We
discuss and understand the Bible weekly through
Lectio Divina. Sometimes, it is challenging, espe-
cially in smaller groups, but we do our best.

Biblical animation team: Despite the challenges of
the pandemic, we have kept our team for bringing
the Bible to life going strong. We have continued
publishing simple and helpful materials to help
people understand and connect with the word of
God. Our team has even renewed a Biblical Expo-
sition, taking it to all our parishes and other places
when asked. The group is full of energy and excite-
ment.

In our commitment to spirituality, we have kept up
with the tradition of deepening our understanding
of the Bible. At the end of the year, we gather for
meetings, which is an opportunity to delve into
biblical spirituality with guidance from influen-
tial national speakers. Due to the pandemic, these
gatherings were interrupted for two years but have
now resumed. Recognizing the significance of spir-
ituality, we have appointed a person in charge to
help renew our spiritual focus in the ESP province.

4. Committed to His Mission

4.1. Intercultural Life - Ad Intra

MEMBERSHIP 2024 2018 2012

Clerics 50 54 50
Brothers (final vows) 1 2 2
Scholastics 3 3 3
Total 54 59 55




AGE AND 2024 2018 2012
COUNTRY
Average age 61.7 | 60.1 | 58.6
Nationalities 11 14 11

Our belief in spiritual renewal and transformation
remains at the forefront. Encouragement within
different districts and the annual province retreats
shared with the POR province continue to be cru-
cial for our collective growth.

Leadership

Recognizing the impor-

tance of future leadership, Our group
the administration focus- developed
es on preparing the next [ jnnovative
generation. With many ideas when
young missionaries from | 4 e pandemic
cl‘lffe'rent zones, we see the hit. We used
significance of introduc- . .

. . social media
ing them to leadership

positions and giving them fo sho(e
critical  responsibilities reflections,
within the province. Re- | hold virtual
flecting on leadership has | Masses, and
been part of our ongoing | doO Lectio
formation efforts, empha- Divina.

sizing the continuation

and deepening of this vital
process.

Finances
To strengthen solidarity and sharing, we have

conducted meetings with community leaders, the
provincial treasurer, and the provincial to empha-

size the responsibility of all communities regard-
ing the province’s finances. This ensures a unified
approach and contributes to various distributions
throughout the year.

Ongoing Formation

We have prioritized ongoing formation, especially
for our younger members. Reflecting on leadership
has been a key theme in recent meetings, aiming to
deepen this critical aspect. Regular meetings with
the confreres under 10 years (final vows/ordina-
tion) in the province have been part of a systematic
program, fostering a sense of belonging and own-
ership among our youth. These sessions, often held
at the sub-zone level (including Portugal), encom-
pass formation, reflection, prayer, and recreation.

4.2. Intercultural Mission - Ad Extra
Those in Final Vows (52)

IN ACTIVE Per- 2024 2018 2012
MINISTRY  sonnel %
Parish 16 30.8 45.6 | 46.0
Education 0 - 0 0
School 0 -
Universities 0 -
Formation/
SVD Vocation 3 >-8 18 2.0
Administra-
tion/Support 2 38 88 80
Other
Apostolates 12 23.1 13.3 | 22.0
JPIC 1 -
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Bible 1 -
Commu- ] i
nication
Mission
) . 1 -
Animation
Others 8 -
NOT IN Personnel 2024 2018 2012
MINISTRY % % %
Studies/ 5 96 | 35 | 60
Orientation
Retired/Sick 14 269 | 28.0 | 16.0

In the ESP province, our commitment to putting
the last in the first place is evident in our dedicat-
ed focus on migration. Across all pastoral units, we
actively care for and defend the rights of migrants,
refugees, and displaced persons. Our participation
in institutions specifically designed for this pur-
pose underscores our commitment.

In Seville, where most of the population is migrant,
we run social programs such as Casa de todos and
Rompe tus cadenas (Break your chains). In Madrid,
we collaborate with NGO ALBA, providing free
legal services for foreign immigrants and support-
ing development cooperation projects in disadvan-
taged countries.

Regarding the integration of creation, we have tak-
en significant steps by seeking sustainable energies
for our houses and acquiring eco-friendly vehicles.
Initiatives related to the environment are ongoing
in our communities and parishes, reflecting our
commitment to responsible stewardship.
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Digital publications: We have been publishing
more in digital formats alongside our paper books.
“The Good News of Each Day,” for instance, is
available both in book form and as an app, and
people are really into it. Our websites for the prov-
ince (www.misionerosverbodivino.com) and EVD
(www.verbodivino.es) are essential platforms for
sharing the bible and missionary ideas.

Editorial Verbo Divino (EVD) group: This group,
made up of publishing centers and booksellers in
PANAM, along with Verbum Bible in the D.R. of
Congo supported by EVD in Spain, just celebrat-
ed its 20th birthday. It is still thriving and going
strong.

Creative initiatives during the pandemic: Our
group developed innovative ideas when the pan-
demic hit. We used social media to share reflec-
tions, hold virtual masses, and do Lectio Divina.
The younger members took the lead in these ef-
forts, and some of these activities are still ongoing
today.

Communication with the laity is facilitated through
EN FAMILIA magazine, published by the Mission
Secretariat. This publication is vital, keeping our
community, collaborators, and benefactors in-
formed and engaged in our missionary endeavors.

Collaboration with SSpS and Others

Our relationship with the SSpS is positive, partic-
ularly in spirituality, with joint participation in re-
treats, camps, and bible study days. While staffing
constraints limit collaborative projects, we actively
explore opportunities for joint social and pastoral



initiatives. There are also areas of collaboration
with other religious institutions, especially with the
congregations belonging to VIVAT International.

SVD Lay Partners

Collaboration with the laity is a cornerstone of our
work. Although no officially recognized SVD lay
associates exist, lay individuals play crucial roles in
parishes, the Mission Secretariat, SVD meetings,
and missionary campaigns. The October mission-
ary meetings, organized by the laity, have been a
valuable practice for years, fostering collaboration
and engagement.
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Official Language: German
Vision Statement
Conscious of the call of Jesus, the incarnate Word

of God, we proclaim the message of the Kingdom of
God “in season or out of season” (2 Tim 2:4.2).
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Mission Statement

We take part in the mission of God in an environment
characterized by globalization, growing social con-
flicts, growing environmental awareness, de-Chris-
tianization and people going out of the Church. We
reach out to people in prophetic dialogue, especially
those who have no faith community, those in search
of meaning and faith, and those disaffiliated from
the Church. We dialogue with the marginalized poor,
with people of different cultures and faith traditions,
and with those espousing secular ideologies.

We live by the mission charism of our founder in
cooperation with the local Church, with lay people
committed to the missionary mandate of the Church,
and with all who champion the dignity of the human
person and promote justice, peace and integrity of
creation.

1. Societal Setting

Germany has the largest population in Western
Europe. It currently has a population of 84.4 mil-
lion. Of these, 23.8 million have a migration back-
ground. Almost 50% of the population belong to
the Christian Churches: 26% Catholics and 23.7%
Protestants. The number of Muslims is 5.6 million
which makes up 6.5% of the population.



Despite the long history of Germany; it is one of the
newest in Europe. Until being unified under the
leadership of Prussia in 1871, the area we now call
Germany was consisting of many small kingdoms,
duchies, and principalities. That is one reason that
even today, Germans tend to take their identi-
ty more from their local region, dialect, and tra-
ditions. Present-day Germany was formed by the
(re)-unification of Eastern and Western Germany
in 1991. Because of the Second World War, Ger-
many had been divided and the former Federal Re-
public (BRD) and the former Democratic Republic
(DDR) became the new Germany.

Along with the challenges of (re)-unification, the
building of a multicultural society has become
a task. Waves of foreign immigration to Germa-
ny began in the 1960s. After migration from the
former eastern German territories (today Poland,
Russia, etc.) to Western Germany after the Sec-
ond World War and after the wave of Gastarbeiter
(guest workers), the present worldwide migration
has increased the “foreign” population in Germany
and immigration has increased by 1.45 million in
the last year, mainly due to the admission of refu-
gees from Ukraine.

Germany is a democratic country and federally or-
ganised. Unlike in other European countries, cen-
tralised decisions at the federal level are therefore
eliminated by the co-determination right of the
federal council (Bundesrat) and the federal states.
Economically, Germany is still one of the leading
nations, even though the crises of recent years have
weakened the economy.

The Corona pandemic, the war in the Ukraine and
climate change had a strong impact on GER. In

Germany, the ongoing strong protest movement
for more climate protection (e.g., against brown
coal mining) and the government’s measures to
protect the climate sometimes led to controversy
in society. The political problems are manifold and
the government (a social-ecological-liberal alli-
ance since 2022) is under criticism in some areas.
A strengthening of politically radical forces from
the left and especially from the right seems to be a
consequence of this.

Demographic change is affecting the country and
is reflected in a shortage of skilled workers that
now affects the entire economy. Rising inflation is
causing problems for the population, and charity
groups are having to cope with a sharp increase
in the number of people in need. Child poverty
continues to be a problem. Affordable housing is
extremely scarce, especially in the cities. The ac-
commodation of refugees aggravates the problem.
The social coffers of cities and municipalities are
strained.

Education has also suffered under the pandemic.
Psychological problems, especially among young
people, are the result. On the other hand, high col-
lective agreements are being reached, and pensions
will also be raised significantly in 2023 by approx. 5
% in East and West Germany.

The Covid 19 crisis has been mostly overcome.
Social life has returned to normal. Isolation in the
pandemic time led to loneliness, especially among
older people. The labour market has also changed.
In many areas, workers have left and reoriented
themselves. There is lack of skilled workers. The
SVD is trying to counteract these trends in the
communities it serves.
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There are these demographic developments: low
birth rate, rising life expectancy, and an aging so-

ciety.
2. Ecclesial Setting

About one third of the German population does
not belong to any religion or denomination. In
eastern Germany and in the big cities, people who
do not claim any religious affiliation are in the
majority. A little more than half of the people are
Roman Catholics or Protestants. The third largest
religion is Islam, about 6.5% of the population. The
Jewish population is 0.2%.

The number of priests working in pastoral care is de-
creasing yearly and there are a few local vocations.
Many dioceses and religious congregations have
begun to invite foreign priests. Despite these devel-
opments, there are still not enough priests. These
changes have recently led to a dramatic change in
the pastoral and parish structures in Germany. The
dioceses reduce the number of parishes steadily,
and thus the number of eucharistic celebrations
offered is also greatly reduced. The number of peo-
ple leaving the Church continues to rise, partly due
to sexual abuse and financial scandals. In 2021 the
Bishop’s Conference of Germany took the decision
to set up an independent committee to investigate
the cases of sexual abuse. Many religious congre-
gations, also the SVD in Germany, have agreed
that their cases are processed by this committee.
Currently, victims whose cases are “judged” by the
committee can claim compensations up to 50,000
Euros, depending on the intensity of the case and
even more, if the cases are very serious.
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The support of the Church’s ministries by the state
is jeopardized since the system of the Church tax is
being increasingly questioned and the Church’s as-
sets are publicly discussed. As income will decrease
substantially in the next few years, the dioceses
have been analysing their financial situations. Dio-
ceses are implementing drastic measures by reduc-
ing staff positions and selling properties.

The issue of sexual abuse has become a big matter in
the German Church.
Great efforts have been
made for “prevention”
by the dioceses and re-
ligious congregations.
The SVD works with
an abuse commission-
er who is the contact
person for those af-
fected, works with the
association of reli-
gious congregations in
Germany (DOK) and
gives information in
our houses to sensitise
confreres to the topic.

The ongoing
stfrong protest
movement for
more climate
protection
and the
government’s
measures o
protect the
climate
sometimes led
to controversy in
society.

Likewise, the “Synodal Way” of the German Bish-
ops Conference was accompanied by the media
and noticed by the public. The laity was largely
involved, and the process revealed different stand-
points of bishops and, as a result, partly different
practices in the dioceses. The SVD has a good re-
lationship with the dioceses in which we work and
they cherish our life and work.



3. Rooted in the Word

The bigger communities at Steyl, Sankt Wendel,
Sankt Augustin follow a common schedule for
common prayer and celebration of the Holy Mass.
Confreres who live in smaller, often parish-based
communities, normally meet for common prayer
once a day. For other prayers and liturgical cele-
brations, confreres follow different schedules or
the programs of parishes, etc. In addition, there
are special prayer services and recollections, and
besides the individual retreats of confreres, annual
retreats are offered in Steyl for our confreres. Not
only individual, but even common spiritual prac-
tices are understood as the basis and foundation of
our religious-missionary life. They are increasingly
pluralistic, which is an enrichment for the spiritual
life of the province.

Due to the current issue of sexual abuse in our local
context in Germany, we have organised three meet-
ings this year on this topic in our big communities
(Steyl, Sankt Wendel and Sankt Augustin) and in-
vited all confreres in the province to take part and
to reflect on this issue because it has become neces-
sary in our context to reflect on this issue as a spiri-
tual exercise. We have just appointed a coordinator
for spirituality in the province and we hope to build
on what we have.

4.Committed to His Mission

4.1. Intercultural Life — Ad Intra

MEMBERSHIP 2024 2018 2012

Clerics 152 | 191 222
Brothers (final vows) 58 71 84

Brothers (temporary vows) 0 22 16
Scholastics 1 1 1
Total 223 | 285 326

AGE AND 2024 2018 2012
COUNTRY
Average age 68.5 | 675 | 674
Nationalities 20 22 19
Community

We have both bigger and smaller communities in
the province, and a few of the confreres live alone
in parishes and are members of districts. As differ-
ent as the individual confreres are, community life
varies. Most of the confreres in the different com-
munities come from different cultures and empha-
sis is put on common community activities like
meals, prayers and social time despite the different
programmes and responsibilities of the confreres.
This works very well in many communities. It is
a joy to see the enrichment that is enjoyed in the
intercultural communities. It can however be also
observed that some confreres are mostly with peo-
ple from their country. This remains a challenge
which we are talking about.

Leadership

Leadership in the province is increasingly intercul-
tural, and consideration of nationality in the choice
of leaders is not that important anymore. We try
to establish intercultural leadership teams, who try
to involve members of the province or community
in decision making processes as much as possible.
Our leadership teams in the province have become
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international. For example, we currently have five
provincial council members from four nationali-
ties.

Finance

Financial issues are a challenge - both the self-re-
liance of the province as well as fundraising for
mission work. We are self-reliant but donations are
going down and we are continuing to put in efforts
to generate funds for us and our missionary work.
Because we do not have specialized confreres any-
more, we had to employ procurators. We have for-
tunately found confreres who are interested in this
area, and we are preparing them for these respon-
sibilities.

Formation

The intercultural formation programme works
well, and a good number of those who have been
assigned to the German province in the past years
finished their formation here.

There are no local candidates for the initial forma-
tion at present. We have two novices from China
and 16 students from 7 nationalities in formation.
We share the same fate with many religious con-
gregations and dioceses in Germany (and even
Europe) - there are few vocations to religious and
priestly life. We continue vocation promotion, we
try to adapt formation programmes to present
needs and present SVD demands, and we are invit-
ing formandi from other zones to have some parts
of their formation in Germany - this also includes
OTP.
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4.2. Intercultural Mission — Ad Extra
Those in Final Vows (210)

IN ACTIVE Per- 2024 2018 2012

MINISTRY sonnel % % %
Parish 31 14.8 8.2 16.0
Education 7 3.3 5.6 0.6

School 0 -
Universities 7 -
Formation/
SVD Vocation 2 0.9 1> 1.6
Administra- | | 57 | 93 | 160
tion/Support
Other
Apostolates 45 86 | 204
JPIC 1 -
Bible 1 -
Commu- | i
nication
Mission
) ) 1 -
Animation
Others 41 -

NOT IN Personnel 2024 2018 2012
MINISTRY % % %
Studies/ 6 29 | 41 | 104
Orientation
Retired/Sick 101 48.1 | 60.5 | 35.0
Others 6 2.9 2.2 0

Despite the issue of the pandemic, the province
intensified its efforts in terms of putting the last



first, the integrity of creation and the digital era.
A couple of confreres started online services and
different forms of digital proclamation of the Gos-
pel since the pandemic period and some of these
digital means of evangelisation have come to stay.
Primary and New Evangelization is another name
for what is expressed in our mission statement:
“We reach out to people in prophetic dialogue, es-
pecially those who have no faith community, those
in search of meaning and faith, and those disaffili-
ated from the Church.” Confreres work in the dias-
pora in the eastern part of Germany in challenging
situations. Migration and Social Justice - Poverty
Eradication can also be found in our mission state-
ment: “We dialogue with the marginalized poor,
with people of different cultures and faith tradi-
tions, and with those espousing secular ideologies.”
We opened a new community in a marginalised
area in Berlin.

The concern for migrants and refugees is theoreti-
cally accepted as a priority by most of the confreres,
and it is also an excellent response to the “signs of
the times”. However, there is still more to be done
since it is only some confreres who work with peo-
ple/migrants from their own countries.

Collaboration with SSpS/SSpSAP and Others

With the presence of all three congregations of the
Arnoldus Family in Steyl, there is a close collabora-
tion with one another. In Munich, one SSpS, one
SVD confrere and other religious work together
for biblical and retreat apostolates. We have a con-
frere working as a Chaplain for the SSpSAP in Bad
Driburg.

We are collaborating in different places and at dif-
ferent levels with other congregations, depending
on situations and possibilities. Our temporal mis-
sionaries (MAZ) are prepared in collaboration with
the Franciscans. We have also had a lot of contact
with many religious congregations who were in-
terested in our intercultural way of life since many
congregations are inviting priests and religious
from different countries and they are interested in
learning from our intercultural experiences.

SVD Lay Partners

A good number of lay people are supporting us
in our mission. On January 15, 2017, the Feast of
Arnold Janssen, six people bound themselves to
the Society of the Divine Word in their capacity as
lay associates. In a solemn eucharistic celebration
at St. Michael mission house in Steyl, they made
the promise to take the spiritual orientation for
their life from our religious congregation. There
are currently eight members. We have appointed
a confrere to oversee them and to guide and form
them, and to coordinate their activities with the
SVD. There are also a lot of lay partners who work
mainly as volunteers for SVD activities, but most of
them are sick and elderly.
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Official Language: Hungarian
Vision Statement
Through our international and intercultural com-

munities, we seek to bring the cultural and religious
richness of the world Church into our local Church.
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Mission Statement

We, the Divine Word Missionaries, nurtured by the
spirituality of our Society, proclaim the Reign of God
in Hungary. We try to give mission spirituality to
the Hungarian Church in the spirit of new evange-
lization. For this, we are in dialogue with different

people.

1. Societal Setting

Our province includes two independent countries:
Hungary and Serbia. Though there are some polit-
ical, social, and religious similarities, the situation
in these two countries is quite different. Hungary
has 9.6 million inhabitants (2023) compared to 9.8
million in 2007.

Minority laws exist in the country, by which any
group of people may be recognized as a minority,
provided they have lived in Hungary for at least a
hundred years. They can claim to have their lan-
guage, culture, and tradition. These peoples belong
to the following groups: the largest group is the
Roma (Gypsies), along with Germans, Slovakians,
Slovenians, Serbians, Croatians, Romanians, Rus-
sians, Greeks, Bulgarians, Polish, Armenians, and
Jews.



Hungary entered the North Atlantic Treaty Orga-
nization (NATO) in 1999, and in 2004 it became
a member of the European Union. It formally be-
came a member of the Schengen countries in 2007.
With these changes, the country started a new pe-
riod in its 1,000-year existence in central Europe.

Serbia has a population of over 6.6 million inhabi-
tants (2022). Most are of Slavic origin, with a long
history of varying influences of polities, religions,
and cultures. The north has a strong influence from
Hungary, and the south shows the influence of
Turkish culture. Since the early 1990s ethnic hos-
tilities led to civil wars and the successive breakup
of the six republics that formed Yugoslavia: Serbia,
Macedonia, Bosnia, Herzegovina, Croatia, Slove-
nia and Montenegro.

2. Ecclesial Setting

Hungary: Approximately four million Hungarians
are Catholics, and another one-and-a-half million
belong to other Christian denominations, especial-
ly Calvinists and Lutherans. Altogether, Christians
are around 55% of the population. However, a large
majority are indifferent to religion or religious val-
ues. Although regular attendance at Church ser-
vices is about 20%, primarily women, only 7 or
8% feel obligated to be faithful to the Church as an
institution. Mainly, the children and the older gen-
eration come to Church, while most young adults
stay away. However, one can also find lively move-
ments where the participation in Church activi-
ties is relatively high. Secularization is an accepted
form of life in the country. There is an ongoing de-
bate in Hungary about the role of Christianity in
public life. The current Hungarian government is

very supportive of the Churches and Christian in-
stitutions in the country, subsidizing many educa-
tion programs for children and youth and offering
help in the restoration of many sacred buildings.

The vocations to spiritual life and priestly service
are generally low. More than half of the parishes
still need a resident priest. In response, the bishops
tried to merge the parishes in many places.

The role of the laity in the local Churches is grow-
ing; there is seemingly a growth of lay movements
such as Cursillo, the charismatic movement, the
Neocatechumenate, Focolare, etc. Most of the par-
ishes are self-sufficient.

Since Hungary is relatively culturally homogenous,
itisn’t easy to witness its interculturality in the local
Churches. Usually, people are pretty welcoming,
except it still struggles with integrating the Roma
people. There is a lot of prejudice towards Gypsy
people among Hungarians.

Serbia: Catholics are a tiny minority in Serbia,
around 5.4 % of the population. The majority of
Serbia’s inhabitants belong to the Serbian Ortho-
dox Church. There is a significant number of Mus-
lims in the south of the country (in the so-called
province of Sandzak). The Catholic Church is well
organized in four dioceses of Latin and one of the
Greek Catholic rites.

Religious orders are incredibly scarce in the
country: Jesuits, Franciscans, Salesians, Carmel-
ites, and the SVD. Religious women are more
numerous because of a prominent local religious
congregation of sisters. Most Catholics are of the
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Hungarian mother tongue (70%); the others are
Croats, Slovaks, Germans, or Roma.

The Society’s History

The Divine Word Missionaries arrived in Hunga-
ry in 1916, establishing a mission seminary in Bu-
datétény in 1924 and another in Koszeg in 1928.
The province was formed in 1929, with a third
house in Kiskunfélegyhaza in 1942. The houses
served as centers for formation and animation.
After World War II, under the new communist
government, many confreres were reassigned to
foreign missions. In 1950, communist authorities
confiscated all properties. In 1970, the SVD began
ministry in Novi Sad, expanding to Zagreb in 1979.
The Yugoslav district joined the Austrian province
in 1982.

In 1989, the Hungarian province was reorganized,
facing challenges without property. Confreres re-
turned to help rebuild, acquiring a mission house
in Koszeg in 1994. In 2014, Novi Sad was closed
and sold due to mission challenges. Currently, the
SVD presence in Serbia is in Zrenjanin. Non-Hun-
garian and non-European confreres arrived in
2000. The 100th year of the mission in Hungary
was celebrated in 2016.

3. Rooted in the Word

Rooted in the Word is vital to the province’s life and
mission. This connection is evident through vari-
ous activities that use the Word of God as a foun-
dation for sharing, meditation, and discernment in
their missionary journeys.
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In Budapest, our formation households have week-
ly bible sharing sessions, fostering a deep under-
standing of the scriptures. Additionally, those in
temporary vows engage in monthly recollections,
providing moments for reflection and spiritual
growth. For confreres in final vows, two recollec-
tions occur annually, one during Advent and an-
other during Lent.

On the province level, we emphasize the impor-
tance of the Word of God through yearly retreats.
A retreat is organized for confreres in perpetual
vows, allowing them to delve into profound spir-
itual experiences. Another retreat is dedicated to
confreres in temporary vows, providing them a
space for reflection and renewal. These activities
collectively highlight the centrality of the Word of
God in the province, shaping and guiding the con-
freres in their ongoing missionary journeys.

4. Committed to His Mission

4.1. Intercultural Life — Ad Intra

Bishops 1 1 1
Clerics 20 22 23
Brothers (final vows) 2 2 3
Brothers (temporary vows) 0 0 1
Scholastics 7 7 6
Total 30 32 34
AGE AND 2024 2018 2012
COUNTRY
Average age 439 | 51.1 | 56.0
Nationalities 13 8 9




Community Life: As a community-building ef-
fort, a family feast has become a yearly program
where all the province’s families can meet. Intercul-
tural competence workshops have increased our
ability to form an intercultural community in the
province.

Leadership: The workshops on various topics have
shown the leadership’s concern for the personal
growth of each confrere. In addition, through these
workshops the confreres are empowered with the
skills needed to exercise leadership.

Finance: We lead a simple lifestyle, make conscien-
tious use of our financial resources, and search for
new economic possibilities. An audit of the prov-
ince in 2014 was beneficial for us. Many things be-
came clear, especially concerning the relation be-
tween the rules of Hungarian law and our internal
rules.

Formation: Our formation team and program
are very international. Currently, we have more
non-Hungarian confreres than Hungarians. We
have four students in temporary vows. We are now
working on a new formation plan for the students.

Personal and communal renewal is essential for
every SVD. Therefore, since 2013, we have had on-
going formation programs twice yearly for every
confrere in perpetual vows. Topics have included
burnout in our missionary work, skills in interper-
sonal communication, and others. Lay Christian
experts led workshops in these fields.

For new missionaries arriving in Hungary, we have
an inculturation program for the first two years,

which consists of one year of language school and
one year in parish ministry or another ministry.
For those with difficulties in learning the language,
there is a possibility of taking an extra half or one
year of language studies. From 2015, we started
regular meetings of the young confreres (“First-57).
Ongoing formation workshops during the past few
years have covered topics like interpersonal com-
munication skills, conflict management, and fra-
ternal correction.

4.2. Intercultural Mission - Ad Extra
Those in Final Vows (25)

IN ACTIVE Per- 2024 2018 2012
MINISTRY sonnel %
Parish 8 32.0 16.0 11.1
Education 0 0 0 0
School 0 -
Universities 0 -
Formation/
SVD Vocation 1 4.0 8.0 22.2
Administra- |, 160 | 200 | 186
tion/Support
Other
Apostolates 6 24.0 24.0 3.7
JPIC 1 -
Bible 1 -
Commu- 1 i
nication
Mission
) . 1 -
Animation
Others 2 -
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NOT IN Personnel 2024 2018 2012
MINISTRY ~ Coomnet o % %
Studies/

Orientation 1 4.0 4.0 1.1
Retired/Sick 1 4.0 28.0 | 29.6
Others 4 16.0 0 3.7

The preferential dialogue partners of the province
are faith seekers, children, youth, families, minori-
ties, and the incarcerated. We contact our dialogue
partners through parish work, Gypsy ministry, re-
treats, pilgrimages, summer camps, publications,
prison visits, radio talks, and facilitating sacra-
mental life for non-Hungarian speakers. The most
recent demand is serving Filipino guest workers,
who started to enter Hungary in significant num-
bers in 2022.

Characteristic Dimensions
Biblical Apostolate

We spread the Word of God through our parish
work of preaching, catechesis, and bible studies.
The retreat ministries, publications, and radio talks
are also grounded in the Word. A bible camp for
children began in 2008. Familiarizing Lectio Divi-
na and organizing the “Bible Day” are the new ini-
tiatives in the province. We regularly upload bibli-
cal verses and reflections on the website, which is
also on Facebook.

Mission Animation

The confereres regularly give recollections, re-
treats, mission weekends, bible encounters, and
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conferences to help promote mission awareness.
The mission secretariat is growing and successfully
promotes interest in worldwide missions. Since the
Pontifical Mission Society (PMS) was reorganized
in Hungary, an SVD confrere has been called on to
serve as the national director.

More than fifteen years
ago, the community in
Budapest started sum-
mer mission camps for
children and youth. First
held in various parts of
Hungary, and currently

We have an
inculturation
program for
the first two
years, which
consists of one

in Készeg and Korom; the year of

camps are meant primar- language

ily for children and youth | School and
from poorer segments of one yearin
the society or the Roma | parish ministry
State Institutes. The prov- or another
ince subsidizes many. The ministry.

camps grew from 50 par-
ticipants initially to al-
most 400. Though the pandemic has stagnated this
program, we try to resume and continue.

The celebration of Mission Sunday is when we
welcome people from all walks of life and differ-
ent cultural and economic backgrounds. It is also
an opportunity to meet our mission prayer group
members, friends, various SVD parish members,
and benefactors.

JPIC

In 2010, we started to intentionally get involved in
ministry to the Roma, a population that is still en-



tirely left out in the Hungarian Church. We have a
parish among the Gypsies in Kérom in the Archdi-
ocese of Eger. We started by sending our seminari-
ans during summer, followed by sending a confrere
to be an associate pastor in a parish where the in-
habitants are mostly Roma people.

We eventually began to administer this parish fol-
lowing the departure of the parish priest who had
worked among these Roma people for over 30
years. Through afterschool programs and activities,
an empowerment project is now underway, espe-
cially for the children.

Most of the people belong to the Roma (Gypsy
community); 5,856 Roma people live in villages of
our parish, and the Hungarian community is a mi-
nority in these villages. In 2017, a Catholic school
was established in Kérom by the Archdiocese of
Eger with the cooperation of our province. Our
confreres provide spiritual care and catechesis for
the children. A new school building is underway
to accommodate the growing number of students.

Communication

We publish the Vilagposta magazine (four times
yearly, by our mission secretary) and the Mission
Calendar. Our magazine is also available online
and on electronic devices for everyone to read. We
take an active role in radio and TV programs and
are actively present in the mass media of Hungary
and Serbia. We actively communicate on social net-
works as well. Besides an official website, we have
different kinds of Facebook pages and Facebook
groups where we can keep in contact with people,
especially the young generation.

Priorities among Congregational Directions

Through our Budapest retreat houses and Koszeg,
we put the spirit of new evangelization into action.
We invite, and many groups seek us. We have good
contact with the Cursillo movement, which our
confreres from mission countries brought to Hun-
gary in the 1990s.

The spreading of the Cursillo movement has proved
to be a fruitful and effective way of organizing our
evangelization work. More than 12,000 Hungarians
have taken part in their courses. We are also work-
ing with other movements and prayer groups. We
also keep in good contact with other groups, and
our commitment to ecumenism is seen in the Prot-
estants who come to our houses for their programs.
Our two houses are very convenient places for re-
treat groups, individual people, as well as families.

We are involved in the pastoral care of ethnic mi-
nority groups (Gypsy ministry) in our parish in
Korom, in the eastern part of Hungary. We started
a diocesan apostolate in 2011 with the Gypsies in
this parish through the invitation of the Archbish-
op of Eger. Presently, two confreres work in this
village, one serving as the JPIC coordinator. The
mission among the Gypsies is a perfect example of
“putting the last first” Besides other things, the in-
vitation and the challenge for the SVD here is giv-
ing these poor and marginalized people a sense of
human dignity and identity. We strive to live up to
this goal by opening our hearts to them and enter-
ing their reality by being part of them.

The specific goals of the JPIC ministry in the Gyp-
sy mission in Hungary include: education and skill
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development; more incredible insertion into Gos-
pel values; promoting their culture, tradition, and
practices; helping them achieve bicultural living,
that is neither total assimilation nor complete di-
vision; motivating the local Hungarians to accept
the Gypsies and treat them with respect; and the
eradication of poverty, unemployment, alcoholism,
drugs, and prostitution.

Family and Youth

In 2014, we began our ministry in a parish in
Vasvir, one of the Hungarian shrines, upon the in-
vitation of the bishop of Szombathely. The goal is
to work with native Hungarian families and youth
since youth present a significant challenge in the
family today. Our work with family and youth in-
cludes summer mission camps (in collaboration
with the mission secretary), school retreats, and
trips to different places.

Collaboration with SSpS and Others

Our collaboration with the SSpS was very good.
Since their departure from Hungary in 2018 un-
fortunately it discontinued. We collaborate with
both diocesans and religious to be effective in our
mission.

SVD Lay Partners

We have an excellent collaboration with lay part-
ners. We have had a web of SVD mission prayer
groups since 2002. Currently, we have 22 such
groups in our province, with around 170 members
who are mainly elderly. Before that, our contact
with them was mostly through our newspaper. Re-
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cently, we started a group called “Men for Mission”
in Budapest. They mainly help us during the yearly
Mission Day celebration.



IRISH - BRITISH PROVINCE

Ireland and England

GREAT
BRITAIN

Official Languages: England - English, Ireland -
English and Gaelic

Mission Statement

We, the Divine Word Missionaries, an international
missionary Society, impelled by the love of God and
nourished by Word and Sacrament, proclaim and
serve his Kingdom.

1. Societal Setting

In Ireland, the societal context is shaped by vari-
ous demographic factors. As of April 2023, the
overall population stands at 5,281,600, showing
an increase from 5,184,000 in 2022. This growth
is attributed to net migration, 77,600 people, and
20,000 more births than deaths.

Demographically, Ireland has changed, historically
witnessing waves of emigration. However, recent
years have seen a rise in immigration, contributing
to the nation’s multicultural makeup. Education
is highly valued in Ireland, evidenced by the coun-
try’s impressive literacy rate of 99%.

In the broader societal context, Ireland maintains
a peaceful atmosphere, thanks to its culturally ho-
mogeneous population with a small percentage
of ethnic minorities. Despite historical invasion
and colonization, contemporary Ireland shows no
lasting ethnic enclaves. Instead, subcultural differ-
ences, urban-rural divides, and regional traditions
play significant roles. Travelers, a notable ethnic
minority, face social prejudice due to their resis-
tance to integration.

In recent decades, Ireland has witnessed a shift
from emigration to immigration, welcoming Irish
Americans and minorities from Asia. Meanwhile,
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Great Britain reflects a mix of ancestries, and while
more than half of foreign immigrants reside in
Greater London, ethnic ghetto patterns are not
sharply defined. Non-European immigrants often
report discriminatory practices, highlighting on-
going challenges in achieving proper multicultural
integration.

In the post-pandemic scenario, Ireland faces
unique challenges, and the SVDs’ response to
mental health concerns reflects broader societal
discussions on well-being. Ireland’s technological
advancements are recog-

nized, and the SVDs’ ac- Being
knowledgment of technol- | rooted
ogy’s importance in their in the word
response mirrors Ireland’s | of God
tech-savvy society. is not just a
starfing poinft;
Caring for the elderly | jtisthe
within the SVDs corre- foundation
sponds to Ireland’s demo- that shapes
graphic reality of an aging our identity
population, emphasizing .
the broader societal need and mission.

for healthcare and support
services.

2. Ecclesial Setting

In recent times, Britain and Ireland have witnessed
a significant influx of people from different parts
of the world, enriching their societies with diverse
cultures. This is notably intricate in Ireland, featur-
ing a substantial Catholic presence, including indi-
viduals from Poland, the Philippines, Kerala in In-
dia, and the Christian southern regions of Nigeria.
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Historically, Ireland has been recognized for dis-
patching priests and nuns to various corners of the
globe. These devoted individuals played pivotal
roles in providing essential services to communi-
ties in parishes, schools, or hospitals.

However, the present poses a challenge, as the
number of priests has dwindled due to retirements,
deaths, and a shortage of recruits to religious voca-
tions. While it was typical for each parish in Ireland
to have two or three priests in the past, today, the
shortage has led to the amalgamation of parishes to
cope with pastoral demands.

Shifting our focus to Britain, the country still
maintains a predominantly Christian character.
However, the active practice of Christianity is less
prevalent, with many individuals only nominally
identifying with the faith. Notably, there are sub-
stantial minority communities of other religions,
such as Islam, Hinduism, and Judaism, contribut-
ing to the diverse religious landscape.

Until recently, the Catholic Church wielded signifi-
cant influence over various aspects of society in Ire-
land. However, the credibility and moral authority
of the Catholic Church in Ireland have faced sub-
stantial challenges. Revelations of child sex abuse
perpetrated by members of the clergy, coupled with
cover-ups by bishops and religious leaders, have se-
riously tarnished the Church’s reputation.

Adding another layer to the narrative, the Society
of the Divine Word (SVD) plays a noteworthy role
in the context of the Church. The SVD has a his-
torical association with Ireland, and its members
have been instrumental in spreading the message



of the Church globally. SVD priests often serve in
dioceses, contributing to the spiritual and pastoral
needs of the Church.

In essence, the evolving religious and cultural dy-
namics in Britain and Ireland are shaped not only
by immigration patterns and changes in spiritual
practices but also by the contributions of religious
congregations like the SVD, which actively engage
with the Church’s mission and collaborate to ad-
dress contemporary challenges.

3. Rooted in the Word

Understanding and embracing the Word of God
is crucial, as it serves as the center and the pivotal
point from which all our missionary enthusiasm
flows. Adapting our approach to religious mission-
ary identity and mission is essential considering
changing charism, protocols, and proposals.

We embark on triennial and quadrennium action
plans to rediscover our religious missionary identi-
ty. These efforts are like roadmaps guiding us back
to the core teachings of the Word, ensuring that
our mission stays true to its roots and remains rel-
evant in a changing world.

In the journey of religious life, we face challenges
and opportunities. One significant aspect is foster-
ing a contemplative attitude and discernment. This
involves reflecting on the Word, seeking guidance
in our actions, and discerning the path that aligns
with our mission and beliefs.

To integrate vision, hope, selfless love, and inter-
personal and fraternal dialogue into our province,

a Spiritual Team has been included. This team is
crucial in keeping us connected to the Word, en-
suring a deep understanding of our spiritual foun-
dation drives our mission. We strengthen our sense
of community and purpose through dialogue and
shared aspirations.

In essence, being rooted in the word of God is not
just a starting point; it is the foundation that shapes
our identity and mission. By adapting and redis-
covering this identity through thoughtful planning
and embracing a contemplative approach, we pave
the way for a more profound connection to our
mission and a more robust, spiritually grounded
community.

4. Committed to His Mission

4.1. Intercultural Life - Ad Intra

Clerics 60 55 52
Brothers (final vows) 0 2 4
Scholastics 0 7 7
Total 60 64 58
AGE AND 2024 2018 2012

COUNTRY
Average age 644 | 61.9 | 629
Nationalities 10 10 10

Itis no secret that Consecrated Life is ata crossroads
but despite the many challenges we face in today’s
world, we in the IBP experience a new hope, thanks
to many young confreres who have come to join
us in response to the call of the Roscommon Con-
sensus. It is important to approach the challenges

SVD MISSION 2024 EUROPA 263

m
c
~
o
>
N
@)
Z
m




m
c
-
o
>
N
®)
<
m

with the sense that God is inviting us to something.
We need to see where the Spirit is inviting us and
discern where we are called to now. Our provin-
cial council looks younger and more intercultural,
and we welcome this as encouragement and as a
gift from God. Over the first decade of this century,
our confreres were wondering at our Assemblies
where things were going, where our mission was or
even to despair and some might have said, that ‘we
should close shop.

The appointments for 2023-26 show that this was
not to be: all is changing, and council members feel
that it is time for us to wake up to embrace and
actively participate in this new reality: older and
younger confreres have a vital part to play in our
mission. As we are all aware; mission has context
and ours presently is Care for the Elderly confreres,
attention to our young missionaries and our parish
outreach, living in small communities of two and
three. At the installation of our Rector, on August
24th, those of us present noted that this is our first
non-Irish Rector at Donamon since the 1940’s.

Instead of our former formation ministry, we are
called to give witness to what it means to live to-
gether in our houses amongst older and retired
confreres, our younger men who live in parish in-
tercultural communities, in a time where more and
more cultural and religious divisions seem to crop
up every time, we listen to the news broadcasts.

Organizational Structures
Our province has five larger communities: two

“houses” with a Rector (Maynooth, Donamon) a
Praeses in our two Dublin Houses and in our Lon-
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don House. Our older and retired confreres live in
these communities while our younger non-Irish or
English confreres are assigned to parishes. These
want to work in parishes, and we meet annually
to foster a sense of belonging and fellowship. At a
community house level, two of our local superiors
promote regular community meetings to plan and
to promote community/district recollections. As
we meandered through the years since 2016, we
also saw the importance in addressing statutory, le-
gal, governance and financial issues. Hence began
the process of restructuring our Society and this
takes time and the need for outside professional
help. The future development and management of
our larger houses is also part of this process.

As part of our internal outreach, we care for our
older and infirm confreres. This has been ongo-
ing, and each community responds in its own way
but in general our older men tend to live in our
community houses and four are in nursing homes.
One confrere coordinates with house leaders in the
care needs and many confreres are involved in this
ministry. Nevertheless, many of our elder confreres
continue to work in ministry when asked to fill in
for others.

4.2. Intercultural Life - Ad Extra

Those in Final Vows (60)
IN ACTIVE Per- 2024 2018 2012
MINISTRY  sonnel %
Parish 20 333 29.8 | 25.0
Education 0 0 0
School 0 -
Universities 0 -




Formation/
SVD Vocation 0 1.8 0
Administra- |, 1.7 | 105 | 20.0
tion/Support
Other
Apostolates 7 11.7 21.1 | 30.0
JPIC 0 -
Bible 1 -
Commu- ) i
nication
Mission
. . 1 -
Animation
Others 3 -

NOT IN Personnel 2024 2018 2012
MINISTRY % % %
Stqdles/ . 0 0 0 0
Orientation
Retired/Sick 26 43.3 28.1 | 27.0
Others 0 0 8.8 8.0

Strategic Planning

In March 2016, we drew up a 9-point Trienni-
al (2016-19) Plan of Action to help us rediscover
our religious missionary identity and mission in
the IBP considering our charism, the 2014 proto-
col and the repeated proposals of past provincial
chapters and assemblies. We looked at what we
had been repeatedly saying over several years and
the plan made efforts to put these mandates into
practice. We hoped to respond to the needs of our
Society and foster more life-giving relationships
between our confreres.

As most of our confreres are older and returned
missionaries, we invited young missionaries to the
IBP in line with the Roscommon Consensus. These
young confreres have made a difference in their
commitments to our charisms working in small
parish communities as they attempt to explore new
ways of being missionary amongst themselves,
their colleagues, and the wider society.

In 2019, we elaborated a Mission Statement and
drew up a 6-point Quadrennium Plan of Action
from the proposals made by the provincial chap-
ter of February 2018, our ad intra needs, ad extra
mission and what had not yet been achieved in the
previous triennial plan. It encouraged and we at-
tempted to provide the necessary spaces for our de-
velopment: in our way of being (religious), our do-
ing (missionary), while recognizing the complexity
of internal and external realities, the diversity of
perspectives and values, and the need for a certain
level of compromise with our inevitable imperfec-
tions.

To all of this, we brought the documented per-
spectives of our 18th General Chapter reflecting
our vision and tradition to give us a certain clarity
through the present transience and change process-
es while trying to keep faithful to our foundational
vision. We attempted to create the possibilities and
processes that bring confreres together to reflect,
even though, many times limited by each one’s un-
derstanding of his role within the plan. All of this
in order to foster trusting relationships, where we
do what we say, speak honestly and respectfully,
and where we allow ourselves to be mutually in-
fluenced and encouraged. This intergenerational
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dialogue and mission hopefully are navigating us
towards a new identity in the IBP.

Parish Ministry

As part of our pastoral outreach, we wished to be-
gin SVD administered parishes in Dublin, London,
and Bristol for our younger missionaries. As part
of our international charism, we have been bless-
ed by the presence younger confreres from other
parts of the world. We welcome them and offer an
interactive inculturation program in parishes since
2017. They live in small communities of three and
two. Some five older confreres live apart in parish-
es. They are divided as follows:

Dublin: Blakestown, Mountview, Hartstown and
Huntstown is one unit, and we have three confreres
living there. Knocklyon is another unit, and we also
have three confréres there.

London: Since 2017, we have been in the parish of
Isleworth where two confreres live.

Bristol: Two young confreres continue to work in
the Parish of St. Mary on the Quays, where we have
had a presence for several years. In all these parish-
es our young men form international communities
which also draws attention to their youth.

Five of our younger missionaries also work in as-
sisted parishes where we are not in charge. In Ire-
land we have two other parish communities in Car-
low Cathedral and Tramore, Co, Waterford, and at
Westminster Cathedral in London. Five more of
our elder confreres work in parishes in agreement
with the facilitating bishops in the dioceses of Dub-
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lin (2), Ossory (1), Galway (1) and Tuam (1). In
all these places, we try our best to give witness and
to live our SVD identity with our life and pastoral
work.

Characteristic Dimensions

We are recognized by the ministries related to our
four characteristic dimensions. All our parishes
are involved in some way in these ministries, and
we have a confrere to coordinate each one. We do
not find it easy to find a confrere to work full time
on these even though we do have a confrere in the
biblical apostolate and our mission secretary does
mission awareness in diocesan parishes each Sun-
day. Regarding JPIC, our Donamon community
has taken in eighty Ukrainian refugees, since the
war began, in collaboration with the local civil au-
thorities. This triennium, we also hope to include
a spiritual team in our province as young and old
are at different stages in their missionary outreach
and we need to qualify this, to help us integrate our
vision, hope, altruistic love, and interpersonal and
fraternal dialogue.

Process of Restructuring

As part of our statutory civic responsibility, we
began an ongoing process of restructuring. On
the civil sphere, different statutory regulations re-
garding our Company Formation need to be at-
tended too. This has been an ongoing process, as
the Congregation in the IBP developed over the
years thanks to the initiatives of many exception-
ally gifted and well-meaning confreres who had a
good idea at the time. From their work we inher-
ited valuable assets which must be maintained by



restructuring in accordance with civil society’s de-
mands. This proposal was made, in various forms,
some years ago, and had been discussed at different
levels but had not been executed. A Charities Gov-
ernance Code explains the minimum standards we
should meet to effectively manage and control our
Society as a charity.

The laws have changed over the years and new rules
have come into place and in accordance with the
Charity Regulatory Authority; we are now a Com-
pany Limited by Guarantee of the Society of the
Divine Word CLG. This is our parent and a Char-
itable Company. We morphed our different works
into what we are allowed to have- Limited Trading
Companies: Kairos Ltd, Student Accommodation
Maynooth Ltd (SAM), and DWM Press Ltd. Some
confreres are Directors of the Boards of these Trad-
ing Companies, and the Provincial Council and
Bursar are members of the Board of Trustees of the
parent Company. Changing civic and charity laws
insist on high standards of corporate governance
and transparency. These Trading Companies, along
with donations, pensions, wages, stipends and in-
vestments help us to financially maintain and auto
sustain the province.

One of the challenges in religious life today is to
give enough space to pondering, which requires a
contemplative attitude and a way of looking at the
world that says ‘yes. The question is, how are we
called today? Sometimes the temptation is to stay
where we are; and if we do, we can get stuck in a
rut. We need to see where the Spirit is inviting us.
To quote Gaudium et Spes, “to carry forward the
work of Christ under the lead of the befriending
Spirit” (3).
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ITALY PROVINCE
Italy and Albania

Varone *

Vicenza®

ALBANIA

ITA

Official language: Italy - Italian;
Albania - Albanian

Vision Statement

We strive to be faithful hearers of the word of God
as a gift of the Spirit; we form communities that are
sustained with fraternal care and are open to be hos-
pitable to others.

Mission Statement

As spiritual sons of Saints Arnold Janssen and Joseph
Freinademetz, we missionaries of the Divine Word
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province of Italy give witness to the universality of
Godss loving Kingdom. Wherever we may work, we
strive to promote:

o Mission awareness and a reaching out to peo-
ple who follow other religious traditions or
who are not Christians;

 Justice, peace and integrity of creation, with
special attention to the poor, the marginalized,
and the elderly;

o Veneration of St. Joseph Freinademetz.

1. Social Setting

Italy: Italy, a captivating country in southern Eu-
rope, has undergone notable changes over the years.
With its rich history, diverse culture, and stun-
ning landscapes, Italy remains a global treasure.
The country has navigated economic challenges,
including the impact of the Covid 19 pandemic,
which prompted shifts in its tourism-dependent
economy. Politically, Italy has experienced fluc-
tuations with changes in government. Socio-po-
litical concerns, such as immigration and Italy’s
relationship with the EU, have driven discussions.
Culturally, Italy’s age-old traditions continue to
blend with modern influences. The younger gen-
eration embraces innovation while preserving the
country’s artistic legacy. Culinary delights remain
a cornerstone, with regional dishes and wines cel-
ebrated internationally. Environmental awareness



has grown, with initiatives to combat pollution and
promote sustainable practices. In conclusion, Italy’s
dynamic nature is reflected in its ability to adapt to
economic, political, and cultural changes. Rooted
in history yet embracing the present, Italy remains
a captivating destination with a promising future.

Albania: Albania, a small Balkan nation situated
on the Adriatic Sea, boasts a rich history and di-
verse culture. Its ancient roots trace back to Illyri-
an tribes, and it later became a part of the Roman,
Byzantine, and Ottoman empires. In 1912, Albania
declared independence. The country endured peri-
ods of communist rule under Enver Hoxha, which
isolated it from the world until the early 1990.
Since then, Albania has undergone rapid political
and economic transformations. Its stunning land-
scapes, from rugged mountains to pristine beaches,
attract tourists. Tirana, the capital, is a hub of ac-
tivity, blending historic Ottoman architecture with
modern elements.

2. Ecclesial Setting

Italy: As of 2023, Italy’s religious landscape reflects
a complex interplay of various factors, including a
decline in traditional religious practices, an aging
clergy, the impact of migration, and the lingering
effects of the Covid 19 pandemic. The once-domi-
nant influence of the Catholic Church in Italian so-
ciety has faced challenges, with declining Church
attendance and participation in sacraments.

Migration has brought cultural diversity to Italy,
introducing a range of religious beliefs and practic-
es. This pluralism has both enriched the religious
tapestry of Italy but has also led to tensions as dif-

ferent faith communities navigate coexistence. The
Covid 19 pandemic further disrupted religious
activities, with restrictions on gatherings affect-
ing worship services and rituals. As Italy navigates
these changes, a blend of tradition and modernity
emerges. While the decline in local clergy and reli-
gious congregations reflects shifting priorities, mi-
gration and the pandemic have urged a reconsid-
eration of how religious practices are approached
and adapted to contemporary circumstances. Ita-
ly’s religious reality in 2023 is a mosaic of historical
legacies, evolving demographics, and responses to
global challenges.

Albania: Christianity in Albania is very old, dat-
ing from the first kerygma of the Apostles. Today
Catholics who reside in Albania amount to nearly
half a million. They are distributed in two archdio-
ceses, to which is added the Apostolic Administra-
tion of southern Albania which gathers the faithful
of the Byzantine rite, the Greco-Catholic Albanian
Church, and the Latin rite. The other half of the 3.2
million inhabitants are Muslims.

3. Rooted in the Word

The ITA province passionately endeavors to prop-
agate awareness of our first missionary, St. Joseph
Freinademetz. We strive to make the community
at Oies an international one. Through pilgrimages,
retreats, and engaging events, we aim to ignite cu-
riosity and appreciation in the local and universal
Church. As a province, the members are faithful to
the Word and through various spiritual activities
in the community as well as personal spiritual ex-
ercises, they deepen their rootedness in the Word.
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4. Committed to His Mission
4.1. Intercultural Life — Ad Intra

The ITA province was established in 1965, after
having separated from the province of Switzerland.
Currently it is comprised of two countries, Italy and
Albania, with 3 main spoken languages: Italian,
German and Albanian. For many years we were
present in the Republic of

Moldova and Romania, SVD ltalia

however in 2020 a deci- Province

sion was made to suspend | effectively

our missions in these two harmonizes

European countries. its spiritual
values with

Currently, the1je‘ are nine tangible

SVD communities spread | ctions,

‘Fhroughout the Itgly prov- setting a

ince: five located in north- i

ern Italy: Vicenza(1), Bol- compeling

zano (1), Oies (1), and prece.den.’r for

Varone (2); one in central conscientious

Italy, specifically in Rome JPIC

and one in Albania. From integration.

September 2023, we began

our presence in two new

dioceses, Matera in southern Italy and Prato (near
Florence - Central Italy) where the largest Chinese
community in Europe resides, comprising of at
least 4,000 Chinese.

MEMBERSHIP 2024 2018 2012

Bishops 1 1 0
Clerics 34 33 31
Brothers (final vows) 4 3 2

270 EUROPA SVD MISSION 2024

Scholastics 2 2 4

Total 41 39 37
AGE AND 2024 2018 2012
COUNTRY

Average age 55.2 | 56.5 | 54.8

Nationalities 15 14 12

Community Life: We are dedicated to fostering di-
verse and international communities that embrace
mutual respect among its members. We aim to cre-
ate a welcoming “home” for all members, where
unity thrives, and a sense of belonging knows no
bounds.

Finance: We educate and encourage the confreres
to be of service in this area and encourage commu-
nities that are better off financially to share their
surplus revenue with those who are in need.

Formation: At present, our province is self-reliant,
but we need to find ways to keep this rhythm in the
coming years. We hope in the future to organize
meetings to improve permanent formation and,
secondly, to sponsor the founding of a joint Euro-
pean zone novitiate.

4.2. Intercultural Life - Ad Extra
Those in Final Vows (40)

IN ACTIVE Per-

2024 2018 2012

MINISTRY  sonnel % % %
Parish 18 45.0 | 23.1 | 30.8
Education 2 5.0 2.6 0

School 2 -




Universities 0 ;

Formation/
SVD Vocation 0 5.0 5.1 1103
édmmlstra- ) 15.0 S 2s
tion/Support
Other
Apostolates 6 - 359 | 13.7
JPIC 1 }
Bible 1 .
Commu- . )
nication
Mission
. . 0 -
Animation
Others 3 _

NOTIN Personnel 2024 2018 2012
MINISTRY % w o
Stqdles/ . 0 0 s 25
Orientation
Retired/Sick | 10 | 250 | 17.9 | 20.3
Others ) 50 0 0

Primary and New Evangelization

The SVD Italia Province addresses the challenges
of Primary and New Evangelization through dedi-
cated ministry to the impoverished and marginal-
ized in our parish in Albania. In a nation primarily
composed of Muslims, Orthodox Christians and
atheists, our confreres undertake a pivotal role in
advancing both primary and new evangelization.
By compassionately serving the poor, they not only
offer solace and support but also exemplify the core
tenets of Christian faith through their actions. This

ministry becomes a powerful conduit for sharing
the Gospel's message with those who might other-
wise remain distant.

Promotion of the Culture of Life, Social Justice
and Poverty Eradication, Family and Youth

The ITA province is committed to advancing a ho-
listic societal transformation when it comes to the
topic of “Promotion of the Culture of Life, Social
Justice and Poverty Eradication, Family and Youth,”.
The different ministries demonstrate this commit-
ment that some of our confreres are involved in
such as ministries with

prisoners, refugees, im- We are

migrants and the poor. dedICjOTed. fo
fostering di-
verse and

Ministry to Migrants
international

communities
that embrace

The ITA province exem-
plifies a profound com-

mitment to addressing mutual re-
the challenges of migra- spect among
tion. This is exemplified | its members

by serving as chaplains
to diverse ethnic com-
munities like the Filipinos and Latin Americans in
Vicenza, as well as the Chinese community in Pra-
to. Furthermore, our collaboration with esteemed
local Church institutions, such as Caritas and Mi-
grants, underscores our dedication to ministering
to migrants holistically. Through these initiatives,
our province not only provides spiritual guidance
but also cultivates a sense of unity and understand-
ing, demonstrating that compassion and coopera-
tion are essential in nurturing a harmonious soci-
ety amidst the complexities of migration.
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Characteristic Dimensions
Biblical Apostolate

In recent years, the province has shown commend-
able dedication to advancing and invigorating the
biblical apostolate. Notably, the province has orga-
nized biblical courses for all confreres, uniting con-
freres in a collective pursuit of enriched scriptural
understanding.

Mission Animation

The province is steadfast in its commitment to mis-
sion animation, channeled via the dedicated office
for mission animation. The mission animator facil-
itates collaboration across local, national, and con-
gregational spheres, engaging with institutions that
share a common mission-centric goal. As a vehicle
for mission promotion, we produce and distribute
magazines like Leben Jetzt in German and Mission-
ari Verbiti in Italian. A Facebook page has been re-
cently opened by the office for mission animation
to help with mission animation. Complementing
these efforts, the Amici Verbiti lay group actively
participates in mission animation. Through these
multifaceted endeavors, the province strives to kin-
dle the spirit of mission, fostering understanding,
and forging connections that transcend boundaries
and languages.

JPIC

The SVD Italia Province exemplifies a steadfast
dedication to Justice, Peace, and the Integrity of
Creation (JPIC) through innovative engagement
and promotion. At the forefront of this commit-
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ment is the appointment of a province member as
the JPIC zonal coordinator, ensuring a focused ef-
fort towards advocating for a just and sustainable
world. Moreover, the province’s resolute dedication
is demonstrated by its diligent adherence to regula-
tions and laws mandated by the Italian government
to protect and preserve the environment. By syn-
ergizing advocacy and compliance, the SVD Italia
Province effectively harmonizes its spiritual values
with tangible actions, setting a compelling prece-
dent for conscientious JPIC integration.

SVD Lay Partners

The province faces many challenges in trying to
nurture a robust culture of SVD lay associates.
Presently, the lone existing group, Amici Verbiti, is
dwindling in numbers, with a dearth of fresh re-
cruits. However, a positive aspect emerges through
the potential of parish-level initiatives. In Decem-
ber 2013, another lay associate group emerged -
Collaborati Laici Verbiti - Roma.

ITA will do the following in the coming years and
make its presence felt as a religious missionary
Congregation.

« Expanding our presence in Italy,

« Formation of the new missionaries,

o Welcoming OTP students who can also think
of doing theology,

« Evangelization - New evangelization,

o Migrant ministry - strengthening its minis-
try with the Philippinos, Africans and others,

o« Strengthening the lay partners associations,

o Animation and vocation among the mi-
grants,



« Promoting the pilgrimage center in Oies,
o Animation in all the parishes,
« Ongoing formation once a year.
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NETHERLANDS-BELGIUM PROVINCE

BELGIUM

Official Languages: The Netherlands — Dutch; Bel-
gium — Flemish, French and German

Vision Statement

To live and announce God’s Word, to bring the King-
dom of God.

Mission Statement

We, members of the Society of the Divine Word in
the Netherlands and Belgium (NEB province), come
from different countries, each with our own culture
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and tradition. It is the love of Christ that drives us
and we know we are called to live and proclaim the
Word of God: bringing the Kingdom of God closer
and making it already visible through our contem-
plation, building intercultural communities, caring
for the elderly, engaging in dialogue with our part-
ners and outreach to the marginalized.

1. Societal Setting

In the Netherlands the social and political trends
of individualization, far-rightism and so-called
“market thinking” that could be placed under the
term secularization, have intensified and deepened
during the last 10 to 15 years. The “movement to
the right” of the population could be deduced from
the fact that at least 25% of the people’s representa-
tives in parliament belong to parties ranging from
moderate to fairly right-wing. This manifests itself
in society in greater intolerance between people
because of differences in opinions. This can be seen
especially in the ever-increasing intolerance toward
refugees and migrants from non-European coun-
tries. The influx of refugees and migrants has con-
tinued although it is not extremely high compared
to several other European countries, even though
a significant portion of the population thinks the
country is “flooded” by migrants. As a result, the
government is trying to reduce this influx through
a variety of measures, without much success.



In all our parishes and communities, the SVD is
working for migrants and refugees. This is an im-
portant part of our regular work. It is estimated
that currently about 20% of the current population
of the country has a migration background. Many
of them have settled in the so-called “Randstad”
(South and North-Holland and Utrecht). Also,
a large percentage of these migrants are migrant
workers and not refugees.

A positive fact is that in 2022-2023 the Netherlands
has taken in almost 100,000 refugees from Ukraine
and given them many facilities in a short time. In
this way, the country has positively shown how mi-
grants can be welcomed and taken care of. For many
years, Dutch and other European politicians have
said that refugees should be received and accom-
modated in their coun-
tries as much as possible;
now Europe is the region
of a war in Ukraine. In
addition to the number of
critics, there is also a large
group of people, perhaps
the silent majority, who
help people with a migra-
tion background.

We are
looking for
alternatives
to parish work
(hospital,
school, prison,
other areas of
pastoral
ministry and
We consider it positive NGO

that more and more are | collaborative
seeing the limits of so- [ mission work).
called “market thinking”
and feel the need to revi-
talize the necessary values of taking care of each
other and society. Also, positive to note is the fact
that our NEB province has developed a process to
obtain the necessary official residential permits

and other documents for the new missionaries
from other countries. Thanks to the negative con-
sequences that are seen now in society, such as in
healthcare, youth care and guidance, there is a ne-
cessity to pay attention to these aspects.

2. Ecclesial Setting

The secularization process continues in the Neth-
erlands and Belgium as well as in the whole of Eu-
rope. Regular Sunday church attendance is now
down to 3%. On the other hand, many people still
have their children baptized and prefer a church
funeral. But even these numbers are declining
rapidly. A new and growing phenomenon is the
attendance at funerals, weddings or other essen-
tial key points of life which has become just ritual.
That doesn’t mean people have stopped believing.
Many seek answers to life’s questions from different
movements or self-seeking religious practices and
spirituality.

Unfortunately, the official Church in the Nether-
lands, with some exceptions, has so far not found
an adequate answer to this situation and is still of-
ten seeking salvation in the return to earlier tra-
ditional religious expressions. From being an im-
portant interlocutor in society some 60 years ago,
the church has now become a fringe phenomenon
that is either barely known or with which no dia-
logue is sought. To some extent, many bishops have
reconciled themselves to this and consider them-
selves on a “holy rest”. Due to the dramatically de-
clining number of Dutch priests, the bishops are
now inviting many foreign priests to work in their
dioceses, sometimes with positive and sometimes
with negative results. Our SVD missionaries from
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abroad are generally appreciated by the bishops
and by many of the local people and parishes.

Statistics show that in the Netherlands with 18
million inhabitants, 57.5% people now have no
religion, 18.3% are Roman Catholic, 13.6% Prot-
estant, 4.6% Muslim, 6.1% other. Regular Church
attendance among Catholics is at an all-time low.
Belgium is a culturally, socially, politically and re-
ligiously complex country. Belgium is tradition-
ally a mostly Catholic country. This situation has
changed drastically. As a result of the resignation
of a bishop due to sexual abuse and several other
reports of abuse by Catholic clergy, several Flemish
Catholics indicated that they wanted to leave the
church.

In the context of advancing secularization and the
great diversity of religious and cultural change, the
NEB province’s primary goal is to be missionary
and religious through presence: by wholehearted-
ly being present as missionaries in the local situa-
tion, for each other and for the people. From this
basic missionary attitude, we wish to participate in
strengthening missionary faith communities and
the local church.

When the province began to have no vocations,
many confreres in the province and even the lead-
ership started doubting the future of the province.
Would the SVD still have a reason for their pres-
ence in the Netherlands and Belgium? Yet, a min-
istry to migrants began in the 1980s and “90s. Since
1990 the communities have gradually become mul-
tinational and multicultural.
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3. Rooted in the Word

Spirituality is fostered along the traditional ways
of regular Eucharist, daily prayers, Bible sharing,
recollections, and retreats. The province no longer
benefits from the presence of the contemplative
community in Montenau, Belgium. The annual
spiritual retreat is organized in Steyl. These are well
attended, also by our SSpS sisters. Lately attending
retreats in Steyl has become increasingly difficult
for the senior confreres to travel and stay in Steyl.
We try to compensate by organizing local retreats
in Teteringen. The six communities have a spiritual
director, and they meet with him on a regular basis.

4. Committed to his Mission

4.1. Intercultural Life - Ad intra

MEMBERSHIP 2024 2018 2012

Bishops 1 0 0
Clerics 41 53 62
Brothers (final vows) 3 9 17
Scholastics 1 2 0
Total 46 64 79
AGE AND 2024 2018 2012
COUNTRY
Average age 65.6 | 68.2 | 73.3
Nationalities 9 11 11
Community life

The ‘face’ of NEB province has seen a drastic change
in the last 10 years. Until about 10 years ago, Dutch
SVD were entrusted with almost all responsibili-



ties within the NEB province, and the missionaries
from abroad formed a small group. Now the num-
ber of foreign fellow-missionaries (22) is as large
as that of the Dutch, and they have successfully
stepped into all the responsible positions of the
province.

The community in Teteringen is a special place
where senior missionaries are living. They are pro-
vided with all the care and attention that is need-
ed. Other than the senior community, we are in
six small intercultural missionary communities.
The combination of diverse cultural backgrounds,
being new in a secularized environment, the hard-
ship of learning the language, the frustration of
little pastoral involvement during the first two
years for newcomers, and not yet having a clear
idea about future missionary involvement cause
personal crises and create
tensions in the commu-
nities. This continues to
be a challenge, but since
most confreres have now

Communifies
also meet
with the junior
sisters of the

finished the introduction | SSpS every
and guidance period, we year; the
expect these tensions to province
diminish. organizes a
Theme-Day in
Leadership the month of

October and
has discussions
for the future.

All the provincial council
members now are non-Eu-
ropeans. The council has
indicated that it will be a
listening council, working
on a participation model. The council members
will regularly visit two by two the seven commu-

nities and listen to the concerns, ideas, views and
questions of the confreres. On the local level young
confreres are accepting positions of leadership;
initiatives are taken to train them for their tasks.
Training sessions about intercultural living, and
greater participation in the district meetings are
signs of this new direction.

Finances

Due to various circumstances, our province was in
a difficult financial situation for several years. In
recent years the financial situation has improved,
and our new communities have become almost
self-supportive at the moment. Through well-fo-
cused and wisely formulated policies, the financial
situation is more stable. However, the war situation
in the world also has its consequences on the fi-
nances of our province. Broadly speaking there are
three financial aspects within the NEB province:
care for the senior confreres, the needs of intercul-
tural missionary communities, funds for the future
missionaries’ pension plan. The reserve fund for
the future missionaries provides financial opportu-
nities for training of new missionaries.

Formation

Promoting and strengthening the various commu-
nities in this situation is an ongoing challenge. As
well as their growth, the province tries to do this,
among other things, through the annual retreat at-
tended by most confreres as well as through annual
ongoing study days (workshops) mandated for all.

The six international missionary communities
meet about five times a year, to increase the level of
cooperation and comradeship. These communities
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also meet with the junior sisters of the SSpS every
year; the province organizes a Theme-Day in the
month of October and has discussions for the fu-
ture.

Before the new missionaries come to the Nether-
lands, they receive the necessary information of
the NEB province and the country, culture and re-
ligious life situation. Once they have arrived, they
are given at least two years to learn the local lan-
guage at a recognized school. During this period,
they also learn about the culture and do a pastoral,
ecclesiastical internship. There is a commission ap-
pointed to accompany the new missionaries. Only
after they have completed the language education
do they take their first home holidays, after which
they receive their first official work appointment in
the province.

4.2. Intercultural Mission - Ad Extra
Those in Final Vows (46)

IN ACTIVE Per- 2024
I E %

2018 2012

MINISTRY

Parish 21 45.6 14.1 9.8
Education 0 0
School 0 _

Universities 0 ;
Formation/
SVD Vocation 0 0 0 4.0
A.‘dmmlstra- 0 ] " o
tion/Support
Other
Apostolates 0 - 12.5 [ 13.5
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JPIC 0 -
Bible 0 -
Commu- 0 i
nication
Mission
. ) 0 -
Animation
Others 0 -
NOT IN Personnel 2024 2018 2012
MINISTRY % % %
Studies/ 1 22 | 47 | 15
Orientation
Retired/Sick 24 52.2 | 56.3 | 62.8
Others 0 0 7.8 0
Parish Ministry

Most of the confreres work in parishes, sometimes
together with the diocesan clergy, sometimes ex-
clusively as confreres alone in a parish. In the lat-
ter case, it could be called an SVD parish. It is still
a constant search to find a good balance between
parish pastoral work and attention to our typical
missionary tasks. Some try to find it by using the
methods indicated by Mallon’s book, “The Mission-
ary Parish’ Others try to shape our missionary pri-
orities from the platform of a parish as a mission
center.

We are looking for alternatives to parish work (hos-
pital, school, prison, other areas of pastoral minis-
try and NGO collaborative mission work). To this
end, the province gives its members the opportuni-
ty to prepare for these specialized studies.



Our missionary activities are aimed at engaging in
dialogue with the poor and the marginalized, with
people of other cultures, and people who do not
belong to a specific religious community but are
searching for faith and God, as well as with people
of other religious traditions and secular ideologies.
Therefore, we care for migrants, refugees and peo-
ple at the edge of society. We prioritize the forming
of multicultural faith communities where people
support one another in living their Christian faith,
and at the same time reach out to people outside
their own communities through bridge-building.
Until now our confreres work in parishes in part-
nership with the diocesan clergy. This is very fruit-
ful. They become familiar with the way pastoral
work is done in the country. At the same time, it
may limit them a little in forming the faith com-
munities they might wish to set up. Still, even now
much is possible, especially in bridge-building and
reconciliation between different communities.

In the area of migrant care and help for people in
difficult circumstances, the province has been rath-
er active. The JPIC commission has been keeping
confreres informed about major justice issues all
over the world for many years. Confreres also make
important contributions to other organizations
and their publications, such as the African-Euro-
pean Faith and Justice Network. There is a Christ-
mas Action program every year which raises funds
for special needs at home or abroad.

Collaboration with the SSpS and Others
The NEB province works closely with the SSpS on

the provincial level, e.g. through combined meet-
ings and participating in each other’s events, but

especially on the level of training and pastoral work
for the younger members. Both congregations play
an important role in the KNR (Conference of Reli-
gious in the Netherlands) and other inter-congre-
gational institutions. Within the country the two
are also trendsetters for the involvement of reli-
gious and priests from other countries in the pas-
toral arena. Both congregations are active in many
projects for marginalized persons in the cities in
which they live. They have also been successful in
making Steyl an important pilgrimage place in the
Netherlands.

SVD Lay Partners

A growing number of lay people have come for-
ward through contacts with our young foreign
confreres. They help and advise us in their respec-
tive expertise. In the renewal of financial, admin-
istrative and housing structures they have played
a leading role. We have committed ourselves to
an ongoing renewal process for them. As much as
possible, lay volunteers will be sought to engage in
missionary tasks and mission projects. Where pos-
sible, cooperation and joint collaboration will be
sought with other like-minded organizations and
lay volunteers to implement community projects.
Although we don’t have any SVD lay partner group
now, we hope to form one in the future.
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POLAND PROVINCE

Poland, Ukraine, Latvia and Norway
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Official Languages: Poland - Polish, Ukraine -
Ukrainian, Latvia — Latvian, Norway — Norwe-
gian

Vision Statement

We, the Divine Word Missionaries of the Polish Prov-
ince, called to the mission ad gentes, following the
example of St Joseph Freinademetz and our Blessed
Polish Martyrs, continue the work of our founder St

280 EUROPA SVD MISSION 2024

Arnold Janssen as a religious, missionary and inter-
national community.

Mission Statement

We declare that, faithful to the Magisterium of the
Catholic Church and to the promptings of the Holy
Spirit, we strive to: put on a new man created in the
likeness of Jesus Christ through life in fraternal com-
munities, meditation on the Word of God, eucharist,
prayer, asceticism and basic and permanent forma-
tion; be directly engaged in the missionary work of
the church; be engaged in the local church in Po-
land, Ukraine, Latvia and Norway through parish
ministry that is embedded in our SVD spirituality
and mission animation.

1. Societal Setting

According to the latest survey, Poland has a popu-
lation of 37.9 million in 2023, of which 96.9% are
Poles, 1.1% are Silesians, 0.2% the German mi-
nority, and Ukrainians, of whom it is not known
what percent remain permanently in Poland. Af-
ter the start of the war in Ukraine on February 24,
2022, many Ukrainians came to Poland looking
for a safe place to live. The most common arrivals
were mothers with children and the elderly. Chil-
dren went to Polish schools, where they received
care and did not interrupt their education process.



Many families went on to Western Europe and a
good number emigrated to the United States and
Canada. Currently (October 2023), it is estimated
that 1.5 million Ukrainians live in Poland. The mi-
gration process is still ongoing, with some 24,000
Ukrainians crossing the Polish borders daily.

In Ukraine, about 77% of the population of 45
million is Ukrainian. The rest are from other ori-
gins. Due to the war that Russia initiated against
Ukraine, the social situation is very fragile, and the
people are struggling. Latvia’s population of two
million is 62% Latvian, with other national and
ethnic minorities composed of people of Russian
(26.9%), Belarusian, Ukrainian, Polish, German,
Lithuanian, and Jewish backgrounds. We also work
in Norway, with 5.5 million people. Catholics born
in Norway (including immigrants’ offspring) com-
prise about 38% of the Catholic population.

Although officially the Covid 19 pandemic in Po-
land has ended, Polish society has been trying to
make up for the losses - economic and social -
caused by the pandemic. One of the social conse-
quences is inflation and the collapse of some com-
panies and the accompanying layofts of employees.
A positive effect of the pandemic is greater atten-
tion paid to health and fitness, as well as the dis-
covery of the possibility of using the Internet for a
variety of activities.

2. Ecclesial Setting

The Latin Church and its Episcopal Conference of
Poland includes 41 dioceses; Polish Eastern Cath-
olics are organized under three eparchies. Most
Poles adhere to Roman Catholicism. About 71.3%

of the population identified themselves as such
in the 2021 census, down from 88% in 2011. The
Catholic Church in Poland maintains her strong
position, despite the recent decline in vocations
and continuing laicization of public life. A 2023
survey of 36 countries with large Catholic popu-
lations, using data from the World Values Survey,
revealed that 52% of Polish Catholics claimed to
attend Mass weekly, the seventh highest of the na-
tions surveyed and the highest among European
countries. There are over 2,000 missionaries from
Poland (religious, Fidei donum and lay) working in
95 different countries.

As for the relationship between the SVD and the
local Church, it is currently going very well. The
SVD run 16 parishes, where a total of 31 confreres
are involved full-time and another 18 part-time.
Many other confreres are involved in parish min-
istry, providing assistance on Sundays, holidays
and other occasions, such as the first Friday of the
month, retreats, Christmas confessions, etc. Many
confreres are invited to give retreats, days of recol-
lection, etc.

3. Rooted in the Word

The three main activities helped confreres who are
members of the POL province to stay and become
more rooted in the Word of God:

Spiritual life of individual confreres and com-
munities: The foundation of the spiritual life of our
province is the spiritual life led by confreres and
the spiritual life lived in community. During cer-
tain months of the year, we undertake occasional
additional devotions related to the liturgical year
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- such as penance services in Lent, devotions in
honor of the Mother of God in May, devotions in
honor of the Sacred Heart of Jesus in June, rosary
services in October and others. All communities in
the province practice adoration of the Blessed Sac-
rament, at least once a week.

Pastoral activities: According to the teachings of
the Second Vatican Council, pastoral ministry, ex-
ercised with faith, forms the one who exercises it.
Preparing for the ministry of preaching the Word
of God, preparing retreats, recollections and other
speeches for the faithful result in the spiritual and
intellectual development of individual confreres.

Academic and teaching activities: This is carried
out by some confreres, including those who under-
take post-graduate studies in various fields helpful
in pastoral ministry, as well as confreres who work
at schools teaching catechesis and those who do ac-
ademic work at the universities.

4. Committed to His Mission

4.1. Intercultural Life -Ad Intra

MEMBERSHIP 2024 2018 2012

Bishops 1 1 1
Clerics 178 | 175 167
Brothers (final vows) 23 30 23
Brothers (temporary vows) | 1 1 4
Scholastics 6 16 25
Novices 2 0 7
Total 211 | 223 227
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AGE AND 2024 2018 2012
COUNTRY
Average age 58.3 | 56.2 | 53.7
Nationalities 9 8 7
Community

Community involvement develops mainly by cre-
ating space for the personal initiatives of confreres,
resulting in a sense of greater personal commit-
ment and so experiencing the fruits of personal
commitment. Confreres who are entrusted with
responsibility for some work are invited to collab-
orate on larger projects - especially pastoral, social
or in the community - such as being a treasurer,
local mission animator, etc. They get more involved
and thus grow more in their vocation and com-
mitment. Confreres who have many invitations
to preach retreats, especially parish missions (e.g.,
eight days) can invite other confreres to cooperate.
There is no doubt that the quality of community
life is influenced by holding meetings of the pro-
vincial council on a regular basis to address current
problems of confreres, communities and the prov-
ince as a whole.

Leadership

It is properly implemented by transparent planning
(sometimes during a house plenum) a program for
community activities with specific assignment of
tasks to individual confreres. It is important that
community life is planned; thus it is necessary to
act in advance, so that the confreres can proper-
ly plan their own activity outside the community
and harmonize it with community life. One of the
important moments for the formation of our local



superiors, parish priests and others involved in ad-
ministration is the annual meeting where concrete
elements are articulated or addressed.

Finances

The POL province has )
been financially self-suf- | The Catholic
ficient for many years Churchiin
now. It supports the So- | Poland
ciety’s missionary activ- | maintains her
ities through the Gener- strong
alate and by conducting position,
numerous missionary despite the
projects locally. The main recent decline
source .of our income for in vocations
the activities of our con-
freres and for supportin and

pp g Lo
the missions is our bene- C(?”_J“”L{'ng
factors. We have intro- |C1ICIZ-C1TI.OI’1 of
duced a new accounting | PUbIic life.

system, through which
we are slowly improving
the financial transparency
and reporting of individual communities. We have
to admit that this is going slowly, but it raises the
level of responsible use of funds, financial trans-
parency and creates shared responsibility for the
financial state of our houses and parishes.

Formation

As far as initial formation is concerned, unfortu-
nately, due to the rapid decline in vocations, we
have to completely reformulate it. There is no lon-
ger the formation of large groups of seminarians;
rather there are individuals who need to be pro-

vided with good formation conditions. In 2023,
our formandi will attend lectures at the Seminary
of the Archdiocese of Warmia and live there for a
few days a week. On weekends they will go to our
SVD Mission Seminary in Pieniezno, where they
will study SVD spirituality - both religious and
missionary formation.

The Provincial Permanent Formation and Spiri-
tuality Commission holds twice-a-year formation
meetings for all interested confreres, as well as an
annual provincial retreat at four different dates and
locations. One type of formation is the participa-
tion of seminarians, formators or young mission-
aries in the zone or subzone meetings. Meeting and
sharing personal experiences are moments of in-
tellectual development, but above all a deepening
of the motivation to engage in personal formation
and activities for others.

4.2. Intercultural Mission - Ad Extra
Those in Final Vows (204)

IN ACTIVE Per- 2024 2018 2012
MINISTRY  sonnel %
Parish 58 28.4 16.0 17.3
Education 19 9.3 8.3 8.1
School 13 -
Universities 6 -
Formation/
SVD Vocation 6 2.9 2.9 1.8
Administra- | ., 166 | 17.0 | 17.7
tion/Support
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Other
Apostolates 36 17.6 | 87 | 174
JPIC 1 -
Bible 2 .
Commu- . )
nication
Mission 6 )
Animation
Others 26 _

NOT IN P 1 2018 2012
MINISTRY —roonne % o
Studies/

Orientation 1 0.5 34 3.0

Retired/Sick 50 245 | 248 | 258

Others 0 0o | 189 | 7.9
Putting the Last First

Especially over the past two years, almost all com-
munities in the POL province have joined in help-
ing refugees from Ukraine, implementing emer-
gency assistance - material, offering a place to live,
and in some cases offering a place to work, as well
as joining in long-term aid programs. At the mo-
ment (October 2023), 18 refugees from Ukraine
are still in our homes, but they already have jobs,
and their children go to Polish schools. One form
of concern for the poorest is to pray for peace. A
great contribution to putting the last first is made
by diocesan and parish Caritas, in which our par-
ishes are involved; some religious houses as well
join in the programs carried out by them. Material
donations are still being sent to Ukraine.
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Integrity of Creation

Our communities are mainly involved in installing
ecological heating, which in our reality is used for 6
months of the year. Some communities are install-
ing solar systems, which relieve the consumption
of energy from the state grid and give the excess
energy back to the system. At the community level
as well as at the personal level, confreres are active-
ly involved in waste segregation, which, on the one
hand, significantly reduces the cost of disposing of
waste produced by the community and, on the oth-
er, deepens the awareness

of taking better care of our On the one
planet and the environ- hand, one
ment in which we live. can see g
o great thirst
Digital Era for the Word
Undoubtedly, since the of God in
. . the People
pandemic, the digital era
of God, and

has developed in many
fields and has, in a way,
forced the development
of individual confreres in

on the other
hand, there
are only a few

the use of digital media. | centersin
It’s not just about skills re- Poland that
lated to the use of digital conduct

media, social networks,
but also about actively
publishing content, which
some confreres do on a
regular basis. The activity
of the media group is noteworthy under the leader-
ship of Fr. Krzysztof Kolodynski, our communica-
tions coordinator; it meets several times a year and
plans media activities for several months ahead. A

retreats in the
spirit of lectio
divina.




special field of activity has been pastoral activities,
which, due to the ongoing pandemic, have moved
in many cases to the Internet. Worthy of emphasis
is the fact that our communication with the bene-
factors of our communities and missions is more
and more often taking place via internet.

Priorities Among the Congregational Direc-
tions

First and New Evangelization

This is carried out within the framework of parish
ministry and is also undertaken by SVDs preach-
ing retreats, missions, days of recollection and oth-
er occasions. Since 2013, we have been running a
School of New Evangelization in Nysa, as well as
meeting the interests of lay people wishing to have
a part in missionary work by organizing a one-year
missionary course at Apollos - the SVD Missionary
Voluntary Service.

Family and Youth Ministries

This happens mainly through parish ministries and
catechism classes that take place at schools. Many
of our confreres teach and thus have an impact on
the spiritual development of the younger gener-
ation. In addition, to date, some of our confreres
have completed post-graduate studies in Family
Studies, which gives them greater competence for
ministry in the pastoral care of married couples.
Some confreres conduct retreats for married cou-
ples or weekend meetings for couples. Some im-
portant activities are youth ministry, family minis-
try and mission animation during summer camps
for children and young people - “Holidays with the

Missions”, in which about 500-600 children and
young people participate every year. The 36th edi-
tion of this event was held in 2023.

Serving Migrants

This service is a unique and pioneering project for
the whole Church in Poland. Since 2005, the POL
province has been running the SVD Fu Shenfu Mi-
grant Center in Warsaw. The initial focus was on
various kinds of assistance to migrants from Viet-
nam. Now legal and pastoral care has also been ex-
tended to migrants from Africa and Spanish-speak-
ing people. The Center has been involved to the
best of its ability in helping to mitigate the effects
of the war in Ukraine. Besides Warsaw, the Migrant
Center also cares for Vietnamese communities in
other major Polish cities: in Poznan, Gdynia, Kra-
kow, Lodz, Dabrowa Gornicza, Katowice, Szczecin,
Wroclaw, and Riga, Latvia where Mass and other
sacraments are celebrated once a month.

Significant Features of Our Mission

1. The first field in which the SVD works along-
side other congregations is, of course, mission an-
imation. The Mission Office, together with local
mission animators, undertakes mission animation
mainly by joining parish ministries on various oc-
casions, as well as by organizing special events. The
confreres are actively involved in the work of vari-
ous commissions established by the Polish Bishops’
Conference and the Conference of Major Superiors
of Male Religious.

2. The second important field of activity is, of
course, ministry to migrants and refugees, who
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have been coming to Poland especially in recent
times. In this regard, the main role is played by the
SVD Fu Shenfu Migrant Center, which strives to
meet the spiritual and religious needs of migrants,
offers legal assistance when needed, and runs Pol-
ish language courses for migrants and refugees in
Warsaw.

3. Another field in which SVDs in Poland are in-
volved is bible animation. On the one hand, one can
see a great thirst for the Word of God in the People
of God, and on the other hand, there are only a few
centers in Poland that conduct retreats in the spirit
of lectio divina. We conduct courses that are strictly
biblical and on a philosophical basis, during which
participants are introduced to biblical theology,
hermeneutics, practice lectio divina and bible shar-
ing. There is no doubt that these activities must be
actively pursued. It is also worth noting the great
contribution of our Verbinum Publishing House in
promoting biblical literature.

Collaboration with the SSpS and Others

Collaboration with SSpS and other congregations
tends to take place at the local level. On one hand,
there is the involvement of confreres in sacramen-
tal ministry and the preaching of retreats, days
of recollection as well as the ongoing ministry of
chaplaincy in the religious houses of various con-
gregations. In some of our communities as well as
in our ministries, SSpS sisters and members of oth-
er congregations are employed on a contract basis
to participate in the projects we run - such as the
Mission Office, the SVD Migrant Center, the Pro-
vincial Treasurer Office and in the ordinary activ-
ities of religious houses - such as running the sac-
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risty, home office, the museum, the gatehouse, or
running the kitchen.

As for cooperation with non-governmental organi-
zations, it is also done at the local level. Some com-
munities join programs to help preserve cultural
heritage - both material and immaterial. Thanks
to this activity, some of our Churches are being
restored - renovations or restoration of the entire
church as well as some museum exhibits of great
historical value.

SVD Lay Partners

Within the POL province, the main emphasis is on
the formation of lay friends of the missions, who
together with us spread the missionary idea in Po-
land and other countries, within their families and
communities, and raise funds for missionary activ-
ities. In this regard, every year there are about 10
meetings held in different places in Poland, where
formation is carried out by sharing information
about our missionary activities, the projects we
carry out and the activities of individual mission-
aries. Each meeting also has a spiritual part, during
which spiritual direction is conducted, the Holy
Sacraments are celebrated, and the Word of God is
preached. Usually, these meetings are attended by a
missionary who is either on leave in Poland at the
time or has returned to Poland permanently. The
second dimension of our cooperation with the laity
is our work with the perpetual Mass intensions.

For several years now, thanks to the activities of Fr.
Krzysztof Kotodynski, communications coordina-
tor, retreats for “Friends of Fr. Arnold” have been
held in our province. At the moment it is a group of



a dozen people who are interested in the Arnoldus
Family spirituality; but this is just the beginning.
For many years now, every two years there has
been a national meeting of friends of the missions,
held at the Sanctuary of Our Lady of Czestochowa.
We have SVD lay partner groups, but we have to
still give formation to make them mature groups.
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PORTUGAL PROVINCE

¥ Sio Torcato
| #* Guimaraes

s :} * Baixo Vouga

'}
S

+ Fatima
#* Minde

Official Language: Portuguese

Vision Statement

As confreres belonging to the SVD province of Por-
tugal, we promote and integrate in our multicultural

communities our roots as our spiritual belonging and
our name as our mission.
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As members of the same family, we pray, we serve
and we celebrate together.

We commit ourselves, as individuals and communi-
ties, to be servants of the Word of God in our differ-
ent pastoral ministries.

Mission Statement

Our mission in Portugal is addressed to: the margin-
alized - among whom are the poorest of the poor;
the elderly, and the migrants coming from other
cultural and religious backgrounds; non-believers
and faith-seekers — especially among the youth and
university students; the local Church - that it may
awaken to its missionary calling in solidarity with
the Universal Church.

1. Societal Setting

Portugal, officially known as the Republic of Por-
tugal, is a country located in southern Europe. Ac-
cording to the census of 2021, the population of
the country is 10.3 million. Lisboa, the capital and
its surrounding municipalities, is the most popu-
lous area accounting for around 28% of the total
population. As per data of 2021, the literacy rate
of the country is 96.8%. In 1986, Portugal joined
the European Union, and this led to the modern-
ization of its infrastructures and improvement of
its economy.



Like the rest of the European Union, Portugal is a
country that welcomes and accommodates immi-
grants from different parts of the world especially
those from Africa, Asia, South America and East-
ern Europe. The country has always been accom-
modating to refugees coming from war-torn coun-
tries and places. Due to the aging population and
lack of workforce, these immigrants are indeed a
great help to the country.

However, immigration occurs beyond govern-
ment control. As a result, there are a good number
of illegal immigrants and victims of human traf-
ficking who end up living in poor conditions and
suffer from different kinds of discrimination and
exploitation. Secularism, consumerism, lack of or
no interest in commitment to socio-political life,
and abandonment of religion are just a few of the
many relevant issues and concerns that the country
is facing especially, our younger generation.

2. Ecclesial Setting

Catholicism being the predominant religion in the
country has made a huge contribution to the cul-
tural development of the country. In fact, most of
the country’s rich cultural heritage like food, hol-
idays, festivals and the like are influenced by dif-
ferent religious orders and congregations present
in the country. Thus, Portugal is a country which
during a great part of its history has always identi-
fied a “Portuguese” with “Catholics”

There are 21 dioceses in Portugal. However, among
the Portuguese, 80.2% identify themselves as Cath-
olics, though only about 20% consider themselves
as active or practicing Catholics. There are about
4.8% who belong to other Christian sects and de-

nominations. 1.1% belong to non-Christian reli-
gions. 14 % of the population indicated they have
no religion at all.

Among the Catholics, Sunday Mass is participat-
ed in by many, more so during major feasts like
Christmas and Easter. Catholics also give impor-
tance to patronal feasts and funerals. Regular pil-
grimage to the Sanctuary of Fatima and other pil-
grimage sites of the country is embedded in the life
of every Catholic. During the pandemic and post
pandemic, a good number of Catholics, especially
the older ones, have been participating in the Eu-
charist through television and other social media
platforms.

Over the years, the phenomenon of the decrease in
vocations to priesthood and religious life, and the
aging of the clergy have resulted in a lack of pasto-
ral care in many of the local communities especial-
ly in the interior parts of the country. In order to
respond to this situation, the Church formulated a
program for the development of lay ministries and
the ordination of permanent deacons. The presence
of the SVD Portugal Province in the country helps
in responding to the needs of the local Church. In
fact, our presence is well-appreciated because of
the various contributions to the different ministries
that we offer to the local church.

The Portuguese Church together with the SVD
Portugal Province are always trying their best to
find solutions and responses to the different prob-
lems and new challenges of the present time. There
are a lot of things and works for the local Church
to do for evangelization, re-evangelization and new
evangelization.
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3. Rooted in the Word

Undeniably, we the Divine Word Missionaries are
rooted in the Word of God. It is in and through the
Word of God that we find meaning and fulfillment
in all the missionary works that we do in the prov-
ince. Our rootedness in the Word manifested in
our relationship with one another as brothers and
confreres gives witness to the Gospel and evange-
lization. Being rooted in the Word motivates us to
be rooted in every missionary endeavor we accom-
plish.

We then exert effort to have although not all com-
munities are faithful to do it because of the differ-
ent pastoral concerns. However, daily personal
meditation and reflection on the Word of God are
observed by many of our confreres. We also try to
give a biblical imprint to all our missionary service.
We organize biblical courses for our parishioners
and lay partners to help them to love, understand,
and read the Sacred Scripture.

4. Committed to His Mission

4.1. Intercultural Life - Ad Intra

Community Life: The Portugal Province is com-
posed of many nationalities. It has been greatly
enriched by our younger confreres in formation
(OTP/ESP) and those who are assigned to Portugal
as their mission assignment. Living an intercultur-
al community is a reason to celebrate as we give
witness to the universality of the Church; at the
same time, our interculturality proves that we can
work together because of our common goal and
mission - that is to proclaim Christ in all corners of
the globe. Our choice to live this kind of way of life
is our commitment, and it
challenges us every single
day to be faithful to this

Regular
pilgrimage to

commitment.

Leadership: As for lead-

the Sanctuary
of Fatima and
other

Clerics 49 42 36

Brothers (final vows) 2 1 1

Scholastics 13 8 4

Total 64 51 41
AGE AND 2024 2018 2012
COUNTRY

Average age 53.7 | 53.8 | 53.6

Nationalities 15 12 7
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ership, we are challenged | pilgrimage

to do the responsibilities sites of the
entrusted to us by the So- country is
ciety. Our province must embedded in
continue to prepare young the life of
confreres to assume key every

positions and responsibil- Catholic

ities in the future.

Finance: The Portugal province is self-reliant.
There is a team of confreres who look after the in-
vestments of the province.

Formation towards transformation: It is always
a challenge on a personal and communal level to
renew our commitment to remain faithful to Jesus
whom we follow and imitate. It is through our di-
alogue and encounters among our confreres and
partners that lead us to self-transformation and
change. However, in order for this to happen, there



is a need for the attitude of openness to accept both
the differences and the uniqueness of every con-
frere and every individual.

4.2. Intercultural Mission - Ad Extra
Those in Final Vows (54)

IN ACTIVE Per- 2024
sonnel %

2018 2012

MINISTRY

Parish 20 37.0 34.6 | 40.8
Education 1 1.8 1.8 0
School 0
Universities 1
Formation/
SVD Vocation 2 3.7 1.8 93
Administra- | , 55 | 192 | 28.1
tion/Support
Other
Apostolates 20 37.0 114 | 21.8
JPIC 0
Bible 1
Commu- |
nication
Mission
. . 1
Animation
Others 17
NOT IN Personnel 2024 2018 2012
MINISTRY <% % %
Retired/Sick 6 11.1 5.7 0
Others 2 3.7 7.6 0

We are aware that our mission is Missio Dei. We are
collaborators with and representatives of God to all
people. We are challenged to keep this in mind and
in heart. The Portuguese province has made a con-
scious choice to enter into dialogue with the poor-
est in society, with immigrants, with the sick and
the dying, with members of other religions, with
non-believers, with faith-seekers and with those
who are seeking some meaning in their lives. Our
rich internationality as a province is a gift that we
can share with society. We have confreres who ded-
icate their ministries among the migrants as part of
our collaboration with the local Church of Lisbon.

Another confrere in collaboration with the SSpS
works with the poor by responding to their basic
needs like food and employment. One confrere
works in a hospital as chaplain and another works
as a military chaplain. We also have confreres do-
ing pastoral care in a university with the objective
of accompanying the university students in the
growth of their faith and in their vocation discern-
ment.

Our involvement in communications is more like
the publication department of our mission anima-
tion team. It regularly publishes the newsletter of
the province called Contacto SVD and other publi-
cations for mission awareness. Our full-time com-
munication coordinator is working in the prepara-
tion of our presence in the digital world.

Collaboration with SSpS
We share important moments such as: the annu-

al retreat together with the province of Spain; the
Christmas meeting, and other important moments
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in the life of our communities, such as profession
of vows, jubilees, ordinations and celebrations of
the founding generation.

SVD Lay Partners

Collaboration with our partners and the laity in
general is also one of the main concerns of the
province. We accompany and animate the Associ-
ation of Ex-SVD students (AAVD) and get them
involved in some missionary programs and proj-
ects. We and our SSpS sisters have a movement
called Friends of the Divine Word (AMIVD) with
the goal for them to be aware of and collaborate
with our missionary activities. Another group of
lay partners is called DIALOGOS. This group an-
imates, prepares and promotes the sending of lay
missionaries and volunteers for short or long-term
volunteer work within the country or overseas.
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ROME COMMUNITIES AND NEMI

The three SVD communities in Rome form a unique
jurisdiction in the Society. It is neither a province nor
a region nor a mission. Although located in Italy, it is
not part of the Italian Province. It is under the direct
authority of the superior general.

1. Collegio del Verbo Divino /
Casa Generalizia SVD

Vision Statement

Living a symbol of the unity and the richness of the
Church and to give testimony to the Kingdom of God
through fraternal sharing and various services.

Mission Statement

The Collegio del Verbo Divino is a community of re-
ligious missionary priests and brothers of different
cultures, languages, and nations with diverse reasons
and objectives for being in Rome... We strive to live
together as a community that responds to the chal-
lenges of intercultural and multicultural living, fur-
ther compounded by the diversity of responsibilities
and commitments we are embracing...

We create platforms for cultural exchange and in-
terchange of the vast range of knowledge and ex-
periences of the members of the community... As a

community enriched by the talents of its members
and the availability of facilities, we offer pastoral, so-
cial-charitable and other services to the immediate
civil and ecclesiastical communities in Rome that in-
clude parish and migrant communities, refugees and
those who are in need, in line with our charism and
possibilities.

The members of the Collegio form an international
and intercultural community composed of 71 con-
freres coming from 19 different nationalities and 34
PRM of the Society. We can identify three distinct
sub-communities within the large community:

1. The generalate community is composed by the
superior general and councilors; officials: procu-
rator general, treasurer general, secretary general
and general secretaries/coordinators residing at the
Collegio; confreres working for the generalate (lan-
guage secretaries, registrar, archivist/s, Catalogus
editors, those working in publications, comput-
er, and finance); and the Catacombs of Domitilla.
Currently there are 29 confreres who belong to this
community. They come from 16 different national-
ities and 20 PRM of the Society.

2. The students’ community is composed of con-
freres coming from different PRM for their high-
er studies in Rome. Currently we have 29 students
from 11 nationalities and 16 PRM (4 from AFRAM,
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21 from ASPAC, 3 from EUROPE, and 1 from PA-
NAM) are represented.

3. The ordinary/local community is composed of
confreres appointed to manage the house (admin-
istration and maintenance), also engaged in various
commitments outside the house, and permanent
residents. Thirteen confreres belong to this com-
munity. They are of 9 nationalities from 9 PRM.

The vision and mission statement is implemented
by the community; they become concrete in the
ordinary activities of the community as well as in
special events such as the opening and closing of
the academic year, the special dates of the Congre-
gation, the important liturgical celebrations of the
church, the meetings of the three SVD communities
in Rome, and the welcome and hospitality given to
the confreres and sisters of the Servants of the Spir-
it who participate in the different courses in Nemi.
In addition, the community welcomes guests who
are confreres, relatives and friends of the confreres,
bishops, priests, religious and lay people who come
to Rome for different reasons and who find in the
Collegio a hospitable community. The ITA prov-
ince has a parish nearby; our community members
render their service and participate in the special
occasions in the parish.

A community handbook and the elaboration of a
concrete plan of activities are formulated, to help
us to live more intensely the richness of interna-
tionality and interculturality. We are challenged to
respect the identity of each group within the large
community without creating divisions; to live in
unity despite the diversity of objectives, functions
and mission that each community has. Another
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challenge is openness and closeness to the Italian
reality; there is little contact with the people and
their reality. A great resource we have, in facing
these challenges, is the intellectual wealth of the
student confreres; they can contribute from their
diverse fields to reflect on the life and mission of
the Congregation. Finally, the challenge is to be
faithful to the goals and the standards and to wit-
ness together by our life, work, study and prayer,
despite our differences. We are called to be light in
this wounded and divided world.

Catacombs of Domiitilla

The generalate took over the administration of
the Catacombs of Domitilla in 2009 as a form of
missionary service. The main objectives are to
maintain the importance and the sacredness of the
place, and to share with

the visitors (with the help we S.e ek to

of qualified guides who provide an
speak different languages) appropriate
the deep and long history O’rmosphere fo
and faith of the Roman | Nave alived

experience of
the synodality

Christendom of the first
centuries. The large num-

ber of visitors/pilgrims, | of the
who visit the tomb, get to universal
know the Society of the church.

Divine Word.

In the first century, the granddaughter of the Em-
peror Vespasian, Flavia Domitilla, became a Chris-
tian and established a cemetery on her property,
which grew to become the first catacombs of Rome
in 120 AD. The early Christians wanted to be bur-
ied closer to the tombs of the martyrs, and they be-



lieved in the resurrection. For this purpose, they
dug into the depths, and over the next five centu-
ries, Rome’s largest underground graves came to
exist, thus there are many catacombs in Rome. It
is a journey through history. The transition from
the pagan to the Christian tradition is visible very
beautifully.

In Rome alone, they say, there are over 65 cata-
combs, among which only 5 of the major ones
are open to the public for guided visits. The cata-
combs Domitilla, open to the public, is one of the
vast and most popular catacombs, which is spread
over about 15 kilometers of underground galleries.
With a huge basilica on the second, it is laid out
on four levels, reaching out to some 30 meters in
depth with over 150 thousand counted tombs un-
derground.

Missionary Presence: Being here at the catacombs
Domitilla is a missionary presence for the SVD.
Many visitors/pilgrims from around the world who
come here, get to know the Society of the Divine
Word. Several pilgrims who pass through here rec-
ollect a thing or two of the missionary works of the
Society, be it in Germany or Spain, in the Philip-
pines or in the United States of America, to men-
tion a few.

Accompanying the pilgrims on a guided visit gives
us an opportunity to witness to our faith and to give
hope in the resurrection. Being with the pilgrims
on a faith journey, while listening to and walking
through the galleries of the catacombs, one gets a
deeper conviction of one’s faith. Enumerating to
them the severe persecutions the early Christians
embraced, one gets a chance to relate to the current

day persecution and sufferings of Christians and
missionaries all over the world.

As Divine Word missionaries, accompanying the
pilgrims and explaining to them the biblical im-
ages and the Christian symbols placed in the cat-
acombs, one is reminded of the missionary call
as messengers of the Divine Word. Some special
images of this catacomb are “good shepherd”, “the
anchor with the two fishes”, “the dove with the oil
branch in the beak’, etc. As a testimony to the faith
of the early Christian communities, it serves as a
simple form of evangelization for the pilgrims who
come for a guided tour and to visit the small muse-
um which was opened in 2017.

On a daily basis, hundreds of persons keep visiting
the catacombs Domitilla. Open to the public for
guided visits every day of the week (except Tues-
day), catacombs Domitilla remain a pilgrim cen-
ter for visitors to encounter history and faith. The
Covid 19 pandemic period was very hard times at
the Catacombs Domitilla, as it remained closed,
and there were hardly any visitors. Returning to
normalcy, it is, gradually, full of visitors again.

2. Collegio San Pietro

The Collegio San Pietro, founded in 1946, welcomes
diocesan priests from so-called “mission coun-
tries”. With this Collegio, Propaganda fide - with
support from the SVD - provides a fundamental
service to the local Churches. Those who are purs-
ing licentiate or doctorate degrees while staying at
the Collegio are priests assigned to key positions
in their dioceses: rectors and professors in semi-
naries; episcopal vicars, formators of the clergy and
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laity. About 10% of the alumni of the Collegio have
been named bishops, with several cardinals among
them. Ecclesial authorities in many dioceses, espe-
cially in Africa and Asia, know the Society of the
Divine Word through the Collegio San Pietro. The
Collegio currently has 173 diocesan priests, repre-
senting 49 countries and 160 dioceses: 94 from Af-
rica, 75 from Asia, 6 from Latin America, and one
from Oceania. There is only one religious priest
from the Pillar Society.

Multiculturalism is the air breathed in this house.
We seek to provide an appropriate atmosphere to
have a lived experience of the synodality of the
universal church. It is the perspective from which
we organize community life, to form intercultural
men of God. Here in everyday life, we experience
the closeness, union and friendship between differ-
ent people. Those who finish and leave the Collegio
state: “I have found friends”, “I have felt at home”,
“I have had an experience of the universal Church”.
To celebrate our diversity, we have weekly incultur-
ated liturgies organized by countries, which feeds
the spirituality that values and celebrates intercul-
turality.

We are four SVD in the community: Rector (from
India), Vice-Rector (from Togo), Spiritual Direc-
tor (from Indonesia) and Treasurer (from Poland).
The mission of the SVD in this house is to form the
priests. The bishops send their best priests to Rome
for higher studies, those who have good humane
values and spirituality. However, clericalism, am-
bition, and narcissism can sometimes be present.
We are challenged to form these priests who are
passionate for Christ, his style of life, the Kingdom,
and universal human fraternity. In so doing, we
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imbue the priests with aspects of our SVD charism,
our Characteristic Dimensions, and our intercul-
tural mission of prophetic dialogue.

3. Centro Ad Gentes
Vision

We, the community of Divine Word Missionaries
who serve the Centro Ad Gentes, see our ministry
flowing from our call to share in God’s dream to
bring all peoples into communion, for God loved
the gentes’ so much that he sent his only Son... (cf.
Jn 3,16). Dedicated to the Holy Spirit who breathes
forth this love of the Triune God as the driving force
of all formation and mission, the Centro Ad Gentes
is at the service of the Missio Dei, which calls for dia-
logue and witness. We hope that those who come for
renewal will strengthen their commitment to God’s
mission. The Centro Ad Gentes seeks to promote a
prayerful setting through silence and reflection in the
beautiful green surroundings of nature and an inter-
cultural atmosphere of solidarity with all.

Mission

The Centro Ad Gentes aims to serve as a venue for
renewal and ongoing formation for all persons of
goodwill and specifically for Divine Word Missionar-
ies, other members of the Arnoldus Family and their
mission partners, lay people, religious, and clerics, as
a Church called to share in the mission of Jesus, the
Word Incarnate. We understand our role as a wit-
ness and a service to others through hospitality, sol-
idarity, and promoting approaches that respond to
important issues and challenges today.



There are six members in the community of Centro
Ad Gentes, serving in various capacities. The diver-
sity of nationalities and mission experiences of the
team expresses something of the international ex-
perience and hospitality people experience during
their stay in the Centro Ad Gentes. The statutes
of the Center help to regulate the administration
of the services provided and the role each mem-
ber plays in it. Eucharist, bible sharing, and other
forms of community prayer help us to remain root-
ed in the Word and to grow together as a mission-
ary community.

The Nemi International Center was constructed in
the 1960s under the guidance of Fr. John Schiitte
SVD, Superior General, for the formation and re-
newal of Divine Word Missionaries from around
the world. Pope John XXIII inaugurated the Center
on August 23, 1962. In 1965 the Center hosted the
preparatory commission that formulated the con-
ciliar document Ad Gentes, in which Fr. Schiitte
played a vital role. Originally the Center was fo-
cused on renewal courses for SVD members, but
later it opened up also to receive some diocesan
clergy and religious. Other activities followed, such
as Dei Verbum Courses, Formation Courses and
SSpS/SVD renewal in different languages.

The 16" General Chapter (2006) called for an ex-
panded use of the Center, opening it to groups of
the local clergy, other religious orders and the laity.
Extensive renovation of its facilities was required to
conform to civil regulations and to provide a mar-
keting advantage. The proceeds of the sale of part
of the land were to partly finance the cost of the
renovation. At the conclusion of the renovation in
2010, the Center was renamed Centro Ad Gentes

by the General Council to express its missionary
purpose and to maintain the historical connection
to the Council document drafted on its premises.
At present, the Centro Ad Gentes is developing
successfully as originally planned.

Centro Ad Gentes continues offering the SVD re-
newal courses (English, Spanish, Portuguese, Indo-
nesian), other SVD related workshops, courses for
formators and confreres in the third age. We col-
laborate with our SSpS sisters in running a “Joint
Tertiate Renewal Course” (English and Spanish/
Portuguese). In addition,
we offer a sabbatical pro- The diversity
gram for priests and reli- | Of nationalities
gious worldwide. and mission
experiences of
Centro Ad Gentes is also the team

the venue foz the f‘Dei_ Ver- expresses

?mm Cours.e . wh1ch. is an something
important joint project of of the

the SVD and the Catholic
Biblical Federation since .
1987. It is intended as a eXperlenC.e .
training course for ani- and hospifality
mators — priests and reli- | P€ople

gious, lay men and women experience

— working in the biblical | during their
apostolate at the serviceof | stay in the

local churches worldwide. Centro Ad

The recent renovation of | Gentes

Casa Giovanni  Schiitte
(2020-21) and the instal-
lation of solar panels for the whole compound are
examples of some of the continued growth in the
standard of services at Centro Ad Gentes.

international
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It is a deep conviction that the Center will contin-
ue playing a vital role in the ongoing formation of
different SVD areas, trying to respond in the fu-
ture to new and varied calls and challenges. All this
is a reason to give thanks to the inspiration of our
founding generation and the confreres who have
followed them, as well as to the Spirit that guides
us.

Centro Ad Gentes didn’t escape the challenges and
aftermath effects of the Covid 19 pandemic. It has
demanded us to become even more creative. We
had to cancel many of the international courses
and run the in-person activities with a remarkably
reduced number of participants for a bit longer
than two years. We developed, on the other hand,
a very intense “online commitment” in the differ-
ent areas of our activities such as courses, retreats,
counseling, and spiritual accompaniment.

The Centro’s beautiful location and climate makes
it an ideal place for gatherings, retreats, prayer,
and contemplation. The facilities in the structure
include suite rooms, an Aula Magna, classrooms,
recreation room, Church, 5 Chapels, dining halls,
gym for indoor sports and library. Today many
people use the facilities of the Center in activities
such as private and common retreats, formation/
renewal courses, general chapters, workshops, var-
ious meetings, children and youth activities, etc.
The groups came from various female and male
religious congregations, the Roman colleges and
parishes, lay movements, and others.

To meet the current requirements of the Italian

State, the SVD Generalate initiated the creation of
a foundation. The “Fondazione Centro Ad Gentes”
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(Foundation Centro Ad Gentes) is since then the
“official face” of the Center for the institutional in-
teraction with different elements of the State. The
Foundation is an important instrument to run the
Center in a more professional way.



SLOVAK PROVINCE
Slovakia and Czech Republic
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Official Languages: Slovakia — Slovak, Czech Re-
public — Czech

Vision Statement
Rooted in the Word of God, we give witness to the

love of the Triune God as missionaries of different
nations and cultures.

Mission Statement

Inspired by the charism of St. Arnold Janssen, relying
on the protection of the Sorrowful Virgin Mary, we
live our religious-missionary vocation as a commu-
nity of brothers and priests in openness to the chal-
lenges of the Holy Spirit.

We proclaim the gospel of Jesus Christ and actualize
it in Slovakia and in Czechia, having in mind partic-
ularly people on the margins of the society.

We support with personnel, in spiritual and material
ways, the mission activity of the church in the whole
world; for this we form also our lay collaborators.

1. Societal setting

The SVK province covers two neighboring coun-
tries, Czechia (Czech Republic) and Slovakia. Be-
fore the peaceful division of the two on January 1,
1993, they formed one federal state for more than
70 years. In spite of their geographical closeness,
there are deep cultural, sociological and religious
differences between them. Nowadays both coun-
tries belong to the European Union (EU), in the so
called “Schengen area” and “Euro” currency zone
that facilitates moving within the continent. Eco-
nomically, the quality of life approaches the media
level of other countries in the EU. The pandemic
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influenced relationships and distanced some peo-
ple from participation on church activities.

Slovakia. Ethnic Slovaks constitute more than
four-fifths of the entire population. Hungarians,
concentrated in the southern border districts, form
the largest minority, with about one-tenth of the in-
habitants. There are some other ethnical minorities
like Czechs, Germans, Poles, and Rusyns. There are
also numerous ethnic Gypsies [Roma people], but
in the statistics they don’t declare their belonging.
Therefore, it’s difficult to determine accurately their
share. According to some statistics they form 7.5%
of the population. Because of their poor social and
religious conditions, pastoral orientation needs to
be focused on them in a particular way. It requires
serious effort to help them be integrated into the
social and economic life of the majority.

Czechia (Czech Republic). Moravian and Bohemi-
an Czechs make up about 94% of the population.
A 3% Slovak minority remains from the former
Czechoslovakian federal period. Other ethnic mi-
norities are numerically insignificant, except per-
haps for the Roma people. They may form as much
as 2.5% of the country’s population.

2. Ecclesial Setting

In the recent two decades, along with economic
development, the period of the Communist regime
(1948-1989), a time of political manipulation im-
posing ideological atheism and eliminating any re-
ligious activity outside the Churches, passed slowly
into oblivion though some of its effects persisted.
The Catholic Church is financially dependent on
the State (government is paying the — minimal —
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salaries of priests). After a short revival and en-
thusiasm with large numbers who returned to reli-
gious life, there is now a constant decrease both in
church attendance and in vocations. Improvement
of social well-being is accompanied by growing in-
difference toward church life.

Situation in Slovakia: Administratively, there are
eight Roman Catholic and three Greek Catholic
(Byzantine rite) dioceses. Statistically, 55.8% of the
total population declare themselves Roman Catho-
lics (data from 2021, a decrease of about 6% com-
pared to the 2011 census) and 4%, Greek Catholics.
Some 40% of them practice their faith attending
church at least once a week. From other major con-
fessions, there are 5.3% Lutherans and 23.8% with-
out confession. This last group has is growing (an
increase of 10% compared to 2011). Mostly, reli-
gious life remains limited to the sacramental level.
Nevertheless, lay movements are giving new life to
the church in Slovakia. A good number of them are
involved in “pro-life” activities defending the sanc-
tity of life in all its dimensions, from conception
until natural death; in this area, there are constant
attempts to introduce liberal laws. Slovak Catho-
lic Charity is active in assisting older people and
helping in natural disasters, also abroad. There is
a promising outlook in education: in schools, cat-
echesis and also university pastoral work among
youth. Catholic media is established in the coun-
try: Radio Lumen, Radio Maria, and television
channel, TV Lux; while the printing press doesn’t
seem to have much possibilities in competing with
commercial printing.

Situation in Czech Republic: There are eight Ro-
man Catholic dioceses and one Apostolic Exarch-



ate for the Byzantine Rite. Catholics represent 9.3%
of total population, while 77.9% declare themselves
without confession. This data classifies the country
as among the most atheist in Europe. In the par-
ishes there is lack of priests, especially in central
and western parts of the country; many old church
buildings seem to be condemned to slow destruc-
tion. Since 2012, the agreement on compensation
to the church for property seized by the former to-
talitarian regime is an act. It’s spread over 30 years
and will lead to full financial independence of the
church from the State. This poses new challenges
for the church in the Czech Republic. Most activ-
ities besides regular pastoral work include charity,
teaching catechesis, and hospital chaplaincy. There
are also some active lay movements.

SVD mission presence: First SVDs came to Slova-
kia from St. Gabriel, during the Austrian-Hungari-
an Empire, beginning with a “press apostolate”. The
first house was opened in Nitra in 1928 and it has
served until today as the provincial house - with a
break of about 40 years during the communist re-
gime (1948-1989). After 1990, beside returning to
Nitra, a new SVD formation house was opened in
Bratislava and the novitiate in Vidina, in the cen-
tral part of Slovakia. In the late “90s SVD pastoral
presence in the Czech Republic increased. First, it
was in Moravia, the eastern and more religious part
of the country; later, parishes in the capital Praha,
Kolin and Mimon were taken over.

3. Rooted in the Word

Along with the daily time dedicated to the Word
of God in meditation or personal spiritual reading,
most of the communities practice regular sharing

of the Word of God (bible sharing). While in the
formation community where the practice is well
established, some other communities, in particular
the parishes, struggle to find a way of meeting for
the sharing.

In some places it has become a good practice to of-
fer, for the lay people we serve, four to five weeks
long preparation for Christmas and Easter. Thus,
during the Advent and Lenten time, there are small
mixed groups (confreres and lay people) that meet
to reflect on the Word, share it and walk togeth-
er spiritually. Some confreres are also involved in
preparation of daily reflections on the Word of God
for our webpage.

We seek to deepen our spiritual life both as indi-
viduals and communities through daily celebration
of the eucharist, reading and meditating on God’s
Word, bible sharing, regular personal and commu-
nity prayer (in particular prayer of the Liturgy of
the Hours). Every confrere is to take regular part
(monthly) in retreats and once a year in the 5-day
annual retreat.

During the pandemic, there were online lectures
organized by the province for the confreres, fo-
cused — among other issues — on updates on biblical
themes. This remained, as a further commitment
of the province, to prepare once a year theological/
biblical ongoing formation programs for the con-
freres.

In 2023, for the celebration of the hundred years
jubilee of SVD presence in SVK, we chose as our
motto “Walking with the Word of God”. This, too,
helped us to keep in mind our basic rootedness in
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the Word and share this important concern with
our lay partners as well as with people among whom
we work in our parishes; in each one of them there
was a particular celebration day focused on aware-
ness of this dimension.

4. Committed to His Mission

4.1. Intercultural Life - Ad Intra

Clerics 45 48 45
Brothers (final vows) 1 2 6
Scholastics 12 9 14
Novices 0 2 3
Total 58 61 64
AGE AND 2024 2018 2012
COUNTRY
Average age 50.8 [ 49.3 | 53.6
Nationalities 8 8 8
Community

We do our best to make our community life an au-
thentic witness of missionary life, and we put it in
practice by living in international communities. As
far as possible, in smaller communities, we are try-
ing to plan and work as a team.

Leadership

Leaders are encouraged to be more animators and
coordinators than simple administrators of our
common life and works. Their role is to organize
regular (at least quarterly) meetings, of communi-
ties, that have a spiritual-practical character. Lead-
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ers keep the spirit of community in the confreres
and lead them to fraternal co-responsibility. There
was also an ongoing formation program focused
on features of true leadership.

Finance

The basic step towards the spirit of poverty and
witness to our neighbors is to lead a simple way
of life. Already in formation we put emphasis on
a proper understanding of the management and
handling of finances, the importance of regular
billing and the question of
fundraising for the Soci-

As the three

ety. We created a financial congregations
advisory group that, along | of the
with responsible manage- | Arnoldus

ment of material goods,
helps us towards financial
self-sufficiency within the

Family, we try
to keep good
relationships;

province. i the last fow

Formation years, we
adopted the

We all are aware of the re- practice fo

meet at least
once ayear
at the SSpSAP
convent.

sponsibility for confreres
in formation. We are try-
ing to help them, with-
in our capabilities, to be
well prepared on both the
spiritual and profession-
al (theological) level for future missionary work.
In initial formation we help the young confreres
by involving them in the pastoral area as well as
in some activities of our characteristic dimensions.
Further, we do our best to put an emphasis on on-
going formation, encouraging all the members of




the province to participate regularly in seminars,
workshops, conferences etc. This, of course, is
supported or hindered by the personal attitude of
a confrere. We try to be engaged in the vocation
apostolate, having a team appointed, even though
in the last years the results are somehow very mod-
est. This calls every member of the province to be
a true witness of his vocation. Personal example
seems to be the most convincing element in voca-
tion promotion.

4.2. Intercultural Mission - Ad Extra
Those in Final Vows (49)

IN ACTIVE Per- 2024

2018 2012

MINISTRY  sonnel % % %
Parish 25 51.0 49.0 | 34.1
Education 2 4.1 1.9 3.8

School 0 -
Universities 2 -
Formation/
SVD Vocation 3 6.1 78 >4
Administra- | . 102 | 117 | 83
tion/Support
Other
Apostolates 5 10.2 15.6 | 10.9
JPIC o| -
Bible 0 -
Commu- | i
nication
Mission
. . 1 -
Animation
Others 3 -

NOT IN Personnel 2024 2018 2012
MINISTRY % % %
Studies/

Orientation > 10.2 0 4.8

Retired/Sick 4 8.2 8.8 30.8

Others 0 0 3.9 1.9
Putting the last first

In our province, we continue with the care for mi-
grants. Two confreres are engaged in the pastoral
care for Vietnamese communities in the Czech
Republic, and the first steps have been undertak-
en also in the capital of Slovakia, Bratislava. Due to
the crisis caused by the war in Ukraine, we opened
our houses for Ukrainian migrants providing ac-
commodation for them and necessary help. There
are some steps also undertaken to reach out to the
Roma (Gypsy) minority. One confrere is involved
in teaching them. Working for their social well-be-
ing and integration in the church and society is a
constant challenge. Within parishes, that consti-
tutes our major ministry both in Slovakia and the
Czech Republic; we try to support the neediest, in
some cases also financially. As a part of our min-
istry with youth in the university pastoral center
in Bratislava, there is a regular summer outreach
program to the Slovak minority group in Romania;
several students take part in it. In the recent time,
where relevant, we started to form confreres to be
prepared for hospital chaplaincy.

Integrity of creation

Within Europe, the governments take care of en-
vironmental issues very well. So, it is not so nec-

SVD MISSION 2024 EUROPA 303

m
c
~
o
>
N
@)
Z
m




m
c
-
o
>
N
®)
<
m

essary to promote it in general. However, we do
our best in conscientization of the members of our
communities to be responsible in waste separation,
nature protection etc. A modest way of life as well
as self-sufficiency through gardening (in formation
house, parishes, etc.) are also part of our participa-
tion in the vision of Laudato Si.

Digital Era

In general, we find ourselves behind the main-
stream. However, in recent years we not only con-
tinue publishing our monthly magazine Hlasy,
quarterly magazine Mlady Misionar (prepared
by our seminarians), books, mission calendars,
but we also strengthen our presence in the virtu-
al space. Our webpage is now updated on almost
a daily basis; we try to be present on social media
- even though we struggle with getting news from
the confreres. Occasionally we prepare some vid-
eos or short news with a mission theme, and some
confreres are actively involved in moderating pro-
grams and commenting in live broadcast on Cath-
olic TV Lux. In disseminating the Word of God,
in particular during the pandemic, many commu-
nities and parishes were active in broadcasting. It
remains partially until now.

Collaboration with SSpS/SSpSAP and Others

As the three congregations of the Arnoldus Fam-
ily, we try to keep good relationships; in the last
few years, we adopted the practice to meet at least
once a year at the SSpSAP convent. With the SSpS,
there is more practical collaboration in the prepa-
ration of young people interested in going to the
missions for one year. Even broader is the collabo-
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ration in the preparation of mission-oriented sum-
mer camps for children and youth. We are trying
to strengthen collaboration through regular meet-
ings of the leadership of the SSpS and SVD. There
is a space for possible cooperation with the SSpS
in some pastoral activities and in giving retreats in
our retreat house. Our priests also serve pastorally
at SSpS/SSpSAP communities.

There is a collaboration in the activities of Sant’Egi-
dio groups in some of our parishes. Occasionally,
there are initiatives shared with Caritas [under the
Slovak bishops™ conference], Cenacolo [organiza-
tion focused on the drug addicted] and some oth-
ers.

SVD Lay Partners

Promotion. The lay association called Misijna Ro-
dina SVD (MR SVD) (Mission Family) has been
established in SVK, with proper statutes approved
by the SVK provincial council in April 2020. It has
been formed as initially independent groups of
people interested in collaboration in SVD mission
in different parishes. Presently there are about 7
groups - so far only in Slovakia — with membership
ranging from 4 to 15 people. The last provincial
chapter in 2021 reminded us to promote associa-
tions in our parishes where they are still missing,
in particular in the Czech Republic. Otherwise, the
promotion is mostly done during so called parish
retreats, in different parts of Slovakia.

Formation. Each lay member is given the Vade-
mecum with SVD prayers and celebrations and
encouraged to participate in daily prayer for mis-
sion. Every group has a leader, and the groups are
advised to meet once a month. Once a year, there



is the possibility of a common meeting and re-
treat. Introducing the formation program prepared
by the mission secretary is confronted with vari-
ous difficulties: senior members are satisfied with
prayer; younger ones are busy with other things.

Best practice. We are inspired not only by their ded-
ication to prayer for mission, but also by their will-
ingness to help in preparation of specific initiatives.
They contribute with their knowledge and capaci-
ties. One example: in Bratislava, MR SVD regularly
helps with preparation of coffee for the attendees
of Sunday masses; once a year it also helps in the
organization of a so called “mission fair” dedicated
to fundraising for particular mission projects.
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RUSSIA

Official Languages: Russia — Russian,
Belarus — Belarusian

Vision Statement

Attentive to the signs of the times and trusting in the
guidance of God’s Spirit, we enter into the life of the
East. We share with the people our understanding
of life and community as we experience them in the
Catholic Church and in our SVD communities.

Mission Statement

As missionaries of the Society of the Divine Word we
seek to be messengers of dialogue, unity and broth-
erly solidarity: first to those who profess to be Catho-
lics, by cultural tradition or personal conviction, who
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for decades of persecution had no pastoral care; to
non-believers; the religiously indifferent, and seekers;
to all who feel a call and are willing to become dis-
ciples of Jesus; and to the followers of the Orthodox
faith and tradition, with whom we are called to work
together to hasten the hour in which all will praise
the Father in spirit and truth.

1. Societal setting

Although Russia and Belarus are living in a new
era, it is extremely difficult to sense the direction
of the States. If the communist State had a clear-
cut objective presented before the nation, today it
is a “don’t know what’s going on” political situation.
The people are feeling suppressed even today, and
sometimes much worse than during the days of the
past regime.

Russia: The Russian Federation is an enormously
complicated country having 144 million people
belonging to 190 different nationalities, speaking
distinctive languages, each with its own cultural
identity. The people ethnically identified as Rus-
sians have been politically and culturally dominant
in an enormous territory but not uniformly pop-
ulated. However, despite continuous repression of
their cultural autonomy, cultural minorities have
survived within the Russian Federation including
the Ukrainians and Belarusians. All, except the



younger citizens, share a Soviet cultural experience
under the communist party. Much of the socialist
experience is now being rejected by Russians and
non-Russians who are reclaiming or reinventing
their ethnic or traditional pasts.

The religious that are present in Russia are (60-
65%) Christianity - Russian Orthodox practiced
by many ethnic groups; Protestantism (Lutherans,
Baptists, Evangelical Christianity) is practiced by
Germans, Latvians, Estonians; Islam - 6%, Judaism
-1%, Buddhism - 1%; other ethnic religions - 4%;
and 20-22% are those that do not belong to any re-
ligion. Of course, one needs to notice the fact of
migration within the religion-denomination struc-
tures. The main events have been in the field of
sports, cosmic science, development of local food
and electronic production due to sanctions and the
present war operation with Ukraine. The war with
Ukraine is creating a lot of problems for the people.
Not all support this war, but the people are feeling
the effect of war and uncertain situations.

Belarus: Belarusians make up about four-fifths of
the country’s population. Russians form the second
largest ethnic group, accounting for roughly one-
tenth of the population. The rest are mostly Poles
and Ukrainians. Throughout the centuries, Belar-
usian lands were home to an ethnically and reli-
giously diverse society. All the people affiliated to
various religions lived together without any major
conflict. All the ethnic groups also live in peace in
Belarus. Although the twentieth century brought
many challenges to this peaceful coexistence, Be-
larus has remained a tolerant society. Belarus sup-
ports Russia’s war against Ukraine and that creates
a lot of problems.

2. Ecclesial Setting

The majority of the Russian people identify with the
Orthodox Church, more on the basis of tradition
and nationality than on actual faith in God. Other
Christians present in Russia (including the Catho-
lics) constitute less than 1% of the population. After
the fall of communism, Russia witnessed a boom-
ing religious revival, manifested through the rapid
growth and spread of new religious communities
and sectarian movements. There are now four new
ecclesiastical provinces in Russia all erected in
2002: The Archdiocese of Moscow and the dioces-
es of Saratov, Novosibirsk and Irkutsk. They serve a
small Catholic population composed of European
(Germans, Lithuanians, Polish, etc.) descendants.

Although, the majority of the missionaries working
now in Russia are Polish, there are a good number
from Slovakia, South America, and a few priests
and religious from African and Asian countries.
Parish communities are mostly small groups of
30-50 people. They may be larger in bigger cities,
but they do reflect the multicultural diversity of
the country. The church counts as members not
only descendants of European immigrants, but
also local Russians, Armenians, Buryats and oth-
er nationalities present in the Russian Federation.
Financially, the local church is still far from being
self-reliant, with about 90% of its operating costs
borne by foreign benefactors.

Belarus is predominantly Eastern Orthodox (80%).
Most Catholics (15%) are concentrated in the west-
ern part of the country. The rest includes Protes-
tants, Jews and Muslims. Churches which were once
destroyed are now being rebuilt and those which
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were once confiscated have mostly been returned
to their previous owners. At present, however, the
number of Churches available is still not enough to
accommodate all the regular churchgoers.

The situation of the church at the parish level has
improved a lot since the early 1990s, though one
cannot yet speak of full religious liberty in Be-
larus. The State still tries to exercise control over
the different religious groups while favoring the
Orthodox. There is some
unhealthy spirit of rivalry
among the different reli-
gious denominations. The
Catholic Church in Rus-
sia and Belarus is strong
due to its influence in the

We have long
been involved
in family
seminars,
youth camps,
rehabilitation

world scenario, in and | of addicts,
through the presence of | and with

the Pope. Catholic pres- migrants and
ence is indeed a positive ethnic

reality in both the coun- minorities.

tries.

The youth are free in both the countries; there is a
general tendency to move away from the religious
moral standard and from the understanding of
family bonds and faithfulness. There is also a dor-
mant tension between the religious groups and eth-
nicities. The cordial relations between the religious
groups and the government structures depend on
various regions.

The pandemic did not affect the common life as
drastically as might be seen in other places. Travel,
public gatherings, schools and other places of work
do not show any sign that we had such a period of
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social distancing. A major field of work is to make
social media more meaningful, than just a means
of video translations. The pandemic did help the
region to venture into the new fields of electronic
media and social communication. The challenge
before us is to purify the use of such media and to
help people - youth, adolescents, to be free of this
new addiction. Overall, the URL region has seen a
movement towards a brighter future. The Congre-
gational Directions and the Action Plan have paved
a clear-cut path for its growth and development.

3. Rooted in the Word

The URL region shares the common heritage of
our Founder. And although coming from different
countries and cultural backgrounds, we are able to
communicate freely. There is a deep sense of being
and helping other members and the community.
The SVD members have not stopped their dai-
ly prayers and religious spirit in spite of constant
travels and absence from their communities. There
are now regular district meetings and annual as-
semblies. Each community has its program of spir-
itual exercises. Lack of neighboring priests around
some of our communities is quite a difficult aspect
to deal with.

4. Committed to His Mission

4.1. Intercultural Life — Ad Intra

MEMBERSHIP 2024 2018 2012

Clerics 26 29 30
Brothers (final vows) 6 7 8
Brothers (temporary vows) 0 2




Scholastics 3 3 3

Novices

Total 35 39 40
AGE AND 2024 2018 2012
COUNTRY

Average age 50.8 [ 49.3 | 53.6

Nationalities 8 8 8

Community

Most of our members live in communities. There
is an international touch with European, Asian and
African members in the region. We are extreme-
ly grateful to the Generalate and to the respective
provinces for being generous in sending confreres
to the URL region. There is an immense need of
English and French speaking confreres in Russia.
Belarus is opening gradually to the non-European
presence of priests and religious.

Leadership

Providence has largely blessed this region with such
personnel, who do not fear venturing into new ar-
eas and take up responsibilities, organize pastoral
work and remain open to suggestions from other
confreres, sisters and laity. So far, the appointing of
personnel according to priorities and ability is just
not feasible due to lack of personnel and the visa
regime. At the same time the newcomers are ready
and fast learners.

Basic Formation

All the parishes make every effort to attract new
vocations through various children’s and youth

programs. The seminary in St. Petersburg con-
tinues to provide the necessary infrastructure for
local vocations. The OTP program to Russia and
from Russia is already working its way forward. We
are open to OTP from other provinces. The parish
house in Tambov is ready to take up the Postulancy
program. The regular meetings in the Sub-Europe-
an Zone have had a positive impact on the spiritual
and affective growth of our seminarians.

The first five-year integration and inculturation
program for the newcomers is effectively being
carried out in our region. The stress on local lan-
guage learning and knowledge of English for the
local seminarians is our concern.

Finance

Self-sufficiency is the ideal towards which each
PRM is moving towards. The URL region is making
the best possible efforts towards reaching this ideal.
At present the region is almost totally dependent
on the Generalate budget subsidies. The confreres
continue to preach and collect donations for the
missions in their own respective countries. Most of
the confreres pay their own holiday expenses. The
major projects are sponsored by the SVD Mission
Offices, local bishops and other international orga-
nizations.

The region has been enriched during the last cou-
ple of years with new confreres and OTP. It has
certainly brought a freshness and new initiatives.
Their presence fills us with hope and urges us on
our religious missionary endeavors. The Word of
God is now proclaimed and shared on a new level,
influenced by the cultural, economic, and political
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context of the confrere’s origins. The confreres have
a group called Living Rosary. The regional coun-
cil meets in different parishes, thus strengthening
SVD spirituality and presence in them. The close-
ness of SVD internationals to the laity is something
unique to the SVD only, all over Russia. There is a
new dynamism in the region, in spite of the strict
visa process and stringent laws concerning mis-
sionary activities.

4.2. Intercultural Mission — Ad Extra

Those in Final Vows (33)
IN ACTIVE Per- 2024 2018 2012
MINISTRY sonnel %
Parish 17 53.5 73.5 | 545
Education 0 0 5.8 6.1
School 0 -
Universities 0 -
Formation/
SVD Vocation 1 3.0 2.9 3.0
Administra- | 182 | 147 | 152
tion/Support
Other
Apostolates 4 121 0 6.1
JPIC 1| -
Bible 1 -
Commu- 0 i
nication
Mission
) . 1 -
Animation
Others 1 -
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NOT IN Personnel 2024 2018 2012
MINISTRY % % %
Studies/

Orientation 3 91 2.9 12.1
Retired/Sick 2 6.1 0 3.0

Primary and New Evangelization

The church is called to witness to the Kingdom of
God. People are losing faith in any good future. We
hope that the present war ends soon. Gathering a
community of disciples today is a near to impos-
sible task, with all the frustrations of the common
people on the one hand and the scientific gadget
revolution making the youth and younger gener-
ation deaf and immune to the crisis, on the oth-
er. Fishing for the Lord is a task of patient waiting,
longing and deep faith. The region is carrying on
its task within the Catholic Church at large.

Catechesis, faith sharing on a one-to-one basis or
through mass media and organization of major
events on the State level are some of the strong-
holds of the Catholic Church in Russia; and the
URL members are into it. There is an immense sea
of opportunities for spreading the Word of God
and bringing people to the faith, despite the strin-
gent laws concerning missionary activities. The
URL members are open to new initiatives, sugges-
tions and personnel for this upheaval task.

Ecumenical and Inter-Religious Dialogue
We will have to work for years to come, in order

to instill ecumenical dialogue among the common
Catholics and Orthodox circles. The war against



Ukraine has complicated this aspect of dialogue.
We have successfully organized concerts, exhibi-
tions, pilgrimages etc. to foster the spirit of unity
and brotherhood. Inter-religious dialogue is so
important in today’s situation of growing fear and
distrust. This platform of Ecumenism and Inter-re-
ligious dialogue has been largely occupied by the
official representatives of the respective groups.
The vast task of communicating the ideas and con-
cerns to the public is still at hand.

Family and Youth

The dynamics of marriages and divorces in Russia
is tragic. A total of 219,860 marriages and 216,170
divorces were registered through September 2023.
The number of divorces in Russia has grown to
683,000 just in 2022, and official marriages in Rus-
sia become less every year. The statistics are ap-
proximately the same in progressive capital cities
and in patriarchal provinces. The main reasons for
such a rate of divorce are alcoholism, drug addic-
tion, and lack of housing. The Catholic Church has
taken a lead role along with the Russian Orthodox
Church to conscientize couples and youth regard-
ing the value of a family life for the country and
the church. We have long been involved in family
seminars, youth camps, rehabilitation of addicts,
and with migrants and ethnic minorities. There is
a high abortion rate. We do have projects for single
mothers, together with right-wing organizations.

Migrant Ministry

Russia has kept its boundaries open to all citizens
for work, studies, business. The vast inflow at pres-
ent of migrants is from former USSR Republics, and
needless to say, they are, majority-wise, a Muslim

population. Other than these there are Vietnamese,
Chinese, and Korean migrants. The student com-
munity is also international, with members from
many of the African countries, Asia and the Mid-
dle East. The SVD members are involved full time
with these communities. Much needs to be done,
especially with the student communities, so that
they are strengthened in their Catholic faith and,
secondly, that they give a strong witness to Rus-
sian youth, both within the church and without. So
far, we do not have any formal or organizational
structures for the migrant communities, regarding
health issues, work atmosphere, labor rights, cul-
tural development, etc.; the main reason being lack
of trained personnel in these areas.

Characteristic Dimensions

Biblical Apostolate: The URL region has become
a member of the World Biblical Federation. The
community in Belarus has opened an interactive
biblical exhibition. We are yet to draw up a plan of
action regarding the biblical apostolate, so as not
to violate the new laws concerning missionary ac-
tivities. The vast domain of youth conferences and
ecumenical exchange remain however open for de-
veloping biblical awareness.

Mission Animation: Activities like the Missionary
Congress, Missionary exhibitions, presentations
and the celebration of Mission Sunday are occa-
sions to do mission animation. Every parish com-
munity makes its own efforts to form a community
of outreaching Catholics. Realizing the needs of
the society around, each parish community of SVD
and the sisters working in that parish, draw up a
plan for the parish and social apostolates.
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JPIC: Social-cultural involvement of the church in
Russian society is only welcomed, at least in most
spheres. The SVD communities in the whole of the
region are involved in such programs as food and
clothing for the poor, care for the elderly and the
sick, work among the addicts and homeless, medi-
cal and educational facilities for the children from
under privileged or dysfunctional families. The
catechetical college in Baranovichi, Belarus has
opened a new subject about pastoral help for fam-
ilies.

Communication: Wherever possible we do make
use of TV, radio and newspapers. The monthly
magazine, Dialogue, published by our community
in Belarus, has served the local church for many
years. Musical concerts, exhibitions and internet
sites are put to the best possible use, to bring to the
larger public the values of faith, hope and love.

SVD Lay Partners

Since most of the parish communities are rath-
er small, the laity forms an integral part of all our
projects; they play a very significant role in orga-
nizing them. The members of our parishes do un-
derstand that they are the foundational members
of the Catholic Church in Russia and Belarus, after
the past regime of difficult times. We have a few
members who are interested in the SVD charism
and spirituality, but to form a lay associate group
may take some time.
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PANAM:

THE VIBRANCY OF MISSION

IN DIVERSE WAYS

ANAM Zone comprises South America,
Central America, North America, Canada,

and the Caribbean islands. Thus, the vast
area has many cultures, diverse races, and many
nations. The multifaceted realities of cities and ru-
ral areas, indigenous, Afro-American, and mestizo
people create a joyful atmosphere as well as some
challenges. It is a vibrant zone, but at the same time,
it has its complexities with divisions between poor
and rich, love for democracy and dominant lead-
ers, some political unrest, and many social prob-
lems. The zone consists of 13 provinces and three
regions.

PANAM 2024

Bishop 11
Clerics 946
Brothers (final vows) 64
Brothers (temporary vows) 1
Scholastics 87
Novices 6
Total 1115

1. The Effects of the Pandemic:
Lessons Learned

Our mission goes beyond a slogan - it is a commit-
ment, especially in tough times. During the recent
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global pandemic, our zone stepped up in creative
ways to help affected families. Virtual platforms
turned our communities into strongholds of sup-
port, sustaining worship and communal prayer ad-
mirably.

Virtual schools and religious programs were cru-
cial during the pandemic, connecting us with peo-
ple in their struggles. We addressed needs by dis-
tributing food, organizing communal prayers, and
more. Some of our dedicated helpers got infected,
and tragically, some even lost their lives. Their sac-
rifice is an example of how mission work can bear
fruit.

As we face post COVID-19 challenges, we are still
healing wounds. We must continue as disciples and
missionaries in a world recovering from a global
crisis, showing compassion and faith.

2. Significant Ministries in the Zone

As the zone is a vast area, there are many significant
ministries, and we will highlight some of them.

Parish Ministry: The main ministry continues to
be the parishes. More than half of the confreres in
our zone work in parishes in different fields such
as catechesis, missionary animation, formation
of faith, helping families, animating youth, social



work, Caritas, and the fight for equal rights for
women and children. This has become one of the
prime ministries.

Educational Ministry: Some provinces/regions in
the zone have high schools, colleges, and universi-
ties. Educating children and young people is fun-
damental for building a society based on the values
and principles of human and Christian life. Con-
freres and lay people working in the educational
field always seek innovative ways to respond to the
challenges of our time. We cater to all sections of
the population. Consolidation of this ministry is a
challenge in the zone.

Ministry of the Word of God: The biblical di-
mension is one of the most dynamic dimensions
in the zone. Many nationally and internationally
renowned biblical animation centers offer in-per-
son and virtual bible courses. During the pandem-
ic, virtual biblical animation gained even greater
significance for its closeness and accompaniment
to the population seeking spiritual strength. Many
provinces/regions have bookstores and dissemina-
tion centers for the Word of God and other materi-
als. The support of the Editorial del Verbo Divino in
Spain is crucial to disseminating biblical material
in the zone.

JPIC Ministry: Our zone is full of contrasts. The
JPIC ministry plays a fundamental role in bridg-
ing the gap between various social and economic
realities. The preservation of ecology and care for
Mother Earth is one of the significant challenges in
our zone, especially the Amazon, the lung of our
planet. Inspired by Pope Francis’s encyclical Lau-
dato Si, we all have the extraordinary task of moti-

vating and supporting our continent’s efforts to de-
fend against deforestation and illegal mining that
destroy thousands of hectares of our forests daily.

Co-responsibility of Lay Partners in the Mission:
The role of lay people is crucial in our missions.
They are integral to our religious and missionary
journey throughout the Congregation. Thinking
about this, I formed a zonal team of lay partners
with a representative from each subzone. We have
had two meetings to get to know each other and
raise proposals and concerns. The main idea is to
strengthen provincial teams and then organize
a zonal meeting of lay
partners. It would be .
good for all our prov- In O.SynOdql
inces in the zone to have environment
officially approved lay | and

partners groups. But the | CO-responsibility
reality is that some prov- | should mark
inces/regions do not pay new directions
much attention and do in our

not have SVD lay part- experience.
ner groups.

Teamwork

Self-financing: Most of our provinces are self-suf-
ficient, which is good news; however, there is a
need for greater awareness of being even more sup-
portive and fraternal with the provinces/regions
that depend on the Generalate for their financing. I
greatly appreciate the efforts of the provincials and
treasurers of each province who seek new initia-
tives and strategies to achieve this goal and to be
creative and innovative in reaching the target.

Collaboration in Sub-zonal and Inter-zonal For-
mation: Our zone assists in inter-zonal formation.
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Some theologates in our zone, especially ARS,
BRC, USC, and MEX, welcome candidates from
AFRAM and provide good formation at this stage.
The AFRAM Zone is very grateful for this incred-
ible support. Inculturated initial formation is very
valuable for our confreres in their preparation for
their missionary service.

3. Implementation of the Conclusions of
the 18th General Chapter

The last general chapter stressed spiritual renewal
and transformation of society. We tried to see the
core concerns of this chapter. The leadership of the
provinces/regions in seeking innovative ways and
novel initiatives to carry out the priorities is highly
appreciated.

Care must be
taken to frain
good leaders

Spiritual ~renewal and
strengthening at all lev-
els of the provinces and

regions were a priority in in the

the zor}e. A'ct.1V1t1es such American

as lectio divina retreats .
continent.

contribute  significantly
to SVD spirituality and
charism. Emphasis on prayer and personal medi-
tation, and care and kindness in communal living
with confreres was stressed, but we need to im-
prove still more. We have primarily international
communities. We are trying to build interculturali-
ty as the central focus of life and mission, but there
is much more to the desire to live in an ideal com-
munity.

The leadership is shifting now to non-native Amer-
icans because of the composition of the communi-
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ty; care must be taken to train good leaders in the
American continent. Preparing the younger con-
freres for responsible leadership is urgent.

Many provinces have accepted the challenge of
making the family the center of comprehensive
formation for today’s youth for their healthy and
vibrant growth. The greatest challenge in this area
is family disintegration due to migration, drugs, in-
tra-family violence, and the abandonment of old-
er people. There are initiatives such as family and
marital counseling, specialized support in drug
and alcohol rehabilitation, counseling centers to
address the effects of migration, and community
kitchens for older people, among others.

Migration is one of the significant challenges of our
continent caused by poverty, unemployment, lack
of opportunities to progress in their home country,
limited health care, few incentives for rural people,
lack of quality education, violence, social insecu-
rity, etc. Some provinces and regions have opened
migrant reception centers to accompany migrants
in their sad and painful journey to other countries,
especially to the United States of America. These
centers provide psycho-spiritual-human support
to overcome the traumas of this disaster that takes
the lives of thousands of people.

In this digital era, each province and region show
creativity in using social media to spread our mis-
sion. Wordnet in the USW and Verbo Films in
BRC are internationally recognized communica-
tion centers for producing spiritual and ecological
materials. The zone’s website also collaborates in
promoting mission initiatives.



4. The Effect of Zonal Assemblies

Due to the pandemic, the PANAM Zonal Assem-
bly, initially set for 20-22 April 2021, went virtual
on Zoom. The Superior General Fr. Paulus Budi
Kleden led the way with a talk on spirituality, lead-
ership, and vocation promotion, urging everyone
to stay strong amid the ongoing challenges.

The assembly included insights from provincial
and regional superiors, sharing strategies to tack-
le pandemic-related challenges in their areas. The
two-day Zoom meeting covered various topics, fo-
cusing on church reform in synodality and discus-
sions on adapting religious institutions to current
difficulties.

Political unrest led to canceling the planned 2023
PANAM Zonal Assembly in Ecuador. In response,
a Zoom assembly took place on 25 August 2023.
The zonal face-to-face assembly took place on 15-
19 April 2024 in Panama City, Panama. Father Su-
perior General emphasized the vocation crisis and
the importance of belonging to the Society.

In conclusion, the PANAM Zonal Assembly suc-
cessfully adapted to pandemic constraints through
virtual platforms, fostering unity and engagement
among confreres despite physical distance.

5. Concerns in the Zone

Our zone is divided into five subzones, which is the
strength of the zone. It is our experience that activ-
ities in the subzones work better than at the zonal
level; thus, strengthening the subzone is one of our
challenges now. Sub-zonal leadership plays a dom-
inant role in this matter.

Teamwork in a synodal environment and co-re-
sponsibility should mark new directions in our
experience. Our missionary commitment must re-
spond to the urgent challenges of our subzones. To
achieve this objective, it is necessary to strengthen
sub-zonal teams with periodic meetings and train-
ing. Organizing leadership workshops at all levels
will help support provinces/regions.

Vocations in our zone have become rare, but with-
out local vocations, our Society’s work becomes
complex. Innovative vocation promotion and
witness of life are critical. The openness of some
provinces in our zone to receive trainees from oth-
er zones is commendable. We hope to strengthen
intercultural formation for our trainees.

Higher education in anthropology, missiology,
current technology, and spirituality will bring even
more quality to initial formation. There is a great
openness to trainees doing their OTP/CTP in the
zone. It is necessary to continue promoting the
brothers’ vocation in the zone. Preparation of for-
mators and vocational promoters is another chal-
lenge for provinces/regions.

Forming a provincial/regional spirituality team
with expertise in the subject and experience in re-
ligious life could motivate us with spiritual retreats
and formation. We will form spiritual animation
teams in the provinces/regions. In celebrating
the 150 years of our foundation, these teams can
strengthen and deepen our communion with the
Word and with our dialogue partners in our mis-
sion.

A missionary parish is our dream. Our goal is to
turn our parishes into missionary collaborators in
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the local Church, rooted in our charism and spiri-
tuality. The four dimensions could be the core axes
of the missionary parish to reach out to the people.
SVD identity and our belonging to it are the funda-
mental aspects that must be shown in our pastoral
life.

6. Looking Ahead

The PANAM Zone, amid current realities, holds
promising possibilities for future work and com-
mitment. With over half of the confreres actively
engaged in parishes, the zone can deepen its im-
pact in catechesis, missionary animation, social
work, biblical apostolate, advocacy for social rights,
and care for the common home. This grassroots in-
volvement positions the zone to influence the com-
munities it serves positively.

The emphasis on education as a vital ministry, with
schools, colleges, and universities hosted by prov-
inces, lays the foundation for shaping future gen-
erations. This commitment, grounded in human
and Christian values, can significantly contribute
to developing a society aligned with these princi-
ples, fostering ethically and spiritually grounded
individuals.

The dynamism observed in the biblical apostolate,
particularly the shift to virtual platforms during
the pandemic, opens doors for expanding spiritu-
al outreach, suggesting that the zone can leverage
technology to enhance its impact.

The JPIC ministry’s focus on addressing social and

economic issues, especially environmental con-
cerns, aligns with global calls for ecological pres-
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ervation. The zone’s active involvement in caring
for Mother Earth positions it as a driving force in
environmental advocacy.

Recognizing the co-responsibility of lay partners in
the mission presents a pathway for increased col-
laboration and inclusivity. Initiatives to strengthen
provincial teams and approve lay partner groups
across all provinces indicate a growing recognition
of lay people’s valuable role in the mission. Along
with that, we need to train lay leaders in our insti-
tutions.

The imminent leadership transition to non-native
Americans offers a chance for deliberate training
and mentorship, potentially resulting in capable
leaders guiding the zone with a fresh perspective.

In conclusion, despite uncertainties, the PANAM
Zone is poised for a future filled with possibilities.
The commitment to face the challenges through
faith and with inspiration from St. Arnold indi-
cates a determined approach. The envisioned fu-
ture holds potential for positive transformations,
creative discipleship, and a steadfast commitment
to heal the world’s wounds.

Fr. Navil D’Silva, SVD
PANAM Zonal Coordinator



ARGENTINA - EASTERN PROVINCE

: Eldorado

Posadas Campo
( 1 Grande

Official Language: Spanish
Vision Statement

As Divine Word Missionaries, we evangelize by wit-
nessing Christian life and building a more just, sup-
portive, and missionary society, bringing the light of
hope, charity, humility, and love of Christ. A con-
crete response is being faithful and responsible dis-
ciples in our SVD charism, living and practicing the
characteristic dimensions.

Mission Statement

We maintain as priorities, community life, self-fi-
nancing, achieving a true SVD identity for our par-
ish ministry as a concrete contribution to the local
Church, and taking up the specific apostolates that
are part of our missionary life. In all areas, we want
to strengthen the characteristic dimensions of the
congregation with a priority on formation.

1. Societal Setting

The province, established 125 years ago, has a rich
history of missionary activities that prioritize aid-
ing the most impoverished. It operates within four
dioceses: Resistencia Chaco, Posadas, Oberd, and
Iguazu. In these areas, the Divine Word Missionar-
ies are involved in 17 parishes, three foundations,
one vicariate, and one chaplaincy. Additionally,
they maintain a formation house, a bookstore, resi-
dences, and the retreat house, Our Lady of Fatima.
As of the 2022 census, the province of Misiones re-
portedly has 1,280,960 inhabitants. The dominant
religion is Roman Catholicism, with 90 parishes
and 1,500 chapels spread across three dioceses. Un-
fortunately, 4.1% of the population is still grappling
with illiteracy.

Misiones is home to the Guarani culture, with the
Mbya people residing in approximately 120 villag-
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es, totaling around 6,000 inhabitants. The prov-
ince’s cultural richness and diversity are evident in
its ethnic makeup.

Now, shifting the focus to Chaco, the province
boasts a population of 1,142,963 residents. Regard-
ing religion, 60% identify as Catholic Christians,
while the remaining 40% follow other religious de-
nominations. According to the Ministry of Educa-
tion, during the 2022-2023 period, 10,630 individ-
uals in Chaco successfully became literate.

Chaco stands out for its remarkable cultural, reli-
gious, and linguistic diversity, hosting more than
20 different groups of native peoples within its
borders. This cultural tapestry makes the province
unique and emphasizes the importance of under-
standing and preserving its diverse heritage.

The Divine Word Missionaries prioritize fami-
ly care and the support of lay individuals. They
view the laity as crucial
figures in evangelization We

and mission work, em- implement a

phasizing the.zl‘r role as |\ allstructured
agents of positive change

within society. Despite the parish P lan
to navigate

challenges posed by the famil

pandemic, the mission re- amity

mains steadfast in reach- struggles

ing out to families, youth, and

and ethnic communities, | YOUth
aiming to share a message guidance.
of love and solidarity.
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2. Ecclesial Setting

Our engagement exists at both the national and
diocesan levels. Our impact is significant, particu-
larly in the realm of education through our schools
and foundations. Additionally, we are dedicated to
caring for the vulnerable segments of society, in-
cluding the elderly, abandoned individuals, and
those with disabilities. This holistic approach re-
flects our commitment to addressing diverse needs
within the community.

Operating within the landscape of four dioceses
- Resistencia Chaco, Posadas, Oberd, and Iguazu
— we have forged robust partnerships with the lo-
cal Church. This collaborative effort involves close
coordination with bishops, diocesan clergy, and
other religious entities. Our collaboration extends
beyond mere presence, actively engaging in vari-
ous courses and workshops conducted at the di-
ocesan level. This commitment to shared learning
and collaboration underscores our dedication to
strengthening the bonds within the local ecclesial
community.

Within the educational sphere, our influence is
palpable, contributing to the development and en-
hancement of the characteristic dimensions. These
dimensions represent the distinctive features that
define our mission. Furthermore, our collaborative
efforts with the laity are a cornerstone of our mis-
sion.

The cooperation between the SVD and the local
Church is characterized by a shared commitment
to fostering positive change and addressing the
challenges present in the communities we serve.



3. Rooted in the Word

The province is acutely aware of the importance of
being rooted in the Word, creatively seeking ways
to actualize this reality for its members.

Biblical and SVD spirituality guide our lives and
spiritual development according to gospel teach-
ings through our missionary service. Our mission-
ary activities are built on a profound encounter
with God, serving both Him and the community.
This encounter enriches personal spiritual life and,
in a communal context, places it in the service of
others.

Drawing inspiration from Jesus’ intimate connec-
tion with the Father through prayer, we, as mis-
sionaries, strive for a “spiritual balance” in our mis-
sionary activities. This balance involves nurturing
our relationship and closeness with God while also
fostering union and communion with others.

The manifestation of our spirit and closeness to
God is evident through personal and community
prayer, as well as in the celebration of the Eucharist.
The Word of the Lord is consistently present in our
apostolic activities, with a focus on biblical anima-
tion through workshops and training for catechists
during missions, be it in the summer or winter.

Key moments, such as the annual retreat of the
province, become significant opportunities for
delving deeply into the Word and formation. Meet-
ings of neo-missionaries, district meetings to share
mission experiences, and gatherings like the Lay
Missionary Friends of the Word at provincial and

district levels further contribute to the province’s
commitment to remaining rooted in the Word.

Activities related to the month of the bible, espe-
cially in September, serve as additional avenues for
strengthening our connection with the Word in
various contexts.

4. Committed to His Mission

4.1. Intercultural Life - Ad Intra

MEMBERSHIP 2024 2018 2012

Clerics 52 52 58

Brothers (final vows) 6 6 2

Scholastics 0 0 3

Total 58 58 63
AGE AND 2024 2018 2012
COUNTRY

Average age 55.5 [ 53.0 | 55.9

Nationalities 14 17 18

The leadership team of the province places special
emphasis on community life, leadership, finance,
and formation as key focal points. The local supe-
riors conscientiously guide their members to re-
spond creatively, fostering the true spirit of these
crucial platforms essential for our ministry and the
existence of the province.

Community

Community life in our province has seen positive
developments through regular community and
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district meetings. These gatherings, enriched by
morning prayers and reflective readings, are pivot-
al in nurturing communal and intercultural living.
While some confreres live independently for pas-
toral reasons, their active participation in district
activities contributes to the growth of our fraternal
spirit. Provincial assemblies, district meetings, and
other occasions further foster a sense of brother-
hood among us.

Leadership

Leadership has recently been a central focus, recog-
nizing that each of us holds a leadership role in our
pastoral work. Workshops in ongoing formation
have been instrumental in addressing this area,
with professionals such as lawyers, pedagogues,
and psychologists contributing to our training. A
new generation of SVDs, particularly from Asia, is
taking up leadership positions in ARE, addressing
the need for fresh perspectives.

Finance

Financial considerations have been crucial, with
investments in the San Lorenzo building and other
initiatives providing income for our province. New
ventures, like Our Lady of Fatima Home for older
people, highlight our attention to local and inter-
national contributions. However, the challenging
economic situation in the country poses a severe
obstacle, with inflation impacting our efforts. De-
spite the less income, our hardworking confreres
manage self-supporting projects like schools, re-
treat houses, bookstores, and parishes, adapting to
a saving-oriented economy.
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Formation

In the realm of formation, reopening the postu-
lancy house marked a significant step a few years
ago, though progress requires patience. In Pana-
ma, attracting youth to our Congregation presents
a challenge, prompting continuous efforts in cre-
ativity. While a dedicated confrere oversees voca-
tion ministry, establishing a “vocation culture” is
ongoing. Incremental steps are being taken to raise
awareness and introduce initiatives that capture
the interest of young people and families.

4.2. Intercultural Mission - Ad Extra
Those in Final Vows (58)

IN ACTIVE Per- 2024 2018 2012
MINISTRY  sonnel %
Parish 26 44.8 50.0 | 71.9
Education 7 12.0 13.8 6.0
School 7 -
Universities 0 -
Formation/
SVD Vocation 2 34 1.7 3.3
Administra-
4 1.
tion/Support 69 7 33
Other
. 12.1 4
Apostolates > 8.6 >
JPIC 1 -
Bible 1 -
Commu- | i
nication




Mission 1 i
Animation
Others 1 -
NOT IN Personnel 2024 2018 2012

MINISTRY — Co0omnet o %
Studies/
Orientation 0 0 6.9 0
Retired/Sick 7 12.0 10.3 | 10.1
Others 3 5.2 3.4 0

In response to the directives of the last general
chapter, our province has actively engaged in var-
ious ministries aligned with the principles of pri-
oritizing the marginalized, promoting the integrity
of creation, and embracing the digital age. Collab-
oration and a synodal spirit guide our endeavors
for a comprehensive realization of our intercultural
mission ad extra.

Parish ministry: Our mission in Northeastern Ar-
gentina’s four dioceses focuses on evangelizing in
urban and rural parishes. Operating in one of the
country’s poorest regions with serious challenges,
such as unemployment and illiteracy, our presence
addresses contemporary pastoral needs. We im-
plement a well-structured parish plan to navigate
family struggles and youth guidance.

Digital era initiatives: The province has embraced
digital platforms, especially during the COVID-19
pandemic, utilizing social networks, television, and
radio to extend the reach of the Word. Initiatives in
schools and parishes for broadcasting liturgical cel-
ebrations demonstrate our commitment to adapt-
ing to the digital age.

Integrity of creation: Recognizing the modifica-
tions in the Parana rainforest, where our territory is
situated, we are gradually raising awareness about
ecological concerns. Despite the challenges, espe-
cially with the economic crisis impacting efforts,

the younger generations

are crucial in promoting The

a balance between con- DI.V”’_\e WCPI’d

sumption and contribu- M'_55|.C>.n0r|es

tions to reforestation. prioritize
family care

Educational-pastoral | and the

apostolate: Our histori- support of lay

cal commitment to edu- individuals.

cational-pastoral  issues
includes institutions like
the San Roque Gonzalez Institute and the Villa Ca-
bello Misiones Foundation. These educational in-
stitutions, spanning initial, primary, and secondary
levels, exemplify our dedication to shaping future
leaders and serving the community.

Foundations: The province manages three foun-
dations: P. Guillermo Hayes Home Foundation,
José Marx Foundation, and Villa Cabello Misiones
Foundation. These foundations play significant
roles, and their organization has evolved in re-
sponse to new challenges.

Characteristic Dimensions: Coordinators in areas
such as Communication, Justice and Peace, Integ-
rity of Creation, Biblical Animation, Missionary
and Vocational Animation contribute to our mul-
tifaceted approach. Lay commissions are being
organized for laity involvement, with the Fatima
Spirituality Center serving as a hub for formation
workshops.
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Collaboration with SSpS and Others

Collaboration extends to various areas, including
chaplaincy with the SSpS in Posadas, aboriginal
pastoral ministry with the Mbya-Guarani, and
participation in inter-congregational activities.
Affiliation with CONFAR and collaboration with
governmental entities and NGOs highlight our
commitment to addressing social and environ-
mental issues.

SVD Lay Partners

The province actively promotes the involvement of
lay partners. A coordinating group of Missionary
Lay Partners - Friends of the Word was established
in 2021, with increasing local groups engaged in
and supporting SVD initiatives. The province en-
courages lay participation in assemblies and other
gatherings, fostering a sense of service inspired by
the charism of St. Arnold Janssen.

In conclusion, our province stands committed to
responding to the evolving challenges of our times.
We embody the spirit of service and adaptability
through dedicated ministries in parish work, digi-
tal outreach, ecological consciousness, educational
initiatives, and collaborative endeavors.

The commitment to collaboration, both internally
and externally, along with the active involvement
of lay partners, underscores our collective pursuit
of a meaningful and impactful mission.
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ARGENTINA - SOUTHERN PROVINCE

Official Language: Spanish

Vision Statement

We, Divine Word Missionaries of the Argentina
Southern Province, live our passion for Jesus Christ
as a community of transforming missionary disci-
ples, rooted in His Word and committed to His Mis-
sion.

Mission Statement

Our contribution to the local Church is, primarily,
to keep alive the missionary consciousness of all the
baptized and to be, as an intercultural community
among the people of God, a sign of the openness and
universality of the Kingdom, and a witness of the
synodal way amid the divisions, fracture, and cri-
ses that we live socially and ecclesially. Together with
our partners, the poor, young people, and families,
we long for and commit ourselves to the construction
of a dignified and full environment of life for all.

1. Societal Setting

Argentina celebrates 40 consecutive years of demo-
cratic life after long and dark years of dictatorships
and state violence. The last census of 2022 shows a
total population of just over 46 million inhabitants,
equivalent to a density of 16 inhabitants per km,
with 65% of inhabitants between 14 and 64 years of
age. Human concentration in large cities continues
to increase. Migratory growth is at 5% per year.

Argentina is a country of agricultural and livestock
production par excellence, with natural products
that exceed local market demand and a significant
capacity for industrial processing of raw materials.
However, the financial year has closed with a high
inflationary index for several consecutive years. In

SVD MISSION 2024 PANAM 325

-
>
Z
>
<
N
®)
Z
m




-
>
Z
>
<
N
@)
Z
m

2023, 40.1% of the population was below the pov-
erty line. The national policy of import restrictions
and high export tariffs considerably affects the in-
ternal economic movement. This added to the ex-
cessive fiscal cost, which generates inflation, and
there are also populist policies of subsidies and lit-
tle productive labor supply.

Insecurity, the slowness of the justice system, and
corruption among public officials continue to be
some of the population’s most extraordinary chal-
lenges. Insecurity indicators have experienced sus-
tained growth. There are
new forms of violence,
such as organized illegal
markets, settling of scores,
“femicides,” gender vio-
lence, etc. Drug trafficking
is one of the leading caus-

At the heart
of our
collective
action lies the
discernment

es of homicides and other Of. O.

crimes. missiondary
road map,

The deterioration of the 9U|d!ng our

educational and health province.

system has been evident
during the COVID-19
pandemic. There are considerable school dropout
statistics today, especially at the secondary and
tertiary levels. The new generations are the most
affected in this social chain, which does not show
a hopeful horizon. For older people, the pandemic
has had notorious consequences of a psychological
nature, typical of prolonged confinement.

In this post-pandemic context, we perceive that, as

Divine Word Missionaries, our creative response
must continue to deepen within formal education
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(educational institutions) and lay Christian forma-
tion (parish communities).

2. Ecclesial Setting

As of 2020, 48.9% of the Argentine population de-
clared themselves Catholic, 40.6% did not prac-
tice any religion, 6.6% were evangelical, 2.1% were
Christians of other denominations, and 1.8% were
believers in other faiths. Most of the Catholic pop-
ulation reduces its religious practice to occasional
celebrations of the liturgical calendar and acts of
popular piety. The country’s situation leads many
people to take refuge in sectarian rituals and some
offerings.

With the pontificate of Francis, the bishops™ con-
ference has been renewed by almost 50%, with pas-
tors close to the people. In its recent pronounce-
ments, the Argentine Episcopal Conference has
marked the social question as an urgent challenge
to which all political and religious actors must re-
spond. Church organizations such as Caritas and
educational institutions under the management
of religious congregations enjoy recognition and
credibility in society.

The Church bridges the political gap, promoting
dialogue between political parties, companies,
unions, etc. It also contributes to the most vulner-
able sectors in the field of addictions, human traf-
ficking, migration, etc. The Argentinean Church
has the great challenge of getting out of this so-
cio-political rift established by the populist gov-
ernment and not losing its role among the new
generations, the poor, and the workers. Also, de-
creasing vocations to the priesthood and religious



life requires reforming the ministries, evangelizing
practices, and authentic participation and protago-
nism of the laity.

The Argentinean religious life sustains its basic an-
imation structure in the CONFAR (Argentinean
Conference of Religious). It facilitates and encour-
ages participation in areas of discernment and pro-
phetic response to pressing situations of favored
sectors.

The SVD is present in nine diocesan jurisdictions,
and the relationship with the local ordinaries is cor-
dial and respectful. Dialogue has prevailed when
communicating personal situations. As a province,
we hope to extend our work to even more margin-
alized dioceses.

3. Rooted in the Word

We are actively engaged in the transformative jour-
ney of missionary discipleship, guided by the Word
of God. Our focus is aligning our life and mission
across all sections of society, aiming to be disciples
of the Master and directing every missionary ini-
tiative within God’s unique mission.

Lectio divina plays a crucial role in our spiritual ac-
tivities, including annual exercises, assemblies, and
local community gatherings. We typically follow
the synoptic gospels’ cycle. Parish meetings, both
regular and extraordinary, commence with the
daily gospel reading. Some parishes have embraced
renewed catechesis, resulting in increased aware-
ness of having personal bibles in many households.
In schools, teachers undergo a positive transfor-
mation after participating in the “Marked by Fire”

course, focusing on the spirituality, charism, and
mission of the Divine Word. The reading of the
Word is integrated into various educational spac-
es, such as the implementation of Biblical Olym-
pics, combining recreation and education. Virtual
platforms are utilized for ongoing formation spaces
with lay pastoral agents, initiated with the procla-
mation of the Word.

Our internal community life is marked by a dis-
cernment process rooted in the Word. Post-pan-
demic, the entire province received a subsidy based
on the third gospel, accompanied by community
meeting proposals. This year, we continue prepara-
tory meetings for the General Chapter in a similar
vein. In ongoing formation for new missionaries,
there is a growing emphasis on learning to read the
bible from a popular and Latin American perspec-
tive.

4. Committed to His Mission

4.1. Intercultural Life - Ad Intra

MEMBERSHIP 2024 2018 2012

Bishop 1

Clerics 75 48 45

Brothers (final vows) 7 2 2

Scholastics 6 9 14

Novice 0 2 3

Total 89 61 64
AGE AND 2024 2018 2012

COUNTRY
Average age 57.7 | 49.3 | 53.6
Nationalities 15 8 8
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We aim to grow together as a close-knit group,
valuing our diverse backgrounds and unique tal-
ents. Our goal is to symbolize unity in a world fac-
ing conflicts and marginalization.

The ARS province was formed 15 years ago by
merging the Northern and Southern provinces in
2008. It covers seven civil provinces, divided into
five districts. Our community consists of 85 mem-
bers from 14 different nationalities. Initially, Euro-
pean missionaries started our mission in the coun-
try in 1889. Over time, there has been a shift, and
now the face of ARS is predominantly Asian and
African.

Spirituality: Each local community plans its spir-
itual participation in various environments, such
as parishes and districts. Annually, we follow the
gospel proposed by the liturgy, we are motivated by
the word of God in our activities. The “Marked by
Fire” course continues to spread the charism and
spirituality of the Divine Word to our educational
and parish communities.

Community: We focus on planning and evaluating
our life and mission. Growing up in a fraternity is
a constant challenge. Therefore, we need to grow
daily in fraternity. Communication through social
networks is a valuable instrument for being inter-
connected; simultaneously, it distracts and dispers-
es us in certain aspects, particularly in shared spac-
es of discernment.

Leadership: The synodal spirit prompts a review
of leadership at all levels. Coordination and ani-
mation instances are strengthened over time. The
ELA (Extended Leadership Team) holds an annual
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planning meeting, and the provincial council pro-
poses district and virtual meetings.

Finance: We are working on strengthening our ad-
ministrative and financial systems. Projects aim to
consolidate procedures with updates, including re-
viewing the organizational chart, roles, functions,
and institutional mechanisms. A Mission Fund
Office is being established to engage supporters for
human promotion projects. Budgeting is a crucial
practice in our economic context.

Formation: Aligned with
congregational  orienta-
tions, we are revising our
formative proposal, cov-
ering vocation promotion,

Our internal
community life
is marked by a
discernment

initial formation, and | PrOCess
ongoing formation. The rooted in the
initial formation house is Word.

available for other PRMs.
The formation is orga-
nized for different age groups, and meetings are
held virtually or face-to-face, addressing annual
themes with external consultants. The provincial
council coordinates vocation animation and ongo-
ing formation.

The ongoing formation of religious is a priority at
local and provincial levels. Beyond traditional face-
to-face and virtual meetings, we enhance interac-
tion through subsidies and formative materials that
reach a vast audience of pastoral agents. The annual
formative meeting of SVD communities has prov-
en invaluable, addressing challenges post-pandem-
ic and devising social projects to meet emerging
needs.



4.2. Intercultural Mission - Ad Extra
Those in Final Vows (85)

IN ACTIVE Per- 2024 2018
sonnel % %

MINISTRY

Parish 39 499 50.0 | 45.6
Education 8 94 13.3 | 124
School 8 -
Universities 0 -
Formation/
SVD Vocation 2 2.3 3.3 6.7
Administra-
tion/Support 3 3.5 3.3 4.2
Other
Apostolates 8 10.6 14.4 6.7
JPIC 1
Bible 1
Commu- |
nication
Mission
. . 1
Animation
Others 5

NOT IN Personnel 2024 2018 2012
MINISTRY % % %
Studies/ 4 47 | 11 | 42
Orientation
Retired/Sick 15 17.6 | 144 | 126
Others 5 5.9 0 7.6

While we cherish the diversity in our communi-
ty, we also recognize new challenges that require
thoughtful consideration to overcome prejudices

and assumptions about what is different. The ARS
province has set three main priorities: families,
youth, and the poor, which have been reaffirmed
in recent General Chapters. In 2020, we conduct-
ed a community discernment process, confirming
these priorities under the guidance of three keys:
Transforming Missionary Discipleship, Synodali-
ty, and Human Promotion. We have a publishing
house, seven educational centers, and 18 parishes,
and we engage in specific activities like retreats and
participation in NGOs. In the wake of the last Gen-
eral Chapter, our province accepted and carried
out various ministries with a strengthened com-
mitment to putting the last first, working for the
integrity of creation, and navigating the challenges
of the digital era.

At the heart of our collective action lies the dis-
cernment of a missionary road map, guiding our
province to focus on common goals without over-
shadowing the local diocesan pastoral ministry.
Our intercultural presence in parishes and schools
is an ecclesial sign, emphasizing a particular sen-
sitivity to the Word through shared discernment
in various capacities. Our publishing house, Gua-
dalupe, persists in its charismatic commitment to
disseminating the Word of God and catechetical
material despite numerous challenges.

Encouraging teamwork, especially among lead-
ership teams, is a hallmark of our commitment
to synodality. Laity integration, coordination,
and administration areas are actively promoted.
In response to emerging educational challenges
post-pandemic, we are redefining our academic fo-
cus and fostering the concept of Educacién Verbita
in our educational communities.
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Active participation in the Argentinean Confer-
ence of Religious Men and Women (CONFAR),
engagement with NGOs like Una Mano que Ayuda
and the Fundacion Gottau, and membership in the
CBF underscore our commitment to broader soci-
etal issues.

In navigating the digital era, we are evaluating the
installation of an institutional communication
platform to consolidate our initiatives across net-
works, emphasizing its inclusion in the formation
process for candidates and ongoing training for
neo-missionaries.

Looking beyond our existing activities and spac-
es, our province is committed to a pastoral impact
capable of social transformation. In response to
Laudato Si, an annual common gesture across all
communities echoes the cry of creation and the cry
of people experiencing poverty. The focus in 2024
on sustainable economy projects underscores our
dedication to human promotion.

Collaboration with SSpS/SSpSAP and Others

As we reflect on the recent General Chapter, it is
evident that our province’s collaborations with
SSpS, GOs, and NGOs have been instrumental in
reinforcing our commitment to transformative
missionary discipleship, synodality, digital engage-
ment, and human promotion. These partnerships
strengthen our collective resolve and amplify our
missions impact in an ever-evolving world. Our
involvement in the board of directors of VIVAT
Argentina and support for the chaplaincy of the
SSpSAP convent highlight the depth of our collab-
oration.
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SVD Lay Partners

We work with various lay groups, but until now,
we have not managed to establish SVD lay part-
ner groups. The lay people who work with us are
still not ready to form a group and live our charism
with some activities.



BOLIVIA REGION

San Ignacio#
San Miguel®

+*
Santa Cruz

Official Language: Spanish
Vision Statement

We, the missionaries of the Divine Word in Bolivia,
challenged by the current situations, are convinced
that through our charism we can share with our
loving people of Bolivia the message of the Kingdom
of God. The person of Jesus and the Gospel are our

strength and fountain from where we draw our con-
solation: “Go and make disciples of all nations.” (Mt.
28:19).

Mission Statement

The region of Bolivia being a multicultural and mul-
tiethnic country, the mission of God invites us to re-
discover the richness of culture, anthropology, and
religion. Thus, we are committed to transform these
concerns into communion between God and people.
We commit to sharing of our missionary service with
the people by living and experiencing the mystery
and love of the Triune God. We accompany our work
of evangelization in communion with the local Bo-
livian Church’s pastoral plans.

1. Societal Setting

Bolivia, despite being landlocked, is divided into
three distinct regions: highlands, valleys, and the
east. Urban areas have a higher population due to
internal migration, and most rural residents speak
native languages. Following the pandemic, Boliv-
ia experienced significant economic recovery and
poverty reduction, attributed to eased isolation
measures and improved external conditions. How-
ever, challenges such as high public debt and at
times unrealistic economic buffers hinder further
economic revitalization.
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In 2021, Bolivia’s gender inequality index was 0.7%.
The country’s dependence on imports for staples
like wheat makes it susceptible to international
price fluctuations. The economy relies on the ex-
tractive industry and faces threats such as illegal
mining and exploitation of the earth.

There are 36 indigenous native peasant nations
with diverse social, cultural, economic, ancestral,
and territorial systems. Despite having indigenous
autonomy, they face constant threats related to
seismic prospecting, hydroelectric projects, illegal
mining, agrochemical use, and deforestation, im-
pacting the lives of inhab-
itants in these territories.

b 0% of | o Biblical
Wlt. 70/(3 of its nationa formation,
territory in the Amazon, .
- . aimed at
Bolivia grapples with chal- .
enhancing

lenges like deforestation.
Ethnically, Bolivians can
be classified into Amer-
indian Indians, European
descendants, and mesti-
zos, complicating propor-
tion estimation.

knowledge of
the Word, is a
priority.

Despite the pandemic’s impact on employment,
Bolivia quickly recovered pre-pandemic employ-
ment levels. However, labor conditions worsened,
especially for women and young people, as self-em-
ployment increased, leading to a decline in income.
We focus on families and youth to address these
issues.

On one hand, many young people enter the labor

market early, affecting education; on the other
hand, the low economic returns from education in
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Bolivia may discourage the formation and training
of young people. We aim to support youth, espe-
cially the underprivileged, in choosing and access-
ing education, recognizing that the abandonment
of education has long-term consequences on labor
productivity, social mobility, and the fight against
poverty.

2. Ecclesial Setting

Synodality, the way together, indicates the Church’s
capacity to recognize the riches we have as people
of God; the horizontal Church is capable of wel-
coming everyone without distinction, considering
the important role of the laity. In this sense, the
Church in Bolivia continues to be the prophetic
voice that shouts and fights for justice and prefer-
ence to those who live without voices, against the
abuse of power and drug trafficking, being a me-
diator in the conflicts and the political crisis of the
country particularly in the year 2019. The Church
is firm in its principles even if it is persecuted for
certain political inclinations.

During and after the pandemic the Church shows
its welcoming face to the poor and humble people
through social aid and moral support, giving hope
to people who have apparently lost their loved ones.

There is a great hope that the Church has a trans-
formation according to the times and in the illu-
mination of the Spirit, in the accompaniment of
the people, but also in the orientation. The Syn-
od’s Instrumentum Laboris (2023) states, “a syn-
odal Church is open, welcoming and embraces all.
There is no border that this movement of the Spirit
does not feel compelled to cross, to draw all into



its dynamism.” A Synodal Church is anchored in
integral ecology.

The Bolivia region collaborates with the local
Church in different ways. The first and most visi-
ble is our presence in the various parishes that have
been entrusted to us by the bishops of Bolivia. Our
region has eight parishes.

3. Rooted in the Word

The commitment of the Bolivia region to staying
deeply rooted in the Word of God is evident in
various activities and initiatives. This dedication is
reflected in the actions of its members within their
workplaces, emphasizing a steadfast commitment
to the Word.

Biblical formation, aimed at enhancing knowledge
of the Word, is a priority. The region supports par-
ishes by offering the “Biblical Workshop” cycle for
pastoral agents. Additionally, formative workshops,
primarily focused on the Gospels, contribute to a
comprehensive understanding of the Scriptures.

Biblical animation, emphasizing encounters with
the Word, plays a crucial role. This involves sup-
porting the preparation of the youth for confirma-
tion in parishes. It is done through workshops and
participating in various meetings or pilgrimages
that aid local youth ministry.

The preparation and animation of the Month of the
Bible are facilitated through face-to-face meetings,
while semi-virtual gatherings, utilizing platforms
like Zoom, address topics such as the Bible Dimen-
sion and other matters relevant to the laity’s forma-
tion.

Collaboration with the
Editorial Verbo Divino
Bolivia underscores the
commitment to the Word
by reprinting booklets
with biblical themes and
developing relevant mate-
rials. Furthermore, active
promotion and participation in lectio divina within
SVD communities contribute to fostering a deeper
connection with the Word.

The core
message of
putting the last
first resonates
deeply within
our region.

Regarding biblical mission, the region strives to
fortify the service of religious leaders and lay min-
isters, particularly in the lectorado (lector) role.
This support is extended to parishes and various
ecclesial jurisdictions across Bolivia, emphasizing
the proclamation of the Word as a central aspect of
their mission.

4. Committed to His Mission

4.1. Intercultural Life - Ad Intra

MEMBERSHIP 2024 2018 2012

Bishop 1 1 1
Clerics 24 24 36
Brothers (final vows) 4 6 3
Brothers (temporary vows) 0 1

Scholastics 3 2 1
Total 32 34 42

AGE AND 2024 2018 2012
COUNTRY
Average age 473 | 459 | 43.6
Nationalities 16 16 17
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The vibrant intercultural life within our region
plays a pivotal role in supporting and nurturing
our broader intercultural mission. Our community
life is like a big family, and it is important for doing
our mission work. There are four main things that
keep our community buzzing with life: our con-
nection to spirituality (spirituality), how we inter-
act with each other (community), the way we share
responsibilities (leadership), and how we handle
our money (finance).

Spirituality

Our community places great emphasis on spiritu-
ality, drawing from the rich heritage of both the
Church and the Congregation. In addition to up-
holding this profound legacy, we actively promote
the practice of lectio divina. While participation
has been limited in some communities, it remains
a cornerstone of our spiritual journey.

Community

As a unified region, we convene on three signifi-
cant occasions each year. These gatherings serve
diverse purposes, ranging from assembly meetings
and annual retreats to ongoing formation sessions
for all confreres. District and community meetings
are integral components of our collective existence,
fostering a sense of shared identity and purpose.

Leadership
Our approach to leadership is rooted in co-respon-
sibility. Each member is encouraged to assume re-

sponsibilities within the community, a philosophy
we actively teach and endorse. This shared lead-
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ership model extends beyond our congregational
boundaries, as we equip individuals in parishes
and communities to emerge as leaders in our pas-
toral endeavors.

Finances

Striving towards financial autonomy, we have tak-
en significant steps, including the acquisition of
real estate and a cattle ranch. While self-financing
remains a challenging journey, it receives substan-
tial moral support from the Generalate, although
with limited financial backing.

Practicing economic transparency within our
community life enables us to grasp the essence of
austerity. Rigorous accounting, conducted with ut-
most transparency, is a cornerstone of our financial
management. Annual audits in our communities
align with both congregational standards and the
legal requirements of the country.

4.2. Intercultural Mission - Ad Extra
Those in Final Vows (32)

IN ACTIVE Per- 2024 2018 2012
MINISTRY sonnel % % %
Parish 13 4.6 456 | 389
Education 0 0 3.1 5.5

School -
Universities -
Formation/
SVD Vocation I 3.1 6.2 >3
Administra- | ) 62 | 93 | 112
tion/Support




Other
Apostolates ? 156 | 312 | 16.8
JPIC 1 -
Bible 1 _
Commu- . )
nication
Mission
. . 1 _
Animation
Others 5 .

NOTIN Personnel 2024 2018 2012
MINISTRY % % %
Studies/

Orientation 3 9.4 1.1 4.2
Retired/Sick 0 0 144 | 126
Others 4 12.5 0 76

In the broader picture of our region’s intercultural
mission ad extra, the recent focus on activities after
the last General Chapter has significantly shaped
our approach. The guiding principles emerging
from that Chapter, particularly the call to put the
last first and sustain the integrity of creation, have
become the compass directing our initiatives.

The core message of putting the last first resonates
deeply within our region. It is not just a slogan but
a guiding principle that influences our activities on
various fronts. Putting the last first in financial de-
cisions means prioritizing the needs of the margin-
alized and vulnerable in our resource allocation. By
striving for self-sufficiency, we aim to increase our
capacity to uplift those on the fringes of society.

Parish Ministry: Our SVD communities oversee
and nurture the parishes and their communities.
They exert significant effort to transform these
parishes into vibrant missionary spaces. Within the
parishes, we create environments to share, live, and
reinforce our SVD identity within the local Church.
It is important to note that each parish presents a
unique reality, adding diversity to our mission.

Lay Formation: We are dedicated to training lay
individuals to take on responsibilities in the mis-
sion, focusing on our distinctive dimensions. En-
couraging the formation of pastoral groups poses
challenges and potential achievements, offering
concrete avenues for Christian development. Our
commitment extends to providing specific training
in line with our characteristic dimensions.

Musicology: Contributing to the realms of science
and national Latin American and global culture,
we, as SVD members, engage in research within
the archives of Bolivia (Chiquitos, Moxos, Sucre,
Cochabamba, La Paz, Potosi, etc.), particularly in
the field of music. Our research aims to highlight
the positive impact of baroque music in the evan-
gelization of native peoples and its significant con-
tribution to contemporary culture. The ongoing
research and preservation efforts in the Chiquitos
and Moxos archives remain a steadfast commit-
ment.

Congregational Direction

Following the recommendations of the 18th Gen-
eral Chapter, our region has embraced the prior-
ity of “Family and Youth” over the past six years.
The region has deliberately chosen to continue this
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focus, shaping it into a missionary project titled
“Family, Youth, and Laity”

Putting a priority on those areas often overlooked,
we also emphasize the integrity of creation. The
environmental crisis disproportionately affects the
poor and vulnerable, and our SVD mission in Bo-
livia actively engages in efforts to care for the in-
tegrity of creation. We carry out various activities
in our parishes, missions, and pastoral actions. We
raise awareness of God’s call in this crucial area
through workshops. Additionally, we disseminate
information through multiple social platforms,
such as Facebook, our website, and virtual plat-
forms.

Collaboration with SSpS and Others

Our collaborative spirit extends beyond our imme-
diate SVD community. While there is no collabo-
ration with the SSpS, we actively engage with other
congregations through the CBR (Bolivian Confer-
ence of Religious). This collaboration spans various
areas, including dimensions like JPIC, the bible,
and activities related to formation and spirituality.

Our relationship with other congregations is char-
acterized by goodwill, and we often collaborate on
projects centered around justice, peace, integrity of
creation, and more. Joint retreats and ongoing for-
mation programs are regular occurrences, foster-
ing a sense of unity among religious in the region.
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SVD Lay Partners

Although we have tried to establish SVD lay part-
ners groups, till now we have not succeeded in
forming a group. There are some lay people who
show interest in being lay partners in our missions.



BRAZIL - AMAZON REGION

Brazil and French Guana

Oriximina  Jnl
& »

+ Rurdpolis

Official Language: Portuguese
Vision Statement

We, the Divine Word Missionaries in the Amazon,
are summoned by the Triune God to bear witness to
the values of the Kingdom among the peoples with
whom we work, promoting fraternity, the common
good, and the integrity of creation.

Mission Statement

We, the Divine Word Missionaries in the Amazon,
assume a preferential commitment to the poor and
marginalized young people of contemporary Bra-
zilian society, accompanying them in fraternal sol-
idarity in their struggles for an integral liberation,
human dignity, cultural identity, a common good for
all, and a proper care for creation.

1. Societal Setting

The Brazil-Amazon region (BRA) works in two
Brazilian states: Para (PA) and Amapa (AP). Both
are in the northern part of Brazil. According to the
population census conducted by the Brazilian In-
stitute of Geography and Statistics (IBGE) in 2021,
Para has 8.8 million inhabitants of different ethnic-
ities and races.

Para has the most significant ethnic diversity, in-
cluding 55 indigenous ethnicities out of 60,000 in-
digenous people. Indigenous peoples occupy more
than 25% of the territory of Pard and are distributed
in about 77 indigenous lands in 52 municipalities.
There are also 34 indigenous languages registered
there, not counting the languages of the 13 remote
peoples residing within the borders of this state. In
addition to the indigenous peoples, 400 Afro-de-
scendant communities (quilombolas) live in Para.
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In Amapa (AP), according to the latest demo-
graphic survey, 10,065 indigenous people live. Half
of this total, 5,802 indigenous people, live in Oia-
poque, where our confreres are responsible for pas-
toral work. In addition, dozens of Afro-descendant
communities live in this state.

Apart from ethnic diversity, Brazil in general and
the Amazon in particular face and suffer from so-
cial inequality, unequal economic development,
and precariousness in education and health. The
northern part of Brazil, which includes Para and
Amapa, is the region that ranks second in terms of
worst economic development and worst indicators
in terms of health and education in this country.

Social issues that require our attention as Divine
Word Missionaries

The Amazon is a valuable place because it has the
most extensive tropical forest and lots of fresh wa-
ter, along with many plants and animals. People
like indigenous, riverine, quilombola, tradition-
al, and migrant groups live there. It has challeng-
es, successes, dreams, hopes, and big projects and
sacrifices. It is considered the second most crucial
geopolitical area globally, and its ecosystem helps
keep the earth’s climate balanced.

Now, some things could be improved in the Am-
azon. People are buying and taking land, especial-
ly in rural areas. Cities are growing a lot, and the
region has legal and illegal activities, like cutting
down trees, conflicts, and mining. Every year, ac-
tivities that make families poor and unsafe in-
crease, leading to more crime, corruption, and not
punishing wrongdoing.
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In terms of religion, some churches are growing,
while fewer people follow the Catholic Church, and
more are becoming atheists. On the positive side,
the people of the Amazon are strong and do not
give up against unfairness, greed, and persecution.
They are becoming more aware of their identity as
native people, helping them exercise their rights.

The Catholic Church and | As SVD
social groups work to help missionaries,
the vulnerable. New lead- | we recognize
ers and experienced ones that our
keep emerging. The mis- presence in
sionaries in the Arr'1a20n the Amazon
know about these issues .

. : entails
and are working with lo- .
cal churches to help keep s’rcmdmg
their missionary identi- alongside the
ty. All missionaries try to mOST )
work with knowledgeable | Impoverished
and responsible groups in | and excluded.
the Amazon.

The confreres of BRA are aware of these realities,
so they are committed to this mission with the lo-
cal churches without leaving aside their missionary
identity. All SVD missionaries strive to struggle
and walk together with the most responsible civil
organizations in the Amazon region.

Post-pandemic situation that deserves our cre-
ative attention

The COVID-19 pandemic has provoked fear, an-
guish, uncertainty, sadness, isolation, and impov-
erishment. Some people lost their jobs and the
guarantee of their survival. Many families in our



parishes and pastoral areas have lost some mem-
bers. Numerous people are still suffering the con-
sequences of this pandemic. Some communities
still need more participation in religious and social
activities.

On the other hand, the pandemic has brought
about solidarity and sharing among individuals,
communities, and parishes. The pandemic forced
us to make more creative use of technology for
evangelization. Today, after the pandemic, our
Congregation continues to be an instrument of en-
couragement, hope, faith, solidarity, and sharing.

2. Ecclesial Setting

In the vast and diverse landscape of the Amazon,
the Church embodies the presence of religious mis-
sionaries, dedicated diocesan clergy, and lay leaders
who emerge as critical protagonists in maintaining
the vibrancy of the Church. These lay leaders play
a pivotal role in far-flung communities, where the
celebration of the Eucharist might occur only once
a year, or even less, emphasizing the significance
of the Word, often presided over by lay ministers.
The day-to-day functioning of these communities
is intricately coordinated through the invaluable
contributions of these lay leaders.

Central to the character of the Church in the Am-
azon is a delicate balance between the sacramental
and the popular, where popular devotion assumes
a paramount role. This devotion serves as a poi-
gnant expression of faith deeply rooted in the cul-
ture and language of the local people. Consequent-
ly, the Church in the Amazon recognizes its duty
to be deeply embedded in the reality of its people.

This commitment is reinforced by the Synod of
the Amazon, particularly elucidated in Document
Querida Amazonia (n. 66-76).

The dioceses and their pastors are acutely aware of
the formidable challenges and perils of Amazoni-
an reality. These challenges encompass issues like
marginalization, oppressive structures, economic
development at the expense of human well-being,
unjust distribution of resources, and the violation
of the rights of indigenous peoples and vulnerable
communities. In response, the Church in the Am-
azon perceives its mission as one of promoting lib-
erating evangelization and advocating for human
and social values, even in the face of historical per-
secution and the emergence of numerous martyrs.
From a geographical standpoint, the parishes and
pastoral areas in the Amazon cover expansive
territories. However, the growth in the number
of priests and religious is behind the increasing
number of the faithful. Notably, there is a dimin-
ishing interest among the youth in committing to
religious or priestly life, prompting many bishops
to seek assistance from religious congregations, in-
cluding the Society of the Divine Word (SVD), to
address pastoral needs.

As SVD missionaries, we recognize that our pres-
ence in the Amazon entails standing alongside the
most impoverished and excluded, engaging with
diverse peoples and cultures amidst the vastness of
the jungle, rivers, and streams. The Church in the
Amazon beckons for our constant presence in pas-
toral service and as a living testament to our faith.

This Church, characterized by open doors and wel-
coming arms, embodies the spirit of the people of
God, with leaders demonstrating a profound sense

SVD MISSION 2024 PANAM 339

-
>
Z
>
<
N
®)
Z
m




-
>
Z
>
<
N
@)
Z
m

of responsibility and commitment to ecclesial ser-
vice. The dedication and faith of these leaders serve
as a continual source of inspiration and strength in
our missionary endeavors.

Our collaboration with the bishops of the dioceses
and prelatures where we operate and with congre-
gations and religious organizations remains cru-
cial. Active participation in training and meetings
facilitated by the diocese or prelature enables us
to align our SVD charism with the local Church’s
project, ensuring a cohesive approach to pastoral
activities. Noteworthy historical landmarks, such
as the 1972 bishops’ meeting in Santarém and the
2019 Amazon Synod, provide essential reference
points guiding our missionary work and shaping
our response to the evolving needs of the Amazo-
nian Church.

3. Rooted in the Word

We find inspiration in the Triune God as we follow
the path set by our Founder and the stories of our
missionaries. Spirituality is like a guiding light in
our religious, missionary, and pastoral life; we nur-
ture it through various activities.

During retreats, we take time for self-reflection, re-
newing our sense of purpose. We also reflect on the
Bible personally and with others. Embracing pop-
ular devotions recognizes the different ways people
express their spirituality. All of this helps us stay
grounded in a deep sense of purpose, connected to
the mission we are called to.

Our commitment to spiritual growth involves per-
sonal and communal prayer, retreats for reflection,
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reading spiritual texts, discussing the Bible, par-
ticipating in the Eucharist, and joining in popular
devotions. We are open to learning from the expe-
riences of God’s people, understanding that spiritu-
ality is a powerful force shaping our journey in reli-
gion, mission, and pastoral work. We find strength
and purpose in our shared mission in these simple
yet meaningful practices.

4. Committed to His Mission

4.1. Intercultural Life - Ad Intra

MEMBERSHIP 2024 2018 2012

Clerics 38 36 32

Brothers (final vows) 6 6 5

Scholastics 2 1 3

Total 46 43 40
AGE AND 2024 2018 2012
COUNTRY

Average age 45.0 | 43.3 | 43.8

Nationalities 14 14 13

Hailing from diverse corners of the globe, we carry
our respective cultures in our journeys. While con-
solidating such diversity poses challenges, it also
stands as a profound source of richness. Our mis-
sion extends across the expansive northern region
of Brazil and into French Guiana.

Within the vastness of our mission fields, we cul-
tivate SVD communities as havens of fraternal
communion. We aim to embody the spirit of the
Divine Word and foster fraternity amidst diversity.
Recognizing the need for a balanced distribution of



confreres, we consider generational gaps, cultural
origins, individual needs, and unique abilities.

Our commitment to community life involves con-
stantly strengthening bonds and promoting a sense

of belonging. Given that a
substantial portion of our
communities  originate

Upon
entering the
BRA

from foreign lands, we

prioritize the assimilation | €9ION, all
of new missionaries into confreres
the fabric of our commu- | undergo an
nities. This involves initia- extensive

orientation to
the Amazon’s

tives like language studies,
practical experience in

diverse parishes, ongoing intricate
formation, and encour- ecclesial and
agement to delve deeper social

into the local culture, in- dynamics

cluding its popular religi-
osity.

In terms of leadership, we strive to create an in-
clusive environment that values and respects the
contributions of each member. Financial aspects
are managed with prudence, ensuring responsible
stewardship of resources for the sustainability of
our mission. Spirituality is a focal point, encom-
passing communal prayer, spiritual reading, and
engagement with local religious traditions.

Animated by the spirit of the Divine Word, we ac-
tively participate in ongoing formation, encourag-
ing a continuous deepening of our understanding
of our faith and mission. In the intricate mosaic of
our SVD communities, we find resilience, purpose,
and shared joy in our collective pursuit of serving
the Divine Word.

4.2. Intercultural Mission - Ad Extra
Those in Final Vows (46)

IN ACTIVE Per-

2024 2018 2012

MINISTRY  sonnel % % %
Parish 37 80.4 76.7 | 54.0
Education 1 2.2 2.3 5.0

School 0 -
Universities 1 -
Formation/
SVD Vocation 0 i 2.3 >0
Administra-
tion/Support 2 4.3 4.6 >3
Other
Apostolates 1 2.2 9.3 17.5
JPIC 0 -
Bible 0 -
Commu- 0 i
nication
Mission 0 i
Animation
Others 1 -

NOT IN Personnel 2024 2018 2012
MINISTRY % % %
Studies/

Orientation 1 2.2 4.6 0
Retired/Sick 0 0 2.3 7.9
Others 4 8.7 0 5.3

Upon entering the BRA region, all confreres un-
dergo an extensive orientation to the Amazon’s in-
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tricate ecclesial and social dynamics. Many of the
population here grapple with precarious condi-
tions, particularly in the economy, education, and
health. Our response involves a multifaceted ap-
proach, emphasizing training, educational initia-
tives, and targeted workshops aimed at improving
the economic circumstances of the local populace.
A notable facet of our engagement involves work-
ing closely with farmers and implementing proj-
ects centered on family agriculture, sustainable
economies, and community gardens. Simultane-
ously, other confreres contribute to environmental
sustainability by cultivating native plants and facil-
itating their distribution for reforestation efforts.
Likewise, a segment of our missionary effort is
dedicated to offering courses and workshops on us-
ing medicinal herbs, promoting health awareness,
and economic opportunities.

The region annually hosts gatherings, workshops,
and studies animated by the JPIC dimension.
These sessions delve into crucial themes such as
human rights, citizenship, and ecological aware-
ness. Moreover, certain parishes actively integrate
regular studies focused on the intersection of faith
and citizenship, reflecting a commitment to holis-
tic development.

Recognizing the digital divide in remote regions,
our missionaries provide free computer courses,
empowering residents with essential digital skills.
This initiative aligns with our broader goal of fos-
tering self-sufficiency and resilience in communi-
ties facing geographic and economic challenges.
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Collaboration with SSpS and Others

Our collaboration extends beyond the SVD com-
munity, embracing partnerships with SSpS, oth-
er religious congregations, and governmental/
non-governmental organizations. In particular, the
focus lies on pastoral work with indigenous com-
munities. Some of our confreres actively participate
in the Indigenous Missionary Council (CIMI), pro-
viding crucial legal counsel to indigenous peoples.
Additionally, several parishes engage in collabora-
tive social initiatives with unions representing ru-
ral workers, fishermen, and movements associated
with extractive reserves.

SVD Lay Partners

Within the BRA region, a notable achievement is
the establishment and growth of the lay associate
group, “Friends of the Word in Amazonia” (AVA).
This group, in line with recommendations from the
General Chapters, has formulated its statutes. Or-
ganized at various levels - parish, district, and re-
gion - lay associates receive comprehensive initial
and ongoing formation.

Their involvement spans pastoral and missionary
activities, and they actively participate in local and
regional SVD events. The annual retreats and stud-
ies, held jointly with confreres, serve as a crucial
platform for spiritual and communal growth. The
AVA group receives dedicated guidance from the
coordinator of missionary animation and the sec-
retary of missions in BRA, underscoring the im-
portance of this collaborative relationship.



BRAZIL - CENTRAL PROVINCE

Official language: Portuguese

Vision Statement

We are missionaries of many peoples and cultures,
gathered in Sdo Paulo, in the Metropolitan Re-
gion, and in the Ribeira Valley and in the states of
Rondoénia and Amazonas, to serve the Church - the
People of God in its mission to announce and build
the Kingdom of God. Wherever we are, we live con-

sciously as brothers engaged in a missionary project
inspired by prophetic dialogue and marked by our
four characteristic dimensions.

Mission Statement

Our province is made up of multicultural and in-
terconnected communities of creative, healthy, and
happy SVDs committed to the cultivation of Trini-
tarian spirituality, growing in diverse knowledge, in
ecumenical and interreligious dialogue, promoting
the construction of solid ecclesial communities, im-
bued with a missionary spirituality, forming com-
mitted leaders and, with them, opening channels of
communication with society, helping in the consoli-
dation of public policies that are at the service of hu-
man dignity and an integral ecology.

1. Social Setting

The BRC is in the states of Sao Paulo (southeast re-
gion), Rondonia and Amazonas (northern region),
in the Archdiocese of Sio Paulo, and in the Dioces-
es of Santo Amaro, Campo Limpo, Santo André,
Mogi das Cruzes, Registro, Ji-Parana and Humai-
ta. In this way, the BRC covers very different areas,
both in socio-economic and in cultural and eccle-
sial terms. The confreres work in four areas of the
city of Sdo Paulo and on the outskirts of Greater
Sao Paulo, where problems such as violence, drug
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trafficking, poor transportation, and lack of basic
sanitation are very present.

The economic situation of Brazil, in recent years,
presents itself in a decreasing curve. Between the
years 2018 to 2022, with the federal governments
that were in power, the country experienced a sud-
den return to absolute misery. The people have lost
many of their rights acquired throughout history
and have found themselves in an escalation of vio-
lence both in the countryside and in the city, fueled
by a kind of “culture of hatred” established in the
last government.

In addition, the IBGE (Brazilian Institute of Geog-
raphy and Statistics) shows that the average unem-
ployment rate in Brazil ended 2022 at 9.3% after
reaching 13.2% in 2021. The annual result is the
lowest since 2015. The labor market confirms the
recovery trend after the impact of the COVID-19
pandemic and exceeds the pre-pandemic level. In
the first year of the pandemic, in 2020, the rate was
13.8%. Financial market analysts expected an aver-
age rate of 9.5% in the year, according to a survey
by Economic Value Magazine.

On the south coast of Sao Paulo, more precisely in
the city of Iguape, the Society is approaching 100
years of presence. It is a rural environment, where
most people live from agriculture or fishing. There
is the presence of quilombolas (Afro-Brazilian)
and indigenous peoples, mainly of the Guarani
ethnicity. There we administer a shrine dedicated
to the Good Lord Jesus; the presence of pilgrims
from various places in Brazil is large. In Rondonia,
the situation is also rural, but economically a lit-
tle better, formed by migrants, formerly European,
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who settled in the southern region of the country
and who, encouraged by the federal government,
went to the northern region of the country to fol-
low up the settlement plan of that region. On the
one hand it was good, but the negative effects soon
appeared. Fifty years ago, there were dense forests,
and today, in the same place, there are huge farms
of soybeans, corn, and extensive livestock. In the
dry season, forests are destroyed by fires. In the
region of Humaita, Amazonas (where the SVD is
present) the number of indigenous communities
is much higher, where several ethnic groups mix
on the banks of the Maici River (Torah), Marmelo
River (Tenharim) and Madeira River (Parintintin,
Pama, Arara and Mura). The number of conflicts
involving these indigenous communities is very
large, especially due to the advance of deforestation
and the implementation of large farms. Mining and
illegal timber trading continue at an overwhelming
pace, destroying forests and invading indigenous
areas, producing everything that means death for
those people.

2. Ecclesial Setting

In the 80s and 90s, Brazil was known as the Church
of the CEBs (Basic Ecclesial Communities). To-
day, that situation has changed. The tendency of
the Church is to be of charismatic and Pentecos-
tal orientation. In the past, more than 80% of the
population declared themselves Catholic. Today, in
some cities of the province, Evangelicals even sur-
pass Catholics. In view of these facts, greater col-
laboration is needed in the field of ecumenism. At
the national level, the Fraternity Campaign, which
takes place during Lent, has contributed not only
to a spiritual deepening, but also to a more con-



crete social commitment. The Fraternity Campaign
every five years is carried out in collaboration with
five Evangelical and Orthodox Churches, coordi-
nated by CONIC (National Council of Christian
Churches).

Overall, ecumenical dialogue in the BRC re-
mains timid. There is some joint work among the
Churches, especially in the social area. Academic
and celebratory meetings are held on an intellectu-
al level. The Church faces great challenges: a lot of
bureaucracy in the parish structure, still centralist
and clerical; ecclesiastical movements sometimes
in conflict; urban and rural parishes in need of
good leadership; Pentecostalism, etc. Diocesan vo-
cations tend to increase and vocations to religious
life decrease. Foreign bishops more easily obtain
financial resources from abroad. When there is a
Brazilian bishop, he faces great challenges.

3. Rooted in the Word

Being rooted in the Word is not merely a response
to a mandate from the last General Chapter; it re-
flects a conscious commitment within the prov-
ince. The understanding is clear: to be genuinely
authentic missionaries, we must remain deeply
connected to the Word.

In this context, the biblical apostolate takes cen-
ter stage, with the Word Bible Center in Sao Paulo
playing a crucial role as the primary animator of
the province’s biblical pastoral mission. The center
conducts bible courses and seminars for religious
and laypeople across Brazil and other parts of Latin
America.

In various parishes, meetings and bible studies are
organized, guiding individuals on a path of pro-
found engagement with the Word of God. Addi-
tionally, confreres come together in small groups
twice a year for the prayerful reading of the Bible.
These moments deepen their understanding of
the Word and foster interpersonal relationships
through shared reflections on the Word and life ex-
periences.

4.1. Intercultural Life — Ad Intra

MEMBERSHIP 2024 2018 2012

Bishop 2 1 1
Clerics 69 68 69
Brothers (final vows) 5 4 7
Brothers (temporary vows) | 0 3 2
Scholastics 12 13 15
Novice 2 3 2
Total 20 91 96

AGE AND 2024 2018 2012
COUNTRY
Average age 53.8 | 52.8 | 51.8
Nationalities 17 17 17
Spirituality

We have an annual retreat for all the confreres for
five days. Not infrequently, the theme of spiritual-
ity also appears in the days of ongoing formation.
In every district and community of the province,
we seek to experience our SVD spirituality. By
strengthening our social networks, we have aimed
to share more of our community experiences, in-
spiring each other. The Brazil subzone, the two
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provinces of the SSpS, and the laity are part of the
National Team of Arnoldus Spirituality.

Community The BRC,
inspired by the
District meetings are gath- proposal of

erings that we increasingly
value. The district is where
we can strengthen our fra-
ternal ties and support

the Laudato Si
Platform and
the guidelines

of the CNBB
each other for personal .
. (National
and community devel- Conf ¢
opment. In the retreats, .Oh erence o
ongoing formation, and BISthS of
annual assemblies, the Brazil),

continues to
promote the
culture of life
in all areas.

confreres share experienc-
es. In our communities,
we seek to establish mo-
ments of sharing that help
us to enrich ourselves in
mutual knowledge, enabling a better experience of
our internationality.

In the home for the elderly, currently there are elev-
en confreres with an age range between 65-92. The
province strives to offer the elderly comfortable liv-
ing conditions to prevent or delay the adversities of
aging; for this, there are six caregivers at the home,
medical assistance from the Health Plan, physio-
therapy, and physical activities which are also rec-
reational activities. The way we care for these mem-
bers has a witness value to our province.

Leadership

In our last assembly, we studied the role of leader-
ship and were guided on how to make a plan that
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helps us carry out our mission more effectively. The
theme of leadership has been recurrent at various
levels of our work and in the community where we
live.

Finance

Studying and discussing the annual financial report
has been a practice in all our provincial assemblies
for many years. Each community also makes its re-
port, and it is made available to the confreres. The
Provincial Procurator’s Office asks all parishes to
send the financial reports to their respective dio-
ceses and to the province. For many years, our ac-
counts have been audited by professional experts.
From the initial formation phase, all students doc-
ument their revenues and expenses for their re-
spective communities. As required by the province
and the Brazilian government, one of them makes a
monthly report. After being approved by the mem-
bers and by the community’s superior, the report is
forwarded to the City Hall. This is one of the ways
to be attentive to an austere life and to our culture
of self-sufficiency and solidarity.

Ongoing Formation and Initial Formation

Ongoing formation takes place in our districts, and
annually we meet as a province to deepen a theme
of relevance in our life and mission. Our students
also have time to go through different themes to
help them with their initial formation apart from
the theological studies they are undergoing at the
ITESP (Sao Paulo Institute of Higher Studies). This
year, the Arnold Janssen Team was formed. Its pro-
gram comprises four meetings to think about and
plan formative moments for the province.



Arnold Janssen House

The mission of Casa Arnold Janssen is to help in
the development of activities and programs that
support the province in its ongoing formation, of-
fering all the confreres and the laity the possibility
of reflection, deepening, and commitment to the
province and to the various missionary realities in
which it is involved.

It is also the place to welcome and form the new
missionaries, introducing them to the learning of
the Portuguese language and the culture, history,
and ecclesiology of Brazil. The province, in the year
2023, began this pilot experience by forming the
Arnold Janssen Team linked to this House.

4.2. Intercultural Mission — Ad Extra

IN ACTIVE Per- 2024 2018 2012
MINISTRY  sonnel %
Parish 32 41.6 47.8 | 46.3
Education 6 7.8 43 8.6
School 6 -
Universities 0 -
Formation/
SVD Vocation > 6.5 7:2 8.3
Administra-

4 2 .
tion/Support > >7 >
Other

1 19. 14.1 14.
Apostolates > %> >

JPIC 4| -
Bible 3 -

Commu- 4 i
nication
Mission

) ) 1 -
Animation

Others 3 -

NOT IN Personnel 2024 2018 2012
MINISTRY % % %
Studies/

2 2. 2 4,
Orientation 6 7 3
Retired/Sick 10 13.0 8.6 7.2
Others 3 3.9 7.2 5.3
Main Apostolates
Migrants

Theology students have good opportunities to ex-
perience the pastoral care of welcoming migrants,
in a special way together with our confreres who
work in the Street Network (work carried out with
homeless people who are largely also migrants),
and together with the SSpS Sisters who coordinate
the Center for the Integration of Migrants (CIM) in
Sao Paulo-SP, that welcomes Latin Americans and
people from other continents. The work of the mis-
sionaries has its focus on the reception, protection,
promotion, and integration of migrants, promot-
ing the preservation of diverse cultures and, in a
continuous and respectful way, presenting the Bra-
zilian culture.

Youth

The BRC province has been trying to find a way
to dialogue with the 15-30 age group. These teen-
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agers/young people, with a strong influence of so-
cial media, come up with several other engagement
proposals. In this post-pandemic moment, we still
find it difficult to reach the level of engagement that
we had already achieved in the past. However, our
parishes seek ways to bring together youth, offering
moments of reflection, adapted celebrations, and
moments of recreation.

The work
Cl_laract.eristic of the
Dimensions missionaries
Biblical Apostolate has its focus

on the
Biblical formation is a recep’ngn,
regular occurrence in our prOTeCf.'on:
parishes, aiming to assist promotion,
the laity in further com- [ and
prehending the Word of | infegration of
God and integrating its migrants.

teachings into their daily
lives. In alignment with
this commitment, Verbo Filmes continues to pro-
duce videos touching on pastoral, catechetical, bib-
lical, and social themes. This comprehensive ap-
proach to the biblical apostolate underscores our
dedication to being authentic missionaries deeply
rooted in the Word.

JPIC

Some confreres have dedicated themselves to the
defense of the environment, to work with Afro-Bra-
zilians (Vale do Ribeira), to the pastoral care of the
land, and to a pastoral care with homeless people.
With the indigenous communities, especially in
the Ribeira Valley, Diocese of Registro, we have a
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confrere trained in law for this work. There are also
two confreres knowledgeable and trained in law
who act more effectively in this dimension. One of
the confreres provides psychotherapeutic care for
vulnerable people and drug addicts, in conjunction
with Fazenda da Esperanca.

Communication

Verbo Filmes is undergoing a restructuring in its
form and in its workspace. The project aims to offer
various courses especially to the youth of our com-
munities. The equipment and studio of the produc-
er will be available for the proper presentation of
these courses. Verbo Filmes continues to produce
videos related to pastoral, catechetical, biblical, and
social themes. REPAM (Pan-American Ecclesial
Network), CBV (Word Biblical Center), CESEEP
(Ecumenical Center for Services to Evangelization
and Popular Education), CRB (Conference of Reli-
gious of Brazil) and CNBB (National Conference of
Bishops of Brazil) have been its main partners. Ver-
bo Filmes also collaborates in research groups and
communication studies with Signis Brazil, Educom
(Communication and Education Research Group),
Intercom and Socine.

Priorities among Congregational Directions
Indigenous and Ethnic Communities

We are committed to indigenous and ethnic com-
munities, especially in the Ribeira Valley, Diocese
of Registro, where a Justice and Peace Commission
was formed, with the help of our confreres. Empha-
sis has been placed on raising awareness of their
rights in the fight for justice. Several quilombola



communities have already managed to regular-
ize their lands, with the help and intervention of
a work well done together with them by our con-
freres involved there. There is close collaboration
with VIVAT to denounce the government’s abuse
of “ethnic minorities” through economic exploita-
tion. This work began a few years ago and has been
prioritized in the last three years.

Reconciliation and Commitment to Peace

With the “culture of hatred” prevalent in Brazil in
recent years, this work becomes even more nec-
essary and urgent. That is why reconciliation and
peace workshops have been prepared to help us be
leaders of reconciliation in the same situations or
places of conflict. The workshops were organized
not only ad extra but ad intra (for the confreres),
for a personal experience before working with the
groups.

Integrity of Creation

This has been promoted in educational campaigns
that sensitize the population to the preservation
of the environment. This area includes protests
through JPIC against the mining problem in the
states of Sdo Paulo (Diocese of Registro) and Am-
azonas (Diocese of Humaitd), awareness in state
schools and in various communities in our parish-
es, and awareness of the rights of indigenous and
ethnic communities in the struggle for justice.

Promotion of the Culture of Life

The BRC, inspired by the proposal of the Laudato
Si Platform and the guidelines of the CNBB (Na-

tional Conference of Bishops of Brazil), continues
to promote the culture of life in all areas, and this is
an important dimension of our missionary action.

Social Justice and Poverty Eradication

The province continues to support and finance the
work of several NGOs (Non-Governmental Orga-
nizations) following the social involvement carried
out for years in this area of human rights.

Laity

The province has carried out various activities with
the laity. Between 2022 and 2023, the Brazil Sub-
zone held a formation course for the laity, in online
mode, from August 22 to January 23. A total of 180
lay people participated.

Two retreats for the laity in the districts of the Met-
ropolitan Region of Sdo Paulo and the Coast were
held by the laity, as well as activity in the districts of
Rondonia/Humaita. Training meetings were held
in the districts of the coast, Saint Amaro, and East
Zone. In December there will be a retreat and plan-
ning of the activities of the laity in the light of the
priorities of the province for the 2024/2026 trien-
nium. There is a plan to form a team for animation
at the parish and district level.

Collaboration with the Local Church and Other
Congregations

We have collaborated with the CNBB (National
Conference of Bishops of Brazil), CRB (Conference
of Religious of Brazil) and other congregations in
the production of audiovisual materials, and in ad-
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The province has a few SVD lay partners, but to
provide formation and to form them as a fully rec-
ognized group will take some more time.
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BRAZIL - NORTHERN PROVINCE

Official language: Portuguese

Vision Statement

As missionary disciples of the Divine Word, we con-
template the faces of those whom we are sent to serve
and help, placing ourselves in a permanent attitude
of prophetic dialogue with them. Through our inter-
national and intercultural communities, we bear wit-
ness to God’s universal love and his salvific plan for
humanity, in which we participate with our charism.

Mission Statement

Enlightened by the Divine Word made human and
empowered by the Spirit of the Risen Lord, we,
the Divine Word Missionaries of the Brazil North
Province, commit ourselves to service:
«  With the poor and marginalized in both rural
and urban areas,
o With children and youth who do not have ac-
cess to education,
«  With Catholics marginalized from ecclesial life
because they have been baptized with little op-
portunity to mature in the faith.

1. Social Setting

Brazil is the seventh most populous country on the
planet and has approximately a third of the inhab-
itants of all Latin America. Since its long colonial
history, filled with exploitation of native Amerindi-
ans and the African slave trade, it has been a place
for the fusion of people of different colors and cul-
tures. Regional migration and the abundance of in-
termarriages made Brazil one of the most racially
diverse countries in the world.

Since mid-2014, Brazil has entered an acute po-
litical and economic crisis. Oxfam Brazil warned
about the “extreme” inequality that the country
suffers. The context of the economic crisis and the
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liberal reforms initiated in the last 10 years has
profoundly affected the poorest, small, and medi-
um-sized enterprises, in addition to favoring the
sale of arms in the country, even threatening the
democratic regime.

In 2022, the UN announced that Brazil returned
to the Hunger Map, through Food and Agriculture
Organization’s (FAO) global report. According to
this organization, the prevalence of severe food in-
security reached 15.4 million Brazilians, or 7.3% of
the population, between 2019 and 2021. However,
other statistics pointed to a much higher figure (33
million), caused by social inequalities and, recent-
ly, increased by the COVID-19 pandemic. Starting
in 2023, better prospects for the poor emerged,
through social programs and business incentives,
seeking to reactivate the creation of more jobs and
promote the consolidation of democracy.

Social Issues That Require Our Attention

One of the social issues of concern is material pov-
erty, which has grown greatly in recent years, due
to the increase in unemployment, the consequenc-
es of the COVID-19 pandemic, and the progres-
sive loss of the quality of public education. Another
challenge is the increase in the monthly fees of our
educational institutions for the children, generat-
ing a large economic deficit for us. A challenge that
should not be underestimated is the level of intol-
erance (ideological and cultural) that has grown in
recent years in the country. That situation requires
of us the constant cultivation of a culture of dia-
logue and respect for cultural, religious, and racial
diversity.
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Another issue that also deserves our attention is
the decrease in the number of children per family,
as mentioned by the Brazilian Institute of Geogra-
phy and Statistics (IBGE), in 2021: “In the 1960s,
the average number of children was almost 6 per
family; on the other hand, since 2020, that average
reaches just 2 children per family” This has a di-
rect implication for the mission in two ways: first,
there are fewer potential students for our educa-
tional institutions/parishes and, second, fewer po-
tential candidates to join the SVD as future priests
or brothers.

One of the consequences of the pandemic is the
increase in cases of depression, both in civil so-
ciety and among active members of our ecclesial
communities. In response to this challenge, some
communities organized support groups, either in
person or virtually. In that sense, some confreres
spend a lot of time listening to their parishioners,
but not all. For this reason, we still need to grow in
the way and means of caring for the people affected.
Some parishes also organize pastoral visits to fami-
lies, at least once a year, as a way of getting closer to
the people, getting to know their reality better, and
motivating their participation in the Church.

2. Ecclesial Setting

According to the Brazilian Institute of Geogra-
phy and Statistics (IBGE) report in 2022, 49% of
the population declared themselves Catholic, 26%
evangelical, and 14% no religion. A good number
of the clergy believe that many Catholics are leav-
ing the Church at a very alarming rate because of
changing religious affiliation or simply abandoning
their ecclesial community. In the past, the inhab-



itants of the rural region constituted the strength
of the Catholic Church, while in the cities different
faiths converged and competed with the Catholic
faith.

In addition, it should be borne in mind that only
10% of Catholics regularly participate in ecclesial
activities. In recent decades there has been a de-
cline in the number of vocations to religious and
missionary life, which also affected the SVD. On
the other hand, it is perceived that the diocesan
clergy has maintained a good number of vocations,
concentrated more in the southeastern region of
the country. This profile of the diocesan clergy
results in several regions of the country having a
shortage of diocesan priests, being served by male
religious congregations, including ours.

The BRN province encompasses 6 states of the Bra-
zilian federation and the federal district. Since its
arrival in 1895 to work with German immigrants,
the SVD has been taking on the mission in plac-
es in need of the Church’s presence and with great
social challenges. There was also a special interest
in the work in Christian education. Faithful to its
history, the BRN continues to be committed to the
educational apostolate, seeking to consolidate its
presence in it, both at the basic and university level.

3. Rooted in the Word

In response to the guidelines of the last General
Chapter, our province encouraged the confreres to
practice reading and meditating on the Bible more
assiduously, seeking inspiration in the Word of God
for their life and mission. Thus, during the Year of
the Word (2021), a good number of confreres con-

tinued to read the Bible. The

In January of each year, identification
the province organizes its and

spiritual retreat, offering preparation
all confreres the opportu- of new

nity to renew themselves formators
spiritually. for initial

At the community level, formahpn
Lectio Divina was prac- IS @ major
ticed, especially during | Challenge.

community/district meet-

ings. During the recent

Covid-19 pandemic, many confreres shared bibli-
cal reflections through social networks, with short
video clips or audio messages, accompanied by
some illustrative images of the theme. During the
pandemic, the province offered ongoing formation
meetings in virtual format, which had a reasonable
turnout. Since the beginning of 2023, the confreres,
for the most part, have regularly participated in the
meetings of their local communities and in the
provincial assemblies.

4. Committed to Their Mission

4.1. Intercultural Life - Ad Intra

MEMBERSHIP 2024 2018 2012

Bishop 0 2 2
Clerics 72 74 77
Brothers (final vows) 2 7 8
Brothers (temporary vows) | 0 1

Scholastics 1 0 0
Total 75 90 94
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AGE AND 2024 2018 2012
COUNTRY
Average age 54.0 | 53.5 | 534
Nationalities 10 13 14

Since the last General Chapter (2018), the province
has sought to deepen life ad intra. The provincial
assemblies were opportunities to discuss and sys-
tematize the plan of action for the mission of our
province, based on its chosen priorities.

Community and Spirituality: In addition to what
was already being done, such as our three annual
meetings at the provincial level (retreat, assembly,
and fraternization), moments of spirituality and
fraternization have been encouraged at the local
level (districts/communities). In search of greater
spiritual renewal, there has been an insistence on
these community meetings, where Lectio Divina
is followed by fraternization, according to the fre-
quency and modalities established.

Leadership and Finance: The aim has been to
encourage the emergence of leaders in the new
generations. In finance, an equitable system of dis-
tribution of our resources was established, in ac-
cordance with the SVD constitutions and seeking
greater transparency. Currently, the province is
looking to recover from the economic crisis, a re-
sult of the COVID-19 pandemic and other factors.

Formation: In initial formation, efforts have been
made to renew the formation team, appointing a
new formator and another person for vocational
promotion. The province is responsible for the Pos-
tulancy of the Brazil subzone, in Belo Horizonte.
There, the vocation animator, and another confrere
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who was a formator and today works in the edu-
cational ministry are part of the formation com-
munity. The identification and preparation of new
formators for initial formation is a major challenge.
In relation to ongoing formation, the annual meet-
ings on topics relevant to the life and mission of
the province are used. The training of confreres
who want to study for their mission area has also
been encouraged. In addition, the province seeks
to implement a specific training program for new
missionaries.

There are also regular meetings of formators and
vocation animators at the sub-zonal level, facilitat-
ing collaboration and mutual exchanges. As men-
tioned above, the number of vocations to religious
and missionary life is on a downward trend, which
is also noticeable in the SVD, since today we have
only three postulants for the entire subzone. The
vocation promoter is organizing small groups of
vocation animators at the parish level, made up of
lay people. Hopefully we can count on more SVD
candidates in the future!

4.2. Intercultural Mission - Ad Extra
Those In Perpetual Vows (75)

IN ACTIVE Per- 2024 2018 2012
MINISTRY  sonnel %
Parish 37 45.3 519 | 52.0
Education 4 5.3 0 11.4
School 3 -
Universities 1 -
SVDVocution |2 | 26 | 38 | 69




Admmlstra- g 0.6 0 0
tion/Support
Other
Apostolates 6 8.0 | 140 [ 34
JPIC 1 -
Bible 1 -
Commu- . )
nication
Mission
. . 1 -
Animation
Others 2 _

NOT IN 2018 2012

Personnel

MINISTRY % %

Studies/ 1 13 | 13 | 24
Orientation

Retired/Sick 8 106 | 11.4 | 14,5
Others 9 12.0 12.6 2.4

Parish ministry: The great majority of the con-
freres are dedicated to parish ministry. In addition
to parishes where our presence dates to the begin-
nings of the SVD in Brazil, the province has been
taking on new parishes on the outskirts of the ma-
jor capitals. However, in recent years, due to a de-
crease in the number of confreres, the province has
given up several parishes. In the process of resizing
our SVD presence in Brazil, we seek to promote
community experience with other SVD commu-
nities in the vicinity, forming districts. The BRN
currently works in 16 parishes and 5 chaplaincies.

Educational ministry: The province administers
five schools with basic and secondary education,

a University Center, and another university that,
together, offer undergraduate and postgraduate
courses. The colleges and faculties are adminis-
tered by lay professionals, directly linked to the
provincial administration. The confreres who work
in these educational institutions do their service
mainly through their pastoral coordination and
administrative supervision.

Social work/chaplaincies:
The province accompa-
nies the Casa do Homem
de Nazaré (CHN), which
works for children and

We seek to
implement our
commitment
to the poor,

adolescents in situations energae-
of social vulnerability | €vangeli-
and their families, in Belo zation, and

promote the
participation
of the laity.

Horizonte. In that city, a
confrere is chaplain of two
hospitals and in other two
religious’ communities.

Priorities assumed from GC 2018 and updated in
2023

The priorities chosen by the province, based on
the Congregational Directions of the 17th General
Chapter, are the following:

First evangelization and new evangelization:
Transforming the life of humanity, both in-
dividual and collective, through the power of
the Gospel.

o Family and Youth: To foster the commitment
of young people in mission and to promote
family ministry in parishes, preparing the la-
ity for missionary work.

o Education and research: To strengthen our
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participation in education and research as el-
ements of the SVD charism.

 Social Justice, Eradication of Poverty, and Pro-
motion of a Culture of Life: Broadening our
commitment to social justice, solidarity with
the poor, and upholding the sacredness of
human life from its natural beginning to end.

The activities related to these priorities were sys-
tematized in a Participatory Strategic Plan that was
updated at the provincial assembly in April 2023.

Characteristic Dimensions

Through the characteristic dimensions, we seek to
implement our commitment to the poor, energize
evangelization, and promote the participation of
the laity. To this end, the province has a coordi-
nator for each dimension, and in the 2023 provin-
cial assembly it recommended a common project,
starting in 2024. One of the proposals is that each
coordinator form a support group in the parishes
and thus energize the missionary service of each
SVD characteristic dimension.

Biblical Apostolate: The biblical dimension is en-
couraged, especially in parishes. The provincial co-
ordinator is dedicated to the formation of the laity
and with them tries to form local teams, seeking to
stimulate biblical reading and evangelizing actions
in parishes and districts.

Missionary Animation: This dimension is facil-
itated in some parishes by groups such as those
of the Missionary Childhood and Adolescence
(IAM), by the celebration of the month of missions
and the Verbita Missionary Sunday, among other
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initiatives. The SVD Mission Center raises funds
for missions and produces audio-visual material.
The mission secretary also collaborates with the lo-
cal Church in Missionary Animation.

JPIC: The province seeks to support the develop-
ment of some of JPIC’s projects in some parishes
and schools, such as the Laudato Si Platform, on
education for the care of the environment. There
are other JPIC projects and programs under de-
velopment in our parishes, for example, the care of
vulnerable children, the elderly, and people on the
street.

Communication: There are some initiatives in the
media in the province, especially through social
networks, websites, blogs for parishes and schools,
publication of bulletins, etc. We still hope to create
training courses for confreres and lay collaborators
in pastoral care through communication.

Collaboration with SSpS and Others

Collaboration with the SSpS takes place mainly in
formation and vocation ministry. With other reli-
gious congregations there are some meetings with-
in the framework of the Conference of Religious
of Brazil (CRB). Collaboration with public and pri-
vate entities occurs in some social projects.

SVD Lay Partners

The province seeks to encourage groups of lay peo-
ple who identify with our charism, but so far, none
are officially recognized. A group of alumni meets
annually in one of our houses, and some of them
collaborate sporadically in our activities. In the last



three years, initiatives have emerged to organize
groups of lay associates in the Northeast district,
in Brasilia, and in the district of Espirito Santo. We
are still preparing the respective statutes. The mis-
sion secretary of the province accompanies them,
especially in the reflections on the preparation of
the 19th General Chapter, related to the participa-
tion of the laity.
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BRAZIL - SOUTHERN PROVINCE

Official Language: Portuguese
Vision Statement

As a province, we are walking with the local Church,
which is based on Christian principles, on the
teaching of Jesus Christ, and according to the SVD
charism, enlightened by the missionary spirit of the
founder, St. Arnold Janssen. Our vision is to bring
the Good News to the ends of the earth (Mark 16:15)
“ .. so that the one and Triune God may live in our
hearts and the hearts of all people.”
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Mission Statement

To prepare the way for Jesus and for his teaching of
the Kingdom of God to be established on the face of
the earth, our purpose, in the first place, is to develop
Christian attributes so that the world is transformed
according to God’s dream: “I have come that all may
have life, and have it to the full” (Jn 10:10), so that
the world becomes a theological place, where God is
found, that is, where there is a better place to live
integrally, in God’s love and peace.

To this end, we have missionary projects as instru-
ments for carrying out this post-pandemic mission.
We are present with the people of God in communi-
ties and parishes in a “synodal” sense. In addition to
providing sacramental service, we also promote and
fight for human development through humanitar-
ian social service. We are aware that the salvation
of humanity and creation depends on God, but it
needs our collaboration as missionaries of the Divine
Word.

1. Societal Setting

Think of a province that pays attention to people’s
needs and tries to help in different ways. This prov-
ince is like a caring friend, always ready to respond
to the problems that the Society of the Divine
Word (SVDs) is dealing with. Before and after the



pandemic, this province faced challenges, and let
us take a closer look at what these are.

In three big states - Santa Catarina, Parand, and
Mato Grosso do Sul - most people live in cities,
about 22 million. There are 24 parishes, and most
are in Parana. The SVDs are in 12 dioceses, work-
ing with people from Europe, Africa, Asia, and Lat-
in America, as well as different ethnic groups and
indigenous communities.

In every parish, the SVDs are part of groups that
work hard to help people, especially those who
need it the most. Different

projects are happening in | OUr
communities, like Kolping | Congregation
in Guarapuava-PR, wells plays
in Nova Laranjeiras-PR, a vital
the Angel Gabriel project role in
in Foz do Iguagu-PR, and collaborating
support for indigenous with the
communities in Amambai Church's
and Japora-MS. .

service
But things are tough in in society
Brazil after the pandemic. Through
There are problems in pol- Tonglble
itics, money, and religion. actions.

Political fights are causing

issues in people’s lives, making about 40 million
people poorer. There are also significant gaps be-
tween rich and poor, powerful, and regular people,
and different racial and minority groups. This leads
to more problems like people being left out, crime,
corruption, and nobody being punished. Despite
these issues, the three states have a lot of potential
in many ways.

In a nutshell, this province is listening carefully
to what is happening and is ready to deal with the
challenges, offering support and hope to the com-
munities it serves.

2. Ecclesial Setting

The Church calls us to walk together, inspired by
Pope Francis’s words calling for a return to a cul-
ture of social friendship and universal fraternity.
As part of the SVD, we recognize the urgency to
address the world’s challenges like discord and vi-
olence.

In Brazil, September is dedicated to celebrating
the Bible, followed by October as the missionary
month. We focus on God’s Word and our mission,
responding to the Church’s call for everyone to
be involved. Each of us has a role, much like the
prophets in the Bible, saying, “Here I am, send me.”
In a world with many wounded people, the Church,
embedded in various situations, prompts us to pay
attention and act compassionately. We aim to assist
those in need, offering them the chance to live with
dignity as children of God.

As a missionary congregation following St. Arnold
Janssen’s spirit, we aim to be a guiding light in the
darkness. However, being a light demands swift ac-
tion. Our mission requires us to be a genuine light,
guiding those oppressed by social issues, selfish-
ness, greed, or ignorance. Ignoring harsh realities
is not an option.

In the spirit of synodality, the theme for the 2024
General Chapter challenges us to be authentic
lights that never go out. “Your light must shine be-
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fore others” (Mt 5:16). We aspire to be devoted dis-
ciples of Jesus in a hurting world.

To achieve this, we emphasize the importance of
a synodal spirit in our relationship with local di-
oceses, parishes, and organizations. Participation
is crucial. We want to engage actively, recognizing
the uniqueness of each reality. It is not just about
being present but about actively contributing and
participating in decision-making.

This synodal approach helps us to strengthen our
connection with local di-

oceses, parishes, and or- We

ganizations. By living the emphasize
synodal spirit, we strive the

for authenticity, support, importance of
and care for those in need. a synodal spirit
In a world where many

, in our

suffer, our commitment . .

: . . relationship

is to participate, contrib- ih | |

ute, and make a positive with loca
impact, reflecting the dlogeses,
spirit of synodality that pOfISh?S, (_]nd
the Church calls us to em- | Organizations.

brace.
3. Rooted in the Word

As the Divine Word missionaries, we must stay
connected with our spiritual activities. These in-
clude daily prayers, Mass, time with the Blessed
Sacrament, and thinking about the Bible. These
things keep us balanced. We also make sure to take
part in retreats, community prayers, and reflec-
tions. Sometimes, we organize parish retreats and
join the diocesan priests for these special times.

360 PANAM  SVD MISSION 2024

We believe in staying spiritually strong through
regular activities like Bible studies, prayerful read-
ing, Bible sharing, and special prayers like the vo-
cational missionary rosary and novenas. We also
prepare for big celebrations like Christmas, Easter,
and the patron saints of the parishes. Some of our
confreres lead retreats for different groups, and
these moments especially let us feel God’s grace.
The more we connect with the Bible, the closer we
feel to God and each other.

We must remember that God is with us in all sit-
uations, especially during emergencies. Whether
doing spiritual activities or helping in our commu-
nities, our primary focus is to keep our relationship
with God and his Word strong. This is how we can
genuinely help our friends and neighbors. We use
our intelligence and skills to guide people towards
understanding God’s Word better. Some of us even
use social networks to learn, attend online retreats,
and organize spiritual activities with others.

In preparing Masses, especially for special occa-
sions like Sundays, we ensure the messages are
clear and easy to understand. By keeping God at
the center of everything we do, we strengthen our
connection with Him and serve our communities
better.

4. Committed to His Mission

4.1. Intercultural Life - Ad Intra

MEMBERSHIP 2024 2018 2012

Bishop 0 1 1
Clerics 53 63 65




Brothers (final vows) 2 2 3

Scholastics

Total 56 69 73
AGE AND 2024 2018 2012
COUNTRY

Average age 54.0 [ 52.6 | 55.5

Nationalities 11 13 13

Living Together in Diversity

As missionaries, we find ourselves in various cul-
tural contexts individually and as members of an
international community. The challenge lies in
fostering harmonious living in our communal life,
particularly with fellow confreres who share the
same space, house, or province. The richness of
internationality, though, comes with its daily chal-
lenges.

Understanding and Embracing Internationality

A critical step involves recognizing that our diverse
backgrounds are a challenge and a valuable rich-
ness. To cultivate an atmosphere of peace, we aim
to encourage intercultural dynamism within our
communities, fostering a spirit of simplicity and
respect for one another.

Leadership for Fraternal Living

Effective leadership is pivotal in guiding colleagues
to embrace fraternity authentically and coherently.
Our leaders are instrumental in facilitating an en-
vironment where individuals from varied national-
ities can work together effortlessly.

Financial Support for Community Life

Financial contributions from each member, de-
rived from earnings or retirement, play a role in
sustaining community life. Generosity, fairness,
and honesty in managing communal resources
contribute to the material well-being of the com-
munity and the spiritual renewal of each confrere.

Addressing Conflicts and Nurturing Newcomers

Conflicts often arise from a lack of understand-
ing and an inability to appreciate differences. The
challenge is further aggravated by the isolation of
confreres, leading to unease within the community.
Introducing and accompanying new missionaries
is crucial to avoid conflicts and help them integrate
smoothly.

Prioritizing Relationships in the Missionary Journey

While we aim for solid relationships within our
province, only some find it easy to embrace the
concepts of belonging and interculturality. Empha-
sizing the importance of a fraternal spirit in our
assemblies and meetings becomes a priority, en-
couraging confreres to appreciate and respect one
another.

Creating International Communities for Enhanced
Intercultural Living

As part of our strategic approach, we are actively
working towards creating international commu-
nities. This initiative seeks to provide a more im-
mersive experience of intercultural life, allowing
us to learn and grow together as a mission family.
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The goal is to make our shared space a welcoming
environment where each member feels valued and
understood.

4.2. Intercultural Mission - Ad Extra
Those in Final Vows (56)

IN ACTIVE Per- 2024

MINISTRY  sonnel %
Parish 37 67.2 55.1 30.8
Education 3 54 2.9 0
School 2 -
Universities 1 -
Formation/
SVD Vocation 0 4.3 10.3
Administra-
tion/Support 1 1.8 10.1 22.2
Other
Apostolates 0 72| 137
JPIC 0 -
Bible 0 -
Commu- 0 i
nication
Mission 0 i
Animation
Others 0 -
NOT IN Personnel
MINISTRY —oonne
Studies/
Orientation 2 3.6 >8 4.0
Retired/Sick 6 109 | 43 | 16.0
Others 6 10.9 10.1 6.6
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Our Congregation plays a vital role in collaborating
with the Church’s service in society through tangi-
ble actions. We actively challenge unjust laws and
defend the rights of people experiencing poverty
by engaging in humanitarian work and service.
This involves creating and implementing plans and
strategies to address social issues, supporting so-
cial ministries creatively, and fostering connections
with others through charitable actions and social
projects.

Recognizing the spiritual and social dimensions of
the Church’s mission, we are involved in a charita-
ble missionary action that encompasses all human
dimensions, leading to renewed hope. In the digi-
tal age, we initiate transformative projects to foster
a spirit of communion within communities and
share the Good News of Jesus Christ widely.

As Divine Word Missionaries, our engagement
spans various dimensions of our mission. In dis-
tricts and communities, we facilitate spaces for
learning and provide clear information through
Sacred Scripture for community growth. In the di-
mension of Justice, Peace, and the Integrity of Cre-
ation, we actively work towards justice and dignity
for the marginalized.

Collaboration with the SSpS/SSpSAP and Others

Moreover, our collaboration extends beyond the
Divine Word Missionaries to include the Mission-
ary Sisters Servants of the Holy Spirit (SSpS) and
Sisters Servants of the Holy Spirit of Perpetual Ad-
oration (SSpSAP). We engage in concrete activities,
participating in missionary services, and contrib-
uting to biblical apostolates. This collaborative ef-



fort amplifies the impact of our mission, fostering
unity and a shared commitment to our common
goals.

In addition to working with lay partners and re-
ligious communities, we establish meaningful re-
lationships with non-governmental organizations
(NGOs). These partnerships serve as crucial ave-
nues for addressing societal challenges, enabling
us to participate in broader initiatives to promote
justice, peace, and environmental sustainability.

SVD Lay Partners

Our Congregation actively collaborates with lay
partners in our communities and parishes, rec-
ognizing their invaluable role in our mission. We
engage in activities with civil and military author-
ities, working closely with various groups to ad-
dress societal needs. Through these partnerships,
we contribute to humanitarian projects, actively
participating in developing both social and envi-
ronmental fields. We have not yet established a rec-
ognized SVD lay partner groups in the province.
We shall work towards this in the coming years.
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CENTRAL AMERICA PROVINCE

Nicaragua, Costa Rica and Panama

Official language: Spanish

Vision Statement

As Divine Word Missionaries from diverse countries
and cultures, we come to proclaim, in a communion
of life and mission, the Good News to all people who
wish to welcome the Lord Jesus and follow his teach-
ings.
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Mission Statement

Our religious and missionary being finds its authen-
tic expression in living together in fraternal harmo-
ny, witnessing personal and communal prayer, and
being ready to go and work wherever the promotion
of God's Kingdom requires our services. We strength-
en our community, respecting and appreciating the
gift of each confrere in our search for harmony in di-
versity.

1. Societal Setting

Central America, comprising Nicaragua, Costa
Rica, and Panama, offers an array of cultures, chal-
lenges, and opportunities. These countries, nestled
between North and South America, exhibit diverse
societal settings, each with its unique demographic
composition, historical trajectories, and contem-
porary issues.

Nicaragua: Nicaragua, a land of volcanoes
and lakes, houses a multi-ethnic population of
6,887,882. While strides in reducing illiteracy are
noted, concerns linger regarding the credibility of
eradication claims. Diversity defines Nicaragua’s
populace, encompassing indigenous peoples, Af-
ro-descendants, and mestizo communities. Reli-
gious practices vary, reflecting a blend of Catholic



Christianity, Anglicanism, Moravianism, and an-
cestral beliefs.

The country is in deep political turmoil. The nation
grapples with NGO closures, crimes against indige-
nous communities, educational challenges, and re-
stricted freedom of expression. Migration patterns
and geopolitical shifts, including departure from
the Organization of American States and new trade
agreements, shape Nicaragua’s narrative. With 245
deaths and 16,061 COVID-19 cases, Nicaragua fac-
es healthcare challenges—limited access to medi-
cines and a lax approach to hygiene post-pandemic
underscore the need for a multifaceted response.

The Society of the Divine Word (SVD) communi-
ty’s departure and the increasing migration of Nic-
araguans demand attention. SVDs are pivotal in re-
vitalizing faith, addressing challenges, and steering
communities toward justice and peace.

Costa Rica: Costa Rica, a stable democracy with
a population of 4.29 million, boasts a commend-
able literacy rate. The nation’s 94% mix of Spanish
and indigenous populations has contributed to
its economic evolution. Afro-descendants, indig-
enous people, and immigrants shape Costa Rica’s
ethnic landscape. The country, having abolished its
army in 1948, focuses on inclusion and sustainable
growth.

Post-pandemic, the migration influx poses fis-
cal and social challenges. Social concerns center
on the treatment of migrants and the imperative
need for justice, peace, and societal inclusivity. The
SVDs in Costa Rica grapple with challenges tied to
the migration of Latinos and Central Americans.

Their mission is pivotal in nurturing faith, building
foundations for justice and peace, and navigating
the impact of migration on society.

Panama: Panama, a transit country with a popu-
lation of 4,559,403, is marked by economic com-
petitiveness. Progress in literacy rates is evident,
emphasizing the importance of education. Diver-
sity is intrinsic, with Afro-descendants and indig-
enous cultures like Ngobe, Buglé, Guna, Embera,
Wounaan, Bribri, and Naso contributing to Pana-
mas rich tapestry. Indigenous autonomy through
districts underscores cultural preservation.

Challenges include border closures and environ-
mental protests, echoing a tale of economic growth
but uneven wealth distribution. The post-pandem-
ic scenario spotlights the need for inclusion and
economic recovery. The SVD’s attention is pivotal
in addressing border closures, protests, and envi-
ronmental protection. Fostering faith, justice, and
peace, and navigating the impacts of migration and
economic shifts post-pandemic constitute the core
of the SVD’s mission in Panama.

2. Ecclesial Setting

Nicaragua: The Church in Nicaragua stands on the
side of the poor and needy, offering resources and
moral support during times of deep crisis. Howev-
er, a challenging dynamic exists where the hierar-
chy often aligns with the ruling class, creating ob-
stacles for the work of the most committed clergy
and religious. Despite this, a significant majority
of 45.9% of Nicaraguans identify as Catholic, with
30.8% declaring themselves evangelical.
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In Nicaragua, the SVD plays a vital role in Mission
Animation, supporting faith formation in parishes.
The Bible Apostolate and Communication thrive
through the Bible Center in Managua, offering af-
fordable bibles and courses. Social initiatives, like
the dining room for the elderly and sick in Reparto
Schick, showcase the SVD’s commitment to pasto-
ral and social projects.

Costa Rica: Costa Rica

boasts a tradition of reli- Collaborative
gious tolerance, fostering eﬁorfs

the development of di- | Withthe

verse religions. With 80 local Church
religions practiced, the | and the
country is of cultural and | involvement
ethnic diversity resulting of SVD

from global immigration. members.
Despite the prevalence of

religious diversity, 57.55%
declare themselves Catholic, with the faith playing
a significant role in labor and social struggles.

The SVD’s engagement in Mission Animation is
evident in their support for faith formation in par-
ishes. The Verbo Divino bookstore in Costa Rica
contributes to disseminating bibles nationwide. In
the Upala region, the SVD’s commitment to Justice,
Peace, and Integrity of Creation (JPIC) is evident
through cooperation with migrants, offering sup-
port in an area marked by border crossings with
Nicaragua.

Panama: Panama is uniquely positioned as Central
Americas second most Christian-affiliated coun-
try, with a deep-rooted Catholic majority (73.9%)
and a notable Protestant presence (18.8%). This
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contrasts with other Central American nations,
where Catholic and Protestant influences are more
evenly distributed.

In Panama, the SVD is actively building bridges be-
tween faith and community. The ongoing project
to establish a Bible Center in the northern region
of Panama City aligns with their commitment to
biblical apostolate and communication. The “Dios
Habla” (God Speaks) application, produced in col-
laboration with the Wordnet (USW), reflects their
dedication to spreading spiritual reflections.

3. Rooted in the Word

In the Central American Region, spirituality is not
just a facet but an essential axis driving the mission
forward. District meetings and regional assemblies
serve as sacred spaces, dedicating time to celebrate
the Eucharist and engage in spiritual reflections.
Every two years, a collective retreat harmonizes the
spirits of all, fostering unity and shared spiritual
growth. This intentional focus on spiritual practic-
es underscores the centrality of faith in the Region’s
mission.

4. Committed to His Mission

4.1. Intercultural Life - Ad Intra

MEMBERSHIP 2024 2018 2012

Bishop 1 1 0
Clerics 36 34 35
Brothers (final vows) 0 1

Scholastics 1 2 3
Total 38 38 39




AGE AND 2024 2018 2012
COUNTRY
Average age 46.3 | 45.8 | 43.5
Nationalities 13 14 10

Within the framework of the Central American
Region’s mission, certain pivotal axes propel the
capability of the Region forward. These axes en-
compass spirituality, community life, finances, and
formation. Recognizing their importance, the Re-
gion places a profound emphasis on these aspects,
shaping the identity and trajectory of the SVD in
Nicaragua, Costa Rica, and Panama.

Community Life

The essence of the SVD in Central America finds
expression in vibrant community life. Through ex-
cursions, spiritual retreats, district meetings, and
Divine Word celebrations, confreres forge bonds of
camaraderie and shared experiences. The Region
prioritizes internationality and interculturality,
viewing them as defining features. These commu-
nal practices not only strengthen internal cohesion
but also manifest a living testament to the Region’s
unique identity.

Finances

The financial landscape is integral to the Central
American Region’s mission. While the Region
primarily relies on subsidies from the Generalate,
a notable shift is evident. With only two parish-
es in Nicaragua subsidized, the majority are now
self-sufficient. This financial autonomy represents
a significant step toward sustainability, ensuring

that the mission can navigate challenges with resil-
ience and adaptability.

Formation

Formation stands as a cornerstone for the Re-
gion’s future leaders. Currently, a formation house
in Nicaragua initiates propaedeutic formation,
demonstrating the commitment to nurturing the
next generation of SVD members. Postulants and
novices are sent to Mexico for further formation,
embracing a broader perspective. The Region re-
mains open to receiving students through the OTP
program, fostering a diverse and enriching educa-
tional experience.

4. 2. Intercultural Mission - Ad Extra
Those in Final Vows (38)

IN ACTIVE Per- 2024 2018

MINISTRY  sonnel %
Parish 25 65.8 60.6 | 43.6
Education 0 0 0 0
School 0 -
Universities 0 -
Formation/
SVD Vocation 2 >3 >-6 >-2
Administra- | ) 53 | 105 | 102
tion/Support
Other
Apostolates 8 21.1 18.9 7.7
JPIC 1 -
Bible 2 -
Commu- ] i
nication
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Mission
. . 1 -
Animation
Others 3 -

NOT IN Personnel 2024 2018 2012
MINISTRY % % %
Studies/

Orientation 0 0 2.7 20.5
Retired/Sick 1 2.6 0 2.6
Others 0 0 0 10.2

In the wake of the last General Chapter, the Cen-
tral American Region’s ministries have embraced a
transformative approach, putting the last first and
responding ardently to the call for the integrity of
creation and digital engagement. The following are
exemplary initiatives that resonate with the Chap-
ter’s thrust, illustrating how the Region navigates
the challenges and opportunities of its mission
across Nicaragua, Costa Rica, and Panama.

Putting the Last First

The acceptance of San Miguel Arcangel, Calidonia,
in Panama City, with a focus on the Chinese com-
munity, epitomizes the commitment to putting the
last first. This initiative recognizes the marginal-
ized Chinese Catholic families and aligns with the
General Chapter’s call for preferential treatment of
the poor.

Most confreres operate in parishes on the periph-
eries, addressing indifference toward faith and
ecclesial participation. This mirrors the Chapter’s
emphasis on reaching those on the margins and
promoting a vibrant Church presence in over-
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looked areas. A predominant focus on ministries
for the poor, such as soup kitchens, scholarships,
and rehabilitation programs, substantiates the last
General Chapter’s directive to prioritize the mar-
ginalized and uplift the most vulnerable.

Promoting the Culture of Life

The commitment to respecting and promoting hu-
man dignity aligns with the Chapter’s call to safe-
guard life in all dimensions. Engaging with the
poor, indigenous people, and migrants, reflects a
dedication to promoting a culture that values and
protects life.

Family and Youth Ministry

Prioritizing family ministry, evident in programs
like Marriage for Christ and Family Counseling,
reflects the Chapter’s emphasis on the family as the
first school of faith. This aligns with the need to ad-
dress contemporary family challenges.

Biblical Apostolate and Digital Engagement

The ongoing establishment of a Bible Center in
Panama and the “God Speaks” application demon-
strates a commitment to both the biblical aposto-
late and the digital realm. This resonates with the
Chapter’s acknowledgment of technology as a tool
for evangelization and fostering biblical literacy.

JPIC Initiatives
Initiatives like the children’s dining room in David,

Panama, catering to marginalized children of in-
digenous groups, embody the last General Chap-



ter’s call for a deepened commitment to the poor
and vulnerable. Engaging with migrants in areas
like San Jose Obrero in Costa Rica further reflects
the JPIC priorities.

In all three countries, the SVD’s approach, encom-
passing biblical apostolate, mission animation,
JPIC initiatives, and communication resonate with
each churchs unique challenges and dynamics.
Their commitment to social and pastoral projects,
migrant support, and fostering faith aligns with the
broader context, contributing significantly to the
Churchs’s role in these Central American nations.

Collaborations and Partnerships

Collaborative efforts with the local Church and the
involvement of SVD members in various capacities,
such as presbyteral councils and the Conference of
Religious in Panama, exemplify partnerships for
shared mission objectives.

SVD Lay Partners

Our lay partners play a pivotal role in animating
parish groups and fostering the four dimensions of
mission. Their involvement in monthly gatherings,
retreats, and support for new missionaries under-
scores the commitment to their ongoing develop-
ment.
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369

-
>
Z
>
<
N
®)
Z
m




-
>
Z
>
<
N
@)
Z
m

CHILE PROVINCE

Official Language: Spanish

Vision Statement

To be a multicultural community united in cultivat-
ing our identity as Missionaries of the Divine Word,
making the Word of God the backbone of our person-
al and community life and our evangelizing service.

Mission Statement

This is achieved through fostering openness, sincer-
ity in dialogue, and intercultural communication
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among us and people from different cultures living
in Chile. Additionally, we strengthen our community
life by sharing the plans and actions outlined in our
Provincial Project.

In a highly polarized society, we strive to build bridg-
es between sectors: rich and poor, descendants of
Europeans and indigenous peoples, Chileans and
immigrants. Our goal is to promote and facilitate
dialogue and communication, committed to valuing
the richness of intercultural communities. We will
act guided by prophetic dialogue, work to respect
human dignity, and promote the formation and de-
velopment of lay leaders committed to the Church,
especially in institutions administered by the Society
of the Divine Word.

1. Societal Setting

Chile has undergone significant changes in recent
years, not only due to the global pandemic that hit
the world and the country in 2020, but also because
of a deep-rooted conflict known as the Social Out-
burst. Starting in late 2019, this upheaval focused
on inequality in all aspects of society.

The causes of the uprising included the stark social
differences favoring the powerful, along with var-
ious social struggles such as feminism, LGBTQ+
rights, and the rights of indigenous communities.



Due to these protests, the Chilean government de-
cided to draft a new constitution currently being
approved.

The current socio-political situation, compound-
ed by economic weakening due to international
conflicts and internal instability, is further exacer-
bated by a growing influx of immigrants entering
the country illegally. Approximately 1.4 million
migrants, mainly from Venezuela, Colombia, and
Haiti, have entered Chile in an uncontrolled man-
ner.

A September 2023 survey | Qur
revealed that 42% of the commitment

surveyed population pri- reaches out to

oritizes combating drug | othnic groups
trafficking and crime, fol-

notably the
o
lowed' by 1nﬂat1on 26%, Mapuche
ensuring universal access +
to health care - 25%, and | COMMuUNIty.

controlling illegal immi-
gration - 24%. Only 17% prioritized the new con-
stitution as a social urgency.

Given this data and the current situation of the
country’s most vulnerable population, achieving a
state of balance is urgent to provide the first steps
toward the desired development that all countries
strive for. Chile’s current stagnant or slow growth
adds more pressure to a country with unresolved
and varied social challenges.

In the parishes and educational institutions where
we are actively involved, we purposefully leverage
these platforms as conduits for outreach and sup-
port to those grappling with various challenges.

Our engagement extends to aiding youth and fam-
ilies who are navigating difficulties such as marital
issues, juvenile delinquency, and economic hard-
ship.

Our commitment reaches out to ethnic groups,
notably the Mapuche community residing in San-
tiago, who contend with the burdens of racial dis-
crimination. We strive to create a supportive envi-
ronment and address issues of inequality, fostering
a sense of community and solidarity.

Within our educational institutions, we go beyond
traditional academic teachings. We make it a pri-
ority to expose our students to the stark realities
of poverty and deprivation. By doing so, we aim to
instill in them a deep sense of empathy and social
responsibility. Additionally, we conscientize them
about the importance of safeguarding our shared
environment, nurturing an awareness that encour-
ages sustainable and responsible actions for the
well-being of our common home.

2. Ecclesial Setting

In the past decade, a weakening of evangelical val-
ues has been observed in families and the general
population, leading to a loss of respect for life and
a crisis of faith. Trust in civil and religious institu-
tions has also waned due to a lack of participatory
and communicative leadership, the absence of pre-
vention strategies, support for victims, and punish-
ment for abuses committed by the Church.

As a result, participation in liturgies and sacra-
ments has declined, and the Catholic Church has
lost its voice in public matters, in contrast to the
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past when it was a highly influential voice. The ad-
vancement and widespread use of technology has
replaced the Church as a gathering and nurturing
place, affecting not only parishes but also religious
communities and educational foundations of the
dioceses.

The visit of the Pope to Chile in January 2018 trig-
gered an unprecedented crisis, leading bishops to
be summoned to Rome, where seven out of 34 sub-
mitted resignations were accepted.

Since then, the Church has begun to redefine its
presence, contextualizing itself with the needs and
realities of Chile. Efforts include reviewing proto-
cols, conducting prevention courses for all types
of abuse, and renewing and rekindling clerical and
religious life through ongoing formation, spiritual
retreats, etc.

The preparatory work for the Synod, recently held
in Rome, has encouraged lay participation in most
dioceses of the country, albeit with modest involve-
ment.

We are present in nine dioceses in Chile: Iquique,
La Serena, Valparaiso, Santiago, Rancagua, Los
Angeles, Temuco, Osorno, and Puerto Montt. All
bishops, clergy, and committed laity express grati-
tude for the presence and work of the Society of the
Divine Word (SVD). This encompasses service in
education, parishes, social pastoral care (homes for
minors, Carmelite institutes, and bookstores), and
biblical animation. Recognition and appreciation
are deeply felt.

The SVD collaborates closely with local dioceses,
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actively engaging in parish work and emphasizing
our commitment to the local apostolate. We intro-
duce the SVD parish profile, highlighting our ded-
ication to the community. Additionally, we partner
with NGOs, particularly in connection with our
institutions such as Hogares del Verbo Divino and
Instituto del Carmen. Participation in meetings
and seminars organized by the diocese or other
Church organizations reflects our commitment to
ongoing collaboration and engagement.

3. Rooted in the Word

Our commitment to be rooted in the Word is a vi-
tal part of who we are as Divine Word Missionar-
ies. This deep connection guides our mission and
evangelization with faithfulness.

To foster spiritual well-being, we implemented
strategic activities in our province, including an
annual retreat, ongoing formation programs, and
virtual or in-person spiritual days. The person in
charge of biblical animation plays a crucial role, co-
ordinating initiatives like monthly Zoom meetings
and two annual retreats on various biblical topics.

We actively participate in the Bible Month in Sep-
tember, aligning with the Chilean Church’s theme.
We also support training Catholic religion teachers
in public schools, extending our spiritual outreach.
Recognizing the Word of God’s importance, we in-
tegrate it into various aspects of ministry for pa-
rishioners - children, youth, and families. From
sacraments to spiritual days, retreats, and groups,
the Word is our driving force. In schools, we start
the day with biblical prayer, emphasizing the infu-
sion of divine wisdom into everyday life.



4. Committed to His Mission

4.1. Intercultural Life - Ad Intra

MEMBERSHIP 2024 2018 2012

Bishop 3 3 3
Clerics 63 70 70
Brothers (final vows) 2 2 4
Brothers (temporary vows) | 0 0 0
Scholastics 3 12 5
Total 71 87 82
AGE AND 2024 2018 2012
COUNTRY
Average age 539 | 544 | 56.4
Nationalities 18 25 17

In the changing landscape of the Chilean province,
we are committed to transforming and adapting.
This commitment is not just following old rules; it
is a choice deeply connected to who we are as Di-
vine Word Missionaries. We use the Word as our
guide to carry out our mission and spread our be-
liefs with honesty and authenticity.

The first symposium in 2021 showed our dedi-
cation to facing today’s challenges. It focused on
“Grateful Memory, Current Challenges of the Chil-
ean Church,” setting the stage for a major renewal.
We are intentionally focusing on developing lead-
ers. Since 2021, we organized workshops for parish
priests and vicars to enhance their skills, aligning
them with the changing needs of our mission.

Leadership is not a solo effort; it thrives in our com-

munity life. Our visits to parishes and schools aim
to lead holistically, fostering transparency, promot-
ing dialogue, evaluating plans, and understanding
strengths and weaknesses. This builds a leadership
structure that handles administration complexities
and supports collaboration.

Formation is crucial in our journey. Our ongoing
initiative guides our confreres on a continuous
journey to strengthen personal and community
skills, reinforcing our missionary vocation. Com-
munal meetings intentionally foster dialogue and
mutual appreciation among us, creating bonds that
support our shared mission.

Financial considerations are integrated into our
commitment. Canonical visits address transpar-
ency in finances and eval-
uate community plans,
recognizing that financial
health is fundamental to
our mission’s vibrancy.

We are
committed
to improving
communica-
tion as a

In our community, we | Cornersfone
decided to separate the | Of

roles of the communi- | participative
ty’s treasurer and rector/ leadership.
president. This move en-
hances transparency and
accountability, and contributing 5% of the annual
balance to the province underscores a collective
commitment.

Challenges are opportunities for growth. While
acknowledging the lack of a comprehensive ed-
ucational policy, a promising project seeks to es-
tablish centralized administration. In education,
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a program for ongoing training reflects our com-
mitment to excellence, recognizing that our impact
extends beyond our immediate community.

Reflecting on leadership, formation, finance, and
community, we see that our journey is one of con-
tinuous renewal. It is shaped by intentional choic-
es and guided by our shared commitment to the
Word and its transformative power. In challenges
and triumphs, our purpose is reaffirmed, and our
mission is invigorated.

4.2. Intercultural Mission - Ad Extra
Those in Final Vows (69)

IN ACTIVE Per- 2024 2018

MINISTRY  sonnel %
Parish 24 348 | 384 | 314
Education 13 188 | 17.9 | 22.9
School 13 -
Universities 0 -
Formation/
SVD Vocation 2 2.9 38 2.9
Administra-
tion/Support 2 29 22 4.3
Other
Apostolates 7 10.1 99 | 214
JPIC 1
Bible 1
Commu- 1
nication
Mission
Animation L
Others 3
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NOT IN Personnel 2024 2018 2012
MINISTRY % % %
Studies/

Orientation 0 0 0 0
Retired/Sick 6 87 | 12.8 | 114
Others 15 21.7 14.1 5.7

In our strong commitment to helping those who
need it most, the Chilean province is working on
various plans in the Pastoral Social Area. The El
Carmen Foundation is a key part of this, help-
ing people with limited resources by offering free
workshops in trades like bakery, electricity, pastry,
dog grooming, and podiatry. More than 2,000 stu-
dents attended these workshops.

Homes for Minors operate in seven centers, sup-
porting 180 children and young people aged 1 to
18. The Emigrants Team, made up of regular peo-
ple and priests, has taken courses on helping im-
migrants, showing a deep commitment to this im-
portant work.

We give special attention to the Mapuche commu-
nity, making it a priority in our plans. During our
meetings in 2023, we talked about and planned
how we can best serve this community. We are also
committed to justice, peace, and helping those who
are often overlooked. Our Prison Ministry, which
has been going on for over 30 years, and our ef-
forts to help homeless individuals in Santiago are
examples of our dedication. We formed partner-
ships with local people to address challenges, and
we have introduced a new way of helping called the
ECO2 intervention model.



We care about migration issues and have taken
steps to raise awareness and help those affected.
We formed connections with Church groups deal-
ing with migration, alcoholism, and helping people
with substance abuse challenges.

When it comes to taking care of the environment,
we are doing activities in schools like planting trees
and being mindful of how we use resources. We are
part of the Church and Mining Network (RIM),
working with other groups to make a difference.
We use digital tools like Zoom, websites, Insta-
gram, Facebook, WhatsApp, and a monthly news-
letter to communicate effectively.

Collaboration with SSpS and Others

We are also working with other religious groups
and supporting the SSpSAP sisters. Despite some
challenges, we had biannual meetings with their
leaders to share our experiences. We help in a new
parish in Villa Alemana, showing our support for
their needs.

SVD Lay Partners

Recognizing the importance of working with lay-
people, we have a group called “Alma” made up of
regular people who actively help in schools and
parishes. We have restructured this group recent-
ly to better support their efforts. Their dedication
aligns with our mission, and we believe in the pow-
er of working together to make a positive impact.
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and more to His life and mission, in close com-
munion with the Church, religious communi-
ties, lay groups, and communities in general;

o Heal the wounds of countless men and wom-
en of the suffering human family in our reality
today.

Mission Statement

COLOMBIA

We, the Divine Word Missionaries of Colombia, car-
ry out our missionary tasks with commitment:

o The great majority of the people to whom we
are rendering our service possess and main-
tain a living experience of love for God by and
through the Church, and they are committed
to the much-dreamed-of social transforma-

tion.
Official Language: Spanish o We perceive the abuses and atrocities that our
people suffer because of injustices, political
Vision Statement and economic corruption, as well as the vari-

ous forms of violence that wound them.
We, the Divine Word Missionaries, are called from Al these factors call us to design new strategies
diverse countries and cultures, gathered in the prov- to make the Light of the Gospel shine with a
ince of Colombia to: faithful, audacious, and creative testimony.
o Live internationality and interculturality in
fraternal communities following the example 1. Societal Setting
of the Holy Trinity to witness the universality
of His love and grace; In South America’s northwest, Colombia spans
o Discern, personally and communally, the signs 1,141,748 km with an additional 928,660 km of
of the present times and commit ourselves more maritime area. It is the world’s 26th largest and
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South America’s fourth largest country. Colombia
oversees the Caribbean Sea, the Pacific Ocean, the
Amazon rainforest, the Orinoco basin, and the An-
des. Administered through departments, munici-
palities, indigenous territories, regions, and prov-
inces, its capital is Bogota.

With over 52 million people, Colombia is the 28th
most populated country. It is ethnically diverse and
blends Spanish, indigenous, African, European,
Middle Eastern, and Asian influences. Religiously,
60% identify as Catholic, while 21.5% follow vari-
ous Protestant denominations. The pandemic had
profound effects, amplifying existing inequalities.
Economic growth has not mitigated disparities, es-
pecially for specific groups based on gender, eth-
nicity, and location, hindering social mobility.

Our missionary work extends to cities like Bogota,
Medellin, Cali, and Monteria, grappling with socio-
economic influence and issues such as corruption,
exploitation, drug trafficking, violence, migration,
and unemployment. Semi-rural areas like Planeta
Rica and Dagua face similar social challenges.

In Vigia del Fuerte and Murind6, our mission fo-
cuses on indigenous, Afro-Colombian, and mes-
tizo communities facing socio-political problems,
armed violence, corruption, and inadequate gov-
ernment commitment to peace agreements and re-
gional development.

Colombia grapples with multifaceted social con-
cerns marked by profound inequality, corruption,
exploitation, and challenges associated with drug
trafficking and violence. Unemployment and forced
displacement further compound the difficulties

faced by communities. Armed groups operating
outside the law add to the complexities, contribut-
ing to a challenging socioeconomic landscape.

Amid these issues, the country’s response to the
COVID-19 pandemic has amplified existing in-
equalities and underscored the need for innova-
tive solutions to rebuild the economy and address
socio-political challenges. In the post-pandemic
context, Colombia requires a creative and com-
prehensive approach to navigate the aftermath.
Rebuilding the economy is paramount, consider-
ing the pre-existing disparities that hinder social
mobility. The post-pandemic period presents an
opportunity to recommit to peace agreements, in-
tegral development, and fair policies, particularly
in regions with socio-political problems and armed
violence.

2. Ecclesial Setting

In Colombia, people can freely practice their reli-
gion, and the Catholic faith is widespread. How-
ever, there are also smaller groups of Protestants,
Jews, Muslims, Afro-Colombians, and indigenous
people. The Catholic Church in Colombia is fol-
lowing Pope Francis’ call for a “Synodal Church,”
focusing on communion, participation, and mis-
sion. This means the Church wants to renew itself
to bring hope and positive changes to people’s lives.
The Catholic Church plays a vital role in Colombi-
an society, helping with education social services,
and speaking up for those without a voice. It also
acts as a mediator in conflicts. Despite these critical
roles, the Church faces challenges it is working on,
like defining its identity, addressing social and hu-
manitarian issues, and dealing with ecological con-
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cerns. It aims to improve and be a source of hope
and support for the people of Colombia.

In Colombia, we, the Divine Word missionaries,
work closely with the local Church in various ways:

Parishes: Almost half of our team works in
parishes, serving in different archdioceses
and dioceses across Colombia. We are pres-
ent in ten parishes, aligning our work with
the Church’s goals and the specific mission of
each diocese.

SEBIVE: Through SEBIVE (Biblical Anima-
tion Service), we have been providing bibli-
cal services to the Colombian Church. This
includes workshops and events for priests,
pastoral agents, and ecumenical gatherings,

promoting a better understanding of the Bi-
ble.

Fundacion Editores del Verbo Divino
(FEVD) offers theological and biblical ma-
terials for spiritual growth to everyone, pre-
dominantly Christian readers. We also sup-
port diocesan seminaries and contribute to
biblical workshops organized by SEBIVE.

JPIC: We work with the Conferencia Na-
cional de Organizaciones Afrocolombianas
(CNOA) to advocate for the human rights of
Afro-Colombian people nationally and in-
ternationally.

Collaboration with Other Religious Communities:

We collaborate with other religious communities
in Colombia through the Religious Conference
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of Colombia (CRC), planning and evaluating our
missionary work annually to evangelize better.

The challenges in Colombia, amplified by the
COVID-19 pandemic, urge us to assess our mis-
sionary strategies continually. Despite these chal-
lenges, we find our townspeople to be friendly,
open, collaborative, and believers, making it essen-
tial to approach our mission faithfully, boldly, and
creatively.

3. Rooted in the Word

Due to our name, we feel a solid commitment to
the Divine Word and its mission. The Good News
it brings has the power to build new relationships
and bring life. In the recent General Visitation, we
highlighted the need to continue our conversion,
renewal, and personal and community transforma-
tion journey. This involves living our vocation and
mission coherently as missionary-religious.

In line with the Word of God, we are urged to
emphasize our Characteristics Dimensions and
follow an “internal program” to live our vocation
harmoniously. During a visit in 2022, Paulus Budi
Kleden, SVD, our Superior General, emphasized
the importance of fraternity as the foundation for
communion and interpersonal relationships. Joy-
ful communion results from dialogue, meetings,
greetings, and celebrations.

Despite challenges that can disrupt unity, anchor-
ing in the Word of the Lord helps overcome rup-
tures. In our missionary project for this trienni-
um, we aim to strengthen our connection with the
Word of God through activities like personal and



communal reading of and reflection on Scripture
(Lectio Divina), prayer, Eucharist, spiritual retreats,
biblical and spirituality workshops, monthly virtu-
al ongoing formation, and placing the Word of God
visibly in each house.

Additionally, we continue to support the activities
of Servicio Biblico Verbo Divino (SEBIVE) and Fun-
dacion Editores Verbo Divino, serving as a reference
point in the Colombian Church. This involves or-
ganizing annual ecumenical biblical workshops,
bible campaigns, and bible weeks in parishes and
districts, fostering a deeper connection with the
Word of God.

4. Committed to His Mission

4.1. Intercultural Life - Ad Intra

MEMBERSHIP 2024 2018 2012

Clerics 40 43 41
Brothers (final vows) 2 2 2
Brothers (temporary vows) 0 1 2
Scholastics 5 5 7
Total 47 51 52
AGE AND 2024 2018 2012
COUNTRY
Average age 46.4 | 455 | 44.4
Nationalities 12 12 14

We have outlined specific actions for our trienni-
um mission project to strengthen our commitment
to community, leadership, finances, and spiritual
growth.

Community

In terms of community, we plan and engage in
pastoral and community activities regularly. This
includes fostering a sense of brotherhood through
communal prayers, celebrating life events like birth-
days and anniversaries, and valuing the richness of
our interculturality. Moreover, we are dedicated to
implementing and practicing our province’s doc-
ument protecting minors and vulnerable adults.
Sharing household responsibilities and offering ex-
ceptional support during challenging times are also
integral to our community goals. Monthly fraterni-
zation meetings and recognizing the importance of
fraternal correction further contribute to our com-
munal growth.

Leadership

On the leadership front, we are committed to im-
proving communication as a cornerstone of partic-
ipative leadership. Workshops on leadership will be
conducted for all members during assemblies and
district meetings. We aim to promote a culture of
willingness to assume leadership positions for the
greater good of the province. Key strategies include
encouraging teamwork at all levels and maintain-
ing regular provincial leadership team meetings.

Finances

Regarding finances, we encourage collaboration
from confreres, parishes, and foundations. Re-
sponsible use and care of temporal goods, financial
reporting to dioceses and the provincial procure,
and adopting a simple and supportive lifestyle are
essential. Seeking local benefactors, securing in-
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vestments for self-financing, and establishing a fi-
nancial team with lay participation are additional
steps in our economic strategy.

Formation

Regarding formation, the province leadership team
is dedicated to supporting confreres in parishes
involved in the vocation ministry. We encourage
confreres to prepare for formation tasks within the
province and update specific formation programs
for each stage. An annual plan for ongoing forma-
tion covering diverse topics for human and spiri-
tual growth will be conducted in both face-to-face
and virtual modalities. Moreover, we are commit-
ted to supporting confreres interested in higher
studies or specialization aligned with their abilities
and the needs of the province, such as administra-
tion and formation.

4.2. Intercultural Mission - Ad Extra

Administra-
tion/Sup- 2 44 | 42 | 123
port
Other
Apostolates 17 37.8 | 14.8 | 15.6
JPIC
Bible 3
Com- ]
munication
Mision 1
Animation
Others 11
NOT IN Personnel 2024 2018 2012
MINISTRY % % %
Studies/ 0 0 | 64 | o
Orientation
Retired/Sick 0 0 0 0
Others 1 2.2 12.8 | 16.2

Those in Final Vows (45)
No.
IN ACTIVE son- 2024 2018 2012 of
MINISTRY %  Insti-
n tutes
Parish 23 51.1 | 574 | 434 10
Education [0 0 0 0
School o -
Univer- 0 i
sities
Formation/
SVD Voca- |2 4.4 4.2 12.5
tion
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In alignment with the principles outlined in the
last General Chapter, our ministries have evolved
to prioritize the marginalized, uphold the integrity
of creation, and harness the potential of the digi-
tal age. The Social Ministry remains dedicated to
strengthening solidarity with the most vulnerable,
including migrants, displaced individuals, those af-
fected by addiction, and those grappling with the
consequences of climate change and the ongoing
pandemic.

Our Ecological Ministry continues its commit-
ment to raising awareness and taking concrete ac-
tions to preserve our typical home in all the loca-
tions we serve. Embracing the opportunities of the



digital era, the Ministry of Communication ac-
tively engages in virtual platforms, conducting on-
line talks, disseminating reflections, and fostering a
province-wide network for enhanced connectivity.

In collaboration with other religious communities,
diocesan churches, and governmental/non-gov-
ernmental organizations, our province stands unit-
ed in supporting various community initiatives.
This collaborative approach addresses issues such
as displacement, immigration, environmental con-
servation, and mediation in armed conflicts. The
commitment to working collectively ensures more
impactful results and a broader reach in our mis-
sion.

Working hand in hand with local dioceses, our
collaborative initiatives contribute to the broader
mission of fostering solidarity and addressing the
needs of the marginalized. Additionally, partnering
with governmental organizations allows us to align
our efforts with general development goals and
leverage resources for a more significant impact.

Simultaneously, collaboration with non-govern-
mental organizations provides additional avenues
for support and resources, strengthening our abili-
ty to address diverse challenges, from social justice
concerns to environmental conservation.

This unified approach, combining efforts with dio-
ceses, governmental bodies, and non-governmen-
tal organizations, underscores our commitment to
a holistic and inclusive mission, aiming for positive
change and sustainable development in the com-
munities we serve.

Collaboration with Others

Our province actively collaborates with dioce-
san partners, governmental organizations (GOs),
and non-governmental organizations (NGOs) to
strengthen our impact and contribute to commu-
nity well-being. This collaborative effort involves
working closely with diocesan churches to support
various initiatives, from addressing displacement
and immigration challenges to actively participat-
ing in environmental conservation and mediation
efforts in armed conflicts. The partnership extends
to engaging with governmental and non-govern-
mental entities, where our collective commitment
enables us to address social issues comprehensively.
Collaboration with SVD Lay Partners

A paramount focus for this triennium is forming a
group of SVD lay partners. A dedicated team un-
der the mission animator has been established to
oversee and plan activities to achieve this objective.
Local teams in each parish identify and nurture in-
dividuals interested in joining the future group of
lay SVDs, with ten groups currently active. Face-
to-face and virtual training sessions are conducted
by each parish, utilizing materials provided by the
formation team.
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ECUADOR PROVINCE

Esmeraldas

 Ventanas

Guayaquil
*

* %Machala

Official language: Spanish
Vision Statement
As ‘our name is our mission,” we live our religious

and missionary vocation in common, working in
teams to give witness to the Word made flesh.
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Mission Statement

Guided by the light of the Gospel, we commit our-
selves to a missionary presence:
 That responds to the concrete situations of the
people we serve.
o That is characterized by the method of See -
Judge - Act - Celebrate.
o That is oriented to the transformation of struc-
tures to improve our human dignity and our
common come.

1. Societal Setting

Ecuador is a small and diverse country in Latin
America, with about 18 million inhabitants. It has
two significant centers of population and com-
merce: the port city of Guayaquil and the capital
city of Quito, in the Andean highlands. Both met-
ropolitan areas compete for control of wealth and
national power. For Ecuadorians, the ethnic iden-
tity of indigenous and mestizo roots is remarkable
and gives them a sense of belonging. There are
those of indigenous descent who identify them-
selves as “mestizos” by adopting a modern, western
lifestyle and adapting to the changing reality.

Since the beginning of the 21st century, Asians
(mainly Chinese) began to immigrate little by lit-
tle to Ecuador. Many Peruvians have also come



searching for better wages since 2000, when Ecua-
dor adopted the U.S. dollar as its national currency.
But even more numerous are the Colombian peas-
ants, who were displaced from their homeland due
to the violence in their country, escaping the cross-
fire between the military forces and other armed
groups. In recent years, the presence of Venezue-
lans, Cubans, and Haitians in the country has been
a migratory phenomenon affecting the country’s
social and labor stability.

On the other hand, Ecuador is a country that has
generated a crucial migratory wave to Europe and
the United States, mainly due to economic insta-
bility. The most significant outflow occurred in the
late twentieth century and early twenty-first centu-
ry, caused by the dollarization of the country, with
an estimated flow of 3 million Ecuadorians.

It is sad to note that these migratory flows in and
out of the country include human trafficking. As
the U.S. dollar is the official currency, money laun-
dering, the presence of drug trafficking cells, the
growing violence from common crime to orga-
nized crime, and unemployment are problems that
are becoming increasingly visible on a larger scale.
The blatant and chronic corruption in governmen-
tal spheres is an evil that has not been overcome
but has been increasing in the economic and judi-
cial spheres. Ecuador is currently considered one of
the most insecure countries in the region.

2. Ecclesial Setting
Approximately 90% of Ecuadorians profess to be

Catholic, but only 20% are regular churchgoers.
Nevertheless, the local Church is paramount in

educational and charitable institutions among the
poor and suffering. Because of this, priests and reli-
gious still enjoy great respect, and the ethical state-
ments of the hierarchy are influential in the public
forum.

Traditional institutions and practices of popular
religiosity (e.g., processions, pilgrimages, and pa-
tronal feasts) are stronger and more visible than
socially and ecologically committed forms of liv-
ing the faith. The Basic Ecclesial Communities that
formed a popular movement in the decades follow-
ing the Second Vatican Council have dwindled in
number and energy. Today, it seems, the Church is
failing to be credible and prophetic, and it is hardly
promoting ecumenical dialogue in a society rapid-
ly falling into progressive secularism and indiffer-
ence to the ecclesial. Catholic lay movements are
gaining prominence in ecclesial life.

3. Rooted in the Word

In response to the call of the 18th General Chap-
ter, we actively foster a spirit and atmosphere of
discernment within our province, recognizing the
centrality of the Word of God as the guiding force
in our life and mission. This approach is aimed
at facilitating a collaborative walk in synodality
grounded in the transformative power of the Scrip-
tures. To bring this vision to life, we strongly em-
phasize personal and communal prayer, acknowl-
edging the Word of God as the source of direction
and vitality in our missionary calling.

The regular celebration of the Eucharist in each
community remains a powerful symbol of our uni-
ty, and it serves as a platform to delve into the Word
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of God collectively. These communal gatherings
reinforce our shared commitment and provide a
sacred space for the Word of God to illuminate our
discernment processes. Within these moments of
prayer and reflection, we seek the divine guidance
needed to navigate the complexities of our mission.
Our districts convene periodically to address prac-
tical mission-related matters and immerse them-
selves in the Word of God. These meetings are not
merely about organizational concerns but oppor-
tunities for communal reflection on the Scriptures,
underscoring the profound connection between
our shared discernment and the life-giving mes-
sage in the Word of God.

At the heart of our efforts is the Provincial Spiritu-
ality Team, a dedicated group that includes an SSpS
Sister. This team plays a crucial role in integrating
the Word of God into our spiritual practices and
organizing retreats where the Scriptures are a focal
point. By delving into the Word during these re-
treats, we deepen our understanding of our spiritu-
al heritage and receive the guidance necessary for
our ongoing mission.

4. Committed to His Mission

4.1. Intercultural Life - Ad Intra

MEMBERSHIP 2024 2018 2012

Clerics 39 40 43
Brothers (final vows) 1 1 1
Scholastics 6 2

Novices 0 0 2
Total 46 43 50
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AGE AND 2024 2018 2012
COUNTRY
Average age 47.3 | 47.1 | 46.7
Nationalities 17 17 14
Community

Internationality and interculturality are the distinc-
tive features of our life together. In general, there
is a fraternal and mutually supportive atmosphere
among the province’s members; however, we still
need to grow, sharing and confronting disagree-
ments and criticisms among ourselves with fra-
ternal frankness and open dialogue to experience
our community as a safe space. Teamwork among
confreres is also essential for the realization of our
pastoral initiatives. The theme of interculturality
has been the focus of our reflections at the district
and provincial levels.

Finances

Thanks to the investments made over the past 35
years, the province is now financially stable and in-
creasingly trying to be self-financed. The diversifi-
cation of our investments has helped us to maintain
our financial resources. A professional staff assists
us administratively, and we have a Provincial Eco-
nomic Team. The province can subsidize its main
apostolates, its social and parish projects, and the
higher studies of confreres.

Formation

We have formators fully dedicated to initial forma-
tion, although we currently have only one postu-



lant. Vocation promotion has been a challenge for
the province in recent years. The province’s young
confreres have participated in the TFP (Transcul-
tural Formation Program) in different parts of the
world to identify themselves with the SVD mission
ad gentes.

In the last two years, we have celebrated two ordi-
nations to the priesthood. We also warmly welcome
young men who want to have a TFP experience in
our province. Once a year, we organize a formative
meeting as an ongoing formation on current eccle-
sial, human, religious life, national, and global is-
sues in the social and environmental areas.

4.2. Intercultural Mission - Ad Extra
Those in Final Vows (43)

IN ACTIVE Per- 2024

MINISTRY  sonnel %
Parish 19 44.1 55.2 | 46.5
Education 0 - 0 0
School 0 -
Universities 0
Formation/
SVD Vocation 2 4.6 >3 6.9
Administra- | . 11.6 | 132 | 93
tion/Support
Other
Apostolates 6 13.9 10.5 | 16.2
JPIC 1 -
Bible 3 -
Commu- 1 i
nication

Mission 1 i
Animation
Others 0 -

NOT IN Personnel 2024 2018 2012
MINISTRY % % %
Studies/

Orientation 3 7.0 >3 6.9
Retired/Sick 3 7.0 10.5 | 4.6
Others 5 11.6 11.6 9.6

The SVD returned to Ecuador in 1962 to contrib-
ute to evangelizing various parts of the country
with our religious and missionary charism. For 61
years, we have been a spiritual missionary presence
in this country, assuming the preferential option
for the poor and walking with other essential part-
ners in our missionary work, identified primarily
with the characteristic biblical dimension of our
missionary service.

Main Apostolates

Parish ministry: The Divine Word Missionaries
in Ecuador are strongly committed to the local
churches in which we attend to parish ministry
with emphasis on the characteristic dimensions.
We serve 12 parishes in the following jurisdictions:
Quito, Cuenca, Esmeraldas, Guayaquil, Babahoyo,
and Machala. The parishes are one of the funda-
mental areas for implementing prophetic dialogue.
We are involved in many ministries: children and
parents in family catechesis, youth formation, for-
mation of catechists and community leaders, care
for the sick, the elderly, and migrants within the
country, attention to human rights especially in the
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countryside, prevention of addictions, drugs, etc.
Our pastoral challenge is to be a missionary pres-
ence in our parishes.

Indigenous and Afro-American pastoral min-
istry: We have two parishes with an indigenous
majority population and two others with an Af-
ro-American majority. Our presence in these com-
munities has been valued and admired. Specialized
preparation and missionary dedication are needed
to serve these communities effectively.

Pastoral care of migrants: In some parishes, the
province provides support to the families of mi-
grants, especially to the
children in their personal,

Internationalit
psychological, and spiritu- Y

al formation, so that they .Cmd .
. . interculturality
can cope with the pain
and separation from their Gre_fhe.
distinctive

parents and relatives. On
the southern border of the
country, we have a can-
teen project for migrants,
especially ~ Venezuelans
who travel to the south of the continent or return
to their country by land. We can always respond in
a better way to this challenging reality. This service
is provided in some parishes in conjunction with
Caritas.

features of our
life together.

Characteristic Dimensions

In recent years, the teamwork of those responsible
for the characteristic dimensions in our province
has been strengthened, and support materials have
been generated for distribution in our districts.
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Thus, we make known the missionary charism and
encourage Christian commitment.

Biblical Apostolate

The Biblical Apostolate in the province is vital and
widely known. It organizes courses at different
levels and for different audiences: catechists, edu-
cators, academics, women, etc. The pandemic has
forced us to use digital platforms for the formation
and accompaniment of the Christian communities
of Ecuador and other countries of Latin America.
The Centro Biblico Verbo Divino produces re-
sources for widespread dissemination for biblical
study, always in tune with the processes of the local
Church.

Missionary Animation

Many lay people tune in and share our SVD charism
and actively participate in our evangelization proj-
ects. Thanks to the province’s Mission Secretariat,
one of the main fruits of missionary animation
has been the emergence and promotion of lay mis-
sionaries associated with our Congregation, name-
ly MILVED (Misioneros Laicos del Verbo Divino).
This group engages in ministries and apostolates to
assist in animating Christian life in their own par-
ishes and other districts.

Communication

The missiological magazine Spiritus, Span-
ish-American edition, has been published in Quito
since 1996 under the juridical responsibility of the
Society of the Divine Word. It has contributed to
missionary awareness ad gentes and inter gentes,



which formation institutes and missionary congre-
gations recognize in the Spanish-speaking world.
JPIC

This Characteristic Dimension is evident in all our
ministries and apostolates. We actively support the
initiatives of the Justice and Peace Commission of
the Ecuadorian Conference of Religious. In Guay-
aquil, the Arnold Janssen Project guides families,
helps to foster unity and harmony among them
in the struggle to eradicate drug addiction and
domestic violence in homes, and the Arnold Ed-
ucational Project assists low-income families with
their children’s studies.

The JPIC team seeks to promote room for reflec-
tion and awareness of the rights and role of wom-
en. There are also initiatives in defense of life and
human dignity, especially in the care of migrants,
always trying to put the latter first.

Priorities chosen based on the orientations of the
Congregation

As a result of the renewal promoted in the 18th
General Chapter, at the ad intra and ad extra level,
we have assumed the following provincial priori-
ties for the present triennium.

We have formed family and youth pastoral teams in
different parishes for this purpose. Youth meetings
are held at the district level, and the SVD Youth
Congress is at the national level in its third edition.
We offer formation for youth leaders at the provin-
cial level. Family catechesis reinforces the accom-
paniment of families and young people.

The Arnold Project, and the desire to expand it to
other districts, seek to respond to the accompani-
ment of families and youth in vulnerable situations.
With a team of technicians and psychologists, ac-
companiment is provided to young people and
families, victims of violence in all its expressions.
With several activities of the JPIC dimension, the
province trains families and young people in hu-
man development processes. The challenges in this
field are enormous and require specialized studies
to help families and young people efficiently.

Collaboration with the local Church

The province collaborates in 12 parishes with 19
confreres in 6 dioceses. Our intercultural and mis-
sionary lifestyle is a witness to the local Church.
Our presence in the existential peripheries demon-
strates our clear option for solidarity with those
most in need.

Wherever we are present, we work in communion
with the local Church to apply pastoral plans and
form specific apostolates (e.g., responsibility for
biblical animation and formation of young peo-
ple for the priesthood, and religious life in some
dioceses). The biblical apostolate, for which we are
primarily identified in Ecuador, advises specific
groups of Churches and the Episcopal Conference
and Conference of Religious.

Empowering the laity in the missionary and evan-
gelizing co-responsibility of the local Church is one
of our tasks in all the areas of our pastoral mission-
ary action. The province is blessed with the collab-
oration of many lay people committed to evangeli-
zation.
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SVD Lay Partners

In some districts, there is MILVED, a group of lay
people who have been working for many years and
are trying to become lay associates of the Divine
Word. At present, their Statutes is in the process of
approval.

Encouraging our collaborators in the places of
mission by fostering missionary co-responsibili-
ty requires openness and humility on the part of
the confreres, who are not always willing to open
themselves to work with lay people as companions
or partners in mission. Thus, we perceive the need
to articulate our way of working with the laity. We
hope to consolidate the project of lay associates in
our province.
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MEXICO PROVINCE

Mexico and Cuba

México

Official Language: Spanish
Vision Statement

We, the Divine Word Missionaries in Mexico and
Cuba, are an international and intercultural com-
munity of religious missionaries called to highlight in
our lives, in a special way, the Word of God.

Mission Statement

We try to collaborate in constructing the Kingdom
of God from the different contexts in which we are
inserted: promoting missionary animation, biblical
pastoral ministry, communication, justice, peace,
and integrity of creation.

We want to do this with fraternity, solidarity, and
prophetic dialogue with our partners, preferably
with the marginalized and impoverished.

1. Societal Setting

Mexico: It is marked by its vast geographical and
ecological diversity, showcases a reality contrib-
uting to its unique social, cultural, and historical
pluralism on the global stage. With a current pop-
ulation of 126,014,024, Mexico boasts a predom-
inant mestizo population (76.8%), while 23.2% of
its inhabitants belong to 62 native ethnic groups.
This demographic mosaic highlights the coun-
try’s linguistic variety, with Nahuatl (22%), Mayan
(10.5%), and Tzeltal (8%) standing out among the
diverse languages spoken.

In the political landscape, Mexico has witnessed
democratic political alternation since 2000, em-
bracing a neoliberal approach and openness to in-
ternational markets. However, in recent years, the
nation has struggled to consolidate a viable and
politically sustainable national project. This lack of
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cohesion has led to stark contrasts within Mexico,
manifested in increased levels of poverty, an ag-
ing population, obesity, migration, rising suicide
rates among children and youth, domestic violence
exacerbated by the pandemic, and the persistent
challenge of crime, particularly in the form of drug
trafficking.

Beyond the well-documented challenges, an urgent
social phenomenon demanding attention is human
trafficking and migration. This extends to Mex-
icans seeking a new life in the United States and
Canada and to the passage of Central and South
American migrants through Mexican territory en
route to northern countries. The gravity of this sit-
uation continues to escalate, and projections sug-
gest an intensification in the coming years.

Responding to this reality, the Mexican Province
has strategically elevated migrant care to a priority,
particularly at Casa Betania in Chiapas, recogniz-
ing the imperative of addressing the multifaceted
challenges associated with this growing emergency.

Cuba: Six years ago, Miguel Diaz Canel Bermu-
dez took on the role of Cuba’s president with the
promise of continuing the legacy of Fidel and Raul
Castro, encapsulated in the political slogan “We are
continuity” However, this commitment to conti-
nuity has brought about significant challenges that
increasingly affect the Cuban people.

The country is grappling with a banking crisis and
monetary instability, leading to financial uncer-
tainties. Migration issues, though not new, have
reached unprecedented levels, posing complex
challenges. Furthermore, shortages in energy and
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essential products are prevalent, impacting citi-
zens daily lives. The health system is in disarray,
facing a critical shortage of medical supplies and
instruments, exacerbating the difficulties faced by
the population.

Public discontent has risen, culminating in a no-
table demonstration on July 11, 2021. The penal
system has responded harshly, resulting in a surge
of political prisoners, including minors, receiving
what is termed “exemplary sentences” Addition-
ally, a referendum on the new “family code” faced
disapproval from the populace, highlighting a
growing gap between the government and public
sentiment. The prom-

ulgation of the “penal | SPIrfual

code,” restricting free- and human

dom of expression, has formation

added to the discontent, | initiatives

with the people’s opin- with SSpS

ions being disregarded. strengthen
tbonds

The foundations of the between the

'Cubap system are show- congregations.

ing signs of strain, ev-

ident in the growth of

violence, robberies, and other societal issues. Amid
these hardships, our missionary commitment is to
stand alongside the Cuban people, offering support
and solidarity during this multifaceted crisis.

Social Issues That Require Our Attention

Let us look at the specific social issues that need
the attention of the Divine Word Missionaries.
Most of our mission work is in parishes, focusing
on indigenous, urban, and semi-urban communi-



ties. About 66.67% of our members are working in
parish ministry. Our parish community members
understand the importance of creating missionary
communities with a distinct SVD identity. This
commitment is visible in applying specific aspects
of our pastoral work.

We want to acknowledge and appreciate the ded-
ication of our members who devote part of their
lives to indigenous pastoral missions. Working in
this field requires extra effort and commitment,
mainly because it involves understanding the in-
digenous space and worldview, often far from big
cities. Being an SVD in this setting means support-
ing people in preserving their indigenous cultural
values and engaging in intercultural missions.

Learning the local language is a significant chal-
lenge for our members, with some communities
needing translators for Eucharistic celebrations
and meetings. Despite this challenge, our members
try to learn at least the basics, allowing for a better
understanding of different indigenous areas.

While many parishes follow the pastoral plan of
their diocese, they also strongly incorporate the
distinctive aspects of our Congregation, defining
us as SVD missionaries. In all our parishes, we ac-
tively implement the ad-extra priorities our prov-
ince chose for intercultural missions, focusing on
First Evangelization, Family, and Youth Ministry.

The COVID-19 pandemic has undeniably wors-
ened widespread poverty and misery, exposing the
limitations of our public health system. In Cuba,
the post-pandemic period mirrors the global situa-
tion, with many experiencing the loss of loved ones

and enduring various traumas. Compounding this,
there is a severe shortage of medicines due to the
ongoing economic crisis predating COVID.

As Divine Word Missionaries, we are standing by
communities and parishes, offering personal and
technological support. We are reaching homes via
social networks to share uplifting messages.

Our focus remains on aiding communities affected
by the pandemic’s economic toll, particularly those
who lost family members. We provide professional
and faith-based support, with dedicated members
addressing psychological and personal needs. Pas-
torally, we guide our communities in rebuilding
and adapting to the challenges posed by the shared
experiences of fear, loneliness, illness, and death
brought about by the pandemic.

2. Ecclesial Setting

Mexico: In Mexico, after the 1521 conquest, indig-
enous people blended Catholicism with pre-His-
panic beliefs, notably in devotion to the Virgin
of Guadalupe. Over three colonial centuries, the
Church gained immense power, later lost due to
liberal reforms in 1855. The 1917 Constitution
declared a secular state, leading to the 1926-1929
Catholic insurrection. In 1992, the state recognized
“religious associations,” restoring some rights.

The Catholic Church, with 90 million followers, is
generally conservative. Secularization is growing,
fueled by government progress, the pandemic, and
the media impact of clergy scandals. This trend af-
fects Mass attendance, vocations, and cultural atti-
tudes toward religious practices.
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In this evolving religious landscape, the relation-
ship between the Society of the Divine Word and
the local Church plays a crucial role. The SVD, as
missionaries, continue to accompany and support
communities in Mexico. Their engagement spans
pastoral activities, missionary services, and ad-
dressing the challenges brought by secularization.
This secularization is also affecting vocations to
religious and lay life. We face the challenge of the
faithful leaving the face-to-face Mass to follow the
Mass online without impacting the ecclesial com-
munity or commitment to social change.

While the SVD maintains a

commitment to traditional We provide
religious practices, it also STeGdfOS-T
adapts to the changing dy- | And patient

support to the
communities
under our
care.

namics, contributing to the
evolving spiritual matrix in
Mexico. This collaborative
effort reflects a dynamic
interplay between the SVD
and the local Church as
they navigate the shifting religious terrain in the
country.

Cuba: In Cuba, the Church grapples with challeng-
es posed by massive migration, mirroring broader
societal issues. Despite these obstacles, the Holy
Spirit continues to infuse vitality into the Church.
Currently, the Bishops’ Conference are in the pro-
cess of reviewing a five-year pastoral plan and
gearing up for a “new” one. Additionally, there’s a
noteworthy dialogue between bishops and politi-
cal authorities, with the Church securing spaces in
various media outlets.
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The Church in Cuba is deeply committed to a mis-
sionary dimension, with bishops actively engaging
the laity, priests, and religious individuals. Many
priests and religious come from diverse countries,
with relatively few native vocations. The Church’s
financial stability hinges mainly on international
aid, as local collaboration from the laity is limited
due to economic constraints.

As members of the Society of the Divine Word, we
provide steadfast and patient support to the com-
munities under our care. While facing challenges
common to the broader population, such as trans-
portation and energy issues, we respond to the
needs of the people of God through social projects.
These initiatives include soup kitchens, the search
for medicines, and support for families dealing
with various challenges, including prisoners, the
sick, the disabled, and the elderly. Collaborating
with the SSpS, other religious congregations, and
Caritas, we collectively address these needs and
foster positive change in the community.

3. Rooted in the Word

At the core of our activities is the centrality of the
Word of God. In our communities and districts, we
prioritize listening to and meditating on the Word,
always grounding ourselves in Lectio Divina. Even
during the pandemic, the Word remained crucial,
providing solace and guidance.

Our spiritual and social activities revolve around
the Word. Celebrating the Eucharist in the com-
munity and sharing it online with parishioners has
been a critical source of connection and mutual
support. Additionally, humanitarian efforts, like



food sharing and assisting needy people, have been
intertwined with our spiritual practices.

We have creatively addressed challenges in SVD
parishes, such as San Antonio de Padua in Mexico
City. For instance, a mobile food and pantry col-
lection, aided by parishioners, was implemented. A
cart was used to collect and distribute food direct-
ly to needy people. In other parishes, we provided
spiritual and psychological assistance to those af-
fected by the pandemic. We offered support amid
the emotional and psychological toll it took, foster-
ing a sense of community and care.

4. Committed to His Mission

4.1. Intercultural Life - Ad Intra

MEMBERSHIP 2024 2018 2012

Clerics 66 72 74

Brothers (final vows) 2 2

Brothers (temporary vows) | 0 0 0

Scholastics 12 12 11

Novices 0 2 0

Total 80 88 86
AGE AND 2024 2018 2012
COUNTRY

Average age 48.0 | 45.8 | 43.5

Nationalities 19 15 14

We have taken specific steps to strengthen our
commitment to community, leadership, financ-
es, and spiritual growth. In spiritual activities, we
focus on staying connected to the Word through
personal and community prayer, engaging in dis-

trict meetings, participating in diocesan-organized
retreats, and attending religious reflections in our
communities.

In some communities, fostering intercultural life
and mission has been challenging. Individualism
poses a significant obstacle to community life,
making it difficult for some communities to em-
brace the project. Collaboration among new mis-
sionaries has been positive, aligning well with their
assignments.

A crucial focus is on enhancing the dynamics
and functioning of our districts, recognizing their
importance. The most pressing challenge lies in
finding vocations and reliable promoters. We are
developing a new regional approach, appointing
individuals responsible for vocation promotion in
the south, central, and north regions. This ensures
collaboration with the provincial-level promotion
coordinator.

There is a keen sense of responsibility to support
economically challenged communities in Mexico
and address the District of Cuba’s heightened eco-
nomic and social crisis. Financial aid, facilitated
through the mission secretariat, contributes to var-
ious missions, and supports the province’s broader
goals.

4.2. Intercultural Mission - Ad Extra
Those in Final Vows (73)

IN ACTIVE Per- 2024 2018 2012
MINISTRY  sonnel %
Parish 48 65.6 52.6 | 54.2
Education 3 4.1 2.6 0
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School 0 -
Universities 3 -
Formation/
SVD Vocation 2 2.7 6.6 11.8
Administra-

2 . 1
tion/Support 6 8 39 >
Other

12. 18.4 15.2
Apostolates ? 3 8 >

JPIC 1 -

Bible 1 -

Commu- ] i
nication
Mission

) . 1 -
Animation

Others 5 -

NOT IN Personnel 2024 2018 2012
MINISTRY % % %
Studies/

Orientation 0 0 3.9 8.5
Retired/Sick 3 4.1 1.3 3.4
Others 2 2.7 10.5 1.8

In the Intercultural Mission-Ad Extra, we are fo-
cused on key dimensions such as Mission Ani-
mation, Biblical Animation, and JPIC. Mission
Animation focuses on communication and infor-
mation with a new secretary and a monthly news-
letter. Biblical Animation engages in activities like
Lectio Divina and workshops at various levels. The
JPIC area conducts workshops on social commit-
ment, and several congregations, including VIVAT
Mexico, are part of this initiative. The communica-
tions coordinator initiated a new website and video
reflections for gospel messages.
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Casa Betania Santa Marta, our migrant house, is in
the Chol zone, adjacent to San Fernando de Gua-
dalupe Parish in the Diocese of San Cristobal de
las Casas. It is the third shelter in Mexican territo-
ry, close to the Guatemala border. Currently, three
SSpS sisters lead and manage the shelter in collab-
oration with the SVD community at the Casa de
Migrantes “Betania-Santa Marta” Numerous vol-
unteers from parish communities also contribute
to the migrant house, supporting migrant broth-
ers and sisters from various countries, particularly
Honduras.

The ongoing migration trend sees a significant in-
flux of Hondurans, with 80% being young men and
children aged 12 to 13 also joining. From 2021 to
2023, there has been a notable increase in migrants
from Haiti, Venezuela, and Cuba, driven by the
challenging situations in those countries.

Regarding Librerias Verbum, we successfully
opened a store in Monterrey in 7 March 2022. The
plan is to assess the impact of this store in three
years. As we are not widely known, efforts are un-
derway to visit schools and parishes to raise aware-
ness about Librerias Verbum and its offerings.

Collaboration with SSpS and Others

The collaboration between the Society of the Divine
Word and the local Church, NGOs, and govern-
mental organizations is extensive and impactful.
The SVD actively engages with the local Church
in parish ministry, working closely on catechesis,
youth, families, and liturgy.



Additionally, collaborative efforts extend to migrant
support initiatives, notably at Casa Betania-Santa
Marta, where SVD and Sisters Servants of the Holy
Spirit (SSpS) collaborate with volunteers from par-
ish communities to address the needs of migrants,
including those from Honduras, Haiti, Venezuela,
and Cuba. Educational outreach through Librerias
Verbum involves collaboration with local institu-
tions, with efforts to visit schools and parishes for
increased awareness.

Spiritual and human formation initiatives with
SSpS strengthen bonds between the congregations.
The JPIC group organizes workshops, fostering col-
laboration among several congregations, including
VIVAT Mexico. Financial support is provided
through the mission secretariat, aiding various
missions and supporting the broader provincial
goals. This holistic and collaborative approach un-
derscores the SVD’s commitment to actively ad-
dressing diverse community and societal needs.

SVD Lay Partners

Regarding SVD Lay Partner Groups, the Divine
Word Missionary Auxiliary (MAVD), a distinctive
SVD lay partner group for 40 years, faced chal-
lenges during the pandemic. Efforts are underway
to encourage, visit, and accompany base groups,
fostering local leadership and providing quali-
ty human, spiritual, and missionary formation
post-pandemic. Lay groups and ecclesial volun-
teers are expanding in Mexico, making MAVD a
priority. We aim for increased collaboration with
associated SVD groups in the PANAM zone, lever-
aging digital media and face-to-face training.
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PARAGUAY PROVINCE

ASUNCION

Official Language: Spanish and Guarani
Vision Statement
Humanize our community life in the light of the Gos-

pel. Openness and dialogue from our cultural roots
being a community of love in the image of the Trinity.
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Mission Statement

To see and value the virtues and abilities of each
confrere, to unite our strengths, and to form a com-
munity that gives witness to the Trinitarian presence
in the local Church, we participate in prophetic dia-
logue and solidarity with:

» Indigenous communities fighting for their
homeland, for their survival, and for the pro-
tection of the environment

o The migrants living in urban areas, as they
search for their dignity of life and for better
economic livelihood

o The youth present in our parishes and schools
who are making a great effort to grow in Chris-
tian faith and moral values

1. Societal Setting

Paraguay, in the middle of South America, is a
country without a coastline. It has about 6.1 mil-
lion people, according to the latest count in 2022.
Most people follow Christianity. Almost 90% are
Roman Catholics, and about 6% are evangelical
Protestants. Some follow different religious beliefs,
e.g., 1.1% who are with other sects, and 0.6% who
practice indigenous religions.

People of other religions, such as Islam, Buddhism,
and Judaism, and people without religious beliefs,



make up the rest of the population in Paraguay. Al-
most everyone can read and write, with a literacy
rate of 94.54%. Paraguay is rich in culture, history,
and traditions. They celebrate essential events like
Independence Day, the founding of the capital city,
Asuncidn, the dates of some battles, the Verbena de
San Juan in June, and the Virgin of Caacupé on De-
cember 8, the country’s most significant religious
celebration.

One big challenge is that
many people are leaving

Rootedness in

_ the Word
rural areas and going to is not
cities, which is worrying. It .
is hard to help them keep a PAssive
their way of life and think- commitment
ing as the world changes. but a _
The situation for farmers | dynamic

who depend on their land and

is also challenging. Young- | intenfional

er generations are thinking way of life in
of new ways of living, mak- our province.
ing it hard for the old ways
to continue.

COVID-19 has hit Paraguay’s economy and reli-
gious life. Many people lost their jobs, some busi-
nesses closed, and some people are still trying to
recover. This has affected our mission and ministry,
but we are finding creative ways to deal with these
problems.

Religiously, fewer people are going to church, and
more are watching religious services online. The
number of people attending in person has de-
creased, which is happening to all churches. We are
teaming up with other religious groups and dioces-

es to figure out how to handle this. It is a challenge,
but with creativity and collaboration, we can over-
come it.

2. Ecclesial Setting

Paraguay is deeply rooted in Catholic traditions,
but there has been a noticeable decline in the num-
ber of people attending church services. Despite
this, the Catholic Church still holds significant
credibility compared to other religious denomi-
nations in the country. Paraguayans, as a people,
remain inherently religious, actively participating
in various faith-based events such as pilgrimages.

The country boasts 17 dioceses and numerous par-
ishes, yet the challenge lies in the shortage of min-
isters to attend to these religious spaces. A decline
in the number of clergy and the number of local
religious vocations poses a substantial challenge,
emphasizing the need for perseverance in preserv-
ing and promoting the Christian faith.

As a missionary congregation, we contribute to the
local church’s well-being by overseeing both urban
and rural parishes. These parishes serve as crucial
platforms to address issues like poverty, displace-
ment due to developmental projects, and the strug-
gles within the compromised legal system. Our pri-
mary focus is on empowering laypeople, turning
them into active partners in our mission to serve
the community.

Our relationship with the local church is charac-
terized by cordiality. Ongoing dialogues center on
integrating our mission seamlessly with the local
church’s needs. It is noteworthy that in each dio-
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cese where we operate, we maintain an open and
friendly rapport with the respective bishops, en-
suring a collaborative and unified approach to our
shared mission. This harmonious collaboration
is a testament to our commitment to the broader
community and the spiritual well-being of the Par-
aguayan people.

3. Rooted in the Word

Recognizing the profound significance of remain-
ing rooted in the Word, our province has taken de-
liberate steps to encourage not only the confreres
but also the parishioners in our communities and
the students in our schools to engage actively in
various spiritual activities. This commitment is not
merely a call to follow or a proclamation from a
General Chapter; it serves as the very inspiration
and driving force for each missionary.

Strategic Approaches to Rootedness

Daily Gospel Reading: To infuse the essence of the
Word into the fabric of our daily lives, a commend-
able initiative involves the reading of the gospel of
the day before the commencement of classes. This
intentional practice sets the tone for the day, fos-
tering a deep connection with the teachings and
wisdom found in the sacred text.

Morning Lauds: In our communities, the collec-
tive praying of Lauds has become a cornerstone
spiritual activity. This communal practice not only
enhances the spiritual atmosphere but also serves
as a unifying force, bringing together confreres in
shared devotion and reverence.
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Lectio Divina in District Meetings: Recognizing
the power of communal reflection, the practice
of Lectio Divina has been integrated into district
meetings. This deliberate engagement with scrip-
ture allows for a shared exploration of the Word,
providing insights and fostering a deeper under-
standing among the participants.

Bible Study Meetings: The biblical dimension of
our mission is actively promoted through orga-
nized bible study meetings. These gatherings pro-
vide a dedicated space for in-depth exploration and
discussion of the scriptures, enriching the spiritual
understanding of both the confreres and the com-
munity members.

Spiritual Retreats: Acknowledging the need for
periodic retreats to recharge and reconnect with
the divine, spiritual retreats have been a vital com-
ponent. These retreats offer a focused and con-
templative  environment,
allowing for introspection,
spiritual growth, and a pro-
found encounter with the

Educationis a
cornerstone
of our mission.

Word. We are
actively
Rootedness in the Word is developin 9
1;0: a I()iasswe'comréu'trrtlent an inclusive
ut a dynamic and inten- educational

tional way of life for each
missionary in our province.
It goes beyond routine ac-
tivities; it is a dedication
to drawing inspiration, guidance, and sustenance
from the Word of God. The province’s response to
this challenge is not a mere formality; it is a tes-
tament to the depth of our commitment to living

pastoral plan.




out the teachings of the Word in every facet of our
missionary journey.

4. Committed to His Mission

4.1. Intercultural Life - Ad Intra

MEMBERSHIP 2024 2018 2012

Clerics 53 62 71
Brothers (final vows) 3 5 9
Scholastics 7 3 14
Novices 0 4 0
Total 63 74 94

AGE AND 2024 2018 2012

COUNTRY

Average age 49.7 | 51.8 | 52.2
Nationalities 13 12 26

Our Congregation has different pillars that work
together to keep us strong. As in a puzzle, each
piece is essential, and none is more important than
another. They all hold equal value and depend on
each other to make our Congregation vibrant and
connected.

Community and Spirituality

Imagine our Congregation like a big family. We
have regular meetings to share and reflect on the
Word and pray together. In our districts, we discuss
topics important for the mission’s life and growth.
We also have special assemblies where everyone,
including the local bishop, comes together to dis-
cuss and evaluate our mission plans. It is like a big
team working together with the local church.

Leadership

Because a team needs good leaders, we organize
workshops on leadership. We want everyone, es-
pecially the younger members, to be ready for es-
sential roles in our province. These workshops help
us grow as leaders, ensuring that our Congregation
has solid and capable guides for the future.

Finances

Think of our finances like a piggy bank everyone
contributes to and takes care of. We've learned that
being responsible with money and helping each
other are critical. Our province has a cash manage-
ment plan focusing on transparency, ownership,
and shared responsibility. This way, we ensure our
resources are used wisely for our mission.

Initial Formation

Just as students go through different grades in
school, our new members go through different
phases. It starts with learning about our mission
and living their faith. Then comes a time of more
profound commitment, exploring if consecrated
life is their path. It is like a journey, with steps like
propaedeutic and postulancy. These are critical
times for them to know us, for us to know them,
and for them to decide if they want to be part of our
Congregation.

Ongoing Formation
Learning continues once you finish school. In our

Congregation, we encourage everyone to keep
growing. We support our members in staying up-
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dated and taking on personal commitments for
continuous learning. For new missionaries, adapt-
ing to different cultures is a challenge. So, we make
sure they have enough time and support to learn
the language, understand the culture, and find the
best way to do mission in our province. It is like
an ongoing adventure of learning and growing to-
gether.

4.2. Intercultural Mission - Ad Extra

Those in Final Vows (61)

IN ACTIVE Per- 2024 2018 2012
MINISTRY  sonnel % %
Parish 33 54.1 50.0 | 71.9
Education 8 13.1 13.8 6.0

School 8 -
Universities 0 -
Formation/
SVD Vocation 0 0 L7 3.3
Administra-
tion/Support 6 98 L7 3.3
Other
Apostolates 4 6.5 12.1 54
JPIC 1 B
Bible 1 -
Commu- 1 i
nication
Mission
) . 1 -
Animation
Others 0 -

NOT IN Personnel 2024 2018 2012
MINISTRY % % %
Studies/ 0 0 14 | 6.1
Orientation
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Retired/Sick 8 13.1 7.2 9.5
Others 2 3.2 2.9 12.3

After our General Chapter, where new directions
and plans were discussed and embraced, our prov-
ince entered a dynamic phase of ministry enhance-
ment and expansion. The discussions and planning
took place not only at the district levels but also
within our local communities.

Parishes

Our commitment to the spiritual well-being of our
communities remains strong. In our parishes, we
have intensified our efforts to visit the sick, offering
words of encouragement and sharing the Gospel to
uplift them. The ministry extends beyond words, as
giving communion becomes a tangible symbol of
Jesus’ presence in their lives. Additionally, a social
ministry initiative involves the parish community
in collecting and distributing food to those in need.
This outreach, coupled with our indigenous pasto-
ral care, reflects our dedication to providing help
within the Congregation’s capabilities.

Schools

Education is a cornerstone of our mission, and our
five schools and two agricultural schools play a piv-
otal role. We are actively developing an inclusive
educational pastoral plan. This plan, in its early
stages, aims to shape the values of children, young
people, parents, and teachers within our education-
al institutions. This initiative, though nascent, has
already begun yielding meaningful results, leaving
an indelible mark on the formation of new genera-
tions steeped in Gospel values.



Indigenous Mission

Our commitment to indigenous communities ex-
tends beyond mere presence. Our confreres en-
gaged in indigenous ministry actively accompany
these populations, addressing their multifaceted
challenges. This includes tackling issues of poverty,
limited access to education and employment, and
inadequate healthcare. We safeguard the delicate
balance between preserving cultural heritage and
embracing aspects of modern society, ensuring our
mission is relevant and sustainable.

Justice and Peace, Integrity of Creation

Our apostolate in Justice and Peace, coupled with
Integrity of Creation, is geared towards fostering
civic awareness at the grassroots. With a special
emphasis on environmental protection, we extend
our mission to care for Afro-Americans, recogniz-
ing the interconnectedness of social and environ-
mental justice.

Collaboration with SSpS and Others

Collaboration is a key aspect of our mission. We
collaborate with the SSpS, other religious congrega-
tions, and NGOs. The Missionary Sisters Servants
of the Holy Spirit, particularly in indigenous pas-
toral care, exemplify the fruitful results of years of
mutual accompaniment. Through CONFERPAR,
the Conference of Religious of Paraguay, ongoing
dialogue and understanding prevail, integrating
our mission seamlessly with different congrega-
tions.

SVD Lay Partners

Our lay partners, integral to our mission, have
faced challenges, especially during the pandemic.
However, efforts are underway to revitalize their
engagement. The missionary animation officer ac-
tively supports and encourages the missionary for-
mation of the laity in our parishes and schools. The
vision is to form a national coordination of SVD
lay partners, ensuring a cohesive and coordinated
effort in sharing the chrism of our Congregation at
a broader level.
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Vision Statement

We give witness to the Kingdom of God through our
community life, working with and caring for one an-
other across cultural and age boundaries. We ani-
mate the people of God to engage in mission in our
parishes, specialized ministries, and with our bene-
factors and collaborators.
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Mission Statement

Called by our God, empowered by the Word, animat-
ed by the Spirit, inspired by our Founder, enlightened
by our heritage, and enriched by those we serve,

We, Divine Word Missionaries of the Chicago prov-
ince, serve the Kingdom by:

o Proclaiming the Word of God

» Inviting collaboration in Mission

o Journeying with our Dialogue Partners
» Caring for one another

o Calling and training new members.

1. Societal Setting

The United States is perhaps the country that has
the widest range of racial, cultural and religious
diversity in the world. This diversity has resulted
from massive and sustained global immigration
since the 1830s. The American national identity has
been enriched by this multicultural influx of peo-
ple in search of economic opportunities and polit-
ical liberties greater than what they had or could
have in their respective countries of origin. There
is growing opposition, however, to immigrants, es-
pecially those crossing the southern border from
Mexico and Central America.



The United States has achieved a high level of ma-
terial progress and prosperity, although residual
poverty persists and the gap between rich and poor
is increasing. On the one hand, American society
today struggles with social problems resulting from
affluence - such as drug abuse, soaring consumer-
ism, air pollution, and high divorce rates. On the
other hand, many Americans perceive social unrest
as resulting from the failure to make the “American
Dream” (of equal opportunity for all people) tru-
ly within the reach of every striving citizen. Thus,
much of civil concern and

advocacy revolves around Our' own SVD
inequities or inadequacies | PArishes have
in housing, health care, ed- become
ucation, and employment. increasingly

multicultural,
In the face of these social with the

challenges, our long-stand-
ing  missionary  com-

presence of
diverse ethnic

mitments lead us in the

 sandems et and racial
postrpandemic  SIUAHON | communities
to give special attention to .
. . in so many
primary and new evangeli-
areds.

zation, care for ethnic com-
munities, and work with
immigrants. The increasing polarization of politics
in the U.S. has made our work among immigrants
and ethnic communities more important than ever.
We continue to stand up against racism and fear of
outsiders while offering a warm welcome to new-
comers.

2. Ecclesial Setting

The religious landscape of the U.S. is a vast spiritu-
al supermarket where very diverse belief systems

are competing for adherents. As a result, religious
affiliation has become extremely fluid. About 24%
of American adults have left the faith in which they
were raised in favor of another religion - or no re-
ligion at all.

Nearly 70% of the population are Christians. Prot-
estants amount to nearly 50% (Evangelical Protes-
tant Churches 25%, mainline Protestant Churches
18%, and historically Black Protestant Churches
7%). Catholics are nearly 20% of the population.
Non-Christian religions are 6% and, as noted
above, 24% claim no religious affiliation. People
change their religious affiliation due to various rea-
sons. This phenomenon is affecting families and
society.

Divisions within the U.S. Catholic Church polar-
ize the faithful and their leaders. Pope Francis has
expressed his dismay at “a very strong, organized,
reactionary attitude” opposing him. He is troubled
by the bishops who fixate on issues like abortion
and sexuality to the exclusion of caring for the poor
and the environment. As he sees it, the ideologi-
cal bent of some leading American Catholics has
turned them into culture warriors rather than pas-
tors, offering the faithful a warped view of Church
doctrine rather than a healthy, well-rounded faith.
The members of the Chicago province have tried to
follow the lead of Pope Francis in promoting social
and environmental justice.

The clergy sexual abuse crisis continues to have its
effects on the life of the Church in the United States,
and to a lesser extent in Canada and the Caribbe-
an. While the number of claims of recent incidents
of abuse has slowed in recent years, cases of clergy
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sexual abuse that occurred 30-to-60 years ago are
still coming to light. The betrayal of the public trust
has done significant damage to the morale of laity
and clergy alike.

The rapidly growing number of Hispanic Catholics
and the sizeable presence of African-American and
Asian-Pacific Catholics present wide opportunities
for re-creating parishes of intercultural character.

The effect of immigration on the Catholic Church
is particularly strong in the United States where the
majority of new immigrants come from predomi-
nantly Catholic countries. Our own SVD parishes
have become increasingly multicultural, with the
presence of diverse ethnic and racial communities
in so many areas of North America. Currently, we
serve people in ten languages: English, Spanish,
French, Vietnamese, Polish, Portuguese, Italian,
Korean, Indonesian, Tagalog.

3. Rooted in the Word

We encourage confreres to celebrate SVD feasts
such as St. Arnold Janssen, St. Joseph Freinade-
metz, and the Founding Day of the Society. Each
community and district are urged to find creative
ways to have bible sharing among the members,
to organize Adoration of the Blessed Sacrament,
Stations of the Cross during Lent, and to promote
SVD devotions, such as the Holy Spirit, the Sacred
Heart of Jesus, and similar novenas.

The Chicago Province Arnold Janssen Spirituality
Team and the Biblical Committee offer monthly
reflections in the Provincial Newsletter. Members
take advantage of attending workshops on spiritu-
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ality and scriptures, and participate in sabbatical
and renewal programs.

We encourage members to pay more attention to
prayers, to regular bible sharing and to spiritual di-
rection.

4. Committed to His Mission

4.1. Intercultural Life — Ad Intra

MEMBERSHIP 2024 2018 2012

Bishops 2 1 3
Clerics 142 | 177 176
Brothers (final vows) 18 26 33
Brothers (temporary vows) | 2 3 2
Scholastics 23 26 25
Novices 4 4 7
Total 191 | 237 246
AGE AND 2024 2018 2012
COUNTRY
Average age 63.0 | 62.5 | 62.8
Nationalities 24 28 29
Community

All province members are part of a community
or district and value the importance of living and
working together as brothers. More and more, local
communities are engaging in bible sharing. House
members are very faithful to daily prayers and
worship, and pray for the Society, the Mission, and
vocations. Because of distances, some districts can
only gather a few times a year. Some districts have
changed the format of their gatherings to promote



more interaction with each other and to include
retreats and bible sharing. In our houses and dis-
tricts, we celebrate SVD feasts and, wherever pos-
sible, we invite our lay partners to join us in these
celebrations.

The Chicago province is blessed with the presence
of members who are fully retired from active min-
istry. They come from all three North American
provinces, and from many other provinces around
the world. The largest community of elders is found
at Techny. There, around the dinner table, novices
of diverse origins are able to hear first-hand the
stories of past missionary successes and failures,
and to share their youthful hopes for the future of
mission. We have been blessed with an excellent
24/7 care facility for our retired, sick members at

Techny. The retired but able
Y We challenge
member can choose to re-

. . ourselves to
tire at one of our retirement be faithful t
communities throughout € faintul 1o
the three North America our VOW_Of
provinceS. eVOﬂge|ICO|

poverty while
Leadership living in a

consumerist
We organize workshops culture.

and conferences which of-

fer an opportunity to review our policies and to
discuss the wider concerns or matters of the whole
province and the Society. In this process, we focus
on younger confreres both in initial and ongoing
formation. As result of this, more young confreres
are appointed to leadership roles, such as provin-
cial council, district superiors, rectors, local coun-
cils, boards of directors and trustees, committee
chairs, administrative leaders, etc.

Finance

We continue to move toward mutual accountabil-
ity and transparency. We challenge ourselves to be
faithful to our vow of evangelical poverty while liv-
ing in a consumerist culture. We continue to learn
how family expectations and one’s cultural back-
ground shape financial perspectives. We are happy
to continue to support the Society’s mission world-
wide and non-SVD projects around the world. We
are very conscientious in investing ethically and
responsibly.

Formation

We have our common formation programs, in-
cluding pre-novitiate (Divine Word College, Ep-
worth, IA), novitiate (Techny, IL) and post-novi-
tiate (Theologate, Chicago, IL) and the Associate
Program. Our formation system, including the
Brother Formation Program, has been very consis-
tent and effective. For example: philosophy studies/
requirements during the pre-novitiate program,
then novitiate, then theology (including Clini-
cal Pastoral Education and Cross-cultural Train-
ing Program/CTP) before profession of perpetual
vows. Our formation houses are lived experiences
of intercultural life.

We are doing our best to continue to emphasize the
care of all vocations: good and holy husbands and
wives; devoted parents and children; sisters and
brothers, priests and deacons, missionaries and lay
ministers. We try to involve all confreres in voca-
tion promotion, especially those working in par-
ishes. There are four confreres and a layman (for-
mer SVD seminarian) who form the core of our
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vocation team. They are guiding one of the most
successful vocations ministries in North America.
Vocation recruitment is one of the most important
ministries. The three U.S. provinces have worked
together to support this ministry.

Ongoing formation is promoted in the province,
with many confreres taking part in workshops,
courses of study, and especially learning Spanish.
All confreres of the province engage in ongoing
education on the prevention of sexual abuse of
minors and in maintaining safe environments for
children and adults. All members also are engaged
in ongoing formation in maintaining healthy celi-
bate sexuality.

We continue to develop a more effective cultural
orientation program for new members of the prov-
ince. As part of leadership development, the annual
local superiors’ meeting has included a component
that addresses various aspects of servant leader-
ship, such as dealing with difficult confreres. All
able confreres are encouraged to do a workshop
annually. We have a special budget for it. We en-
courage members to attend ethnic, multicultural
workshops and seminars.

4.2. Intercultural Mission — Ad Extra

Those in Final Vows (163)
IN ACTIVE Per- 2024 2018 2012
MINISTRY  sonnel %
Parish 56 343 | 622.8 | 25.7
Education 14 8.6 6.1 4.7
School 13 -
Universities 1 -
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Formation/
SVD Vocation 1 6.7 >3 6.5
Administra- | | 129 | 77 | 121
tion/Support
Other
Apostolates 6 3.7 8.9 14.0
JPIC 1 -
Bible 1 -
Commu- ) i
nication
Mission
. ) 1 -
Animation
Others 2 -
NOT IN Personnel 2024 2018 2012
MINISTRY % % %
Studies/ 2 12 | 49 | 33
Orientation
Retired/Sick 42 25.7 | 26.8 | 31.8
Others 11 6.7 1.2 1.9

Some parishes provide the opportunity for cre-
ativity and wider community involvement, beyond
the pastoral care of the Catholic parishioners, to
address the issues of poverty: gangs, drugs, unem-
ployment, lack of adequate food and housing, etc.
The Mission Center for the three North American
provinces located at Techny is engaged in fund-rais-
ing for the worldwide Society, as well as conducting
programs for mission animation. The Divine Word
Alumni Association is being reorganized across
our tri-province subzone to give more encourage-
ment and support to lay people who were educated
in our seminaries and who continue to reach out in
missionary service as parents, spouses, educators,
business leaders, and friends.



Putting the Last First

We continue to serve the poor and the marginal-
ized in all our districts.

o The Caribbean District is marked by poverty
and weak family structure.

o 'The Appalachian District serves the rural
poor region of the United States. In the last
few years, we committed to staff five more
parishes.

o The Canada District opens out to a growing
number of ethnic groups.

o In the Midwest, Southern and New Jersey
districts, parishes continue the Society’s his-
torical dialog with the U.S. African-Ameri-
can population, serving in communities of
urban economic depression and reaching out
to those impacted by racism and poverty.

o Our ministry among African-Americans has
entered a critical stage, as we have been un-
able to find confreres willing to sustain a cre-
ative presence in African-American parishes
and among African-Americans in multicul-
tural parishes.

« Throughout the entire province, our minis-
try is marked by care for immigrants who are
seeking to make a home in North America.

Justice. Peace and Integrity of Creation

Care for the earth seen through the Laudato Si’
Action Platform, community recycling efforts, col-
laboration with VIVAT, and concern for migrants,
minorities, and the poor barely begin to tell of our
many efforts to promote justice and peace. We ac-
tively promote diversity, inclusion, and equity at a

time when certain groups in the United States and
elsewhere are fostering division, hatred, bigotry,
and prejudice with an alarming rise in hate crimes.

Digital Era

A robust, up-to-date province website and a grow-
ing social media presence engage us with benefac-
tors, annuitants, alumni, and the general public.
We have an active presence on Facebook, X (for-
merly known as Twitter), Pinterest, and Instagram.
We also maintain a blog with articles written by
province members. A members-only intranet site
and efforts to improve the means of communica-
tion among province members are commendable.
Parishes and specialized ministries communicate
the Word through preaching, liturgy, and print and
electronic media. The Characteristic Dimension
Coordinators regularly offer their reflections in the
province newsletter.

Collaboration with SSpS/ SSpSAP and Others

There is an active SVD-SSpS committee which
organizes a common retreat every other year and
contributes articles to the monthly newsletters of
both communities. A joint SVD-SSpS Cultural
Orientation Workshop (COW) is organized for
newly arrived missionaries.

The SVD and SSpS vocation teams support each
other and work well together. The two communi-
ties collaborate with other religious institutes in the
National Religious Vocation Conference (NRVC).
Our novices participate in the Inter-Community
Novitiate (ICN), a program for novices of different
religious institutes of women and men in Chicago
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and its proximity, which offers many workshops
and conferences throughout the year.

Divine Word College Seminary includes more than
50 sisters, brothers, and priests of different reli-
gious communities in its education and formation
programs. The Chicago province strongly supports
the efforts of VIVAT and its involvement with the
United Nations and the programs it sponsors with
NGOs and other religious communities. In some
parishes, especially in the Caribbean and Appala-
chia districts, we entered partnership with NGOs
to alleviate poverty and promote social justice.

SVD Lay Partners

We recognize the importance of inviting lay peo-
ple to be our partners in the mission. We promote
this throughout the province. We have active lay
partner groups in Canada and in the Caribbean
encouraging people to come together in a formal
way to learn about our charisms, history, and spiri-
tuality, and to collaborate with us.

In all of our ministries in parishes, educational
institutions, and administrative offices, we active-
ly recruit and look for opportunities to engage lay
people as co-missioners. We form committees and
use a “servant leadership” model rather than an au-
thoritarian style in which “Father Knows Best.”

We recently reorganized and unified our Divine
Word Alumni Association, consisting of all people
who have ever studied at a Divine Word seminary.
This is considered an SVD lay partners group. The
headquarters are located at Divine Word College
Seminary.
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USA - SOUTHERN PROVINCE

Official Language: English

Vision Statement
May the heart of Jesus live in the hearts of all people.
Mission Statement

We the confreres of the Society of the Divine Word
in the Southern Province of the United States of

America are called to work primarily among the Af-
rican-American community and with the poor and
the marginalized and the Hispanic and Vietnamese
communities.

o Our mission mandate is inspired by the vision
of our founder, Saint Arnold Janssen.

o We live a vowed life of the evangelical counsels
in community.

o We strive to bring the Good News of Christ to
those whom we serve through pastoral and sac-
ramental ministries, spiritual and biblical for-
mation, education, and the promotion of social
justice.

o In our missionary apostolate we promote the
knowledge of the lives and spirituality of Saint
Arnold Janssen and of our first missionary to
China, Saint Joseph Freinademetz.

1. Societal Setting

The last two US presidential elections were quite
unprecedented to say the least. Reactions have
been mixed. The politically divisive rhetoric during
the presidential campaigns coupled with some of
the recent policies of the government have created
an atmosphere of distrust among many. So far it
seems as though there will be more of the same for
the next national election.

SVD MISSION 2024 PANAM 409

-
>
Z
>
<
N
®)
Z
m




-
>
Z
>
<
N
@)
Z
m

Immigration, affordable health care, cultural and
religious tolerance, respect for life, equality for all
regardless of skin color, gender, and sexual orien-
tation, continue to take center stage in the national
discussion and have invoked passionate debates on
both sides of the arguments.

We SVDs are called to stand with those who are
most in need, reaching out to immigrants espe-
cially along the Gulf Coast and Texas. Many of our
parishes partner with Head Start programs for the
children of urban and rural poor families. Some
members of the province are involved with the In-
nocence Project which advocates for those unjustly
imprisoned.

We need to remain involved with groups and agen-
cies which advocate on behalf of those on the pe-
riphery of society and be ready to assist however
we can.

2. Ecclesial Setting

The Catholic Church in North America has experi-
enced extraordinary growth in the number of His-
panic Catholics and Catholics from other minority
groups (Filipinos, Vietnamese, Chinese, Indian,
Korean, etc.) in recent years.

Local churches are challenged to provide resources
and personnel to meet the needs of these groups.
Most Catholic dioceses are involved in ministry to
the Hispanic community. Parishes, even those that
historically have been focused on a particular racial
or ethnic group, African-American parishes, for
example, are encouraged and called upon to open
their doors to serve Spanish-speaking faithful.
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The steady decline of vocations and the shortage of
priests have led many bishops to turn to religious
priests for assistance. In the Southern Province
of the U.S., our presence in the dioceses we have
served since our foundation has been caring for the
African-American community. However, over the
past fifteen years or so, we have taken multicultural
parishes. Fewer exclusively

African-American parishes The )
are being offered to us. province
remdins

commifted to
deepening its

We presently minister to
eight dioceses and three
archdioceses in the South- affrmative
ern USA. We experience engagement
strong support from the | \ith

local clergy, bishops, and

faithful of the places where r;cce)mmun”y

we are involved in minis- ' .

try. This support was felt leadership,

over the last year when we ﬁnGnC?' and
formation.

celebrated the 100th anni-
versary of the founding of
St. Augustine Seminary. In
the year leading up to the celebration that was held
on Oct. 28-29 of this year (the actual foundation
date was 16 Sept. 1923), each of our districts in the
province had its special celebration; on most occa-
sions, the local bishop was present for the celebra-
tion along with the provincial.

Many districts went out of their way to attend the
various celebrations, including the large celebra-
tion in Bay St. Louis at the end of October. The lo-
cal police estimate that over 1500 people were in
attendance. This served to re-energize the province
and local communities that we serve. The new pro-



vincial has also experienced tremendous support
from the local bishops when he visited them re-
cently to introduce himself.

3. Rooted in the Word

District meetings frequently include bible sharing
and group discussions as integral components. The
practice of bible sharing is included in the pro-
vincial retreats and gatherings. In response to the
challenges posed by the pandemic, numerous par-
ishes initiated Zoom-based bible sharing groups
and prayer circles, fostering a sense of connection
and spiritual growth. Remarkably, this initiative
transcended parish boundaries, evolving into a
widespread phenomenon that endures to the pres-
ent day.

Recognizing the need for unity and spiritual nour-
ishment during these unprecedented times, the
provincial biblical coordinator took a proactive
step by extending Zoom bible sharing sessions to
encompass all parishes within the province. This
inclusive approach not only addressed the imme-
diate challenges posed by the pandemic but also
strengthened the bonds of faith and community
across the entire province.

4. Committed to His Mission

4.1. Intercultural Life - Ad Intra

MEMBERSHIP 2024 2018 2012

Bishops 1 2 2
Clerics 60 59 54
Brothers (final vows) 3 5 4

Novices 2 1 4

Total 66 67 64

AGE AND 2024 2018 2012
COUNTRY
Average age 54.4 | 55.2 | 54.7
Nationalities 15 15 13

The province remains committed to deepening its
affirmative engagement with community life, lead-
ership, finance, and formation. Recognizing the
profound impact of this positive commitment, the
province understands that it serves as a definitive
path guiding members toward renewal and trans-
formation. The province knows embracing these
aspects is integral to fostering positive change and
growth.

Spirituality

Confreres in the province demonstrate a solid spir-
itual life. We continue to try to celebrate the feast
days of our Society in our local communities with
other SVDs and our parishioners when possible.
We deem it essential that our parishioners know
about us - our mission and our charism. We spent
extra time praying for our centennial celebration as
a province and for local district celebrations.

Community

Most confreres in the province experience commu-
nity life on the district level. Confreres are com-
mitted to attending district meetings and other
activities where they can come together for prayer,
Eucharist, and social gatherings. Participation in
the annual province retreat scheduled for the first
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week of June is recommended for all conferences.
Confreres regularly gather informally through-
out the province; phone calls and texts increased
during the pandemic and continue in the present
days.

Leadership We SVDs are
The province continues called TQ

to support and encourage stand with
attending the Institute for those Wh?
Black Catholic Studies and are most in
other ongoing formation need,

programs or workshops
sponsored by the province

reaching out
to immigrants

and other agencies. Men- especially

torship is still a priority in along the

the province. Gulf Coast
and Texas.

Finance

There is financial transparency in the province. Ac-
countability and living a simple life are given im-
portance. Efforts towards achieving self-support
and economic stability have shown positive results.

Ongoing formation

Members are encouraged to participate in ongoing
formation opportunities offered by their diocese or
in any other program they feel could assist them
in their ministry. The Administration participates
in the opportunities provided by the CMSM and
other organizations.
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4.2. Intercultural Mission - Ad Extra

Main Ministry

The ministry of the Southern Province is still
centered on serving the African-American
community and other minority groups, namely
Hispanic and Vietnamese. There are forty-three
parishes/missions in the province. Thirty-one are
African-American and thirteen are multicultural
parishes.

Those in Final Vows (64)

IN ACTIVE Per- 2024 2018 2012
MINISTRY  sonnel % %
Parish 48 75.0 | 67.8 | 73.7
Education 0 1.5 0

School 0 -
Universities 0 -
Formation/
SVD Vocation 0 0 0 0
Administra-
tion/Support 3 7 72 >3
Other
Apostolates 6 9.4 104 | 5.3
JPIC 1 -
Bible 1 -
Commu- | i
nication
Mission
Animation ! )
Others 2 -




NOT IN Personnel 2024 2018 2012
MINISTRY — Co0mRet o % %
Studies/

1. .
Orientation 0 0 > 35
Retired/Sick 7 10.9 11.9 12.2

Our ministry situation allows us to experience the
characteristic dimensions as a crucial part of our
missionary and pastoral work.

We often find ourselves being peacemakers and
builders of bridges. In our parishes, many people
are still dealing with issues of prejudice and racism,
especially with the new immigration policies. A lot
of our Spanish-speaking parishioners are without
legal documents, and the fear of deportation is be-
coming more common.

We collaborate with dioceses and embassies to help
immigrants in our parishes. We also use the pul-
pit to spread unity messages and raise awareness
about injustice and racism, carrying on the fight for
equality started by those who came before us. Our
coordinators actively promote bible study, raise
awareness about peace and justice and the integrity
of creation issues, and stress the importance of the
SVD identity in our parishes.

The U.S. Southern Province picked primary and
new evangelization, family life, immigration, and
integrity of creation as priorities from the 2012
General Chapter directives. These priorities guide
our activities and programs. Recently, we decided
to focus on evangelization of the family and youth
formation until the 2024 General Chapter. We aim
to be sensitive and welcoming to all types of fami-
lies in our parishes and organize activities centered

around families. We also pay attention to issues like
domestic violence and child abuse. Our involve-
ment in various movements and programs, like
youth conventions and outreach initiatives, reflects
our commitment to faith and community growth.
We have noticed a concerning trend of Catholics
leaving the Church, and as missionaries, we have
made it our mission to reach out and evangelize
to meet the needs of everyone in our community.
Our ministry situation allows us to experience the
characteristic dimensions as a crucial part of our
missionary and pastoral work.

Collaboration with SSpS and Others

In our ministry covering six Southern states and
eleven dioceses, we collaborate closely with dioces-
es and other religious orders. This collaboration in-
cludes adhering to child protection guidelines, reg-
ular meetings with bishops, and joint celebrations.
Our partnership with the SSpS is limited, with oc-
casional visits for specific projects.

SVD Lay Partners

Lay groups contribute significantly to parish life,
performing in various committees and ministries.
Our province has a growing interest in SVD lay
partners. Many parishes have active lay partner
groups; their involvement is vital, especially to re-
flect their missionary discipleship well.
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USA - WESTERN PROVINCE

San Bermardino
t.3

Official Language: English
Vision Statement

We are bridges among peoples by witnessing to the
Kingdom of God through our community life, and by
working with and caring for one another across the
boundaries that divide us.
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Mission Statement

As an international religious community, we, the
SVD missionaries of the U.S. Western Province live
the spirit of Arnold Janssen. We proclaim the Word
in diverse ministries across cultural, age, and other
potential boundaries in a part of today’s world that is
distinctly multicultural. We focus on the poor and the
marginalized, promoting unity in diversity. Through
our work in parishes, we animate the people of God,
together with our benefactors and collaborators, to
discover and engage in God's mission for our time.

1. Societal Setting

The USW covers the entire area of the United
States west of Denver. But our actual missions are
presently located in California and Arizona. These
states have always been a melting pot of many cul-
tures and traditions. People of various ethnicities,
languages, races, and beliefs have emigrated to the
western part of the United States, where they have
always lived in harmony and have worked hard to-
gether, contributing to its history, and building the
economic prosperity of the United States.

However, from the time of the presidential elec-
tions in 2016, if not earlier, this harmony has been
rocked by the intolerance and uncertainty of pop-
ulism. The many differences of color, ethnicity,



language, and religion have become a source of di-
visive friction rather than harmonious unity. Rath-
er than quelling the turmoil and finding ways to
renew harmonious relations, the divisive and pes-
simistic rhetoric of politicians, pundits, and news-
casters has worsened the situation. This state of di-
visiveness and unrest has extended beyond politics
to gender and sexual orientation, generational dif-
ferences, marriage, and the family.

Global warming, which power brokers and multi-
nationals still deny, has resulted in floods, droughts,
and different kinds of natural disasters, leaving in
their wake unparalleled destruction, famine, dis-
ease, and economic ruin

across the global south. Most of
This, in turn, has brought our ministry
about mass movements hoppens
from the sout}} to the nort'h, in parishes,
which, especially here in articularl
the southwestern US, have P . Y
supporting

severely taxed our inade-
quate immigration policies
and health care systems.
Where the governmental
response to the mounting
humanitarian problems is
lacking, it falls to the churches and private charities
to bear the near-impossible burden of offering care
and protecting the rights and stability of needy im-
migrant families. Here in USW, these families sit in
the pews of our SVD parishes.

the needs of
poor Hispanic
immigrants.

The sexual abuse scandal has destroyed the cred-
ibility of the Church in the US and has greatly
hampered our ability as SVDs to challenge our
inept and inhuman political, economic, and jurid-

ical systems, or fulfill our JPIC ministry to speak
prophetically. The recent California removal of the
statutes of limitations about sexual abuse of minors
could possibly lead to USW bankruptcy and the
closing of the province. Dozens of doubtful allega-
tions have been brought against us involving long-
dead members whose files show nothing but glow-
ing accolades. Plaintiffs offer no tangible proof, but
in the minds of the public we are already guilty.
Left without any legal defense, we have no choice
but to offer huge settlements.

California Statistics 2022 Census 39 million

Per- Per-

RACE Literacy
centage

centage

White 34.7% | California 71.9%
Literacy

Black 5.4%

Hispanic |39.4% REHSLIN Per-
Identity centage

Asian 15.1% | Catholic 31%

Native 0.4% Protestant 20%

American Evangelical

Pacific 0.2% Protestant 12%

Islander Mainline

Other 2.4% Other Religions | 10%

Races

2ormore |[10.73% |[No Religion 27%
races

Diversity | 61.1%
index
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2. Ecclesial Setting

The Catholic dioceses are trying to diminish the
tension and give a sense of hope to our predica-
ment. We actively collaborate with them and other
churches and organizations in our efforts to em-
brace the immigrants and re-unite their families.
Since the end of COVID, church attendance in our
parishes has grown. This is despite the negative
criticism and portrayal by the media. The growth is
mainly through Catholic minority groups includ-
ing Latinos, Filipinos, Vietnamese, Chinese, Kore-
ans, Indians, and Pacific Islanders.

The many social changes have posed challenges in
caring for the needs of our people. The dioceses
where we work have created special programs to
cater to the Hispanic community, which is by far
the largest Catholic community. Every parish now
offers Spanish Masses on weekends, and in many
parishes all the Masses, but one, are in Spanish.
Three of our SVD parishes are entirely Hispanic.
For priests and ministers the ability to speak Span-
ish is simply mandatory. All our priests must be
fluent in Spanish and understand Hispanic culture.
As the number of parishioners increases, the num-
ber of priests is declining. We need more voca-
tions, but American youth are not attracted to the
priesthood. Nevertheless, two of our parishes have
yielded four young men who are at various stages
of their SVD formation.

The main ministerial outreach of USW is through
our 22 parishes in seven dioceses. Here we minister
to the people (mainly Hispanics) at the level of the
local Church.
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3. Rooted in the Word

At the heart of our commitment to biblical engage-
ment is the Ministerio Biblico del Verbo Divino
(MBVD), the leading distributor of Spanish bibles
in the United States. Beyond offering a diverse
range of bibles and literature, MBVD conducts
both online and in-person workshops, catering to
various levels of familiarity with scripture.

Our parishes actively contribute to this mission by
fostering a culture of biblical reflection. Through
dedicated ministries, they create spaces for parish-
ioners to delve into the teachings of the scriptures.
Additionally, the practice of Lectio Divina sessions
within our parishes enhances the personal connec-
tion with the Word of God, contributing to spiritu-
al growth and communal unity.

4. Committed to His Mission

4.1. Intercultural Life — Ad Intfra

Clerics 63 66 65
Brothers (final vows) 1 2 6
Brothers (temporary vows) 1 0 0
Scholastics 1 1 1
Total 66 69 72
AGE AND 2024 2018 2012
COUNTRY
Average age 56.5 [ 56.9 | 58.6
Nationalities 16 16 16




The province is steadfast in its commitment to
deepen engagement in community, leadership, fi-
nance, and ongoing formation, recognizing the
positive impact of these aspects on guaranteeing
renewal and transformation.

Spirituality

To build up a strong spiritual foundation among
the confreres, the province organizes retreats every
second year at the province level and recollections
at the district level. The participation is very good.
Conlfreres also participate in the retreats and recol-
lections organized by their respective dioceses. Our
foundation day when we celebrate our jubilees, and
the feast of our founder are celebrated every year.
All of these are occasions of spiritual nourishment.

Community

Our internationality and our witness of living to-
gether are a source of inspiration to many. We
intentionally place priests of different cultures to-
gether in our parishes. Our common celebrations
of Christmas and special SVD feasts are eagerly
awaited, well attended, and celebrated together at
our main center in Riverside. Confreres also regu-
larly come together for their district meetings and
for local celebrations.

Finance

The province is self-reliant. Confreres contribute to
the general fund of the province. At province meet-
ings our income, expenditures, and the current fi-
nancial position are made known to the confreres.
In this way we ensure financial transparency. We

have also introduced an annual contribution from
all the SVD parishes, and most parishes are re-
sponding to this.

Ongoing Formation

Newly arrived members have the chance to learn
either English or Spanish, emphasizing fluency in
one language. English speakers from Africa and In-
dia receive accent reduction training. They attend
programs like those at Divine Word College or St.
John’s in New York for English and go to Span-
ish-speaking countries for Spanish. The Cultural
Orientation Workshop (COW) at Techny provides
a week-long orientation. The Religious Education
Congress and diocesan study days contribute to
ongoing formation. The mission secretary aids in
enculturation, and USW accepts two or three CTP/
OTP seminarians yearly, placing them in multicul-
tural pastoral sites for deeper immersion into SVD
missionary life. Regular supervision supports their
growth and identity as SVD priests or brothers.

4.2. Intercultural Mission — Ad Extra
Those in Final Vows (64)

INACTIVE  Per- 2024 2018 2012
MINISTRY sonnel %
Parish 28 438 | 47.8 | 46.9
Education 1 1.6 1.4 3.1
School 1 -
Universities 0 -
Formation/
SVD Vocation 2 3.1 0 0
Administra- |/ 109 | 43 | 75
tion/Support
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Other
12 18. 20.2 .
Apostolates 8.8 0 7>
JPIC 1 -
Bible 1 -
Commu- 1 i
nication
Mission
) . 1 -
Animation
Others 8 -

NOT IN Personnel 2024 2018 2012
MINISTRY —Co0omiel o % %
Studies/

2 1
Orientation 3 0 0
Retired/Sick 10 15.6 14.4 | 20.3
Others 2 3.1 13.0 | 13.2

Our focus is pastoral ministry, where we collabo-
rate with dioceses in Oakland, San Francisco, Los
Angeles, Orange, San Bernardino, San Diego, and
Phoenix AZ. Our diverse missionary community
operates from our Riverside office, responding to
local Church needs. Our confreres engage in var-
ious pastoral roles and ministries, such as pastors,
hospital chaplains, prison ministries, retreats, and
special services for different ethnic communities.

Most of our ministry happens in parishes, partic-
ularly supporting the needs of poor Hispanic im-
migrants. We also prioritize integrity of creation
efforts, implementing solar panels at the province
center and promoting eco-friendly practices in our
parishes. Our commitment extends to attending
rallies and walks against pollution and supporting
environmentally conscious investments.
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In special ministries, we continue with existing ini-
tiatives like Wordnet Productions for media pro-
grams, Ministerio Biblico Verbo Divino (MBVD)
for bible outreach, Vietnamese Charitable Associ-
ation (VCA) for charitable activities, and intercul-
tural training by one confrere.

Child protection is a priority. We follow USCCB
guidelines, conduct workshops, and have our own
sexual abuse policy. Transparency is crucial, and
we have posted details of alleged abusers on our
website. We aim to support survivors through var-
ious means, although legal constraints limit direct
contact.

Our characteristic dimensions find expression in
parish ministry, and we collaborate with diocesan
ministries. We have adopted an SVD parish profile
model and focus on multicultural parishes with a
high percentage of Hispanics. Our commitment to
the biblical apostolate involves MBVD, which dis-
tributes Spanish bibles, organizes bible youth en-
counters, and promotes bible study groups.

Wordnet Productions continues to be a major me-
dia ministry, reaching households through TV
programs and reflection apps. Our outreach ex-
tends globally through web channels.

Our priorities align with congregational direc-
tions, emphasizing collaboration with the laity. We
actively engage in immigration aid, youth evange-
lization, forming lay associations, and promoting
family values. Our efforts also include care for mar-
ginalized groups, interreligious dialogue, and me-
dia programs.



Our commitment to placing the last first, working
towards the integrity of creation, and navigating
the challenges of the digital era remains steadfast.
Through collaboration and a focus on key priori-
ties, we continue to evolve our missionary and pas-
toral work, ensuring a holistic approach to serving
our communities.

Collaboration with SSpS/SSpSAP and Others

In collaboration with the laity, we work closely with
lay groups in our parishes, despite limited involve-
ment from the SSpS and SSpSAP Sisters. We have
good collaboration with the diocesan clergy and
make a difference in our relationship with them.

SVD Lay Partners

The provincial administration encourages every
parish to develop a group of Lay Associates who
are empowered with authority and can be entrust-
ed with our various ministries. We organize peri-
odic leadership seminars for these groups and en-
courage lay leadership and active participation in
all our ministries.

Our part-time Coordinator for Lay Ministry col-
laborates with lay associate groups, providing spir-
itual and ministerial guidance. While one group,
MLVD, has separated from SVD influence, others
in different parishes continue to align with our
characteristic dimensions. Our association with
Lay Mission Helpers (LMH) of the Los Angeles
Archdiocese involves one confrere serving on its
board, supporting volunteer training for missions
worldwide.
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